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in 2024 Romanian-American Foundation a implinit 15
ani de activitate! Unul dintre momentele aniversare a

fost deschiderea unui spatiu de conversatie cu partenerii
nostri in care sa reflectdm impreund la povestea mare,
dincolo de proiect si dincolo de noi. in general, noi
toti suntem tentati sa vorbim despre ,acum si aici’, sa
descriem punctul in care suntem astazi, oricare ar fi
acesta. Ins&, de multe ori, ceea ce este mai important
si poate valoros si pentru altii, este cum am ajuns aici
si cum diversele meandre pe drumul intortocheat al
schimbarii ne-au adus la destinatia curenta. Asa ca am
lansat o invitatie tuturor de a reflecta asupra calatoriei
din ultimii ani, fie ei 7,10 sau 15. Meta-naratiunea care s-a
conturat este despre dinamism, agregare si schimbare.
Si, bineinteles, despre drumul de ,acolo” péana ,aici"

Acesta este unghiul din care va invitdm sa va uitati in
caleidoscopul care urmeaza. Pentru noi a fost interesant
sa observam ca desi povestile au fost documentate
independent (de oameni diferiti, la momente diferite
si cu instrumente diferite), ele se aduna intr-o poveste
coerenta mai mare.

Acum: ce inseamna asta si de ce noi credem ca este
important?

Lainfiintare, fundatia a fost ,inzestratd” cu independenta
(patrimoniu propriu substantial), agilitate (prin controlul
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Darul timpului: pune-|
la lucru si da-I mai
departe

The Gift of Time: Pass It
on and Make It Count

Roxana Vitan

Presedinte, Romanian-American Foundation
President, Romanian-American Foundation

In 2024 we celebrated the 15th anniversary of the
Romanian-American  Foundation. To mark this
milestone, we created a space for conversation with
our partners to reflect together on the big picture.
We invited them to dive beyond the current status quo,
where the regular conversations tend to stay, and to explore
various paths they have taken that eventually moved the
needle towards the desirable future we envision together.
This outlook on how change happens is relevant and,
maybe, valuable to others. The emerging picture from all
these discussions is about dynamism, collaboration and
change. And, of course, it is about the journey.

We encourage you to view the following content through
these lenses. It was fascinating to see that, despite being
documented independently by different people at various
times, the stories came together to form a larger narrative.

Now, what does it mean and why do we think that it is
important?

When the foundation was created, it received the gifts
of independence (endowment), agility (strategic control)
and time (perpetuity). It took a couple of years to fully
understand and articulate how to leverage these gifts
creatively. With the help of a large community that
generously informed our strategic processes, the Board
and the team found a niche of relevance for our country.

>/,




strategic, aproape de ,miezul actiunii”) si timp (fundatia
functioneaza pe termen nelimitat). Ne-a luat cativa ani ca
sa intelegem bine si sa articulam cu claritate cum putem
sa folosim aceste ,daruri” cu creativitate si eficienta. Cu
ajutorul unei comunitati mari de oameni care a contribuit
cu generozitate la procesele noastre de dezvoltare
strategica, Consiliul de Administratie si echipa fundatiei au
selectat nisa relevanta pentru Roméania. Noi vedem munca
fundatiei ca pe o contributie la 0 Roméanie mai prospera si
mai democratica, si am ales trei prioritati majore in care ne
aliniem programele: economie ruralg, tehnologie si inovatie,
filantropie si societate civila.

Urmatorul pas logic a fost sa incepem sa ne gandim
interventiile In termeni de ecosisteme. Daca o intreaga
comunitate sprijind dezvoltarea unei schimbari, exista
mai multe puncte de sprijin si intreaga structura este
mai stabila. Ecosistemele gazduiesc diversitate si asta
inseamna ca incep sd apara sinergii, conversatiile sunt
mai bogate si intregul angrenaj dezvolta o dinamica
speciala. Ecosistemele ajuta proiectele sa avanseze spre
independenta si rezistenta la stres. Poti auzi aceste idei
exemplificate in podcastul despre dezvoltarea ecoturismului
si in interviurile luate celor care pun lucrurile in miscare.

Fiecare podcast si fiecare interviu descriu diversele
ecosisteme care au crescut in timp ajungand sa formeze
constelatia fundatiei.

Veti auzi despre programe de educatie care cresc si au
succes datoritd comunitatilor de profesori din jurul lor,
sau datoritd absolventilor care se intorc in program ca
voluntari, mentori sau donatori, dar si datorita colaborarii
cu Ministerul Educatiei, cu inspectoratele scolare, cu
bibliotecile publice, cu universitatile si, nu in ultimul réand,
datorita celorlalti finantatori.

We work for a more prosperous and democratic Romania,
focusing on three main priorities: rural economy,
technology and innovation, philanthropy and civil society,
with education as a cross-cutting element. In this strategic
framework we cluster our programs.

One of the most important lessons we've learned over
these 15 years is that positive, long-term change is more
likely to stick if the investment is made not only in an idea
or in a project but in a whole community congregated
around it and invested in its success. This led us to think in
terms of ecosystems rather than individual interventions.

When an entire community supports an idea, the change
has multiple anchor points. The diversity of an ecosystem
fosters synergies, richer conversations and a special
dynamic. An ecosystem moves the project toward self-
sustainability and resilience. You can hear these echoes,
for example, in the podcast about Ecotourism or in the
interviews with the people that make things happen.

Every podcast and each interview depict various
ecosystems that started small but grew diverse and
strong over time.

You will hear about the education programs that thrive
and stick because of communities of teachers, because of
the alumni who return as volunteers, mentors, and donors.

The change comes due to collaborations with the Ministry
of Education, School Inspectorates, public libraries,
universities and, last but not least, other funders that
invest in these programs.




“Una dintre lectiile
importante pe care
le-am invatat in acesti
15 ani este ca orice
schimbare in bine are
mai multe sanse sa
prinda radacini daca
investitia este facuta
nu doar intr-o idee
sau proiect, ciintr-o
intreaga comunitate
adunata in jurul ideii
si investita personal in
succesul acesteia.’

,One of the most
Important lessons
we've learned over
these 15 years is that
positive, long-term
change is more likely to
stick if the investment
Is made not only in an
idea or in a project but
in a whole community
congregated around

it and invested in its
success.”

Pe scurt, in acesti 15 ani am invatat:

1. Cat de lung este ,termenul lung” - ideile noi, ca si
semintele, au nevoie de timp pentru a germina, a se
adapta, a creste si a se maturiza. Asa ca ,termenul lung”
e lung: 7, 10, 15 ani sau chiar mai mult! lar investitia
trebuie sa fie agila, sa fie potrivita fiecarui stagiu de
dezvoltare, sa identifice nevoile noi ce apar pe parcurs,
sa absoarba ,pierderile” care sunt, de fapt, pasi catre a
intelege mai bine ce functioneaza si ce nu functioneaza.
Nu este ca si cum ai investi intr-un singur lucru: fundatia
ramane ca un partener de cursa lunga, dar ceea ce este
finantat reflecta dezvoltarea ideii.

2. Investitia in ecosistem este ca si cum ti-ai face
propriul ,noroc” - te rasplateste si merge mai departe.

3. Leadership-ul si onestitatea iti insenineazad si cea
mai neagra zi - ideile bune cresc pe toate drumurile, ca
florile salbatice. Ceea ce face diferenta este executia si
conversatia care aduc oamenii in jurul ideii, si, in timp,
o intreaga comunitate de suport. lar pentru asta este
nevoie de un leader.

In short, here is what we've learned over the years:

1. Long term means a lot of time - New ideas, as seeds,
need time to germinate, adapt, grow and settle. Long
term means thinking in terms of 7, 10, 15 years or even
more! Therefore, investment has to be agile, accompany
every stage, meet emerging needs, and absorb “losses”
that are, in a way, the stepping stones for learning and
development. It's not about funding the same thing
repeatedly: the foundation is - a long-term partner, and
what is funded reflects the growth of the idea.

2. Investment in ecosystems is good karma: This
approach pays off and pays forward.

3. Leadership and honesty make everyone’s day: Good
ideas are everywhere but it is the execution and the
conversations bringing people together and building a
whole community around the idea that make a difference.
All these require a leader.
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Dincolo de proiecte, dincolo
de lectiile invatate, ceea ce

este intr-adevar important sunt

oamenil.

Beyond the projects and lessons
learned, the people are what

truly matter.

Aniversarea noastrd a fost un bun prilej de a ne opri
un moment din alergare si a multumi zecilor de mii
de oameni, romani si americani, care s-au implicat in
proiecte si programe, sutelor de parteneri ai fundatiei,
zecilor de comunitati (geografice sau de oameni) care
fac parte din povestea celor 15 ani. Le multumim din
suflet tuturor acestor oameni care s-au aliniat in spatele
valorilor comune: parteneriat, onestitate, grija pentru
ceilalti si pentru Romania.

Le suntem profund recunoscatori partenerilor nostri
care au devenit familia noastra. Ne-au primit cu caldura
in vietile lor si destinele noastre s-au impletit. Gandim
impreuna, muncim impreuna si construim impreuna
o schimbare pozitivd pentru Romania. Pentru noi asta
inseamna sa fii partener RAF.

Speram ca noi toti vom continua s& vedem in Romania
un viitor aliniat indeaproape cu misiunea fundatiei:
economie de piatd, capabila sa creeze prosperitate
pentru oameni, si democratie unde cetatenii sunt
valorizati, ascultati, respectati si unde cuvantul acestora
conteaza. O tara pe care o iubesti si unde alegi sa traiesti.
lar RAF va continua sa fie parte din acest viitor, si sa
lucreze impreuna cu cei care cred in schimbarea pozitiva
si pun umarul sa o construiasca.

'/ |

Our anniversary is a moment to thank the tens of
thousands of people, Romanian and American, who have
been involved in projects and programs, our hundreds
of partners, and the many communities that are part of
our story. We are grateful to all those people who aligned
behind shared values of partnership, honesty, and care
for others and for Romania.

We are profoundly thankful to all our partners who have
become our family. They welcomed us in their lives and
we have welcomed them in ours. We think together, work
together, and build the positive change for Romania
together. To us, this is what being partners means.

We hope that in the years to come, Romania will further
grow as a free market, capable of creating prosperity for
its people, and a strong democracy where the citizens
are valued, heard, respected, and have a say. A loveable
country and a country of choice. RAF will be here to work
with those who believe in and work to enact positive
change. Positive change for all.




Romanian-American Foundation este ce am visat ca va fi.
As compara RAF favorabil cu orice organizatie non-profit
din lume. RAF lucreazd asa cum am am sperat - merge
dincolo de acordarea de granturi. RAF identifica o nevoie,
sau cineva vine cétre noi si spune ,am citit misiunea voastra
si am o idee despre cum sa o puneti in practica" Devenim
parteneri si dezvoltam proiecte impreuna. Munca in echipa
este foarte importantd, si e mare nevoie de asta cam peste

tot in tard, de fapt cam oriunde in lume.

De multe ori RAF nu acorda granturi beneficiarilor finali, ci
lucreaza cu parteneri. Acestia primesc finantarea si atribuie
granturile conform procedurilor agreate. Tn acest proces,
atat partenerii cat si alte organizatii non-profit din Roménia
isi cresc capacitatea de leadership, de management
financiar, de raportare si de a atinge obiective prin munca
n echipa. Partenerii colaboreaza cu beneficiarii si astfel
Idd SCh mertz efectul grantului este multiplicat, ceea ce nu s-ar intdmpla
daca RAF s-ar limita doar la a acorda un grant clasic.

Presedintele Consiliului de
Administratie al RAF 2009-2011
Membru in Consiliul de

Administratie RAF 2009-2017 -~
>’
Chair of RAF’s Board of Trustee The Romanian-American Foundation is what | had dreamed
2009-2011 it would be. | would compare RAF favorably with any non-
Board of Trustees Member profit anywhere. The way RAF works is the way | had hoped
2009-2017 we would work - RAF does not just give grants. RAF sees

a need, or somebody comes to RAF and says “I've read
your mission, and this is what | think would implement your
mission” We become partners and we develop projects
together. Teamwork is very important, and that was lacking
in much of the country, much of any country.

Often, RAF does not make grants to the final recipient but
works with partners. The partners have access to the
funding, and make the grants in accordance with agreed-
upon protocols. Through this process, the partners and
other nonprofit organizations here in Romania, increase
their leadership capacity, financial accounting, reporting
and accomplishing goals through teamwork. The partners
work with the recipients so that the effects of the grants are
multiplied in a way that would not be the case if RAF just
made a more typical grant.
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Este o mare satisfactie s& vad cat de departe a ajuns
RAF in ultimii 15 ani. Eu m-am alaturat fundatiei aproape
de inceput cand incercam sa decidem cum sa fim o
fundatie de impact, si nu eram complet siguri cum sa
facem lucrul acesta. Ne-a luat cétiva ani sa ne dam
seama exact cum sa acordam finantari chibzuit si intr-un
mod strategic. Acum ma bucur sa vad ca RAF este una
dintre cele mai eficiente fundatii din intreaga regiune.

Cred ca unul dintre atributele geniale ale RAF de-a
lungul celor cincisprezece ani de activitate a fost modul
in care consiliul de administratie, echipa si partenerii
nostri au lucrat atat de strans impreuna in dezvoltarea
strategiei pentru fundatie. Abordarea consiliului a fost ca
nu avem toate raspunsurile, insd prin interactiunea cu
partenerii nostri am reusit sa proiectdm o strategie care
sa nu fie idealist3, ci sa functioneze cu adevarat.

It’s so exciting to see how far RAF has come in the last 15
years, because | came in close to the beginning and when
we were figuring out how to be a foundation, we weren’t
entirely sure. It took us several years to figure out exactly
how to give away money thoughtfully and in a strategic
way. Now RAF is one of the most effective foundations in
the entire region, and it's exciting to see.

| think that one of the geniuses of RAF over the fifteen
years has been the way that the board and our partners
have worked so closely together in developing the
strategy for the foundation. The board approached it not
thinking that we have all the answers, and by engaging
with our partners we were able to design a strategy that’s
really going to work, as opposed to one that’s an ideal.

Mills Kelly

Presedintele Comitetului de
Strategie si Programe al RAF
2012-2020
Membru in Consiliul de
Administratie al RAF 2011-2020

a4

Chair of RAF’s Strategy and
Programs Committee
2012-2020
Board of Trustees Member
2011-2020




Phillip Henderson

Presedintele Consiliului de
Administratie al RAF 2012-2020
Membru in Consiliul de
Administratie al RAF 2009-2021

>

Chair of RAF's Board of Trustees
2012-2020
Board of Trustees Member
2009-2021

Am avut sansa de a ma alatura Consiliului de Administratie
al RAF lainceputurile sale. Este remarcabil ca au trecut mai
bine de 15 ani de la primele conversatii pe care le-am avutin
consiliu, facand alegerile initiale cu privire la modul in care
ar trebui sa functioneze RAF. Decizia noastra de a investiin
Roxana Vitan ca lider si de a sublinia o abordare strategica

| si nu tranzactionala in acordarea granturilor a fost baza de

) V4 la care RAF a crescut pentru a avea un impact semnificativ
in Roménia pe toatd durata activitdtii sale. Capacitatea

- - echipei RAF de a identifica lideri creativi in societate, de
a lucra cu acesti lideri ca parteneri pe termen lung si de a

P - invata pe masurd ce am lucrat impreund, au fost in egala

masura factori esentiali pentru a genera impact. Pentru
mine a fost un privilegiu sa fac parte din aceasta calatorie.

>’

| had the chance to join the RAF board at its inception.
It's remarkable that more than 15 years have passed since
those first conversations we had as a board, making
the initial choices about how RAF should operate. Our
decision to invest in Roxana Vitan as a leader and to
emphasize a strategic, rather than transactional, approach
to grantmaking was the base from which RAF has grown
to have outsized impact in Romania over its lifetime.
The RAF team’s ability to identify creative leaders in society,
to work with those leaders as partners over the long term,
and to learn as we went along were all essential to achieve
impact. It was the privilege of a lifetime for me to be a part
of this journey.
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Paige Alexander

Presedintele Consiliului de
Administratie al RAF 2020-2023
Membru in Consiliul de
Administratie al RAF
2017-prezent

>’

Chair of RAF's Board of Trustees
2020-2023
Board of trustees Member
2017-present

Céand a fost infiintata fundatia, s-a pornit de la ipoteza ca
lichiditatile dintr-un fond de investitii de succes ar putea
fi folosite pentru a construi un sector non-profit vibrant
in Romaénia. Asa s-a ajuns la viziunea actuald unde avem
comunitati care adreseaza probleme relevante pentru
ele, gasind nisele importante in care se poate construi
pentru generatia urmatoare si valorificAnd interesul
si motivatia de a crea impact de durata. Cheia a fost
intotdeauna ca proiectul sa fie conceput si co-creat
intr-un mod durabil, care implicd o abordare holistica
ce permite comunitatilor sa-si modeleze propriul viitor.
Acest model de impact si replicabil a facut din RAF
povestea de succes care este astazi.

a4

When RAF was founded, the assumption was the liquidity
from a successful Enterprise Fund could be used to build
Romania’s vibrant third sector. This has turned into
communities taking on the issues that were most relevant
to them, finding the important niches that could build into
the next generation, and harnessing that interest and self-
motivation to create a lasting impact. The key has always
been that the project work was designed and co-created
in a sustainable way that involves a holistic approach to
allow communities to shape their own future. It has been
this impactful and replicable model that has made RAF the
success it is today.

“Dupa 15 ani,
Romanian-American
Foundation
intruchipeaza cu
adevarat ideea cu
care a fost fondata.’

‘After 15 years,

the concept of the
Romanian-American
Foundation is truly
living up to what the
intent had been.”




Vlad
Petreanu

Jurnalist si om de radio
Journalist and radio host

+~Am descoperit o comunitate de oameni foarte hotarati sa
faca bine - si foarte incapatanati in demersul acesta. Sunt
luptatori si luptatoare, cu totii se razboiesc cu un prezent
romanesc pe care-l simt - pe buna dreptate - ca fiind
insuficient pentru standardele lumii civilizate. Am ntalnit,
la interviurile pe care le-am moderat pentru seria speciala
a podcastului Cronicari Digitali - ,Inspiring Communities’,
sustinuta de RAF, vectori ai schimbarii pozitive, sistemice,
oameni care actioneaza si-i inspird si pe allii sa faca ce
trebuie facut pentru a initializa si accelera progresul.’

“I discovered a community of people very determined to
do good - and very stubborn in their endeavor. They are
fighters, all of them fighting the present-day Romania that
they rightfully feel as falling short of the standards upheld
by the civilized world. In the interviews | moderated for the
special series of the Cronicari Digitali podcast - “Inspiring
Communities’] supported by RAF, | met vectors of positive,
systemic change, people who act and inspire others to do
what needs to be done to initiate and accelerate progress.”

Silvia
Teodorescu

Prim Vicepresedinte
Asociatia Human Made Art,
Fondator Cronicari Digitali
First Vice President
Asociatia Human Made Art,
Founder of Cronicari Digitali

Sigur stiti cum sta treaba cu bulele, anii acestia. Tu esti
intr-una Tn care vezi, auzi, stii, te implici, cunosti pe toata
lumea, esti la curent cu tot si pe aceeasi pagina cu cei din
jur. Traiesti in universul tau si esti bine. Dar tot ce e in afara
lui NU ajunge la tine. Chit ca trece un dinozaur prin spate
(da, vorbesc despre Naked Gun), ca un om sau zeci de mii
de oameni, o organizatie sau mai multe organizatii fac o
sumedenie de lucruri exceptionale, iar tu nu stii.

Prima data am aflat despre RAF de la Anca Rusu, un om
minunat care sfinteste locul-Hategul. Apoi, de la Andrei
Blumer, un mix incredibil de visator si strateg. Au urmat
Teodor Frolu, Luiza Zamora, Eugen Vaida, toti oameni pe
care i stiam din bule care coexista fara sa se fi intrepatruns
explicit, atat in timpuri de Cronicari Digitali, cat si in timpuri
de RAF.

Pentru mine, proiectul Collective Action a insemnat o
munca de detectiv fascinat de propriile descoperiri, din
jurul unor proiecte relevante. O serie incredibild de povesti
a fost adusa in fata mai multor bule (sau care le-au spart
pe cele existente) fie prin podcasturile proprii, fie prin
intermediul Radio Romania Cultural, Dilema sau Press One.
O serie de noi prietenii pe viata s-au asezat langa cele vechi
(multumesc Roxana, Suzana, Raluca, Oleg, Paul ca ne-ati
primit in viata voastra, multumesc Lészl6 Potozky, deja
prieten drag) si o singura promisiune: sa nu mai lasam
bulele sa despartd oameni iar proiecte care inspira sa
continue sa fie spuse constant! La multi ani RAF stories!

»Living in a bubble is often the norm these days. In our own
bubble, we see, hear, understand, get involved and know
everybody, we're up-to-date and roughly on the same page
with our peers. We live in our own universe and feel good
about it, However, what'’s outside the bubble doesn’t touch
us. Whether a dinosaur passes behind you (yes, I'm referring
to Naked Gun) or if a person or tens of thousands of people,
one or more organizations do a myriad of exceptional things,
you have no way of knowing.

I first heard about RAF from Anca Rusu, the miracle woman
for Hateg. Then from Andrei Blumer, an incredible fusion
between a dreamer and a strategist. And then there were
Teodor Frolu, Luiza Zamora, Eugen Vaida, all of them people
| knew and appreciated from bubbles that coexist without
intertwining, both on Cronicari Digitali and RAF programs.

For me, the Collective Action project equated to the work of a
detective who becomes fascinated with her own discoveries
on several relevant programs.

An incredible collection of stories was brought to light for
several bubbles (or broke the existing ones) either by our
podcasts, or on Radio Romania Cultural, Dilema, or Press One.

New lifelong friendships were added to the old ones (thank
you Roxana, Suzana, Raluca, Oleg, and Paul for receiving us
in your life, thank you LdszI6 Potozky, already dear friend)
and this is my pledge: let’s not allow bubbles to keep people
apart, so that the story of inspirational projects continues
being told.

1

Here’s to many more years of RAF stories
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Raluca
Baran-Candrea

Consultant comunicare, RAF
Communications consultant,
RAF

JProgramele derulate de parteneri cu sprijinul RAF
modeleazd comunitdti mai puternice si mai reziliente.
Sub umbrela ,Inspiring Communities” aducem in prim
plan povestile partenerilor nostri care demonstreaza ca
schimbarea in bine este un proces de durata construit
cu viziune, rabdare, incredere, expertiza, dedicatie si
leadership.

Timp de 15 ani in jurul RAF s-a coagulat o comunitate de
oameni a caror misiune personald este sa contribuie la
binele comun. Ei ma inspira prin puterea exemplului, ma
incarca cu energie si imi dau speranta.

Pentru mine este un privilegiu si o satisfactie profesionala
imensa sa fac parte din echipa RAF, sa colaborez cu
partenerii pentru ca povestile lor sa ajunga la cat mai multa
lume si sa inspire tot mai multi oameni de bine.’

Together with our partners, we develop programs that
shape stronger and more resilient communities. Under the
“Inspiring Communities” umbrella, we place the spotlight
on our partners’ stories, illustrating that positive change is a
long-term process built with vision, patience, trust, expertise,
dedication and leadership.

For15years, RAF has gathered a community of people whose
personal mission is to contribute to the common good. They
inspire me through the power of example, energize me and
give me hope.

Being part of the RAF team provides me with an immense
sense of professional satisfaction, and it is a privilege to
work with our partners to make sure their stories reach
as many people as possible and inspire more and more

changemakers.

—

Andrei
Voinea

Coordonator program
Collective Action
Collective Action Program
Coordinator

»~Am avut privilegiul de a contribui la un efort care a strans
nu doar informatii si date valoroase, dar si povesti de viata,
despre schimbare si impact real. Aceste rezultate nu sunt
doar un cumul de materiale, ci un statement al modului in
care comunicarea initiativelor devine un vehicul esential
in procesul de schimbare sistemica. Comunicarea acestor
actiuni implicd nu doar beneficiarii directi, ci si intregul
public, care poate prelua modelele de succes. Publicul
larg este invitat sd devina parte activa a procesului de
transformare socialg, iar ideile si valorile promovate se
multiplica, declansand actiuni concrete ce pot contribui la
schimbari durabile in comunitati.

Sunt mandru de proiectul nostru si de modul in care ne
aduce mai aproape de o societate mai coeziva si implicata.
Aceasta carte este nu doar un bilant, ci si o sursa de
inspiratie pentru cei care vor sa construiasca pe bazele pe
care le-am pus impreuna.’

.| was privileged to contribute to an effort that brought together
not only valuable information and data, but also life stories on
change and impact. These results are not only a collection of
materials, but a statement of the way in which communicating
initiatives will turn into an essential vehicle in the process of
systemic change. Communicating these actions does not
only involve the immediate beneficiaries, but the general
public, who can replicate these models of success. The public
is invited to play an active part in the social transformation
process. Hopefully, the promoted ideas and values will replicate
and spur concrete actions towards to sustainable community
changes.

I am proud of our project and of the way it brings us closer to a
more cohesive and engaged society. This book is not simply an
account, it is equally a source of inspiration for those who want
to build on the foundation that we laid together”

—  ——% 5
4



'O

Strategie

De-a lungul anilor, unul dintre atuurile noastre
a fost abordarea strategica. Procesul riguros
de dezvoltare a strategiei fundatiei ne ajuta sa
ramanem concentrati asupra prioritatilor noastre,
ancoratiin realitate si sa facem investitii directionate
acolo unde conteaza cel mai mult.

Pentru a ne maximiza impactul, ne-am eficientizat
eforturile prin identificarea a trei prioritati strategice
cheie. Credem 1in solutiile pietei dar avem vevoie
de o intelegere profunda a problemelor. Astfel, am
ales sa ne concentram pe dezvoltarea economiei
rurale, tehnologiei si inovatiei, societatii civile si
filantropiei - domenii in care credem ca programele
noastre pot crea un impact semnificativ.

Educatia este un element central, transversal in
toate initiativele noastre, asigurdndu-ne ca tinerele
generatii au acces la oportunitati de invatare de
calitate care le sustin cresterea atat ca profesionisti,
cat si ca cetateni implicati.

16 ﬁ\}/

Strategy

One of our greatest strengths over the years has
been our strategic approach. The rigorous process
of developing our strategy helps us stay focused on
our priorities, remain grounded, and make targeted
investments where they matter most.

To maximize our impact, we have streamlined our
efforts by identifying three key strategic priorities.
Guided by our belief in market-based solutions and
extensive research, we have chosen to focus on rural
economic development, technology and innovation,
and civic engagement, areas where we believe our
programs can create meaningful impact.

Education is a central, cross-cutting element in all
our initiatives, ensuring younger generations have
access to quality learning opportunities that support
their growth as both professionals and engaged
citizens.
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Strategie, speranta
si profesionalism. lar
schimbarea chiar se
intampla

Strategy, Hope, and
Professionalism.
Change Does Happen

Suzana Dobre

Vicepresedinte, Strategie si Programe RAF
Vice President, RAF Strategy and Programs

Romanian - American Foundation inseamna 15 ani de
proiecte si de munca asidua si de strategie orientata catre
succes, de la concept pana la sprijinirea partenerilor nostri
pentru derularea programelor la firul ierbii. Un deceniu si
jumatate in care Romania s-a schimbat in bine.

Momentul infiintarii Fundatiei a venit la pachet cu o misiune:
sa facem Roménia o tard mai prospera si mai democratica.
Am constatat, Tn acel moment, dupa o atenta analiza a
pietei, ca existd cateva zone cu oportunitati insuficient
exploatate, precum agricultura si utilizarea resurselor
naturale pe care Romania le are si pe care le foloseste
sub potential in turism. Tn privinta agriculturii, am observat
cd existau o serie de tendinte care se manifestau la nivel
global, care erau prezente si in Romania si care veneau
dinspre clasa de mijloc, aflata in plin proces de inchegare:
sa mananci local, sa consumi produse cu poveste, ,ca de la
bunica” Urmatorul pas a fost sa constientizam c3, de fapt,
erau foarte multe lucruri de facut, astfel incat agricultura
de mijloc sa deving, in mediul rural, o sursa de venit
rezonabil pentru un numar cat mai mare de oameni. Ne-am
adresat acelui tip de agricultura care poate, cu sprijin, sa
faca tranzitia cétre ceea ce inseamna productivitate, catre
entitati economice viabile, competitive la nivelul pietei.

The Romanian - American Foundation means 15 years
of grantmaking, tenacious work and success-oriented
strategies, supporting our partners from the concept stage
to the deployment of projects at the grass roots. Over this
decade and a half, Romania has changed for the better.

The foundation was established with a mission: to make
Romania a more prosperous and democratic country. After
carefully reviewing the market, from the onset we considered
underexploited opportunities, such as agriculture and the
country’s natural assets. In agriculture, we noticed global
trends emerging also in Romania, particularly among the
growing middle class: eating locally, embracing “grandma’s
recipes” and wholesome produce.

We realized that agriculture is a promising area, but there
was a lot to be done before it could provide people in rural
areas with a decent living.

We focused on supporting those farmers that, with the
right assistance, could increase productivity and become
competitive in the market.




“Am decis

ca trebuie sa
Investim intr-o
strategie de
educatie, care,
chiar daca
dureaza, este
esentiala.”

“We decided
to invest in

an education
strategy, which

takes time but is

crucial.”
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Din punct de vedere strategic, cea de-a doua verticala era
reprezentata de turism. Eco, slow, peisaj, culturd, traditie,
resurse naturale, gastronomie. Si atunci, am avut revelatia
ca aceasta este zona in care am putea contribui intr-un
mod foarte eficient: dezvoltarea ecoturismului.

Strategia a fost similara si in privinta tehnologiei si inovatiei,
un alt mare pilon strategic al RAF. Desi in societatea
romaneasca existd un mare respect pentru zona tehnicj,
aceasta se afla sub potentialul ei din punct de vedere
economic.

Mult prea adesea, firmele au contribuit la dezvoltarea unui
produs care, de fapt, s-a definitivat in alta tard, impreuna
cu beneficiile economice. Si ne-am intrebat: cum poate
resursa umana din domeniile tehnice s& aduca mai multa
valoare addugatd in economie? Din discutiile pe care
le-am avut cu specialistii din domeniu, am constatat ca
problema era legata mai degraba de intelegerea procesului
de dezvoltare de produs (,product development”), de
ceea ce vrea clientul, de dezvoltarea unui produs care sa
se potriveasca nevoilor din piata, de elemente care tin
de intelegerea businessului si antreprenoriatului care sa
complementeze cunostintele tehnice.

<>’

Our second strategic focus was tourism. Green, slow,
landscape, culture, tradition, natural assets, cuisine were
key words, that led us to the realization that our contribution
would be most efficient in one area: the development of
ecotourism.

Another area with great potential for growth is technology
and innovation, which has become another core strategic
pillar to RAF. Despite Romania’s appreciation for
engineering and technology, the economic potential was
often underutilized. We frequently encountered companies
that contributed to product development, only for the final
product to be completed elsewhere, with other economies
benefiting from the value created. So, we asked ourselves:
how can Romanian engineers and tech companies add
more value to the economy?

Discussions with industry and experts revealed that the
issue was understanding the product development process,
client specifications, and market needs, building a business
mindset alongside technical knowledge.
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La nivelul universitatilor tehnice a fost vorba, de fapt, despre
adaptarea abilitatilor la ce inseamna ecosistemul de inovare,
astfel incat tinerii absolventi sa fie mai pregatiti pentru
dezvoltarea de produse noi si antreprenoriat. in plus, am decis
sa sprijinim si schimbarea de la nivel preuniversitar. De ce?
Pentru ca alegerea unei cariere poate fi influentata daca unele
discipline apar in vietile elevilor intr-un mod neprietenos, un
efect al modului de predare a acelei discipline.

We have supported technical universities to adapt
students’ educational experiences towards innovation, thus
providing young graduates with the skills to develop new
products and embrace entrepreneurship. We have also
supported changes in pre-university education to ensure
STEM subjects are taught in a way that attracts students to
a career in the field.

Aminteles c3, atatin universitati cat siin scoli, avem
nevoie de programe cu o abordare sistemica, pe
termenlung,avemnevoiedefoartemultadiscipling,
lar efectele vor deveni vizibile dupa multi ani.

We understoodthat both in universities and schools,
we needed to take a systemic, long-term approach
that would require patience and discipline, and
that the results would only become apparent many

years later.

insa ce poate fi o provocare mai buna pentru RAF?

Si iata cum am demonstrat, inca o dat§, ca unul dintre
lucrurile care definesc munca fundatiei este faptul ca
sustinem programe complexe, care au nevoie de timp
pentru a da roade.

What better challenge for RAF?

One of the things that are crucial to the Foundation’s work
is the support given to complex programs that need time to
come to fruition.




J J RAFesteo fundatie al carei mod de functionare
este construit in perpetuitate, iar asta vine, pe
de o parte, cu un confort al unui spatiu financiar,
dar si cu o foarte mare responsabilitate, pentru
ca suntem unul dintre putinii actoridin Romania

care pot gandi astfel.

As a foundation, RAF operates on a perpetuity
model, which provides financial stability but also
comes with significant responsibility, as we are
one of the few actors in Romania that can afford

this kind of thinking.

Nuin ultimul rAnd, am abordat societatea civila si filantropia,
al treilea mare pilon strategic al RAF. in intreaga lume exist
aproximativ 190 de tari. Daca ne raportam la un indicator
care sa ilustreze bogatia, cum ar fi PIB-ul per capita,
constatam ca suntem printre primele 50-60 de tari la nivel
mondial. Ceea ce inseamna ca ne aflam, de fapt, in prima
treime din clasamentul tarilor in functie de bogétie. Totusi,
credem despre noi ca suntem o tara saraca si asteptam
ca altcineva sa puna osul la treaba, pentru ca, in opinia
noastra, suntem mici, suntem séaraci si nu putem. Ceea
ce este fals. Nu suntem mici, nu suntem saraci si, cuimea,
putem. Si atunci, discutia despre filantropie si societatea
civild se asterne astfel: cum Tnvatam din nou sa putem, sa
constientizdm ca avem resursele necesare? Si nu ma refer
doar la cele financiare, ci si la cele de expertiza, umane,
de timp, de dorintd, de ,commitment” Ca urmare, ne-am
adresat mai degraba mecanismelor care ajuta oamenii sa
poatd, sa se stranga laolaltd si sa actioneze impreuna, sa
functioneze ca o societate civild activa. Este vorba despre
ce face fiecare om in calitatea lui de membru al comunitatii,
de cetatean al acestei tari.
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Last, but not least, we approached civil society and
philanthropy, the third of RAF's core strategic pillars. With
about 190 countries worldwide, Romania ranks among
the first 50-60 countries in the world, when we look at any
indicators of wealth, such as the GDP per capita. In other
words, we are among the countries ranking in the upper
tier, in terms of wealth. Yet, our self-image is that we are a
poor and small country, expecting help from somebody
else to sort out our problems. Too often, Romanians see
themselves helpless. But this is false. We are not small or
poor and we can make a difference. That brings up the
topics of philanthropy and civil society: how do we relearn
that we can make a difference, how do we become aware
that we have the necessary resources? | do not only mean
the financial resources, but also expertise, human resources,
time, will and commitment. Therefore, our main strategy was
to focus on mechanisms that enable people to take action,
come together, and grow into an active civil society. It is
about what each and every one of us does as a community
member and a citizen of this country.




Si am invatat, de-a lungul celor 15 ani de RAF, cateva
lucruri esentiale. Am invatat ca schimbarea dureaza mai
mult decét estimezi in primele faze ale proiectelor. Dar, mai
important decat atat, am invatat ca schimbarea chiar se
intdmpla. Si, pentru a se intdmpla, avem nevoie, pe de o
parte, de speranta si, pe de alta parte, de profesionalism.

Am invatat ca este esential sa pornesti la drum cu partenerii
potriviti. Noi suntem intr-o relatie de simbioza cu partenerii
nostri, pentru ca dezvoltdm impreuna programele si
deciziile noastre de finantare se bazeaza foarte mult pe
experientele programelor ,la firul ierbii’

Ca urmare, e foarte important ca partenerii nostri sa
fie puternici atat in ce priveste expertiza, cat si in ce
priveste capacitatea institutionald si viziunea strategica.
lar majoritatea programelor pe care le punem cap la cap
impreuna cu ei sunt mai degraba maratoane, nu sunt
sprinturi, iar lucrurile nu se pot face izolat.

in jurul programelor se construieste un intreg ecosistem de
sprijin pentru ca acele schimbari sa se intdmple.

During the 15 years of RAF, we learned several essential
things. That change takes longer than initially thought. But
more importantly, we've learned that change does happen.
To make it happen, people need to believe that change is
possible and do their work with professionalism.

We've learned that it is crucial to embark on this journey with
the right partners. We live in symbiosis with our partners,
designing programs together, and our funding decisions
heavily rely on the grassroot programs’ experience.

Consequently, it is vital for our partners to be strong in
expertise, institutional capacity, and strategic vision. Most
of the programs we and our partners develop feel like a
marathon rather than a sprint.

Also, change occurs when a whole support ecosystem is
built around programs.

“Partenerilor
nostri, care ne-au
insotit in cei 15 ani
de RAF, le spunem
doar atat: mai
devreme sau mai
tarziu, mai greu
sau mal usor, vom
ajunge acolo unde
vrem sa fim.'

“To our partners,
who accompanied
RAF on its 15

year journey, we
can only say this:
sooner or later,
harder or easier,
we will get where
we want to be.”







A
Jl ‘

S

ECONOMIE RURALA
RURAL ECONOMY

INSPIRING

COMMUNITIES




O
O

)

Economie rurala

Aproape jumatate din populatia tarii locuieste in
zone rurale, iar majoritatea acestor oameni traiesc
la limita subzistentei. Ne-am intrebat: cum ar fi
daca ei ar prospera?

Am identificat doua oportunitati cheie in care
interventiile noastre pot ajuta comunitatile rurale
sa raspunda cererii tot mai mari din mediul urban:
agricultura si ecoturismul.

Prin adoptarea unor practici mai eficiente, fermierii
pot creste productivitatea, stimuland astfel
cresterea economica. In acelasi timp, zonele rurale,
bogate in peisaje pitoresti si traditii vechi de secole,
au potentialul de a deveni destinatii ecoturistice
infloritoare. Si e nevoie de intreaga comunitate
pentru ca acest lucru sa se intample.
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Rural Economy

Nearly half of the country’s population lives in rural
areas, with many struggling to make ends meet. We
asked ourselves: What if they could thrive?

We selected two key opportunities where our
interventions can help rural communities tap into
growing urban demand: agriculture and ecotourism.

By adopting more efficient practices, farmers can
boost productivity and drive economic growth. At the
same time, rural areas, rich in unspoiled landscapes
and centuries-old traditions, have the potential to
become thriving ecotourism destinations. And it
takes the whole community to make this happen.




Despre oameni si
realitati

On People and
Realities

Oleg Moraru

Director de programe, Economie Rurala si PRI
Program Director, Rural Economy and PRI

Economia rurala a fost inca de la inceput un domeniu de
interes pentru Romanian-American Foundation. Din punct
de vedere strategic, Tn urma cu 15 ani cand fundatia a
demarat discutia despre cum ar putea sa contribuie la
dezvoltarea Romaniei in cel mai eficient mod cu putinta, s-a
decis ca este foarte important sa abordam decalajul dintre
urban si rural, iar solutia cea mai eficientd a fost sa
contribuim prin  programele noastre la dezvoltarea
economica a comunitatilor rurale. De aici si pana la
demararea programelor in agricultura si ecoturism, ca cele
mai reprezentative activitati specifice rurale, nu a mai fost
decéat un pas. Asa a aparut prima prioritate a RAF, care a
tinut cont de nevoia specifici a Romaniei. In fundatie,
punem constant problema folosirii resurselor in cel mai
eficient mod si nu cred ca puteam gasi ceva mai util, cu o
valoare adaugata mai mare, decét sustinerea germenilor de
crestere economica in comunitatile rurale care se traduce in
timp la cresterea nivelului de trai.

Asa a inceput totul si asa am ajuns aici, iar lectiile invatate
intr-un deceniu si jumatate de programe de succes, care au
schimbat lucrurile in bine pe atdt de multe paliere in
Romaénia, nu sunt deloc putine.

The Romanian-American Foundation initially selected
the rural economy priority as its earliest direction of focus.
Strategically speaking, 15 years ago, when the Foundation
launched the discussion about how it could best contribute
to Romania’s development, they decided it would be
imperative to address the urban rural gap by directing our
programing towards the development of rural communities.
The next step was to initiate the agriculture and ecotourism
programs that would later become our flagships under
the priority. The Foundation seeks the most efficient use
of resources for all its programming, and | believe that we
could not have found a better allocation of resources, with
higher added value, than by supporting the emergent family
businesses in the rural area which will eventually translate
into a higher standard of living in rural communities.

This is how it all started and how we got to where we are
now. The lessons learned over one and a half decades of
successful programming, resulting in positive changes on so
many levels, are in no way few,




Dupa 15 ani de programe RAF, pot spune ca facilitarea
comunitara, de multe ori chiar mai dificila decat
aspectele tehnice, a fost probabil prima si cea mai mare
provocare, a fost o lectie pe care a trebuit cu tofii sa
ne-o insusim, o lectie prin care am ajuns sa céastigdm
increderea partenerilor nostri si a tuturor oamenilor care
au beneficiat si care beneficiaza de programele RAF.

After 15 years of RAF programs, | may conclude that the
biggest challenge of all was often community facilitation.
It was a lesson that we all had to learn and internalize, a
lesson that enabled us to gain the trust of our partners
and of all the beneficiaries.

“ Am invatat ca, de-a lungul intregului
proces al schimbarii, trebuie sa stai
langa oameni cot la cot, umar la umar
si sa i1 ajuti sa rezolve problemele. Si
am facut asta impreuna cu partenerii

nostri.

We have learned that, on the long
path to change, one must stay close to
people, to work shoulder to shoulder
and help them solve the problems they
encounter. That is precisely what we
have done together with our partners.

n RAF, monitorizam permanent implementarea programelor
pe care le dezvoltdm cu partenerii nostri, atat pentru a
maximiza impactul investitiei, dar si pentru ca avem misiunea
de a crea si dezvolta infrastructura ONG-urilor cu care lucram.
In toate cazurile evaludm rezultatele.
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At RAF, we continuously monitor the programs that we design
together with our partners, and we do so to both maximize the
investment impact and to achieve our mission of creating and
expanding the NGO infrastructure we work with. We evaluate
results in all circumstances.
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ns&, dincolo de indicatorii ,soft”, care se pot observa cu
ochiul liber, de indicatorii de performanta, de cei calitativi
si cantitativi, avem si indicatori cu care nu putem sa nu
ne mandrim: in cele sapte destinatii ecoturistice, chiar
daca este unul dintre cele mai vechi programe pe care
le sprijinim, lucram, in mare parte, cu aceiasi oameni.
Si, da, chiar putem spune asta: volatilitatea echipelor in
organizatiile cu care RAF lucreaza este foarte mica.

Cu aceasta ocazie, cred ca este momentul potrivit pentru
a le spune incé o data partenerilor nostri ca i intelegem.
Chiar dac3, prin programele pe care le dezvoltam impreuna,
ii punem de multe ori in situatia de a gandi pe termen
foarte lung, intelegem realitatile cu care ei se confrunta si fi
ajutam ori de cate ori putem. Ne respectam toti partenerii,
intelegem ca depindem de ei, intelegem conditiile grele in
care lucreaza si nu renuntam in a-i incuraja sa gandeasca
strategic si sa fie mai optimisti. Suntem alaturi de ei si i
sprijinim sa se sustenabilizeze, sa se consolideze, sa se
dezvolte si ei, astfel incat sa poatd activa o perioadad cat
mai lunga de timp pentru a produce impact, alaturi de RAF.

However, beyond the “soft” indicators, apparent to the
naked eye, the performance, qualitative and quantitative
indicators, there are others that definitely make us proud. In
the seven ecotourism destinations, we continue to work with
the same people, although it is one of the oldest programs
that we support. Indeed, we can confidently say that staff
volatility is very low in the organizations that RAF works with.

I will use this opportunity to convey to our partners, yet
again, that we understand them. Through the programs we
develop together, we may often confront them with long term
thinking, but we are aware of the realities they are faced with,
and we provide support whenever we can. We respect all
our partners, we acknowledge that we depend on them and
know of the hard circumstances of their work, that is why we
never stop encouraging them to think strategically and to
be more optimistic. We stand beside them, supporting their
Journey in becoming self-sustainable, by strengthening and
developing their capacity, which is how they can stay active
for the longest time and generate an impact.

"Fara acesti
parteneri, RAF

nu ar avea
Importanta pe
care o are in
prezent.”

“Had 1t not
been for these
partners, RAF
would not be as
Important as it

IS how,”




~Crestem de la etapa la etapd, iar
gdndul ca este nevoie de ani buni
s-a dovedit a fi real”

Fundatia pentru Parteneriat este principala fundatie
finantatoare privata pe mediu din tara si a desenat, impreuna
cu Romanian-American Foundation, programul Green
Entrepreneurship (Antreprenoriat Verde) - Dezvoltarea
Destinatiilor de Ecoturism, prin care cautd, gaseste si
incurajeazd modele de antreprenoriat social in zonele
ecoturistice,

Desi are sediul la Miercurea Ciuc, in cea mai mica
resedinta de judet din Romania, ,CV"-ul Fundatiei pentru
Parteneriat este impresionant. Printre o sumedenie de
realizari demne de un film documentar despre natura
si succes, fundatia a pus umarul la dezvoltarea a sapte
destinatii de ecoturism si gestioneaza programul pe care,
impreuna cu Asociatia de Ecoturism din Roménia (AER)
si cu Romanian-American Foundation (RAF), il declina la
nivel local. lar o mare parte din tot ce inseamnag, in 2024,
Fundatia pentru Parteneriat a pornit de la pasiunea si de
la viziunea lui Laszlé Potozky, directorul acesteia.

O retetd de succes

Pentru a avea parte de o retetd de succes, avem
nevoie de cateva ingrediente, iar pentru ca Programul
Antreprenoriat Verde sa devina ceea ce este Tn acest
moment, a fost nevoie de un program pilot.
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Interviu cu Laszl6
Potozky, directorul
Fundatiei pentru
Parteneriat

An Interview with
Laszlo Potozky,
Director of Fundatia
pentru Parteneriat

“We develop from one stage to the
next; the idea that it takes long years
to develop proved right”

Fundatia pentru Parteneriat is the leading private equity
foundation in environmental matters across the country and,
together with the Romanian-American Foundation, also a
co-designer of Green Entrepreneurship - Development of
Ecotourism Destinations, a program aimed at searching,
identifying and encouraging social entrepreneurship in
ecotourism areas.

Although Fundatia pentru Parteneriat is headquartered in
Miercurea Ciuc, the smallest county capital in Romania,
it has an impressive “resume’ Among countless other
achievements worthy of a documentary on nature
and success, the foundation has made a significant
contribution to the development of seven ecotourism
destinations and handles the local implementation of
the program, together with Asociatia de Ecoturism din
Romaénia (AER) and the Romanian-American Foundation.
The recognition that Fundatia pentru Parteneriat is
enjoying now, in 2024, is due mostly to the passion and
vision of its director, LaszI6 Potozky.

A recipe for success

Just like any recipe for success requires several key
ingredients, the growth of the Green Entrepreneurship
Program into what it is today required a pilot project.
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Apoi, intre anii 2014 si 2023, Fundatia pentru Parteneriat
si RAF au initiat si implementat alte doua faze ale
Programului Antreprenoriat Verde, implementat 1in
cele sapte destinatii de ecoturism din Romania, initiate
in timpul primei faze a programului: Baile Tusnad si
imprejurimile, Eco Maramures, Colinele Transilvaniei,
Tara Dornelor, Padurea Craiului, Tara Hategului, Tinutul
Zimbrului.

Partenerul strategic al programului, inca de la inceputul
sau, este Asociatia de Ecoturism din Roménia (AER).

in total, incepand din 2014 si pana in 2023, Fundatia
pentru Parteneriat a alocat pentru dezvoltarea retelei
celor sapte eco-destinatii mai mult de 2,72 milioane
de dolari, completand finantarea de 3,26 milioane de
dolari acordatd de Romanian-American Foundation.
lar cifrele vorbesc de la sine: cu 70% mai multi turisti pe
an in 2023 fata de 2018 in cele sapte destinatii, un numar
de nnoptari aproape dublu, de la 270.000 la 500.000 in
acelasi interval de timp, aproape 900 de locuri de munca in
retea si o crestere spectaculoasa a duratei medii a sejurului.

Tncepand cu 1 august 2023, a inceput a patra faza
a programului: reteaua de ecoturism isi va stabili o
reputatie incontestabild pe piata nationala de turism si
va deveni un pilon important al brandului international
al Romaniei.

Laszlé Potozky, un om cheie din
spatele retetei de succes

Munca lui Laszl6 Potozky in cadrul Fundatiei pentru
Parteneriat, pe care a fondat-o si de care se ocupa alaturi
de colegii sai, pe care i considera o a doua familie, se
imbina perfect cu cealaltda pasiune a sa: fotografia de
natura si, in special, fotografia de pasari. Laszlé Potozky
a céastigat medalia de argint la concursul international
Fotograful de pasari al anului 2022, cel mai mare concurs
de fotografie de pasari din lume, cu 220.000 de fotografii
inscrise in concurs.

Am vorbit cu Laszlé Potozky, in cadrul unui amplu
interviu, despre povestea de succes a Fundatiei pentru
Parteneriat, despre colaborarea sa atat de fructuoasa
cu RAF si cu AER, despre lucrurile extraordinare pe
care programul Antreprenoriat Verde le-a facut pentru
comunitatile locale si pentru mediu, despre colaborarea
cu autoritatile locale, despre ecoturismul din Romania si
despre planurile de viitor ale Fundatiei pe care o conduce.

After successful completion of the pilot project, in 2014-
2023, Fundatia pentru Parteneriat and RAF launched
and implemented two additional stages of the Green
Entrepreneurship Program in the seven ecotourism
destinations covered in the first stage: Béile Tusnad
and their surrounding areas, Eco Maramures, Colinele
Transilvaniei, Tara Dornelor, Padurea Craiului, Tara
Hategului, and Tinutul Zimbrului,

AER has been the program’s strategic partner right from
the start.

All'in all, in 2014-2023, Fundatia pentru Parteneriat allocated
over $ 2.72 million to the development of a network formed
of the seven ecotourism destinations, on top of the $ 3,26
million from the Romanian-American Foundation.

Numbers speak for themselves: 70% more tourists per
year in all seven destinations in 2023 compared to 2018,
almost twice as many overnight stays, from 270,000
to 500,000 in the same period, almost 900 jobs in the
network and a spectacular increase in average stay.

Starting August 1, 2023, there began the fourth stage of
the program: the ecotourism network will make a solid
name for itself on the national travel market and will turn
into an important pillar of Romania’s international brand.

L&szl6 Potozky, a key person behind
the success

LaszI6 Potozky’s work in Fundatia pentru Parteneriat,
an organization he founded and also manages together
with his colleagues, a second family to him, is a perfect
match to his other passion: nature and especially bird
photography.

In 2022, LaszI6 Potozky won the silver prize in the Bird
Photographer of the Year, the world’s leading bird
photography contest, with more than 220,000 entries.

We interviewed Ldszld Potozky at length on the success
story of Fundatia pentru Parteneriat, on his fruitful
collaboration both with RAF and AER, on the extraordinary
things that Green Entrepreneurship has done for the local
communities and for the environment, on his collaboration
with the local authorities, on ecotourism in Romania and
the future plans of the foundation he is leading.
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in primul réand, cum a luat nastere
povestea numita Fundatia pentru
Parteneriat?

Dupa ce am iesit de pe bancile facultatii, am lucrat initial
ca profesor si director de scoal, dar in paralel, deja din
prima parte a anilor ‘90, m-am implicat in ce inseamna
societate civila. Eram interesat mai mult de partea de
mediu, de proiecte de mediu urban, de ecologie urbana.

Primele proiecte dezvoltate si implementate de mine ca
ONG-ist au fost cu aceastd tematica. Intotdeauna am
avut o aplecare catre acest domeniu, iar incepand cu
‘98, am avut norocul de a ma conecta si la societatea
civila ,globald’, ca sa-i spun asa, participand la mai multe
conferinte si initiative internationale.

La un moment dat, am intrat in contact cu un program
care se focaliza pe probleme de mediu si care a fost
implementat in mai multe tari, fiind initiat de niste
mari fundatii americane. Ca parte a acestei initiative,
in Ungaria, Cehia, Slovacia si Polonia s-a nascut cate
o fundatie, iar mie mi-au placut foarte mult proiectele
implementate de acestea. Am inceput sa caut solutii ca
sa infiintam si in Romania o fundatie similara.

Peste putin timp, am devenit fondatorul fundatiei,
fnregistrata oficial in februarie 1999. Dupa infiintare, am
facut mai multe demersuri la finantatorii americani pentru
ca programul mentionat mai devreme s& fie transpus
si in Roménia. Si am insistat cu multa convingere ca
fundatia sa-si aiba sediul in orasul meu natal, Miercurea
Ciuc. La pornire, aveam un singur program de dezvoltare
comunitara, numit ,Dialog’, dar, incepand cu anul 2000,
am inceput si implementarea primei editii a Programului
de parteneriat pentru mediu ca si un program de
finantare al fundatiei noastre. La vremea respectiva,
aveam un buget anual in jur de 210.000 dolari, destinat
finantarii unor mici proiecte de mediu.
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latd cum a inceput totul.
This is how it all started.

First of all, how did it all come to life,
the story called Fundatia pentru
Parteneriat?

A fresh graduate from university, | first worked as a
teacher and then a school principal, but, at the same time,
| was already active in civil society at large in the early
1990s. | was more interested in the environment, urban
environment projects, green urban development.

As an NGO worker, the first projects | developed and
implemented were circumscribed to these topics. | have
always had an inclination to this field and, since 1998,
| have also had the opportunity to connect with the
“global” civil society, so to speak, by taking part in several
international conferences and initiatives.

In this context, | came across an environmental program
initiated by several large American foundations and
already implemented in some countries. Among other
things, the initiative had led to the establishment of one
related foundation in Hungary, Czechia, Slovakia and
Poland and it was exciting to see the projects implemented
there. | started to look for a solution that would enable us
to set up a similar foundation in Romania.

A short while later, | set up this foundation, officially
registered in February 1999. Once the foundation
registered, | did my best to approach the American
funders and get them to include Romania in the program
that | have just described. | must say that | advocated for
the foundation to be headquartered in my native city,
in Miercurea Ciuc. We started with a single community
development program, it was called “Dialogue’] but in
2000 we also embarked on the implementation of the first
edition of the Environment Partnership Program, the first
grant program of our foundation. Our budget amounted to
something around $ 210.000, which we used to fund small
environmental projects.
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in mod concret, in anul 2000, finantam initiative de
protectia mediului, implementate de ONG-uri, cu sume
intre 500 i 10.000 dolari pe proiect. Incetul cu incetul, am
inceput sa crestem din ce in ce mai mult. Pe parcurs, s-au
alaturat demersului nostru si ne-au sprijinit financiar si
alte fundatii externe, mai intai din vestul Europei (fundatii
olandeze si belgiene). Ceva mai tarziu, incepand din 2007,
am devenit si implementatori de mari programe finantate
din fonduri publice din Norvegia, Islanda, Liechtenstein
si Elvetia. In ceea ce priveste implementarea acestora,
i-am avut si ii avem ca parteneri, de mai bine de 17 pe ani,
pe colegii de la Fundatia pentru Dezvoltarea Societatii
Civile (FDSC).

Ceva mai térziu, am initiat programul de ecoturism
impreunad cu RAF. Pe langa acestea, am avut parte si
de colaborari, si de parteneriate foarte constructive,
cu succese insemnate, si cu anumite companii private.
Deci, ca un rezumat, pot spune ca am implementat 14
programe de finantare in cei 25 de ani si am oferit peste
1.400 de finantari, 1.400 de granturi catre organizatii
de mediu si de dezvoltare comunitard, in valoare
aproximativa de peste 32-33 de milioane de euro.

Practically speaking, back in 2000, we would finance
the environmental protection initiatives implemented by
NGOs with anything from $ 500 to $ 10,000 per project.
We gradually gained momentum. In time, we were joined
and financially supported by other foreign foundations,
the first of them based in Western Europe (Dutch and
Belgian foundations). Since 2007, we have also been
implementing large public funded programs from Norway,
Iceland, Liechtenstein and Switzerland. Regarding the
implementation of these programs, we have relied on our
colleagues from Fundatia pentru Dezvoltarea Societatii
Civile (FDSC), our partner for more than 17 years now.

Sometime after that, we initiated the ecotourism
program together with RAF. In parallel, we also delivered
on a number of highly constructive and successful
cooperation initiatives and partnerships with several
private companies. To sum up, in our 25-year long history,
we Iimplemented 14 grant programs and, in our turn,
offered 1,400 grants to environmental and community
development organizations, altogether worth more than €
32-33 million, to give an approximate value.

“ Am scris o strategie pe 20 de ani.

We wrote a 20-year strategy,.

Pentru proiectul Antreprenoriat
Verde, cum a inceput colaborarea
cu RAF si cu Asociatia de Ecoturism?

Cu Asociatia de Ecoturism, avem o istorie ceva mai
veche. Cred ca dateaza incepand din anul 2003. Atunci
au depus primul lor proiect la noi, in cadrul programului
de parteneriat pentru mediu. Imi amintesc foarte bine,
era un proiect in care ei si-au propus sd dezvolte un
sistem de certificare a pensiunilor pe baza unui set de
criterii ecoturistice. Pensiunile care reuseau sa treaca
prin acest sistem de certificare serios primeau patalama
de pensiune ecoturistica.

Acestaafost primullor proiect. Dupa aceea, cunoscandu-i
mai bine si vazand seriozitatea lor, evident ca le-am
finantat mai multe proiecte, probabil sunt peste zece in
urmatorii 20 de ani, unele mai mici, altele mai mari.

'/ |

How did your cooperation with RAF
and AER start, in the framework of the
Green Entrepreneurship project?

We and AER have a long history of working together. |
believe it goes back to 2003, when they submitted their first
project with us in the environmental partnership program.
| can remember it very well. It was a project in which they
aimed at developing a B&B certification system based on
a set of ecotourism criteria. The boarding houses which
qualified under this robust certification system would get
licensed as a certified ecotourism facility.

This was their first project. Then, by getting to know them
better and considering their commitment to work, we
obviously funded more of their projects, there must have
been over ten of them in the following 20 years, some of
them smaller, others quite significant.
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Dupa infiintarea RAF, am avut contacte repetate cu
oamenii de acolo, am discutat despre cum am putea
colabora, iar prima initiativd de acest gen a fost un
program pilot pe care l-am denumit atunci Green
Entrepreneurship / Antreprenoriat Verde.

Am si pastrat numele de atunci. Si a fost un mic program
pilot in care am dezvoltat cinci intreprinderi sociale verzi,
cu mai mult accent pe partea verde. Programul dorea sa
aduca un aport la dezvoltarea durabila a zonelor unde
se intervenea. Datorita acestui program, au rezultat cinci
intreprinderi de acest gen, care s-au axat pe folosirea
si valorificarea resurselor locale. Unele erau axate pe
procesarea fructelor de padure, altele pe procesarea
fructelor din livezile fermierilor locali, iar celelalte s-au
axat pe dezvoltarea unor initiative de ecoturism.

Dupa cei patru-cinci ani de program, am tras linie
si ne-am uitat la cele mai de succes. Fiecare a avut
rezultate bune, dar le-am analizat in detaliu pe cele care
au produs rezultatele cele mai bune. Un criteriu pe care
[-am analizat pe indelete a fost cel de perspective de
sustenabilitate, perspective care iti permit sa incorporezi
0 zona mai mare si sa contribui astfel la dezvoltarea
acesteia. In urma analizei, cele mai bune pentru aceast
directie s-au dovedit a fi initiativele de ecoturism, una
dintre ele fiind chiar implementate de catre cei de la AER,
impreuna cu colegii de la Asociatia Ivan Patzaichin. Asa
am decis sa pornim pe drumul acesta al dezvoltarii unor
destinatii de ecoturism in mai multe zone din Romania.

Ca pas urmator, am elaborat o strategie pe 20 de ani,
fiindca din primul moment, din discutiile avute cu
Andrei, care este presedintele AER, si cu Roxana,
presedinte RAF, si cu Romeo, care era directorul RAF al
programelor de dezvoltare rurald, am convenit ca, daca
vrem sa dezvoltam ceva in bransa turismului si mai ales
in zona ecoturismului, asta in mod cert cere timp, mai
ales daca luam in considerare ca din ‘90 incoace, la nivel
de decidenti, se repeta ideea, de fiecare data cand este
instalat un nou guvern, ca turismul este o ramura cheie
de dezvoltare pentru Roménia cu foarte mare potential.
Din pacate, cam de fiecare data, guvernele trec si la nivel
guvernamental nu vedem prea multd inclinare si prea
multe lucruri facute in directia dezvoltarii turismului, in
general, iar pentru ecoturism, si mai putin.

Asa am hotaréat la vremea respectiva: ca pe felia asta de
ecoturism sa incropim noi o strategie care sa aiba sansa
de reusita, pe care s-o implementam, s-o revizuim dupa
fiecare etapa si s-o adaptam la noile nevoi si la noile
conjuncturi care apar in timp.
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Once RAF was established, we repeatedly contacted
them, discussed potential ways we could collaborate and,
as a result, our first collaborative initiative was a pilot
program that we decided to call Green Entrepreneurship.

The name has stuck to it ever since. It was designed as
a small pilot program targeting the development of five
green social enterprises in which green was the most
important part. The goal of the program was to contribute
at the sustainable development of the intervention areas.
It resulted in five related enterprises delivering on how to
use and capitalize on local resources. Some of them dealt
with processing, wild berries, for instance, or fruit from
local orchards, while others focused on developing local
ecotourism initiatives.

Having implemented the program for the planned four
or five years, we drew a bottom line and looked at the
most successful such enterprises. They each had a
good record of success, but we looked in detail at
those which yielded the best results. One criterion we
took time to review was their sustainability outlook,
because it enables expansion to a larger area, which
is actually to boost the development of that area.
The review showed that the best placed to build on the
outcomes were the ecotourism initiatives, one of them
implemented by AER together with the colleagues in
Asociatia lvan Patzaichin. This is how we embarked on
developing ecotourism destinations in several areas in
Romania.

The next step was to develop a 20-year strategy, since
in our first discussions with Andrei, President of AER,
Roxana, President of RAF as well as Romeo, RAF
Rural Development Program Director, we all agreed
that if we wanted to develop something in the field
of tourism, in ecotourism most of all, it will definitely
take some time, especially considering that ever
since the 1990s, every time there is a new cabinet
in place, they keep reiterating that tourism is key to
Romania’s growth and has a huge potential to unleash.
Sadly, cabinets come and go and we fail to see any
significant dedication and commitment to advancing
tourism and even less so, ecotourism.

That's how we came to decide back then that it was up to
us to put together a potentially successful strategy in this
field of ecotourism, one that we should implement and
review at the end of each stage and also adapt to the new
needs and circumstances.
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Si asa a inceput Antreprenoriat
Verde 2 si 3?

Exact. Si acum suntem deja in etapa a patra.

>

Was this how Green Entrepreneurship
2 and 3 started?

Precisely. We are already at the fourth stage now.

Care ainceput din august 2023.

Da. Gandul de bazd pe care I-am avut la pornire, si
anume ca este nevoie de ani buni pentru a reusi ceva
semnificativ, s-a dovedit a fi real. Si ma& bucur ca tofi
trei partenerii, deci RAF-ul, pe de o parte, ca finantator,
AER, ca partener tehnic cu expertiza de ecoturism, pe de
alta parte, si noi, ca manageri generali si cofinantatori ai
acestui program, cred cd am fost si suntem un trio foarte
bine inchegat si, ca rezultat, am reusit niste lucruri, zic
eu, destul de interesante.

Which started in 2023.

Indeed. The basic starting idea, namely that it takes many
years to materialize something that makes a difference,
has proved right. | am pleased that all three partners,
RAF, on the one hand, as a funder, AER as a technical
partner holding ecotourism expertise, on the other, and
we, as general managers and co-funders of this program,
have been so far, at least to my mind, a well articulated
triad which delivered, | believe, some rather interesting
results.

,Este nevoie
si de un al
treilea jucator,
decidentul
politic local”

“It also takes a
third player, local
political decision
makers.”




Ce impact a avut, privind in urmg,
proiectul Antreprenoriat Verde
asupra comunitdtilor locale si
asupra mediului?

Partea cea mai puternica in ceea ce priveste interesul
RAF este partea legata de antreprenori. Ei au vrut sa vada
antreprenoriatul ca ramura care sa creasca sustenabil in
cele sapte destinatii in care am initiat acest program.
Evident, au subscris din start la ideea ca daca vrem
dezvoltare locala, aceasta sa fie o dezvoltare sustenabil3,
prietenoasa cu mediul.

Ecoturismul foloseste resursele atat naturale, cat si cele
culturale ale zonei respective. Daca vrei sa folosesti
aceste resurse pe termen lung, evident esti interesat sa
le conservi pentru viitor. Nu se face ecoturism fara ca
acea zona sa aiba o arie protejata, deci putem spune
ca aria protejata sta la baza dezvoltarii ecoturismului.
in mod evident, trebuie sd ai o conexiune cu acea
arie protejata, fie ea parc national, parc natural, o arie
protejata de categoria a patra sau sit Natura 2000. Daca
ne uitam in toate cele sapte zone unde am inceput sa
facem ecoturism, in fiecare dintre aceste destinatii avem
arii protejate.

Avem Creasta Cocosului, care este o arie protejata, superbd,
dar ceva mai mica, in zona de destinatie Eco Maramures,
avem cel mai mare sit Natura 2000 din Romania in
Colinele Transilvaniei, avem un parc national si alte doua
tipuri de parcuri in Tara Hategului, deci Parcul National
Retezat, Parcul Natural Gradistea Muncelului-Cioclovina si
Geoparcul Tara Hategului, care este si UNESCO Heritage
Site, sau avem Padurea Craiului in zona Bihorului si avem
siturile de Natura 2000 chiar aproape de mine, in destinatia
Tusnad si imprejurimi.

Fara aceste elemente nu putem sa ne gandim la dezvoltarea
ecoturismului intr-o anumitd arie. In cazul initiativei
noastre, lucrurile s-au imbinat foarte interesant, fiindca am
avut, pe de o parte, interesul mare al RAF de a dezvolta
antreprenoriatul sustenabil in zona preponderent rural3,
si noi am avut, impreuna cu AER, foarte mult interesul de
conserva, de a proteja natura in aceste zone. Si aceste doua
interese s-au imbinat perfect.

Evident, este nevoie si de un al treilea jucator, decidentul
politic local. E mai bine daca avem si decidentul de la nivel
judetean, fiindca tu poti s& incepi o strategie de dezvoltare a
turismului Tn zon3, dar va trebui sa fie acceptata ca directie
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In retrospect, what was the impact of
the Green Entrepreneurship project
on the local communities and on the
environment?

RAF's strongest interest is related to entrepreneurship.
They wanted to address entrepreneurship as a sustainably
growing component in the seven destinations where
the program was initiated. Needless to say that, right
from the start, they embraced the idea that if we are to
promote local development, it should also be sustainable,
environmentally friendly.

Ecotourism draws on both the natural and cultural
resources of the area concerned. When the aim is to
use those resources on the long term, one is obviously
concerned with their preservation for the future. There
is no such thing as ecotourism without an underlying
protected area, so we may think of a protected area as
the seed of ecotourism. There must be a connection to
that protected area, of course, whether a national park,
a category four protected area or a Natura 2000 site. If
we look at the seven areas where we started ecotourism
activities, there is a protected area in all of them.

There is Creasta Cocosului, a breathtaking but smaller
protected area in Eco Maramures destination, the largest
Natura 2000 site in Romania in Colinele Transilvaniei,
a national park and two other types of reserves in Tara
Hategului, namely, Retezat National Park, Gradistea
Muncelului-Cioclovina  Natural Reserve and Tara
Hategului Geopark, the last in the list also a UNESCO
Heritage Site, or Padurea Craiului in Bihor area, as well as
those Natura 2000 sites very close to where | am based, in
Tusnad destination and their surrounding areas.

Should these elements not be in place, there is no
thinking of developing ecotourism in any given area. In
the concrete situation of our initiative, the pieces joined
in a very interesting way, on the one hand, there was
RAF’s significant interest in developing sustainable
entrepreneurship in mainly rural areas, whereas we,
together with AER, on the other hand, were keen on the
conservation and protection of nature in those areas. It
was a perfect marriage of two interests.

It obviously takes a third player, local political decision-
makers. So much better if decision-makers at country
level are in the same boat, because we may strategically
approach tourism in one location, but it needs to be
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prioritara de dezvoltare pentru pentru zona respectiva
si de catre autoritatile locale. Degeaba vrem noi, acest
consorfiu de trei organizatii, impreund cu organizatiile
locale cu care lucram, sa dezvoltam ecoturismul, poate
si incepem proiectele, daca o primarie sau doua decid
sa aprobe unele proiecte de exploatare, precum cariere
sau mine, in potentiala destinatie. Daca se intdmpla asa
ceva, zona respectiva nu se mai preteaz la ecoturism. in
mod clar, este necesara o armonizare a intereselor sau a
ideilor de dezvoltare in zona respectiva.

endorsed as a priority development direction by the
local authorities. In vain do we, the three entities in
the consortium, strive to develop ecotourism together
with the local partner organizations or even launch our
projects, if one or a couple of municipalities resolve to
approve different operations, such as a quarry or a mine,
in the potential destination. Should that be the case, the
area is no longer suitable for ecotourism. There clearly is
a need to harmonize development ideas or interests in the
concerned area.
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Aveti parte de ajutor, de sprijinul
decidentilor politici, cum i-ati numit?

Da, chiar extraordinar in unele destinatii. in altele, poate
mai scértaie din cand in cand. Dar cred ca avem sprijinul
tuturor primériilor si, in mare parte, si al consiliilor
judetene in zonele in care lucram, fiindca le-am explicat
cd ne-am propus sa dezvoltam, sa initiem modele de
dezvoltare sustenabila locald economica si ca, daca se
raliaza la acest demers, in principiu, si ei au de castigat.

Am stiut din start ca avem nevoie de mai multe elemente.
Este nevoie de un leadership puternic la toate nivelurile
programului. Deci la nivelul nostru, ca management
al programului, RAF la nivelul de finantator, si AER cu
asistenta tehnica.

in acelasi timp, avem nevoie de bratul local, ca s& spun
asa, care este, de obicei in fiecare destinatie, un ONG
local pe care noi, ca fundatie, il finantasem anterior si
stiam cu cine avem de-a face.

Unii erau deja axati pe ecoturism si puteau sa intreprinda
un demers in acest sens, alfii sunt organizatii de
conservare, care lucrau pe conservarea naturii, deci
stiau partea de natura foarte bine.

Era nevoie sainteleaga si partea de afacere, de dezvoltare
a ecoturismului si din start am explicat cd este nevoie
de parteneri locali. Dar toate acestea nu pot functiona
sau functioneaza cu greu fara implicarea si suportul
autoritatii locale.

Do you get any help or support from
what you call the political
decision-makers?

We do, things are brilliant in some destinations. In others,
there may be some hiccups now and then. But all in all,
we enjoy the support of all municipalities and most of the
county councils in the areas where we work, because we
explained that our goal was to develop, initiate sustainable
economic growth patterns at local level and that, on
principle, they only had to win if they joined our efforts.

We knew from the start that it typically takes several
elements. It takes a strong leadership at all the levels of
the program. More specifically, at our level, as program
manager, then RAF’s level, as funder, and AER'’s, as
technical assistance.

At the same time, we need a local arm, so to speak, which
in any of our destinations commonly translates to a local
NGO, one that our foundation awarded a grant before,
therefore we had probed their worth.

Some of them already focused on ecotourism and were
able to deploy related activities, others were conservation
organizations active in the conservation of nature, which
means they were very knowledgeable on nature related
matters.

They needed to understand the business side, too, that
part linked to the development of ecotourism, which is
why we explained, right from the start, that it took local
partners for that. Nevertheless, nothing can work, or,
rather, it can hardly work without the support of the local
authorities.
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Am mers pe ideea de multd transparenta, explicand
toate etapele si toate capitolele de implementare ale
acestui model, am fost primiti foarte bine, dar foarte
mult a contat si faptul cd am avut leadershipul local, deci
organizatia neguvernamentald cu membrii ei in fiecare
dintre aceste destinatii. Am ales tocmai organizatii cu
care am lucrat, pe care le stiam, care lucreaza de ani buni
cu decidentii locali, cu ONG-urile locale, cu parcurile, cu
managerii si cu administratorii de arii protejate. Deci
exista o legatura organica intre aceste organizatii si tofi
ceilalti factori interesati.

We insisted a lot on transparency and explained all
the stages and chapters in the implementation of the
model. Our approach was welcome, but it really made a
difference to be able to rely on local leadership, ie. the
NGOs and its members in every destination. We resorted
to organizations that we had partnered with before, we
were familiar with them and knew they had been working
for years with local decision-makers and NGOs, with
parks and protected areas managers and administrators.
Which is to say that these organizations are organically
connected to all the other stakeholders.

BB n perioada de pandemie, cifrele
Indicatorilor pe care le avem pe acest
program au continuat sa creasca.

Data on the program indicators show a
steady increase during the pandemic.

De-a lungul programului, ati avut si
provocdri, ati avut parte de lucruri care au
mers mai greu.

Evident. As incepe cu cele care ne-au lovit cel mai
puternic in ultimii ani. Primul a fost, evident, pandemia de
COVID. La nivel mondial, turismul s-a prabusit, inclusiv
ecoturismul. Deci in cei doi-trei ani, dar mai ales in primii
doi ani de pandemie, turismul mondial a avut un regres
urias si, in ciuda acestui fapt, noi am reusit sa performam
in destinatii chiar foarte bine, cu exceptia perioadei de
lockdown.

Tn perioada de pandemie, cifrele indicatorilor pe care le
avem pe acest program au continuat sa creasca si asta
s-a Intdmplat datoritd faptului ca inca de la inceput,
cand am conceput si am creionat aceasta strategie a
programului, parca am simtit ca vom avea nevoie de o
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There must also have been challenges,
| believe, things that were hard to move
forward throughout the program.

Of course there were. | would like to start with those which
severely impacted us recently. The first was the COVID
pandemic, obviously. Tourism, ecotourism included,
collapsed across the world. In the two or three years of
the pandemic, but significantly so in the first two, world
tourism plummeted as a sector, and yet, despite that, we
managed to perform quite well in our destinations, except
for the lockdown.

Data on the program indicators show a steady increase
during the pandemic, mostly thanks to the fact that right
from the inception stage, when we designed the strategy
of the program, we somehow sensed that we would need
a strategy that should be adaptive, one that delivers on
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strategie care sa aiba la baza strategia adaptiva, deci sa
fim pregatiti pentru orice provocare majora, in asa fel
incéat sa avem raspunsuri rapide la aceste provocari.

La inceputul pandemiei si mai ales in lockdown, am
convenit intre noi, ca parteneri, cd mergem mai departe,
nu ne poticnim, si am analizat rapid cam ce se poate face
in perioada respectiva, care sunt acele felii ale paletei
din dezvoltarea destinatiilor care nu necesita neaparat
intélniri fata in fata, care nu presupun primirea de turisti.
Am decis sa lucram pe acele segmente. Si a fost partea
de dezvoltare a conceptului de marketing, a conceptului
de branding, lucruri care oricum trebuiau facute, pentru
ca inca nu erau destul de avansate.

Pe de altd parte, am zis: se poate lucra in online, iar
managerilor de destinatii le-am comunicat sd tina o
legatura stransa cu cei care sunt in retelele celor sapte
destinatii. Era vorba de proprietarii de pensiuni si de
proprietarii celorlalte tipuri de servicii ecoturistice.
Le-am zis sa i fina aproape, oferindu-le cate un training
online, sa le explice cum o sa mearga treaba dupa ce se
se iese din lockdown.,

Acestea au fost cele mai bune decizii. Ganditi-va ca
in momentul in care s-au ridicat acele restrictii, iar
oamenilor li s-a permis sa mai calatoreasca, cele mai
bune locatii erau ale noastre, fiindca erau remote, fiindca
erau mai putin lovite de pandemie. Evident, foarte multa
lume s-a orientat catre destinatiile noastre, multi expati,
multi din corporatii si-au luat familiile si s-au mutat chiar
si pentru trei-patru luni in cite o pensiune, ceea ce ne-a
ajutat foarte mult.

A ajutat antreprenorii din destinatiile noastre si chiar
ne-am mirat si am fost foarte placut surprinsi ca
indicatorii pe care-i folosim in program au crescut si in
perioada de pandemie.

Si pot mentiona cétiva dintre indicatorii pe care ii folosim.
Pe unii 7i folosim din 2014, dupa aceea i-am extins si, din
2018, avem un set mult mai amplu de indicatori. Vorbim
de numarul de unitati de cazare si de numarul de alte
tipuri de servicii ecoturistice, din cele sapte destinatii.
Daca in 2014, la inceput, aveam 47 de membri, acum
avem 406 de pensiuni si alte servicii. Pensiuni sunt 283,
alte servicii sunt 123. Am monitorizat numarul de turisti.

Si aicifac o paranteza. Pentru ecoturism, nu este neaparat
un indicator important sa avem un numar cat mai mare
de turisti, fiindca atunci, daca crestem tot timpul, atunci
ajungem la turism de masa. Dar dat fiind faptul ca e un

preparedness to any major challenge and on fast response
to this kind of challenges.

At the onset of the pandemic and particularly during
the lockdown, as partners, we all agreed that we should
move forward, that it was out of the question to stumble
on the way. We quickly reviewed a set of potential
actions that were feasible at the time and identified the
spectrum of the destination development measures that
did not necessarily supposed face to face interaction,
the reception of visitors. We resolved to work on those
segments. They were the development of the marketing
and branding concepts, things that needed to be done
anyway, since they were not advanced enough.

On the other hand, we conveyed the message that work
could be done remotely and advised the destination
managers to keep close to the parties that form the
networks in the seven destinations. The owners of
boarding houses and of other ecotourism services, to be
precise. We told them to keep close to them, provide them
online training to explain how things were supposed to
evolve once the lockdown was over.

They proved to be the best decisions. When the restrictions
were lifted and people were free to travel again, our
locations were the best because they were remote places
and therefore less exposed to the pandemic. Obviously,
many people chose our destinations, many expats, many
white-collar workers took their families and continued
their lives in a boarding house for even as long as three or
four months, which helped a lot.

It helped the entrepreneurs in our destinations and we
were both surprised and pleased to see the program
indicators going up during the pandemic.

Let’s list some of the indicators we are measuring. We have
used some of them since 2014, we enlarged their number
afterwards, so since 2018, we have applied a wider set of
indicators. They are the number of accommodation units
and the number of other types of ecotourism services in
the seven destinations. If, in 2014, he had 47 members,
we now have 406 B&B facilities and other services.
283 boarding houses and 123 other services. We have
monitored the number of tourists.

An aside now. A large tourist count is not necessarily an
important indicator in ecotourism, because constantly
increasing the numbers leads to mass tourism. Given that
our program is only at the beginning, however, we wanted
to bring more tourists, to create a tourist inflow, preferably
ecotourists, to our destinations.




program aflat la inceput, am vrut totusi sa aducem mai
mulfi turisti, s avem o afluentad de turisti si in special,
dacd se poate, de ecoturisti in aceste destinatii. Si
suntem inca interesati sa crestem acest numar.

in 2018, de exemplu, aveam 104.000 de turisti per an, in
cele sapte destinatii, la final de an. In 2023, deja aveam
176.000, deci am crescut cu vreo 70% numarul turistilor in
patru ani. Ce este mai important pentru noi ca indicator
ecoturistic este numarul de finnoptari. Si important
pentru ecoturism nu este neaparat sa creasca numarul
de turisti, ci sa nu fie vorba de un turism de weekend si,
daca se poate, sa treacad de doua nopti. Sa tinda spre trei
sau intre trei si patru.

Avem unele destinatii in care a trecut de patru. Avem si
unele in care este la putin peste doua nopti, dar durata
medie a sejurului la nivelul intregii retele a crescut de
la 1,71, cat aveam la inceputuri, la 2,76 de nopti la finalul
anului trecut. Ceea ce reprezinta o crestere extraordinara.
Si va spuneam de numarul de innoptari: pana in 2018,
crescusem la 270.000 de Tnnoptari, iar la finalul anului
trecut eram aproape la 500.000.

Si mai este un indicator care ne intereseaza in mod
specific, fiindca atunci cand vorbim de dezvoltare
economicd locala si mai ales sustenabild, avem trei
piloni: economic, social si de mediu. Socialul, prin ce il
masori cel mai usor? Evident, prin cresterea veniturilor,
dar veniturile prin ce cresc? Daca oamenii au loc de
munca, daca au joburi. Daca in 2014, cand am demarat
cu cele sapte destinatii, aveam 20 de persoane in retea,
in 2018 deja vorbeam de 704 persoane angajate in cele
sapte destinatii in reteaua proprie, deci in pensiuni si in
celelalte servicii, iar pana la final de 2023 a crescut pana
aproape de 900. Mai exact, 895 de joburi.

We are still interested in increasing this number.

By the end of 2018, for instance, we had 104,000 tourists
per year in the seven destinations. In 2023, we already
recorded 176,000, which is a 70% tourist increase in four
years. What matters more to us as an ecotourism indicator
is overnight stays. In ecotourism, the thing that really
makes a difference is not necessarily a higher number
of tourists, but to avoid dealing so much with weekend
trips, i.e. to exceed two overnight stays and tend to three
or four, if possible.

In some destinations, it is more than four. There are other
destinations where this number barely exceeds two
nights, but the overall average length of the stay went up
from 1.71, at the beginning, to 2.76 overnight stays by the
end of last year. That is fantastic growth. | was telling you
about the total number of overnight stays: it went up to
270,000 by 2018 and reached almost 500,000 by the end
of last year.

There is another indicator we are particularly interested
in, because when we are dealing with local economic
development and especially sustainable development,
we think of three pillars: the economic, social and
environmental pillars. What is the easiest way to measure
the social aspect? An increase in income, obviously,
but how does income go up? It does when people are
employed, when they have a job. Compared to 2014, when
we launched the seven destinations and we had 20 jobs
in the network, in 2018, there were already 704 people
employed in the seven destinations’ own networks, that
is to say in boarding facilities and in the provision of the
other services, and almost 900 in 2023. 895 jobs, to be
precise.

a4 Trebuie sa si educam turistul ca sa

devina ecoturist.

We must educate a tourist to become

an ecotourist.
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Avem pubilic turistic pentru ecoturism in
Romdania?

Da. Este unul dintre dezideratele noastre. Colegii mei de
la AER spun ca trebuie sa si educam turistul ca sa devina
ecoturist. Eu spun ca, momentan, in Romania exista deja
un segment in crestere care intelege din ce in ce mai
bine ce inseamna sa fii un turist constient, care stie sa
se comporte, care stie ca vine pentru valorile locale de
acolo, fie ele naturale, fie culturale, traditionale. Stie sa
beneficieze de aceste valori, stie cum sa le admire, cum
sa se raporteze la ele.

Evident, sunt si cei care nu au comportamentul adecvat
unei destinatii de ecoturism. Vin sa faca un chef, poate vin
sa seimbete, uniivin chiar sa sidistruga. Dar antreprenorii
care sunt in retelele celor sapte destinatii, fie prestatori
de servicii, fie proprietari de pensiune, deja au nvatat
si folosesc un limbaj care, indirect, educa. De exemplu,
la pensiuni, nu mai vorbim doar despre ,bine ati venit,
va dau o camerd si vd dau de méncare’ Deja, cei care
sunt in reteaua noastra stiu sa faca si interpretare, stiu sa
explice. E mult mai complexa treaba. Si nu vorbim doar
de partea de interpretare care se face prin aplicatiile care
s-au dezvoltat in aceste destinatii, prin website-urile pe
care am reusit sa le modernizam, prin toate publicatiile,
fie online, fie tiparite, prin harti foarte moderne, foarte
bune. Deci e 0 abordare mult mai complexa.

Is there a public for ecotourism among
Romanian holiday makers?

Yes, there is. It actually is one of our goals. According to
the AER colleagues, we must educate tourists before they
become ecotourists. In my opinion, in Romania there is
already an increasing pool of people who are gradually
more knowledgeable on what it means to be aware as a
tourist, they know how to behave and realize that they
come to a place to experience local values, whether
natural, cultural or traditional. They know how to make the
best of these values, to admire them and respond to them.

Well, of course, there is the other kind, too, people
who ignore the appropriate behavior in an ecotourism
destination. They come for a party, some of them to get
intoxicated, or even to cause damage. Throughout the
networks in the seven destinations, however, irrespective
of their status as service providers or B&B owners,
entrepreneurs have already acquired and resort to a
language that is an indirect means of education. In B&B
hospitality, forinstance, it is no longer only about “welcome
to our place, let us give you a room and something to eat”
Members in our network already know how to interpret
and explain things. It has all turned more complex. It is
not only about interpretation, that can be facilitated
through the apps developed in these destinations or the
website that we have managed to update, through all
the publications, either online or in hard copy, and the
latest quality maps. The overall approach is much more
complex.
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Practic, turismul a ajuns la un alt nivel
in aceste destinatii.

,E un pionierat

pentru ceea

ce inseamna o o
Trebuie sa va mai spun ceva ce s-ar putea chiar sa va

'tu riS m u I Il\n s.urprindé. Paralel cu derularea acestui program, facem

si monitorizarea fenomenului turistic in cele sapte

RO ' I n ia & destinatii, iar asta este in mare parte datorat colegilor
' nostri de la AER, singurii in tara asta care, in opinia mea,

stiu cel mai clar ce ar trebui sa se faca pentru dezvoltarea

/4 .
ThIS ’ ’ Oun tS to Ce inseamna aceasta monitorizare: la fiecare doi ani,
. ; k in fiecare dintre cele sapte destinatii, echipele de
p g cazul in care avem parc national sau parc natural, in
puncte bine prestabilite din aria protejatd sau din zona
t " V/4 intrebati, pe baza unui chestionar, cum au ajuns acolo,
OurIS ) ] care este scopul vizitei lor, cate zile petrec acolo, cafi
bani cheltuie, ce mijloc de transport au folosit, daca sunt
serviciile ecoturistice, daca le place traseul tematic care
a fost dezvoltat in cadrul programului, daca sunt bine

turismului.
management al destinatiei, impreund cu rangerii, in
n Romani
In O anlan destinatiei, abordeaza turistii in anumite zile. Turistii sunt
fericiti cu serviciile utilizate, serviciile de la pensiune,
intretinute traseele, infrastructura de vizitare.

Deci un set consistent de intrebéri, care sunt conectate
la o aplicatie, deci se face totul la fata locului, digitalizat.
Toate datele intra intr-o baza de date si, in colaborare
cu unele universitati, datele sunt prelucrate. Ca urmare,
despre fiecare destinatie, la fiecare doi ani, primim o
imagine clara asupra profilului turistului din destinatia
respectiva, asupra profilului destinatiei.

Pe litoral, pe Valea Prahovei, nu cred cé folosesc asa
ceva. Ca urmare, noi speram ca aceasta abordare o sa
genereze si rezultate colaterale. In mod concret, sper
sa influentam si partea cealaltd, turismul de masa sau
tot ce Tnseamna turism in Romania, ca sa gandeasca
si ei putin mai ordonat si mai concentrat pe anumite
chestiuni. Deci este chiar o dezvoltare complexa pe care
incepem sa o facem. De fapt, e un pionierat pentru ceea
ce inseamna turismul in Romaénia.
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Tourism has practically reached a
new level in these destinations.

I must add one more thing, you may find it surprising.
Alongside running this program, we also monitor tourism
as a phenomenon in the seven destinations, an activity
mainly owing to our colleagues from AER. To my mind,
they are the only ones in this country who have a clear
vision about the right thing to do to develop tourism.

What this monitoring is all about: every other year,
in each of the seven destinations, the destination
management teams, joined by rangers, in case there
is a national or natural park involved, will approach
tourists in predetermined locations within the protected
or destination areas on specific days. They are asked,
based on a list of questions, how they got there, what the
purpose of the visit is, how many days they are spending
on the place, how much money they intend to spend,
what means of transport they used, if they are happy with
the services provided, both B&B and other ecotourism
services, if they enjoy the thematic trail developed within
the program, if the trails are well maintained, about the
visiting infrastructure.

That makes quite a set of questions, they are supported by
an app, so everything is done digitally, right there, on the
ground. All data is input in a database and then processed
by several universities that we work with. Consequently,
every other year, we have a clear understanding of the
tourist profile in a destination, of the destination profile.

I don’t imagine they use something like that at the seaside
or Prahova Valley area. Our hope is that our approach will
cause a ripple effect. Practically, | hope we can influence
the other side of tourism, mass tourism or anything else
that is enclosed in the notion of tourism in Romania, and
make them address the matters in a more structured
and focused way. What we do is to start addressing the
complexities. It actually amounts to pioneering work in
Romanian tourism.,

,O Idee a RAF:
incepand cu
acest stagiu, am
Introdus educatia
pentru ecoturism
in cele sapte
destinatii.’

“An idea from
RAF: starting
with this stage,
we Introduced
ecotourism
education

In the seven
destinations.”




Ce urmeazd in proiectul Antreprenoriat
Verde?

Consolidam in continuare, pe cat posibil, cele sapte
destinatii.Incercam sa atragem sifonduri mai multe pentru
ele. De la etapa la etap3, atdt RAF, cat si noi am reusit sa
angrendm fonduri putin mai mari pentru acest program.
Asta ne-a permis ca managerii de destinatie, care erau
putin ravasiti de multitudinea de task-uri pe care le
aveau, sa-si formeze echipe, s& aiba cel putin un asistent
care i ajuta. Deci echipele s-a dublat sau, in unele cazuri,
chiar s-au triplat. O alta evolutie super-pozitiva, o idee
a RAF, pe care am salutat-o si am imbratisat-o imediat:
incepand cu acest stagiu, am introdus educatia pentru
ecoturism in program. Ce inseamna asta, momentan: am
inceput pilotarea in doua destinatii, si anume in Colinele
Transilvaniei si in Tara Dornelor, si cu o echipa de experti
de la colegii de la Mioritics, care sunt foarte buni in ceea
ce priveste educatia de mediu.

Acum se afla in primul an in care s-a dezvoltat un
program de educatie pentru ecoturism, care va deveni, in
cele doua destinatii, o materie alternativa, acceptata de
minister si de inspectoratul scolar din judetele respective
si care va fi oferita scolilor prin angrenarea profesorilor
din scolile din clasele V - VIII din cele doud destinatii,
momentan. Mai tarziu, si in celelalte, speram.

incepand de anul viitor, incd doud doud destinatii
vor intra si ele in acest program, in care ne dorim ca
elevii din destinatie sa afle care sunt valorile naturale,
valorile culturale ale destinatiei, ce inseamna ecoturism
din punct de vedere antreprenorial. Este parte din
procesul de branduire locala, adica ne-am dat seama
¢4, in multe cazuri, nu toti localnicii stiau ca ei locuiesc
intr-o destinatie ecoturistica. Si atunci, cum sa dezvolti
o destinatie ecoturistica alaturi de cei din zona, daca
cei care locuiesc acolo n-au habar ca locuiesc intr-o
destinatie ecoturistici? intotdeauna incercam sa punem
o felie noud peste programul de pana atunci, tocmai in
ideea de a dezvolta cat mai complex, ca sa spun asa, cat
mai holistic fiecare destinatie.

in etapa trecutd, RAF a initiat inclusiv niste cursuri de
englez3, fiindca si aceasta este o problema, vin turistii
straini si, dacad nu reusesti sa te intelegi intr-o limba de
circulatie internationala, ma refer aici, evident, la pensiuni
si la prestatorii de servicii, avem iardsi o problema.

Deci sunt multe fatete ale acestui program care necesita

atentia noastra si, impreuna cu RAF si cu AER, incercam
sd aducem aceste noi straturi.
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What's nextin the Green Entrepreneurship
project?

We are doing our best to further strengthen the seven
destinations. We are trying to attract even more significant
funds for them. Stage after stage, we and RAF alike have
managed to allocate a bit more funds to the program.
This way we could have managers, at first somehow
overwhelmed by the myriad of their tasks, form their own
teams, have at least the support of one assistant. That
is to say that the teams have doubled, or even tripled
at times. Another super-positive development, actually
an idea from RAF that we unhesitatingly welcomed and
embraced: starting this stage, we introduced ecotourism
education to the program. For the time being, we have
launched a pilot in two destinations, namely, Colinele
Transilvaniei and Tara Dornelor, where we are working
with a team of experts from Mioritics, an organization that
champions environmental education.

This is the first year we have developed an ecotourism
education program. It will become an alternative subject
endorsed by the ministry and by the county school
inspectorates in the two destinations and taught by the
gymnasium teachers in the two destinations for now. We
hope to include the others, later on.

Starting next year, there will be two other destinations
joining this program, in which we aim at raising local
students’ awareness on the natural and cultural values
of the destination they live in, on the entrepreneurship
aspect of ecotourism. It is actually part of the local
branding process, as we realized that, many times, not
all of the local people were aware that they lived in an
ecotourism destination.

How is it then possible to develop an ecotourism destination
together with the people in the area if the locals have no
idea that they live in such a place? We keep trying to add
a new piece to the previous setup, precisely to address all
the aspects of development, to approach it holistically, if |
may call it that way.

In the previous stage, RAF also launched some English
language courses, since this can be an issue, too. We get
foreign travelers and then we have a problem, if we fail
to communicate in a world language, and | have in mind
here B&B workers and service providers.

All in all, there are many sides to this program that require
careful consideration and, together with RAF and AER, we
are doing our best to add such new elements.
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Vreau s& vd intreb cateva lucruri si
despre pasiunea pentru fotografie.
Sunteti pasionat de fotografie de pasari
si ati obtinut si un premiu important in
domeniu.

Sunt, in principiu, fotograf de wildlife, de natura. Dar tema
mea principala si la care fin cel mai mult sunt pasarile.
Evident, aproape la fel de mult sunt innebunit si dupa
mamifere, dar, cumva, topul este fotografia de pasari.

Dar de ce fotografie de pasari? Ce v-a
atras la acest subdomeniu, sd-i spunem,
al fotografiei?

Cred ca din copilarie m-a atras, fiindca de mic copil
iubesc natura, biodiversitatea si in special pasarile. Cred
c& pot sa spun ca intr-un mod aproape patimas. Imi
amintesc ca mama imi povestea ca la doi ani, la gradinita,
cum apareau primele fire de iarba, strdingeam trei-patru
si fugeam, cu lacrimi in ochi de entuziasm, ca au rasarit
primele fire de iarba. Sau strangeam libelule in buzunar,
le iubeam asa de mult. Eram innebunit dupa natura. De
aceea m-am si indreptat intotdeauna catre biologie si
catre biodiversitate. Si am avut norocul, dupa ce am fost
profesor de biologie, sa infiintez fundatia si sa lucrez pe
mediu, pe conservare.

I'd like to ask you a few things about
your passion for photography. You are
passionate about bird photography and
also received an important award in the

field.

In principle, | am a wildlife and nature photographer. My
main topic, the one | love most, is, however, birds. | am
almost as crazy about mammals, of course, but somehow,
birds are top of my list.

Why bird photography after all? What s it
that caused your interest in this subfield
of photography, if | may call it that way?

| think my interest developed as a young child, | have
loved nature, biodiversity and birds especially ever since
| can remember. | could almost call it passionate love. My
mother used to tell me that when | was two, a kindergarten
child, I would pluck some blades of newly sprouted grass
and run away, my eyes filled with tears because | could
see them green and all. Or that | used to collect dragon
flies in my pocket, that’s how much | loved them. | was
crazy about nature. That is why | have chosen biology and
biodiversity for a career. Having spent some years as a
biology teacher, | then had the opportunity to establish
the foundation and deal with environmental matters,
conservation of the environment.
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Cum am mentionat deja, sunt peste 1.400 de proiecte
implementate din fondurile distribuite, alocate de catre
noi. Orice proiect, finantat, trebuie si monitorizat. Si
cam din cele 1.400, cred ca vreo 800-900 au fost clar
pe conservarea naturii, pe conservarea anumitor specii,
pe arii protejate. in mod evident, a trebuit s& mergem
cu echipa noastra in vizite de monitorizare a acestor
proiecte, sa vedem la fata locului ce s-a intdmplat
concret, cum s-au implementat. Si asa am avut ocazia,
si cel mai mare noroc in viatd cred ca asta a fost, sa
ajung cam in toate parcurile nationale si naturale si in
sute de arii protejate din Roménia. Sunt foarte putine
colturi in tara asta unde n-am reusit sa ajung. Si cand
am ajuns, avand deja mintea si sufletul setat pentru
iubirea de naturd, totdeauna am fost efectiv ravasit de
atata frumusete. Si simteam nevoia sa arat si altora. Am
o zicala prin care spun ca a vedea este o mare comoara,
dar s& impartasesti ceea ce vezi este o comoara si mai
mare.

Una este sa vorbesti, alta este sa poti arata, prezenta
valoarea acestui patrimoniu natural extraordinar pe care
il avem in tara.

imi amintesc c3, inainte de intrarea noastra in Uniunea
Europeand, spuneam ca nu stiu cu ce putem fi primii sau
intre primii in Europa, cel putin la momentul 2007, dar
cu un lucru sigur eram primii. Aveam cea mai bogata
biodiversitate dintre toate tarile. Ca urmare, acum vreo
15 ani, am decis ca vreau sa arat ceea ce vad. Tot datorita
muncii mele, am avut norocul sa ajung nu doar in toate
colturile tarii noastre, ci si pe toate continentele din lume,
cu exceptia Americii de Sud, si am avut ocazia si acolo
sa vad superba biodiversitate si natura a acestei planete
minunate pe care traim.

Practic, ati imbinat pasiunea pentru
fotografie cu activitatea fundatiei, au
mers mand-n manda.

Exact. Mi-am dat seama ca cel mai bun instrument extra
sau cea mai buna modalitate prin care pot sa am impact
si pot sa ajut in ceea ce fac si sa si contribui la scopul
si obiectivele fundatiei noastre este sa fac fotografie
de calitate. Eu faceam fotografie si Tnainte, chiar din
copilarie, inclusiv de natura, dar de fapt faceam doar
clickuri, apasam butonul, adica nu eram inca invatat
cu tehnica fotografiei. Acum 15 sau 16 ani, am decis sa
ma perfectionez pe treaba asta. Eram innebunit dupa
ornitologie, eram deja ornitolog amator si am zis sa imbin
cele doua hobby-uri, ornitologia si observarea wild life-
ului, cu fotografia.
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| have already mentioned that we have delivered the
funds we received to over 1,400 projects. Once a project
is funded, it needs to be monitored. Out of the 1,400,
I believe that some 800-900 had a clear connection
to conservation, the conservation of some species, to
protected areas. Monitoring obviously takes site visits to
the project areas, our team needs to see what practically
happened there, how the project was implemented. It was
an opportunity and also, | daresay, the most fortunate
experience in my life, to get to see almost all the national
and natural parks and hundreds of protected areas in
Romania. There are few places in this country that | did
not get to see. Whenever | reached such a place, since
I have carried love for nature in my heart and my soul all
the time, | was utterly overwhelmed with so much beauty.
| also felt that | needed to share it. There is a saying that
going to see the sea is precious, but sharing what you see
iS even more precious.

It is one thing to speak, another to show, to let the others
see the value of this extraordinary natural heritage that we
have in Romania.

Before we acceded to the European Union, | used to say
that | ignored where we could come first or among the
first in Europe, at least not then, in 2007, but that we had
something that definitely already ranked us first. We have
the richest biodiversity of all countries. Therefore, about
15 years ago, | decided that | wanted to show the things
that | would see. It is also this line of work that fortunately
took me not only everywhere in Romania, but also on all
the continents in the world, except for South America, and
I had the opportunity to see the amazing biodiversity and
natural beauty of the wonderful planet we inhabit in every
single place.

You practically combined your passion
for photography and the activity of the
foundation; they went hand in hand.

That's true. | realized that the best instrument or manner
in which | could make a difference, make things easier
and contribute to the objectives and purpose of our
foundation was to focus on quality photography. | used to
take pictures before, even as a child, pictures of nature,
too, but | just clicked on the button, | knew nothing about
the technical part of photography. It was 15 or 16 years
ago that | decided to master the technicalities. | was so
passionate about ornithology, | was already an amateur
ornithologist, so | said to myself it was high time to
integrate the two hobbies of mine, ornithology and wildlife
observation, with photography.
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Asa a inceput povestea cu fotografia. Nu m-am finscris
la niciun curs, deci am facut totul in mod autodidact. Am
citit foarte multe carti de specialitate, am vorbit cu foarte
multi fotografi experimentati, cu multi dintre ei sunt
prieten acum. Dupa aceea, am mers foarte mult pe teren,
am experimentat singur si am crescut din ce in ce mai
mult. Am inceput sa postez si in social media si oamenii
au inceput sa spuna ,OK, esti bun, ai niste fotografii
superbe, de ce nu faci o expozitie? Dupd aceea, am
fnceput s& am si expozitii. Apoi am fost remarcat de
National Geographic si de Wild Planet si ei mi-au expus
niste fotografii.

Alti fotografi mi-au zis, cred ca acum 10 - 12 ani, ca sunt
gata sa particip si la concursuri internationale. Si asa
am inceput si cu asta. De atunci, am céstigat destul de
multe premii la diverse saloane si competitii. Evident,
cel mai mandru sunt de cel castigat in 2022 la Bird
Photographer of the Year, despre care, mai in gluma,
se spune ca este Campionatul Mondial al Fotografiei
de Pasari. Dar, in acelasi an, am céastigat si premiul intai
la concursul Fotograful de natura al anului la categoria
s.Comportamentul pasarilor’, una dintre cele mai vechi
competitii europene organizate in Ungaria de peste 35
de ani.

Existd vreun premiu la care tineti in
mod deosebit, dintre cele pe care le-ati
castigat?

Acestea doua sunt cele cu care ma mandresc cel
mai mult. Medalia de argint sau locul doi la Bird
Photographer of the Year, la categoria ,Pasari urbane’, si
locul intai la Fotograful de natura al anului, la categoria
»+Comportamentul pasarilor”.

That's how it all started in photography. | did not attend
any course, I'm self-taught. | read many specialist books,
I discussed with countless experienced photographers,
many of them are my friends now. Next, | went a lot on
the ground, | experimented with things and | furthered
my skills. | started to post on social media and people
started to comment, “Ok, you are good, your pictures
are exquisite, how about an exhibition?” Then | started to
exhibit my work, too. And then | was noticed by National
Geographic and Wildlife and they showed some of my
photos.

Some photographers told me, it must have been 10-12
years ago, that | was ready to participate in international
contests. That’s how that part started. | was awarded quite
a number of prizes in different exhibitions and contests.
The one that | am most proud of is, undeniably, the award
I received in 2022, at Bird Photographer of the year, which
is the World Championship of Bird Photography, rumor
has it. But, at the same time, | was the category winner in
“Birds’ Behavior” at the Nature Photographer of the Year
contest, one of the oldest competitions in Europe, which
has been organized in Hungary for over 35 years.

Is there any award that you won that you
are particularly attached to?

These are the two that | am most proud of. Silver or runner
up in the “Urban Birds” category at Bird Photographer of
the Year and winner at Nature Photographer of the Year in
the “Birds Behavior” category.

a4 Ma trezesclaora 4,laora5suntacolosilaora
9 sunt la serviciu, sa prind lumina frumoasa
si pasarile de dimineata.

| wake up at 4, | am there by 5 and by 9, I'm at
work, otherwiselcouldn’tcapturethe beautiful

light as well as the birds, early morning.

'/ |
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Care este povestea fotografiei ,Gonzo”,
cea cu care ati castigat locul doi la Bird
Photographer of the Year?

Unul dintre locurile la care merg cel mai des, datorita
proximitatii, sunt helesteiele de la Sénpaul, care sunt
si o arie protejata Sit Natura 2000. Este vestita pentru
numarul mare de pasari care se perinda pe acolo. Zona
nu este mare, dar de-a lungul anilor, au fost vazute specii
foarte interesante si, ca urmare, acolo merg de cele mai
multe ori.

Daca nu-s plecat din judet, atunci cel putin o data sau
chiar in ambele zile de weekend sunt acolo sau, in
perioada migratiei pasarilor, ma trezesc la ora 4, la ora
5 sunt acolo ca sa prind lumina frumoasa si pasarile
de dimineata, iar deja la ora 9 sunt la serviciu. Astfel,
cateodata, in perioada aprilie-mai, merg macar de
doua-trei ori pe sdptdména si in afara weekendului.
Este o zona care intotdeauna promite, dar exista si unele
zile cand, ori dupa o perioada ploioasa, ori cand urmeaza
o ploaie torentiald, accesul devine mai greu, fiind foarte
noroios.
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Whait is the story behind the photography
titled “Gonzo”, the one thatgot you second
place at Bird Photographer of the Year?

One of the places | go to very often, because it is close,
is the ponds of Sdnpaul, which is also a Natura 2000
protected site. It is best known for the high number of
birds in the area. The place is not big, but many interesting
species have been sighted there in time, which is why |
would go there on most occasions.

Unless | am out of the county, | will go there at least one
weekend day, sometimes both, or during the bird migration
season, | will wake up at 4, be there at 5 to capture the
beautiful light as well as the birds, early morning, and I'm
already at work by 9. Sometimes, in April-May, | will go
there at least 2-3 times per week, besides the weekend.

Itis a promising area at all times, but there are days when
access is difficult and the place is all muddy, after several
days of rain or a downpour.
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Siundeva, prin iulie 2021, m-am dus, tot asa, dis-de-dimineats,
in zong, dar era o zi care necesita un plan B. Si planul
meu B pentru asemenea zile este satul Sanpaul, aflat pe
langa aceasta arie protejata. Aici stiu o cladire veche,

vvvvv

familie de cucuvele.

Acolo cuibaresc si in fiecare final de iunie, inceput de
iulie apar unul, doi, trei pui impreuna cu parintii.

in anul respectiv, incd nu vazusem decat parintii si am
zis, ok, hai sa merg la cucuvele, poate au iesit puii din
cuib. $i, spre fericirea mea, am gasit acolo parintii si trei
pui care eclozasera cu cteva saptaméni inainte si erau
si ei dupa ploaie.

Toata familia m-a intdmpinat, erau majoritatea uzileoarca
si patru dintre ei isi uscau penele acolo, pe acoperis. Unul
dintre pui era sub acoperis, pozénd intr-un mod comic,
putin ud, zburlit, dar cu moaca supérata.

In July 2021, | went there very early, as usual, but it was
one of those days which call for a plan B. My plan B for
such days is the village Sdnpaul, just off the protected
area. There is an old, derelict and abandoned building
there, inhabited by a family of little owls that | have been
observing for 10 years.

Every year, they use the building as a nesting place and,
by the end of June or in early July, there would be one, two
or three little ones together with their parents.

That year, | had only seen the parents, so | said to myself,
ok, let me see the owls, maybe the babies are out of the
nest. | was happy to find there both the parents and three
little ones that had only hatched a few weeks before and
were drying off.

The entire family was there, most of them were soaking
wet and four were drying their feathers right there, on the
roof. One of them had taken shelter under the roof, in a
funny pose, feathers ruffled and an unhappy face.

# # Siaveaofata.. Mie asta mis-ainfiripat
in minte imediat, probabil va amintiti
de Muppet Show: avea o moaca de
Gonzo. Asa a primit fotografia titlul de

,Gonzo’".

Thatface... itinstantly made me think of,
you probably remember it, the Muppet
Show: a face like Gonzo’s. And so, the

picture went by the name of “Gonzo”
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Lucrurile de care Laszlé Potozky

este cel mai méandru.

The things that make Laszl6 Potozky

most proud.

Ati facut si faceti in continuare, prin
proiectele pe care le derulati, ca de
pasiunea dumneavoastrd pentru
naturd sa beneficieze comunitatea si
urmdtoarele generatii. Dacd trageti
o linie pdnd acum, care considerati
cd sunt cele mai mari realizéri ale
dumneavoastrd, profesional si personal?

Pe plan profesional, ca director de fundatie, cred ca cea
mai importanta a fost fondarea fundatiei, acum 25 de ani.
Chiar sunt mandru, fiindcd am reusit s& incropesc, sa
dezvolt, impreuna cu colegii mei, o fundatie intr-un oras
asa mic, cea mai mica resedinta de judet din tara. Avem
38.000 de locuitori si totusi avem principala fundatie
finantatoare privata pe mediu din tara.

Cealalta realizare cred ca e legata de incropirea echipei
din fundatie. Si vorbesc de o echipa super coeziva. E
ca a doua familie pentru mine. Coeziva si armonioasa.
inchipuiti-va, cu trei colege suntem impreund de la
inceputuri, de 25 de ani. Alte trei colege sunt cu noi de
15-20 de ani si doar o colegad sau doua sunt cu noi de
vreo doi-trei ani. Deci exista o continuitate si o loialitate
fatd de ceea ce facem din partea tuturor, iar asta ne-a
facut o echipa extraordinara si la care tin exact ca la
propria familie.
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What you have been doing through
the projects that you run is to make the
community and the next generation enjoy
the benefits of your passion for nature.
Supposing you drew a bottom line at
this point, what would be to you the most
important achievements so far, bothin your
professional and personal life?

Professionally speaking, in my capacity as foundation
director, | believe my most important achievement was to
establish the foundation, 25 years ago. | am truly proud, as
I managed to put together, to develop, hand in hand with
my colleagues, a foundation in such a small place, the
smallest county capital in the country. The town only has
38,000 inhabitants and yet it boasts the leading private
equity foundation in environmental matters across the
country.

The other achievement, | believe, is linked to shaping a
team. A super-cohesive team. They are a second family
to me. Cohesive and harmonious. Just imagine, there are
three women colleagues who have been there from the
beginning, for 25 years. Another three women colleagues
have been with us for 15-20 years and only one or two
others joined us two or three years ago. There is a sense of
continuity and loyalty to our mission that everyone shares
and that’s what has made us an extraordinary team that |
care about as if they were family.
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Pare cd cine lucreazd la Fundatia pentru
Parteneriat e fericit si rdméne acolo.

Asa se pare. Am avut si personal mai mare cateodats,
in functie de numarul de programe, au mai plecat, dar
foarte rar a fost ca cineva sa plece mai devreme de
trei-patru ani. Am avut colegi care au iesit la pensie de
aici. Asta incercam: sa le placa la noi, sa se simta acasa.

De la infiintare, cu echipa aceasta minunata, am reusit
ca Fundatia sa creasca in permanenta, sa trecem de la
momentul cu un singur program de finantare din fonduri
private la momentul de astazi, cdnd suntem capabili sa
derulam programe mari si sa administram si fonduri mari.

Ma bucura si faptul cd am fost serios implicat si in
infiintarea fundatiilor comunitare din Roménia. Din
cele in jur de 20 existente acum, la cel putin 11 noi am
contribuit si le-am oferit asa-zisa finantare de start-up si
alte tipuri de finantari, ca sa creasca.

Am lucrat destul de mult pe fotografie, am reusit sa@ am
pana acum patru expozitii personale si sapte expozitii
de grup. Sunt mandru ca am aderat la Forona (Asociatia
Forona afostinfiintata cu scopul de a dezvolta si promova
domeniul fotografiei de natura si de a sprijini conservarea
zonelor naturale prin implicarea membrilor in proiecte ce
vizeaza arta fotografica si protectia mediului) si ca acolo
sunt foarte activ. Sunt mandru de premiile pe care le-am
primit in acest domeniu.

La fel, m& bucur enorm ca am ramas aici, la fundatie si
in Romania. Asta e o mare realizare pentru mine. Am
ramas aici si am lucrat pentru scopul in care am crezut
intotdeauna si in care cred in continuare. Desi pot spune
ca este un drum care nu este intotdeauna lin, cdteodata
seamana mai degraba cu o lupta de tip Don Quijote
cu morile de vant. Azi obtii ceva pentru conservare si
esti bucuros, ziua urmétoare sau anul urmator iarasi
obtii ceva, si dupa aceea, printr-o singura ordonanta,
o semnatura si doud cuvinte din pix, tot ce a construit
intreaga societate civila activa pe conservarea naturii
este sters cu buretele de catre decidenti. S-a intdmplat
de multe ori. Dupa aceea, iarasi trebuie sa te ridici,
trebuie sa mergi mai departe.

Fotografii de Laszlé Potozky

Interviu aparut in PressOne, parte din campania ,Collective
Action - Learning from 15 Years of RAF Programs”

It seems that those who work for Fundatia
pentru Parteneriat are happy and chose
to stay.

Indeed. We had a bigger number of staff now and then,
if we had more programs to manage, some left, but,
commonly, nobody left before three or four years. Some
colleagues even retired from the job with us. That’s also
our goal: to have people enjoy the work, to feel at home
with us.

Thanks to this wonderful team, we've kept the Foundation
constantly growing, we could outgrow the initial stage of
one private equity funding program and reach the current
position, when we are capable of running large programs
and managing substantive funds.

I am also glad to have been significantly engaged in the
establishment of community foundations in Romania.
Out of the 20 or so that exist now, we contributed to the
establishment of 11 and provided them with the so-called
start-up money and other types of funds, which helped
them grow.

I've done a lot of photography work, so far, | have had
four personal exhibitions and seven group exhibitions. |
am proud that | became a member of Forona (Asociatia
Forona was established with the purpose of developing
and promoting nature photography and of supporting the
conservation of natural areas through the engagement
of its members in projects aimed at photography art and
environmental protection) and that | am very active there.
| am proud of the awards that | received in this field.

| am also immensely happy that | have stayed here,
in Romania, with the foundation. All of that is a big
achievement to me. I've stayed and worked for the goal
| have always believed in and | will keep believing in. The
way may not always be smooth, | admit it, sometimes it
feels like a Don Quixotesque fight with the wind mills.
You get some money for nature conservation now, that'’s
so great, you may get it again the next day, or next year
and then, it only takes one ordinance, one signature and
a few rushed political decisions, and everything that the
civil society activists in nature conservation have built is
simply gone. It has happened many times. One has to
build from scratch again, move forward.

Photo: Laszlo Potozky

Interview published in PressOne, as part of the “Collective
Action - Learning from 15 Years of RAF Programs”
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~Prin ecoturism, poti sprijini o

comunitate doar prin faptul ca

achizitionezi produse si servicii
locale”

Tn Romania, din punct de vedere turistic, se intampla
(si) lucruri bune. Unul dintre lucrurile bune se numeste
«ecoturism’, insa ecoturismul nu a aparut din neant, ci
datorita catorva proiecte de succes si a unor organizatii
care il fac sa arate tot mai apetisant, atat pentru
romanii care iubesc natura, cat si pentru comunitatile
locale. El devine, astfel, nu doar un mod de a calatori,
ci si un mod de viata pentru tot mai multi romani din
tot mai multe regiuni ale tarii. lar aici intrd in scena
programul ,Dezvoltarea destinatiilor de ecoturism’, care
accelereaza crearea destinatiilor ecoturistice si gandeste
in perspectiva, sprijinind infiintarea unei retele de astfel
de destinatii la nivelul intregii tari. Finantatorul strategic
al programului este Romanian-American Foundation
(RAF).

Sinu se opreste aici. Dincolo de contributia la dezvoltarea
economica a comunitatilor locale si de conservarea
naturii, programul finantat de RAF este si mai ambitios
de-atét siisi propune pozitionarea Romaniei ca destinatie
importanta pe harta ecoturismului. Nu fintamplator,
in 2012, Romania a fost prima tara europeana care,
prin contributia Asociatiei de Ecoturism, a dezvoltat
o metodologie nationala pentru a evalua si desemna
destinatii ecoturistice.
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Despre Green Growth,
cu Zoltan Bereczki,
co-fondator si

co-CEO al Synerb

About Green Growth
with Zoltan Bereczki,

Co-founder and
Co-CEOQO of Synerb

“Through ecotourism, one can
support a community merely by
buying local products and services”

Tourism-wise, there are (also) good things going on in
Romania. One of the good things is called “ecotourism’,
but ecotourism did not come from nowhere; it owes
its existence to a number of successful projects and of
organizations that have made it look inviting, to nature
loving Romanians and local communities alike. It thus
becomes not only a way to travel, but a life style, for
ever more Romanians from increasingly more regions
in the country.This is the point where the “Development
of ecotourism destinations” comes on stage, a program
that accelerates the creation of ecotourism destinations,
relies on anticipation and supports the establishment of
a network made up of such destinations across Romania.
The strategic program funder is the Romanian-American
Foundation (RAF).

There is more to it. Beyond its contribution to the
economic development of local communities and to the
conservation of nature, the RAF funded program has
even bigger ambitions, it aims at positioning Romania
as a major ecotourism destination. It is not by chance
that in 2012, Romania was the first European country
that, with the help of AER (Asociatia de Ecoturism din
Roménia) developed a national methodology to assess
and designate ecotourism destinations.
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lar lista numelor cu rezonanta sustenabila devine tot mai
incapatoare. ,Dezvoltarea destinatiilor de ecoturism” in
Romania este un program integrat si dezvoltat impreuna
cu Fundatia pentru Parteneriat (coordonator si partener
strategic) si cu Asociatia pentru Ecoturism din Romania
(partener pentru asistenta tehnica), aldturi de experti in
diverse domenii.

Pe lista apare si Fundatia Friends for Friends (FFFF),
care, incepand din 2019, s-a implicat alaturi de destinatii
in procesul de comunicare si de marketing.

lar acum, punctul culminant al acestui program ambitios
care pare construit din straturi tot mai complexe: in
martie 2022, Asociatia Synerb Venture Catalyzer s-a
aldturat programului de ecoturism cu o componenta
antreprenoriald, programul Green Growth.

Programul sprijind consolidarea managementului
destinatiilor ecoturistice din program (Tara Hategului
- Retezat, Colinele Transilvaniei, Baile Tusnad si
imprejurimi, Tinutul Zimbrului, Tara Dornelor, Eco
Maramures si Padurea Craiului), prin asistenta tehnica
personalizata si incubare a afacerilor.

Pentru ca am vrut sa aflam detalii despre programul
.Dezvoltarea destinatilor de ecoturism” si despre
componenta antreprenoriald Green Growth, am vorbit
cu Zoltan Bereczki, co-fondator si co-CEO al Synerb,
despre céat de bine std Romania la capitolul ,ecoturism’,
comparativ cu alte tari europene.

Cdand a inceput povestea Synerb si cum
ati descrie in cateva cuvinte activitatea
Synerb si viziunea organizatiei?

Istoria noastra organizationala a pornit de la cateva intrebari
simple pe care ni le-am pus inainte sa fondam Synerb. Cum
putem sprijini mai bine sectorul de impact? Cum putem
mobiliza resursele necesare si cum putem dezvolta solutii
prin care sa sprijinim mult mai bine organizatiile din sector?

Prin ,impact’, ma refer la acei antreprenori care fac business
din pasiunea de a crea oportunitati pentru oamenii dintr-o
comunitate marginalizata sau la ONG tinere, ambitioase si
vizionare, dar fara resurse.

The list of names with a ring of sustainability is getting
longer. “The development of ecotourism destinations” is
an integrated program in Romania, which was developed
together with Fundatia pentru Parteneriat (coordinator
and strategic partner) and with Asociatia pentru Ecoturism
din Roménia (technical assistance partner), alongside
experts in different fields.

The list also includes Fundatia Friends for Friends (FFFF),
an organization that has engaged in communication and
marketing together with the destinations, since 2019,

And now the peak of this ambitious program that seems
to be formed from increasingly complex layers: in March
2022, Synerb Venture Catalyzer joined the ecotourism
program and added to it an entrepreneurship component,
Green Growth.

Green Growth is a program that supports better
management of the ecotourism destinations included
in the program (Tara Hategului - Retezat, Colinele
Transilvaniei, Baile Tusnad and their surrounding areas,
Tinutul Zimbrului, Tara Dornelor, Eco Maramures and
Padurea Craiului), through dedicated technical assistance
and business incubation.

Since we wanted to learn more details about the
“Development of ecotourism destinations” program and
about the Green Growth entrepreneurship component, we
interviewed Zoltan Bereczki, co-founder and co-CEO of
Synerb, on the topic of Romania’s performance in ecotourism,
in comparison with other European countries.

When did the Synerb story start and how
would you describe Synerb'’s activity and
its organizational vision in only a few
words?

Our organizational history started from a few simple
questions that we asked ourselves before we founded
Synerb. How can we better support the impactful sector?
How can we mobilize the necessary resources and how
can we develop solutions to support the organizations in the
sector in a much better way?

“Impactful” is understood as those entrepreneurs who
run a business because they passionately want to deliver
opportunities for a marginalized community or young,
ambitious and visionary NGOs lacking resources.
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Suntem trei cofondatori, fiecare cu peste 20 de ani de lucru
in diverse organizatii internationale si in diverse regiuni:
Roménia, India, Filipine si cateva tari Europa de Est. Noi, ca
profil,am lucrat multin dezvoltarea sifinantarea unor afaceri
de impact sau ONG-uri care creeaza, cu preponderents,
solutii economice in comunitatile vulnerabile.

Am vrut, la un moment dat, pur si simplu sa ne folosim
talentul si experienta intr-un cadru care sa ne ofere mai
multa libertate de a produce rezultate, mai ales in zonele
sau domeniile subdezvoltate in Romania. Cautam mai
multa libertate de a decide si de a dezvolta proiecte mai
cu sens si moduri mai eficiente de lucru. Multi oameni simt
asta pe la mijlocul carierei.

Tn 2019, lucrurile s-au asezat si am distilat misiunea noastrs,
aceea de a cataliza impactul antreprenorilor sociali si al
ONG-urilor vizionare din Romania.

De atunci, am lucrat cu peste 200 de oameni, liderii sau

managerii unor organizatii de impact, dupa cum arata si
raportul nostru de impact pe 5 ani.
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We are three co-founders, each of us with over 20 years of work
in various international organizations and regions: Romania,
India, The Philippines and some countries in Eastern Europe.
Our expertise is mainly related to the development and funding
of impactful businesses or NGOs which mainly deliver on
economic solutions in vulnerable communities.

There came a time when we simply wanted to use our talent
and expertise in a way that allows for more freedom to
generate good results, especially in those areas or fields that
are underdeveloped in Romania. We were looking for more
freedom to decide on and also develop more meaningful
projects and more efficient working methods. It is something
that many people commonly experience halfway through
their careers. We got that clear, in 2019, meaning that we
could distill our mission as being to catalyze the impact of
social economy entrepreneurs and of visionary NGOs in
Romania.

We have worked since then with over 200 people, both
leaders and managers of impactful organizations, as
reflected in our 5-year impact report.
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inteleg cd Green Growth este componenta
antreprenoriald mai noud (incepand din
martie 2022) a programului ,Dezvoltarea
destinatiilor de ecoturism”, care are deja o
vechime de mai bine de zece ani. Ce v-a
motivat s& implicati Synerb in programul
de dezvoltare a destinatiilor de ecoturism
in Romdania?

CeidelaRomanian-American Foundation (RAF) se gadndeau
sa diversifice sprijinul acordat acestor ecodestinatii,
printr-o componentd de dezvoltare organizationala si
de antreprenoriat pentru acele unitdti de management
ale ecodestinatiilor, ceea ce s-a si intdmplat ulterior prin
proiectul Green Growth.

Noi, la vremea respectiva, eram deja constienti de valoarea
ecoturismului. Stiam ca poate fi o solutie economica viabila
in comunitatile preponderent rurale, mici si medii. E un
lant intreg economic care poate fi dezvoltat atunci cand
o ecodestinatie face treaba buna si aduce ecoturisti intr-o
zond. Un element important al ecoturismului este ca cea
mai mare parte a banilor raméan in comunitate - mai mult
de 70%.

in acest context, am stat cateva luni s& planificdm, cu
atentie, un traseu pentru proiectul nostru, discuténd cu toti
oamenii implicati in proiect. Avantajul pe care noi l-am avut
in aceasta etapd, dar si ulterior in implementare, a fost ca
am avut o relatie de maxima transparenta si incredere in
echipa RAF. Exista o vorba care spune ca solutiile bune se
nasc atunci cand poti discuta onest despre probleme si
oportunitafi.

Care sunt avantajele pe care ecoturismul
le oferd comunitdtilor locale si ce pune ,pe
masd” ecoturismul pentru romanii dornici
sd petreacd o sdptdmdand sau doud de
concediu in Romania?

Ecoturismul facut bine iti oferd mai multe lucruri, mai
ales daca vii din orasele mari, din malaxorul traficului si
al responsabilitatilor. Realmente poti sprijini o comunitate
locala doar prin faptul ca achizitionezi produse si serviciile
din lantul scurt. Platesti artizani, ghizi, experiente locale,
mici antreprenori.

| see it as Green Growth being the newer
entrepreneurship addition (itwaslaunched
in March 2022) to the “Development of
ecotourism destinations”, a program
already in place for more than 10 years.
What was your motivation to engage
Synerbinthe program for the development
of ecotourism destinations in Romania?

The people in the Romanian-American Foundation (RAF)
were already considering a diversification of the supportgiven
to those eco-destinations, by adding to it an organizational
and entrepreneurship component which would target the
management structures of the eco-destinations, and that is
precisely what later materialized through the Green Growth
project.

We were already fully aware of the value of ecotourism at the
time. We knew that it could be a viable economic solution in
the small and average sized mainly rural communities. It takes
the development of a full supply chain, which can be done
when an eco-destination works well and attracts tourists to
an area. An important side to ecotourism is that most of the
money, more that 70% of it, stays in the community.

Under the circumstances, we took a few months to carefully
plan a way forward for our project, by interacting with all the
project stakeholders. The upside we had at that stage, as
well as later, during the implementation, was a relationship
of full transparency and trust with the RAF team. Good
solutions will emerge when one can honestly tackle both the
challenges and the opportunities, they say.

What are the benefits of ecotourismtolocal
communities and what does ecotourism
“put on the table” for the Romanian holiday
makers who consider spending one or two
weeks in their own country?

When put in place in the appropriate way, ecotourism comes
with many things, especially by contrast with the hustle and
bustle of city life. One can really support a local community
simply by buying products and services from the short
supply chain. The money goes to the local craftsmen, tour
guides, experiences and small entrepreneurs.
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Felul asta de turism mai are si o componenta de nostalgie.
Ecoturismul este si o intoarcere in timp. Multi dintre noiinca
avem o ,memorie rurald” pe care o redescoperim vizitand
o casa veche, un mester local, parfumul unei capite de fan.
Este o intoarcere in amintiri, pentru ca din vietile noastre,

traite la oras, toate aceste lucruri au dispéarut.

lar daca aceasta experienta este cuplata si cu niste servicii
de calitate - cazare buna, o masa decents, o excursie cu un
ghid ,profi’, te intorci din vacanta mai legat de acel loc si
putin mai centrat.

Apoi, mai este un aspect: natura si conservarea ei in
Parcurile Naturale din arealul acestor ecodestinatii. Este
greu sa apreciezi natura si beneficiile ei, sa dezvolti un simt
al datoriei fatd de mediu si patrimoniul natural daca nu iesi
din oras.

Natura este o experienta care te poate echilibra. Turismul
de masa are grija sa stai in confort maxim, poate uneori
chiar avem nevoie de asta, insa ecoturismul te scoate putin
din confort, iar apoi te rasplateste pentru efortul tau.

Cat de bine std Romdnia la capitolul
~ecoturism”, comparativ cu alte tdri din
Europa? Cum vedeti viitorul ecoturismului
in Romania si cum vedeti posibilitatea de
a extinde programul Green Growth la alte
destinatii din Roménia sau din regiune?

inca este mult de lucru, dar sunt foarte multe comunitati
in care turismul intern, responsabil, poate fi crescut. In
acest domeniu de nisa existd consens. Nu trebuie sa
tintim o crestere infinita. Stim cu totii problemele pe care le
genereaza turismul de masa, chiar si in anumite locuri din
Romania. Deci viitorul trebuie sa fie unul echilibrat.

Poate solutia este sa multiplicam aceste ecodestinatii, care,
fara doar si poate, stimuleaza economiile locale, mai apoi sa
continudm acest efort, deja inceput, de comunicare ampl3,
agregata si clara despre aceste ecodestinatii.

Unii turisti clasici chiar pot fi convertiti sau stimulati sa
redescopere ecoturismul. Trebuie, desigur, crescutd si
calitatea serviciilor, iar asta e o problema ce se poate
rezolva doar n timp.
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There is also a nostalgic side to this kind of tourism.
Ecotourism is also about going back in time. Many of us still
have a “rural memory” and that is revived when we visit an
old house, a local craftsman, or feel the smell of a haystack.
It’s like restoring our recollections, because all these things
are gone now from our urban lives.

When this experience is enhanced with good quality
services - good accommodation, a decent meal, a trained
guide, once the holidays are over, one is more connected to
that place and a bit more balanced.

There is yet another aspect to it: nature and nature
conservation in the national parks within the area of these
destinations. It is rather hard to appreciate nature and its
benefits, to feel responsible for the environment and the
natural heritage if one never leaves the urban areas.

Nature is an experience that can help people find balance.
Mass tourism is all about sheer comfort, we may need it
sometimes, but ecotourism is about forcing people out
of their comfort zones and then rewarding them for being
willing to do so.

How good is Romania’s ecotourism
performance versus other countries in
Europe? What is your perception of the
future of ecotourism in Romania and what
do you think of the possibility of expanding
the Green Growth program to other
destinations in Romania and the region?

There is still much left to do, but there are a lot of communities
where domestic and responsible tourism can increase. There
is consensus in this niche field. We must not target perpetual
growth. We are all aware of the problems that are caused by
mass tourism, even in some places in Romania. The future
must build on balance, therefore.

The solution may be to multiply these eco-destinations
which, unquestionably, do boost the local economies, then
to continue this work that we have already initiated, namely,
to communicate on these eco-destinations in a wide,
aggregated and clear manner.

Some traditional travelers may even be converted or
encouraged to rediscover ecotourism. That also takes, of course,
an increased service quality, but it cannot be done overnight.
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Dupa cum ziceam la inceput, asteptarile se schimba. E un
»shift” generational si de mentalitate, mai ales in Occident.
A crescut nisa de turisti responsabili si nisa celor care vor
experiente autentice. Sunt mult mai multi oameni cérora le
pasa de componenta de sustenabilitate: cum calatoresc,
unde imi las banii, ce mananc, cum afectez o comunitate.

Tinerii, de asemenea, par a fi mult mai sensibili si deschisi la
aceste aspecte. Diferite date arata o crestere semnificativa
pe nisa de ecoturism, undeva intre 20-34% crestere pe an
(Worldmetrics, Statista, UNWTO). In plus, in foarte multe
sondaje, peste 80% dintre respondenti zic c& sunt interesati
de ,turismul responsabil” E un trend deci.

O mica istorie: Adunarea Generald a Natiunilor Unite a
desemnat anul 2002 ca Anul International al Ecoturismului,
iar ulterior agentia ,UN Tourism” (UNWTO) a participat,
fmpreuna cu Ministerul Turismului, la o serie de seminarii
despre ecoturism. De atunci, s-au intdmplat multe lucruri.
Asociatia de Ecoturism din Roméania a dezvoltat un sistem
de certificare in ecoturism. Au aparut ghiduri, platforme de
promovare, strategii nationale in ecoturism. RAF a finantat
programul pilot de dezvoltare a ecodestinatiilor, impreuna
cu Fundatia pentru Parteneriat. Anul 2027 a fost declarat,
printr-o rezolutie ONU, anul international al turismului
sustenabil si rezilient. Viitorul, asadar, la fel ca in multe
domenii, este orientat spre un turism mai sustenabil, din
care face parte si ecoturismul.

As | already said, expectations are changing. We are faced
with a generational and mindset shift, especially in the West.
The niche of responsible tourists and the niche of those who
are looking for authentic experiences have expanded. There
are now many more people who care about sustainability:
how to travel, what to spend my money on, what to eat, what
is my impact on a community.

And then, young people seem to be more sensitive and
open to such aspects. Different stats point to a significant,
something like 20-34% increase of the ecotourism niche
(Worldmetrics, Statista, UNWTO). Moreover, many surveys
indicate that over 80% of the respondents are interested in
“responsible ecotourism’; which points to a trend.

A brief reminder: The General Assembly of the United
Nations Organization designated 2002 the International Year
of Ecotourism and then the “UN Tourism” agency (UNWTO)
participated, together with the Ministry of Tourism, in a
number of workshops on ecotourism. Many things have
happened since. AER developed an ecotourism certification
system. There emerged guidelines, promotion platforms,
national ecotourism strategies. RAF funded the eco-
destinations pilot program, together with Fundatia pentru
Parteneriat. The UN adopted a Resolution to declare 2027 as
the International Year of Sustainable and Resilient Tourism.
Similar to many other fields, the future therefore is pointing
to a more sustainable kind of tourism, and that includes
ecotourism.
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Pentru publicul larg: cum functioneazé
procesul de incubare a afacerilorin cadrul
programului Green Growth? Ceinseamnd,
de fapt, incubarea afacerilor?

in Green Growth nu incubdm doar afaceri, ci consolidam,
cum ziceam, si organizatile care ingrijesc aceste
ecodestinatii - e un proces mixt de construire a capacitatii,
in paralel cu incubarea unor start-up-uri in cadrul
organizatiilor.

Un proces de incubare inseamna sa pui pe masa un proces
prin care un om, in acest caz un manager de ecodestinatie,
poate porni o mica afacere sau demara niste ramuri de
business care sa aduca bani organizatiei. Suportul, de cele
mai multe ori, este un mix de mentorat si resurse concrete.
Lucram impreuna sa decantam ideile bune de afaceri. Le
testam pe piata. Colectam feedback de la clienti. Ne uitam
dupa capital. Sprijinim primii pasi operationali. Evaluam
cum merge implementarea. Ajustdm modelul financiar.
Ca idee, noi am scris un articol detaliat despre procesul
de incubare si cum ar trebui un antreprenor sa aleaga un
incubator.

Care sunt principalele obiective pe care
va propuneti sd le atingeti prin intermediul
programului Green Growth pand la
finalul acestuia, in martie 2025, si cum le
mdsurati? Cand si cum stiti cd v-ati atins
scopul?

Rezultatele noastre trebuie sa se vadd in rezultatele
organizatiilor sprijinite. Avem o listd de indicatori esentiali
la care ne uitdm. Cum merg afacerile pe care le incep? Ce
proceduri implementeaza? Cum fac ,fundraising” si ce
rezultate obtin? Cum lucreaza echipa mai bine? Ce arii de
servicii dezvolta si ce impact au in ecodestinatie? Au fost
ecodestinatii in care am lucrat cu managerii ca sa dezvoltam
o serie de servicii de consultantd in ecoturism pe care ei
le ofera unor clienti locali. in alte locuri, prototipdm cateva
produse traditionale, reinterpretate, care sa fie testate pe
piata locala. Toate aceste rezultate care provin din munca
noastra directa le masuram la nivel de ecodestinatii.
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For the sake of the general public: how does
business incubation work in the Green
Growth program? What does business
incubation actually mean?

We do not solely incubate businesses in Green Growth,
but consolidate, as | explained before, the management
organizations of these eco-destinations - it is a mixed
process consisting in capacity building in parallel with start-
up incubation within organizations.

To incubate is to put in place a process through which a
person, an eco-destination manager in our case, can start a
small business or add new branches to an existing business
with the purpose of generating an income for the organization.
Support often consists in a mix of mentoring and material
resources. We work together to distinguish the best business
ideas. We test them on the marketplace. We collect feedback
from the customers. We look for capital. We support the first
operational steps. We assess the implementation. Adjust the
financial model, Should you need more details, we already
wrote a thorough material on the incubation process and on
how an entrepreneur should select an incubator.

What are the main objectives that Green
Growth is to achieve by its conclusion, in
March 2025, and how will you measure
actual progress towards them? When and
how will you know that you have attained
your goal?

Our results should reflect the results of the supported
organizations. We have a list of key indicators to check
against, How are the start-ups doing? Which procedures
do they implement? How do they carry out fund-raising
and what do they obtain? What is the best way for the
team to work? What are the service areas they develop and
what is their impact on the eco-destination? In some eco-
destinations, together with the managers, we co-developed
a set of related consulting services that can be provided
to the local customers. In other places, we prototype a
reinterpretation of traditional products that we test on the
local market. All these results that our direct work generates
are measured in every eco-destination.
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Programul Green Growth va contribui
la consolidarea managementului celor
sapte destinatii de ecoturism, incluse in
programul RAF, adicd Bdile Tusnad, Eco
Maramures, Pddurea Craiului, Colinele
Transilvaniei, Tara Dornelor, Tinutul
Zimbrului, Tara Hategului—Retezat, printr-un
program persondlizat de asistentd tehnica
si incubare a aofacerilor. Ce inseamnd
asistenta tehnicd personadlizatd pe
care o oferiti destinatilor pentru a le
consolida managementul? Concret, cum
functioneazd aceastd asistentd tehnicd?

in primul rand, noi lucram impreuna doar pe chestiunile
critice si esentiale din organizatia ta. Cu alte cuvinte,
facem doar lucruri care te ajuta direct pe tine, ca lider sau
organizatia in ansamblul ei. Lucrul impreuna il incepem
dupa ce facem o analiza profunda de nevoi, mai apoi
alegem impreuna domeniile de sprijin.

:.
| 4k
' [ PRl
e N3 0RNNN] /
o T e o e

The Green Growth program will help
strengthening the management of the
seven ecotourism destinations, included
in the RAF program, i.e. Bdile Tusnad, Eco
Maramures, PAdurea Craiului, Colinele
Transilvaniei, Tara Dornelor,  Tinutul
Zimbrului, Tara Hategului—Retezat through
a dedicated technical assistance and
business incubation program. What does
this dedicated technical assistance to
strengthening destination management
consist of? Specifically, how does this
technical assistance work?

First of all, we only work together on those critical and vital
aspects of your own organization. To put it differently, our
intervention only consists of the things that will help you, as
a leader, or the organization as a whole. This joint work will
only start after we have conducted a thorough needs analysis
and subsequently selected together the fields of support.




Sa va dau un exemplu. Sa zicem ca ai trei probleme:
prima, nu atragi finantari, ca ONG. A doua problema: echipa
ta simte ca organizatia sta in loc. A treia, de ceva timp
va géanditi cum ati putea demara un mic business.
Un proces adaptat poate insemna ca facem Tmpreuna
un ,crash-course” pe scriere de proiecte sau dezvoltam
un sistem de strAngere de fonduri. Pe partea de
culturd organizationald, te ajutam sa planifici un retreat
organizational, ,ca la carte’, pe care uneori il facilitam
chiar noi, in cadrul caruia sa-ti rezolvi macar o parte din
problemele critice. Pe ideile tale de business lucram
impreuna pentru a face cateva prototipuri sau servicii test.

Treaba asta dureaza vreo 6-12 luni. intre timp, cineva de la
Synerb sta cu tine in tot acest proces. Avem sesiuni regulate
de ,Executive Advisory” (consultanta executiva), gasim
resurse Impreuna, scriem proiecte, evaluam feedback-ul
clientilor, daca este vorba de un mic business.

Tn concluzie, scopul nostru final este ca liderul s& actioneze,
nu doar sa ,inteleaga” sau sa ,invete’, iar pentru asta lucram,
colabordam pe o perioada mai lunga de timp. Rezultatul
final, bineinteles, este ca organizatia s& devind cat mai
autosustenabila: sa aiba resurse suficiente si ulterior impact.

Cum evaluati impactul programului
Green Growth asupra comunitdtilor locale
din destinatiile de ecoturism?

Asta este o discutie ampla, pentru ca, de fapt, impactul
este evaluat de oamenii care dezvolta ecodestinatiile. Si noi
vedem rezultatele lor: sunt ecodestinatii unde, in cétiva ani,
numarul turistilor ,eco” s-a dublat sau triplat. in alte locuri,
pentru ca aceste organizatii au facut eforturi extraordinare
de a stimula dezvoltarea serviciilor ecoturistice conexe (de
exemplu, formarea unor ghizi), a crescut durata medie a
sejururilor de la o zi la dou3, trei zile. Sunt ecodestinatii in
care a crescut substantial numarul membrilor din reteaua
de operatori in ecoturism sau numarul unitatilor certificate
de Asociatia de Ecoturism din Roménia.

Avem, asadar, impactul cuantificabil. Dar mai e si partea
mai putin vizibila a lucrurilor, pe care nu ai cum sa o masori,
dar simti ca se schimba directia vantului, daca imi permiteti.
Contactul cu turistii responsabili imbogateste si turistul, si
gazda. Sunt oameni care, in timp, se reintorc acasa pentru
ca ,se misca lucrurile” si aduc si bani in comunitate.
Sunt locuri in care vezi ca apare un soi de speranta. Sunt
multe autoritati care simt valul schimbarii si investesc in
infrastructura locala.
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Let me illustrate that. Supposing you come against three
challenges: the first is that you are unable to raise funds,
as an NGO. Second, your team feels that the organization
has come to a standstill. Third, you've been thinking, for a
while now, about starting a small business. A dedicated
process can involve going together though a crash course
of project writing or developing a fund-raising system. On
the organizational culture side, we can help you check all
the boxes of a perfect organizational retreat which we may
sometimes also facilitate, for you to fix at least some of the
critical issues. We can work together on your business ideas
to create some prototypes or testing services.

It all takes 6-12 months. Meanwhile, there is someone from
Synerb assisting you throughout the process. We have
regular executive advisory sessions, we identify the resources
together, write projects, assess customer feedback, in case a
small business is at play.

To conclude, our final goal is to see the leader act, not
simply “understand” or “learn’] and that takes longer work
and collaboration. The final goal is, obviously, to have an
organization that is as self-sustainable as possible: one that
has sufficient resources and impact, later on.

How would you assess the impact of Green
Growth on the local commmunities within
the ecotourism destinations?

That's a long discussion, because the impact is actually
assessed by the people charged with the development of
the eco-destination. What we see is their results: there are
eco-destinations where the number of tourists has doubled
or tripled in a few years’ time. There are other places where,
thanks to the extraordinary work of these organizations to
boost auxiliary ecotourism services (training guides, for
instance), the average stay length went up from one day
to two, or even three. In other eco-destinations, we see a
considerable network increase by number of ecotourism
operators or of AER certified units.

All of that makes impact measurable. But there is a less
visible side to it, one that escapes measurements, and yet
it can be sensed in the air, if | may put it that way. Contacts
with responsible tourists make both a tourist and a host
richer. There are people who resolve to go back to their
native place, after a while, because they can see “things are
moving” and they also bring money in the community. There
are places where one can see a flicker of hope. Many authorities do
feel the wind of change and invest in the local infrastructure.
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Care sunt principalele provocdri cu care
se confruntd destinatiile de ecoturism din
Romania, in dezvoltarea lor?

Noi suntem, din principiu, construiti ca sa vedem mai
degraba oportunitatile de dezvoltare si avem un optimism,
cum sa zic, mai realist. E o atitudine fara de care nu ne putem
face treaba si care ne tine pe directie. Dar nu umblam cu
ochii inchisi. Vedem lipsa de speranta, saracia, gandirea pe
termen scurt, atunci cadnd nu exista oportunitati concrete la
nivelul oamenilor care traiesc intr-un loc.

Prima problem& de depasit ar fi cum s formezi o retea
puternica, o retea care sa creadd intr-o viziune de
dezvoltare a unei ecodestinatii. Apar, mai ales la inceput,
tot felul probleme de cooperare, ca peste tot, intre oamenii
si institutiile care ar putea dezvolta ecoturismul intr-un loc.

Norocul ecodestinatiilor este cd managerii acestia au un
tact extraordinar si beneficiaza de suportul unor parteneri
exceptionali, cum sunt cei de la Fundatia pentru Parteneriat,
AER, Romanian-American Foundation, alaturi de sprijinul
nostru de la Synerb.

What are the main challenges that can
curb the development of ecotourism
destinations in Romania?

We are rather built to see the development opportunities,
we are the kind of realist optimistic people, so to speak. It
is an attitude that is crucial to our work and makes us keep
the right course. It does not mean that we close a blind
eye to things. We are aware of the hopelessness, poverty,
short-term thinking, in places where there are no actual
opportunities for the inhabitants.

The first challenge to overcome is to be able to put in
place a strong network, a network that believes in an eco-
destination’s development vision. This is when, especially
in the initial stages, commonplace cooperation issues will
occur, they are related to the people and institutions that
might aid to the development of ecotourism in a given place.

Fortunately, eco-destination managers are so tactful
and then, they can rely on exceptional partners such as
Fundatia pentru Parteneriat, AER, the Romanian-American
Foundation, as well as our support, at Synerb.
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O alta provocare pe care o vedem sunt practicile de
business care, pe termen lung, nu ajutd o comunitate,
chiar daca niste oameni, pe termen scurt, fac bani din asta.
Interventii fara cap asupra mediului natural. Zgomotul si
deseurile. Ganditi-va numai la explozia de business-uri de
inchiriat ATV-uri in rural, lipite de parcurile nationale. Sau
ca unele servicii sunt mediocre: mancarea sau spatiile de
cazare. Le vedem.

Tnsa rolul nostru la Synerb nu este s& ne pronuntadm asupra
acestor lucruri, fie ca ne plac sau nu. Ca sa misti acul, ai
nevoie de o conversatie ampla, inclusiv cu autoritatile, apoi
sa creezi alternative si sa aduci resurse in comunitate.

1. Photo: Tinutul Zimbrului. Ecodestination

Another challenge lies in the business practices which do
not help a community in the long term, although they may
generate money in the short term. Precipitated interventions
on the environment. Noise and waste. Just think of the
booming ATV-rental business in the rural areas adjacent
to the natural parks. Or the less than average quality of the
services: food or accommodation. We can see all that.

But Synerb’s role is not to rule on these aspects, whether
we like them or not. Changing course on the compass
requires an ample conversation, authorities included, and
then the creation of alternatives and bringing resources to
the community.

Cat timp dureazd pentru ca o comunitate
sd se transforme in bine, in directia
ecoturisticd? Care sunt ingredientele
necesare si cine sunt actorii cheie, cum
colaborati cu actorii locali (autoritati,
comunit&ti, antreprenori) din aceste
destinatii si ct de receptivi sunt oamenii
la un astfel de program ca cel pe care il
gestioneazd RAF, Synerb si partenerii lor?

Aici raspunsul e simplu. Ani de zile, cu toata lumea la masa.

Semnalele unei strategii bune pentru comunitate? Aplicarea
strategiei. Un mic eveniment comunitar, un traseu refacut,
un nou traseu de cicloturism, un brunch comunitar, un
program educational, o campanie de promovare locala,
activitati de interpretare, un obiectiv de patrimoniu
revitalizat, ca tot povesteam de programul MKBT s.a.m.d.
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How long does it take for a community
to change for the better, to embrace
ecotourism? What are the necessary
ingredients and who are the key actors,
how do you colloborate with the local
stakeholders (authorities, communities,
entrepreneurs) in these destinations and
how open are people to a program such
as the one managed by RAF, Synerb and
their partners?

That's an easy one. It takes years and everyone around the
table.

What signals that a strategy is good for a community? The
very implementation of the strategy. A small community
event, a trail which is restored, a new bicycle trail, a
community brunch, an educational program, a local
promotion campaign, interpretation activities, a revitalized
heritage objective, since | was telling you of the MKBT
program, and many other things.
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Ce sfaturi ati avea pentru tinerii
antreprenori care doresc sd se
implice in dezvoltarea de proiecte
de ecoturism?

Sfaturi nu am, doar céateva cuvinte de incurajare. Sa
dezvolti servicii ecoturistice este o0 muncé grea, dar e
un domeniu care fiti poate aduce multa satisfactie.

Foarte multi antreprenori din domeniu, cu care noi am
vorbit, in pofida provocarilor, au un tonus bun si sunt
optimisti. Multi sunt pasionati de natura sau se simt
legati intim de locul in care incep ceva.

What is your advice to young
entrepreneurs who wish to
engage with ecotourism project
development?

I have no piece of advice, just a few encouraging words.
To develop ecotourism services is hard work, but it may
be very rewarding.

Many entrepreneurs that we talked to are full of stamina
and optimism, despite difficulties. Many of them are
passionate about nature and feel intimately connected
with the place where they start an activity.

Articol aparut in PressOne, parte din campania ,Collective
Action - Learning from 15 Years of RAF Programs”

Article published in PressOne, as part of the “Collective
Action - Learning from 15 Years of RAF Programs” Campaign.

,Ca oportunitate
de afacere,

este o nisa inca
neacoperita.
Realmente este
loc pentru mai
multe servicii de
calitate.’

“Speaking
of business
opportunities, this
niche is still not
covered. There
really is room
for many quality
services.”




Cronicari Digitali Podcast

Serie speciala

»Inspiring Communities”

Cronicari Digitali Podcast
Special Series
»Inspiring Communities”

Ecoturismul, resursa pentru
dezvoltarea Romaniei

Principala tema abordatda in primul episod din seria
Jnspiring Communities” a podcastului Cronicari Digitali,
moderata de jurnalistul Vlad Petreanu, a fost modul in care
ecoturismul contribuie la dezvoltarea Roméniei.

Vlad Petreanu a discutat cu parteneri RAF din acest domeniu:
Andrei Blumer - presedintele Asociatiei de Ecoturism din
Roménia, Anca Rusu - managerul Destinatiei Ecoturistice
Tara Hategului, si Sebastian Catanoiu - directorul Parcului
Natural ,Vanatori-Neamt"

Interviul s-a transformat intr-un dialog despre ce inseamna
ecoturismul in acceptiunea moderna a termenului, prin
ce se deosebeste de turismul de masa, cum putem face,
fiecare dintre noi, ecoturism si ce beneficii aduce pentru
comunitatile din eco destinatii.

Afldam care sunt diferentele dintre un parc natural si un
parc national, cum lucreaza Asociatia de Ecoturism din
Roménia cu membrii comunitatilor locale in promovarea
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ecoturismului, dar si cum pot fi reinvestiti in economia
locala banii castigati prin acest fel de turism. Aflam ce
inseamna, de fapt, management de destinatie ecoturistica
si care sunt cele mai importante obstacole in dezvoltarea
unui astfel de proiect.

in continuare, a fost analizatd contributia organizatiilor
neguvernamentale la construirea eco destinatiilor, nu doar
ca optiune turistica pentru potentialii vizitatori, ci si ca
atitudine din partea comunitétii locale, iar invitatii au oferit si
cateva exemple de proiecte de succes, de care sunt mandri.

Am aflat ce Tnseamna, pentru invitati si pentru organizatiile
pe care le reprezinta, colaborarea cu RAF. Au povestit
apoi despre cum actioneaza pentru ca oamenii din eco
destinatii sa afle care este adevarata valoare a lucrurilor
pe care le detin, dar si cat de mult s-a schimbat felul in
care comunitatile locale raspund fatd de diverse proiecte
ecoturistice.
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Ecotourism: A Catalyst for
Romania’s Development

The first episode of the “Inspiring Communities” series,
hosted by journalist Vlad Petreanu, delves into the pivotal
role of ecotourism in fostering Romania’s economic growth,

The journalist engaged in a dialogue with RAF partners,
including Andrei Blumer, President of Asociatia de
Ecoturism din Roménia; Anca Rusu, Manager of the Tara
Hategului Eco Destination; and Sebastian Cétanoiu,
Director of the Vanatori-Neamt Natural Park. Together, they
explore how ecotourism not only addresses current needs
but also paves the way for a cleaner, more sustainable future.

The conversation explores what ecotourism entails in today’s
context, highlighting its distinction from mass tourism. The
guests discuss how individuals can engage in ecotourism
and present the benefits of ecotourism to local communities.
We learn the distinction between natural and national parks,
how Asociatia de Ecoturism din Roménia collaborates
with local communities to promote ecotourism, and how

revenue generated from ecotourism can be reinvested into
local economies. The guests talked about the management
of eco destinations and the challenges they have faced in
advancing their programs.

The contribution of non-governmental organizations in
establishing eco destinations is also highlighted, showcasing
their potential as tourist attractions and their influence on
local community attitudes. The guests shared examples of
successful projects that inspire pride and engagement.

The three guests talked about what working with RAF
means to them and their organizations, about their efforts
to help local communities recognize the true value of their
resources, and about examples of communities responding
to various ecotourism initiatives.
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CoopNet: poveste de
succes. A inceput in 2011

CoopNet: a Success Story.
It Started in 2011

Sorin Popa

Presedinte, Cooperativa Legume de Vidra
President, Legume de Vidra Cooperative

Alexandra Popa

Director executiv, CRPE
CRPE Executive Director

Marton Balogh

Director, Fundatia Civitas pentru Societatea Civila Cluj
Director, Fundatia Civitas pentru Societatea Civila Cluj

De la cooperativele comuniste la
reinventarea asocierii profitabile in
agricultura.

,NVesnicia s-a nascut la sat’, scria Lucian Blaga, in
poezia Sufletul satului. Ins3, dincolo de versurile de o
profunda sensibilitate, pasim in lumea satului roménesc
si constatam, aproape indiferent de epoc3, o alta fateta
a vesniciei, mult mai putin idilica, plina de nuante de
subdezvoltare si cu eterna promisiune din partea unui
potential imens.

n mijlocul unor astfel de culori contrastante isi fac loc,
tot mai mult in ultimii ani, unele dintre solutiile pentru
un trai mai bun. Vorbim despre cooperativele agricole,
care nu sunt de ieri, de azi si nici macar din vremea
comunismului cu care majoritatea romanilor (inca) au
tendinta sa le asocieze, ci au o istorie indelungata si o
eficienta de mult timp probata in vestul Europei.

O astfel de asociere voluntara a producatorilor ofera o
serie de avantaje care transforma cooperativele in entitati
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Sorin Popa

From communist cooperatives to
reinventing profitable cooperative farming.

“Eternity was born in a village’, Lucian Blaga wrote in his
poem, The Village Soul. Yet, beyond the deeply touching
verses, whenever we step into the world of the Romanian
village, now or in the past, we are met by another face of
eternity, much less than idyllic, showing the undertones
of underdevelopment and living with the eternal promise
of a huge potential.

Such a contrasting landscape has lately made increasingly
more room for part of the drivers of a better life, specifically,
agricultural cooperatives. Cooperatives go back a long
time, they’ve been around even before communism, and
although most of the Romanians (still) tend to associate
them to that era, they have a long record of proven
efficiency in Western Europe.

This structure based on the farmers’ voluntary association
comes with a whole set of benefits that will turn farming
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Alexandra Popa

competitive si profitabile.in timp ce cooperativele agricole
din comunism erau create si controlate de stat, dovedind
o profunda disfunctionalitate si o productivitate ce lasa
de dorit, cooperativele agricole despre care vom vorbi in
randurile de mai jos sunt organizatii autonome, conduse
de catre memobirii lor. Ele se bazeaza pe principiile unei
piete libere, pe egalitatea si solidaritatea membirilor si
le oferd tuturor producatorilor o voce activa in luarea
deciziilor.

Intre 2012-2016, trei ONG-uri cu experienta in dezvoltare
comunitara (Civitas, FDSC si CMSC) au pilotat
dezvoltarea agro-cooperativelor in patru comunitati
rurale, iar actori relevanti, precum MADR si Federatia
Grupurilor de Actiune Locala (GAL), s-au implicat in
sprijinirea asocierii rurale si in mentinerea subiectului
pe agenda publicd. Calea catre asocierea fermierilor
testatd de acest grup este scalabila cu finantarea
UE, in principal cu fonduri canalizate prin GAL-uri
pentru strategiile regionale. in plus, Centrul Roman de
Politici Europene (CRPE), prin cercetare si networking,
a mentinut o comunicare strdnsa cu reprezentantii
forurilor interesate si pledeaza constant pentru politici
publice care sa sustind formarea si dezvoltarea
cooperativelor in beneficiul micilor fermieri. Toate aceste
eforturi poartd acum un nume: CoopNet, o refea de
crestere a cooperativelor, care a aparut in 2017, ca o
continuare fireasca a demersurilor incepute de Fundatia
Civitas Tnca din 2012, cu sprijin financiar din partea
Romanian-American Foundation (RAF).

Marton Balogh

co-ops into competitive and profitable entities. Whereas,
in communist times, agricultural cooperatives were
established and controlled by the state, a profoundly
dysfunctional and hardly productive setup, the
cooperatives we will dwell on below are autonomous,
member-run organizations. They operate based on the
principles of a free market, of equality and solidarity
among members, and grant all members an active voice
in decision-making.

In 2012-2016, three experienced community development
NGOs (Civitas, FDSC and CMSC) piloted the development
of farming co-ops in four rural communities, whereas
relevant stakeholders, such as MADR and Federatia
Grupurilor de Actiune Locala (GAL), were involved in
supporting the notion of rural association and putting
the topic high on the public agenda. The farmers’
association model tested with this group proved scalable,
if EU funded, mainly through regional strategy earmarked
funds channeled through the GALs. Moreover, through
its research and networking effort, Centrul Roméan de
Politici Europene (CRPE) actively communicated with the
representatives of the concerned authorities, constantly
advocating for public policies fostering the creation
and development of cooperatives to the benefit of small
farmers. All those efforts are now going by one name:
CoopNet, a network aimed at the growth of cooperatives,
which was established in 2017 as a natural outcome of
the work that Fundatia Civitas started back in 2012,
with financial support from the Romanian-American
Foundation (RAF).
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Photo: Cooperativa Legume de Vidra

Programul a avut, in total, cinci faze. In prima faza a
programului (2012-2015), initiatorii si-au propus sa
creasca gradul de acceptare a formei de organizare in
cooperative, au pilotat diverse modele de facilitare a
credrii de cooperative si au sprijinit infiintarea a patru
cooperative agricole, care continuad sa functioneze si
dupa 10 ani.

in a doua etapa (2014-2016), au instruit 45 de facilitatori
comunitari in domeniul infiintarii de cooperative si au
creat prima retea formatd din sase ONG-uri si noud
Grupuri de Actiune Locald, care a sprijinit asocierea
fermierilor din zona lor. Au urmat a treia etapa si primul
proiect CoopNet propriu-zis (2017-2019), in care au
sprijinit 32 de GAL-uri sa introduca masuri de asociere
si de replicare a modelului, au pregatit peste 50 de
organizatii sa ofere consultantd fermierilor si au fost
infiintate alte 25 de cooperative. A urmat CoopNet
2.0, gandit ca un mini-MBA, care a inclus cursuri de
management si marketing, dar si mentorat.

in prezent, CoopNet 3.0 (a cincea faza a programului)
este in plind desfasurare, tot cu sprijinul RAF, prin
care initiatorii si-au propus sa consolideze sectorul
cooperativelor agricole.

Ca sa aflam ce inseamnd, cu adevarat, programul
CoopNet, am vorbit cu directorul Fundatiei Civitas pentru
Societatea Civila Cluj, Marton Balogh, cu directorul
executiv al CRPE, Alexandra Popa, dar si cu presedintele
Cooperativei Vidra, Sorin Popa, cel care conduce una
dintre cooperativele-pilot dezvoltate incepand cu 2012.
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The program had five stages, overall. In the first stage of the
program (2012-2015), its initiators aimed at an increased
acceptance of cooperatives, as a form of organization,
they piloted different cooperative enabling models and
supported the creation of four agricultural cooperatives,
still active 10 years on.

Inthe second stage (2014-2016), they trained 45 community
facilitators in matters related to cooperative establishment
and created a network consisting of six NGOs and nine
GALs, astructure that supportedthe process of association
among the farmers in their areas. There followed the third
stage and the first CoopNet project as such (2017-2019),
when they supported 32 GALs to introduce association
related and model replication measures, they trained over
50 organizations on how to provide consulting support
to the farmers and 25 other cooperatives were set up.
Next was CoopNet 2.0, designed as a mini-MBA, which
included management and marketing courses as well as
mentoring.

In the ongoing stage, CoopNet 3.0 (the fifth stage of the
program), also supported by RAF, the initiators are aiming
at strengthening the agricultural cooperatives sector.

To find out what CoopNet is really about, we discussed
the topic with Marton Balogh, Director of Fundatia Civitas
pentru Societatea Civila Cluj, Alexandra Popa, CEO CRPE,
and Sorin Popa, President of Vidra Cooperative, leader of
one of the pilot-cooperatives established in 2012,

Sifiecare dintre ei are povestea sa.
They each come with a story of their own.
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Trei perspective ale
aceluiasi inceput de
proiect. Asa arata succesul,
varianta 3.0

intre 2012 si 2016, algturi de alte doud
ONG-uri cu experientd in dezvoltare
comunitard, Civitas a pilotat dezvoltarea
agrocooperativelor in patru comunitati
rurale. Cum a inceput totul si cum au fost
alese cele patru comunitdti?

Marton Balogh:

Noi am inceput sa lucram in 2011, cand am propus acest
model. Fundatia Romano-Americana (RAF) a venit la noi
cu o provocare: daca putem sa gandim impreuna un model
prin care sa ajutdm micii fermieri. Trebuie stiut ca Roménia
este una dintre tarile din Uniunea Europeana care a avut si
are printre cei mai multi mici fermieri. Atunci, pe langa noi
au fost, la inceput, mai multe organizatii neguvernamentale
si tofi am primit provocarea sa gasim un grup de fermieri
cu care sa lucram si sa incercam sa dezvoltam pentru ei o
asociere cu scop economic, o cooperativa. Aminceput lucrul
cu patru comunitati, patru organizatii neguvernamentale,
oarecum cu procese diferite. La finalul primelor sase luni,
din cele patru organizatii, trei organizatii: Fundatia Centrul
de Mediere si Securitate Comunitara lasi la Prisacari, FDSC
la Vidra si noi in judetul Cluj, am reusit sa identificim cate
un grup de initiativd cu care sa incepem discutiile pentru
a forma céte o cooperativa. Si au fost sase luni in care am
dezvoltat cate un plan de afaceri pentru aceste viitoare
cooperative.

_—

Three sides to the same
starting project. The face of
success, 3.0 version

In 2012-2016, together with two other
experienced community development
NGOs, Civitas piloted the development
of cooperative farming in four rural
communities. How did it all start and how
were the four communities selected?

We started to work in 2011, when we suggested this model.
RAF addressed us with a challenge: whether we can conceive
together a model for helping small farmers. It is noteworthy
that Romania is one of the EU countries that has always had
the largest number of small farmers. From the very start,
we were joined by several other NGOs and we all took the
challenge offinding a group offarmers that we could rely on to
develop an association foreconomic purposes, a cooperative.
We embarked on this project by putting in place somewhat
different processes, with four communities, four NGOs.
By the end of the first six months, out of the four
organizations, three of them - Fundatia Centrul de Mediere
si Securitate Comunitara lasi in Prisacari, FDSC in Vidra and
we, in Cluj County - had managed to identify one initiative
group to approach in order to discuss the establishment of
a cooperative.
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Cum a inceput povestea CRPE in cadrul
CoopNet si ce rol a avut CRPE in cadrul
consortiului care a gestionat programul?

Alexandra Popa:

Povestea CRPE in cadrul CoopNet dateaza din 2012, dat
fiind ca publicasem niste rapoarte de politici publice pe
tema consolidarii unei agriculturi de mijloc in Romania si
militam pentru consolidarea unei agriculturi mai profitabile,
de mijloc. Probabil, in acest context, au existat unele
discutii cu managerul programului de dezvoltare rurala de
la momentul respectiv de la RAF.

lar in 2012, chiar eu am co-autorat acest studiu care se
cheama “De ce nu functioneaza politicile de asociere
a fermierilor in Romania" Era din titlu foarte clar ca nu
functionau.

in acest studiu ne-am uitat doar la masurile din PNDR-ul
de atunci. Din punctul acela, studiul a validat acest mesaj
care a pornit de la tema cooperativelor. Stiam cu tofii ca ele
functioneaza foarte bine in statele din vestul Europei, unde
50% din productie sau mai mult se vinde prin intermediul
cooperativelor agricole.

Astfel, RAF a propus formarea acestui consortiu in care mai
multe organizatii s& experimenteze, fiecare cu metodologie
proprie, niste masuri de facilitare a coagularii unui grup de
fermieri care sa se ocupe de cooperative.

In primii ani, noi, la CRPE, am sustinut proiectul prin
cercetari de teren, adicd efectiv ne-am dus si-am vorbit
cu sute de fermieri din comunele unde s-au ,pilotat”
aceste cooperative, interviuri cu membirii cooperativelor,
ne-am uitat la politicile publice, ne-am implicat in pregatirea
PNDR 2014-2020, am documentat ce se intdmpla pe teren.
Vedeam ca acele cooperative care s-auinfiintat, printre care
si Vidra, au inceput sa vanda. Luam legatura cu managerii
de vanzari sau cu presedintii.

in plus, noi, la CRPE, am publicat si cercetari pe teme foarte
relevante cooperativelor, dar cumva conexe: fiscalizarea
agriculturii mici in Romania, accesul la marile lanturi de
retail, micro-creditarea.

Cumva, ne-am ales niste teme pentru a creiona un tablou
mai amplu despre ce inseamna sa fii un fermier mic care
vrea sa se dezvolte comercial in Romania.
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How did the story of CRPE in CoopNet
start and what was the role of CRPE in the
consortium that managed the program?

The story of CRPE in CoopNet goes back to 2012, when
we had already published a series of public policy reports
on the consolidation of midsized farms in Romania and we
advocated for a more profitable agriculture of the middle. In
that context, we must have discussed the matter with the
manager of the rural development program at the time,
namely, someone from the RAF team.

In 2012, | co-authored this study, titled “Why farmers’
association policies do not work in Romania’ The title clearly
stated that they didn't,

That study only considered the measures under the national
rural development program (PNDR) back then. It was the
reference framework which validated our message on co-
ops. We were all aware that cooperatives were very effective
in Western Europe, where they accounted for 50%, some
times more, of the sales of produce.

Under the circumstances, RAF suggested to form a
consortium made of several organizations, each of them
experimenting a different methodology, their own actions,
in order to coagulate a group of farmers willing to consider
cooperative farming.

During the first two years, the CRPE team, supported the
project through field research, in other words, we actually
worked on the ground and discussed with hundreds of
farmers in the communes where these cooperatives were
“piloted’; we interviewed their members, reviewed the related
public policies, actively participated in the development of
the 2014-2020 PNDR and documented the developments
on the ground. We could see that farming co-ops already in
place, such as Vidra, had already started to sell their produce.
We would then contact their sales managers or presidents.

Furthermore, CPRE also published research studies on
relevant, yet subsidiary topics: small agriculture taxation in
Romania, access to big retailers, and micro-credit loans.

We selected our research topics to create, more or less, a
wider picture of what it was like to be a small Romanian
farmer willing to develop, trade-wise.
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Cum s-a ndscut
Cooperativa Vidra?

Sorin Popa:

La timpul respectiv, eram consilier local, impreuna cu alfi
colegi de-ai mei. Si, la primarie, FDSC a venit cu cineva din
sat si cauta producatori care sa se asocieze si sa formeze o
cooperativa. Atunci, eu si doi colegi de-ai mei am auzit de
acest lucru si am fost interesati direct.

Noi, ca producatori, imi place sa spun ca suntem nascuti in
gradina. Bunicii, parintii au fost producétori. Ziua munceam,
noaptea stateam prin targuri si va dati seama ca ne-a picat
manusa. Si-am imbréatisat ideea. Am mai spus si la prieteni
si la neamuri si la frati. $i atunci, cei care au vrut sa vina
l&nga noi au venit. Si au venit si altii, unii s-au retras si am
ramas 12 producatori (..). Cred ca am avut si un pic de
noroc.

Imediat dupa ce ne-am infiintat in 2013, un lant de
supermarketuri cauta producatori locali pentru a demara un
proiect si a venit sila Vidra (...). In final, neavand producatori
multi, a acceptat si cooperativa. Deci pot sa spun ca am
avut noroc, am fost cautati.

200-55-15
Un rezumat in trei cifre

Marton Balogh:

Noi, de exemplu, in Cluj, am mers in trei comunitati rurale
unde stiam ca este un bazin legumicol foarte important,
pe Valea Somesului Mic. Am mers la primarie, am cerut
registrul agricol, am aflat care sunt acei fermieri care se
ocupa de cresterea legumelor siam incercat sa-i contactam
pe fiecare dintre acestia. Am vorbit cu fermieri din 200 de
familii. Am reusit sa convingem 55 de persoane sa vina la
prima intalnire. Dupa sase luni de zile cat am lucrat cu ei,
timp n care au facut tot felul de exercitii, cursuri, schimburi
de experient3, au fost 15 care au format cooperativa. Eu zic
ca aceste cifre spun foarte mult despre procesul de initiere
de cooperativa. Adica trebuie sa pornesti de la un numar
mai mare si pana ajunge entitatea juridica sa prinda contur,
s-ar putea ca unii dintre ei sa dispara pe parcurs.

How did Vidra
Cooperative come to life?

| was a local councilor back then, together with a few other
colleagues. One day, the FDSC team came to the townhall
together with someone from the village, they were looking
for producers who would be willing to get together and
establish a cooperative. We heard about it, | and two other
colleagues, it was actually something of interest to us.

| like to think that we, the producers, are green-fingered
people. Our grandparents and parents were producers. We
would work during the day, spend the night around fairs, so
the idea suited us perfectly, obviously. And we embraced it.
We shared it with our friends, siblings and extended family.
If they wanted to join us, they did. And so did others, some
meanwhile pulled out and we are now 12 producers left (...).
We were also favored by chance, | believe.

As soon as we established the cooperative in 2013, a retailer
looking for local farmers for one of their new projects also
came to Vidra (...). Since they could not find enough famers,
they found the cooperative good enough. We got lucky, after
all, other people found us.

200-55-15
A three-figure summary

As for us, the team of Cluj, we visited three rural communities
that were known as a major vegetable crop area, in the
valley of Somesu Mic. We went to the town hall, asked for
the agricultural register, we identified the farmers that grew
vegetables and tried to contact each of them. We spoke with
farmers from 200 families. We succeeded in convincing 55
of them to participate in our first meeting. After 6 months of
working with them, delivering all sorts of exercises, training,
experience exchanges, we were left with 15 who formed the
cooperative. To my mind, these numbers speak a lot about
the cooperative initiation process. One has to start from a
large number and lose some people on the way before the
legal entity is created.
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Am inregistrat cu aceste 15 persoane personalitate juridica,
am facut impreuna un plan de afaceri, adica ce vor face ei
impreund, in ce domeniu o sa colaboreze?

Si in baza acestor elemente, a planului de afaceri si a
statutului cooperativei inregistrate, am primit un sprijin
financiar de la RAF pentru a asista aceasta cooperativa
timp de trei ani. Si am stat cu ei trei ani sa-i ajutam sa
implementeze planul de afaceri dezvoltat impreuna.

Am reusit sa-i ajutdm sa facd un prim contract de
colaborare cu niste hipermarketuri. Si dupa cateva luni, au
inceput cu activitatea economica propriu-zisa, sa livreze
marfa catre supermarketuri si de acolo s-a schimbat foarte
mult paradigma, in sensul in care paradigma nu mai era ca
unde vindem, ci paradigma era daca reusim sa producem
suficient de mult pentru cate comenzi avem. Si cam despre
asta a fost vorba la Lunca Somesului Mic, asa se numeste
cooperativa din Apahida care a fost infiintatd atunci, in
prima parte.

Rolul nostru a fost mai ales acela de a ajuta la crearea unei
culturi organizationale, adicd sa ne asigurdm ca inteleg
care sunt regulile sanatoase, necesare pentru o buna
colaborare intre ei si sa le aplice. Sa ii ajutdm un pic pe
planificarea afacerilor, adicad sa le credm niste contexte
de networking, sa le credm niste contexte de dezvoltare a
abilitatilor profesionale, s& mergem cu ei spre piata, adica sa
incercam sa-i ajutdm sa deschida noi canale de desfacere.
Si ei, din 2015, au ramas, cum sa zic eu, pe cont propriu
si se descurca foarte bine si astazi si a fost o constructie
sanatoasa si fericitd, sa zicem asa.

Dupa aceea, paralel cu asta, a venit o provocare din
partea colegilor de la RAF: foarte frumos, dar cu doua-trei
cooperative nu se face primavara. Cum am putea sa scalam
acest lucru?

Si atunci ei au zis: ce-ar fi s& facem un proiect in care
organizam niste cursuri prin care ii invatam si pe altii sa
faciliteze crearea cooperativelor, cum am facut noi? Asta a
fost in perioada 2014-2016. Au fost 45 de persoane instruite
care au reprezentat sase organizatii neguvernamentale si
noua grupuri de actiune locala.

Daca ne uitam la statistici, iar Alexandra Popa poate sa
va ajute mai mult in zona aceasta. Daca ne uitam la cate
cooperative au fost active in 2012 si cate sunt astazi in 2024,
vedem o multiplicare a numarului de cooperative active.
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We registered the legal entity with these 15, we developed
a business plan together, namely, what do they want to do
together, what field do they wish to collaborate in?

Based on these two elements, i.e. the business plan and the
articles of association of the newly incorporated cooperative,
we received financial support from RAF, for the purpose of
assisting the co-op for the next three years. That's exactly
what we did, we stood by their side for three years, helping
with the implementation of the business plan that we had
developed together.

We helped them sign their first collaboration agreement
with a number of hypermarkets. A few months later, they
launched the economic activity as such, in other words,
delivering the goods to the retailers, which completely
changed the paradigm, it was no longer about where to sell,
but whether we can produce enough to cover the orders.
That would be about all on Lunca Somesului Mic, which is
actually the name of the cooperative from Apahida that was
established back then, at the beginning.

Our role was especially to help create an organizational
culture, namely, making sure they understood what healthy
rules, the rules governing good cooperation, were about and
that they implemented those rules. To give them a hand at
business planning, that is to create networking contexts, to
create enabling contexts for the development of professional
skills, to go with them towards the market, in other words, to
try and help them to open new vendor channels. They were
left on their own, so to speak, in 2015 and they have been
faring very well so far, bottom line it was all a robust and
felicitous structure,

Afterwards, or rather concurrently, there came a new
challenge from the RAF team: all good, but two or three
cooperatives do not make such a big difference. How could
we scale everything up?

Then RAF suggested: how about we design a training
project to teach other people how to facilitate the creation
of cooperatives, the way we did? The idea materialized in
2014-2016. Altogether, we trained 45 people from six NGOs
and nine local action groups.

If we look at statistical data, and Alexandra Popa knows
more about this area than | do, and we compare the number
of active cooperatives in 2012 and now, in 2024, we can see
a numeric multiplication.
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Cifre, cifre.
Dar ce facem cu ele?

Cum se transpun studiile fGcute de CRPE
in practicd? OK, avem niste cifre, facem
un studiu, intelegem un fenomen. Dar mai
departe, ce se intGmplda cu aceste cifre?

Alexandra Popa:

Mai departe, toate studiile acestea se finalizau cu niste mese
rotunde, intalniri in formate nu foarte ample, cu Ministerul
Agriculturii, cu diverse departamente relevante si, practic,
erau baza acestor demersuri de ,advocacy”

in anii aceia, doream ca PNDR 2014-2020 s& includa cel
putin o masura sau mai multe masuri care sa stimuleze
formarea de noi cooperative agricole, ideal pe aceasta
metodologie testata prin proiectul RAF.

Aceste studii si prezentarea lor publica au fost primii pasi.
Apoi, CRPE a fost inclus in comitetul national de pregatire,
de consultare privind pregatirea noului PNDR. Dar am avut
foarte multe intalniri la Ministerul Agriculturii cu directorii,
cu secretarii de stat, chiar si cu ministrul de atunci.

Figures and more figures.
But what are we supposed
to do with them?

How do the CPRE studies translate into
practice? We have some figures, all fine,
we conduct a study, we can understand a
phenomenon. But what happens to these
figures afterwards?

Afterwards, all these studies used to generate round table
discussions, not in a very wide format, but mainly involving
the Ministry of Agriculture, different relevant departments,
meetings that would practically pave the way to advocacy.
Back then, we advocated that the 2014-2020 national rural
development program (PNDR) should include at least
one, preferably more measures aimed at fostering the
creation of new agricultural cooperatives, ideally based on
the methodology that had already been tested in the RAF
project.

These studies and their public disclosure made the first
steps. Then, CRPE was included in the national preparation
and consultation committee for the development of the new
PNDR. We participated in many meetings with officials from
the Ministry of Agriculture, with directors, state secretaries
and even the minister of the time.
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Prezentam ce se intdmpld in proiectul RAF, rezultatele
bune, ne uitam in regulamentele politicilor agricole comune
si le spuneam ,uitati, exista posibilitatea sa finantati lanturi
scurte, care ar putea sa conduca inclusiv la formarea de
cooperative” Un dialog destul de tehnic, in care noi, la
CRPE, intelegeam ce se intdmpla si veneam cu cifrele din
proiectul RAF, dar le ancoram in lucrurile pe care ministerul
trebuia sa le pregateasca, precum PNDR 2014-2020. Si am
militat catre includerea unor masuri pentru cooperative.

Au mai fost lucruri pe care le-am facut la nivel de politici
publice foarte relevante. in 2016, noi, la CRPE, am ficut
parte din grupul de lucru de revizuire a legislatiei pentru
cooperative agricole si am sustinut acordarea unor facilitati
fiscale care au produs efecte majore in anii urmatori. Dupa
2018, sectorul s-a triplat. in 2021 s-au relansat foarte multe
masuri pe fonduri europene. Si pe fondurile europene
clasice, cooperativele primeau punctaj suplimentar. Practic,
dupa 2016, au existat facilitdti pe foarte multe planuri pentru
cooperative, pentru infiintarea lor, vizavi de ANAF si tot ce
inseamna taxe, dar si pentru fermierii care voiau sa atraga
fonduri europene.

CoopNet, in ultimii trei ani, se focuseaza pe profesionalizarea
sectorului cooperativelor, profesionalizarea membrilor, a
managerilor de vanzari, a presedintilor de cooperativa, chiar
si a institutiilor care trebuie sa ajute fermierii sa se asocieze,
sprijind cooperativele pe zona de accesare de microcredite,
acreditari, comunicare publica, asocieri ale cooperativelor de
gradul trei care au aparut pe piata in ultimii trei ani. Sectorul,
incet-incet, se asaza pe niste parametri de dezvoltare firesti,
aliniati cu ce se intdmpla in Vest.

Cum s-a dezvoltat pana la
faza 3.0 programul CoopNet

Marton Balogh:

Am avut acest program de instruire, dupa care tot RAF
zicea: OK, avem pilotarea facutd, avem instruiti niste
oameni care ar putea sa faca ce faceti voi. Si daca fiecare
face o cooperativa, deja nu vorbim de trei-patru cooperative,
vorbim acolo de inca 15-20 de cooperative. Hai sa facem
un model si s vedem cum am putea sa obtinem finantare
pentru a face asemenea cooperative.
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We would introduce them to the RAF project, present
the good results, look at the common agricultural policy
regulations and explain, “look there is a possibility for you to
finance short chains, which may result even in the creation
of cooperatives’ It was rather a technical dialogue in which
we, the CPRE team, were aware of the realities and relied on
the numbers from the RAF project, but we would anchor all
of that in the things that the ministry was bound to prepare,
such as the 2014-2020 PNDR. We therefore advocated for
the inclusion of cooperative related measures.

There were other things we also contributed to the highly
relevant public policies. In 2016, CPRE participated in the
working group for the revision of cooperative farming
legislation and supported the roll-out of fiscal incentives,
which had a massive positive impact in the next years.
The sector tripled after 2018. In 2021, many of the EU funds
related measures were relaunched. There was an additional
score for cooperatives, even under the traditional EU funding
schemes. In practice, after 2016, there were many types of
incentives for cooperative farming, for the establishment of
co-ops, both in terms of ANAF and the applicable tax regime
and for the individual farmer applicants for EU funds.

In the past three years, CoopNet has focused on the
professionalization of the cooperative sector, of co-op
members, sales managers, cooperative presidents or even of
those institutions that should facilitate the process of forming
an association. It has also lent support to the cooperatives
interested in micro-credit lending, accreditation, public
communication, to the associative structures of third level
co-ops, which have emerged in the market in the past three
years. The sector gradually calibrates around the natural
development parameters that align to the Western world.

How the CoopNet program
grew into the 3.0 stage

We delivered this training program, but then RAF would
keep saying: Ok, we've completed the piloting, we've trained
people to do the things that you do. If each of them drives
the creation of a cooperative, then, we are no longer dealing
with three or four cooperatives, but 15-20 more. Let's design
a model and see how we can raise funds to create these
C0-0ps.
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CoopNet workshop
Photo: CRPE

Si asa am dezvoltat o ,fisd de masurd’; adica o interventie
care poate sa fie finantata din fonduri europene, care a fost
introdusa in programul national de dezvoltare rurala pentru
a putea fi finantatd. La final, doar din aceastd perioada
s-au infiintat peste 30 de cooperative ca urmare a acestei
initiative. Asta a fost faza trei.

Dupa care, in faza urmatoare, am zis ca, OK, ce am facut
pana acum? Am creat un model de creare a cooperativelor,
am creat conditiile sa existe finantare in piatd pentru a
infiinta cooperative, am instruit organizatii, oameni cum sa
faca o cooperativa. Urmatoarea faza este sa ne focusam un
pic pe capacitatea interna a cooperativelor si am facut un
program de instruire a managerilor de cooperative. Am zis
ca e o profesie pentru care, daca ne uitdm si in programele
universitatilor, nu exista o specializare foarte bine focusata.
Cine ajunge manager de cooperativa? Oricine care e mai
descurcaret, care e un pic mai priceput. Si am facut un
program prin care am instruit managerii a 20 de cooperative
pe diferite topicuri: ce inseamna sa faci management
financiar la cooperativd, ce inseamna branding, ce
inseamna PR, ce inseamna procese de comunicare.

Deci am creat niste materiale educationale si am ajutat
cei 20 de manageri sa se specializeze si asa ajungem la
faza in care suntem in momentul de fatd, faza CoopNet
3, faza a 5-a o numim noi, in care incercam sa coagulam
mai bine miscarea asta a cooperativelor, sd se asocieze
ntre ele, sa faca impreuna lobby, advocacy, pentru a exista
un cadru fiscal, un cadru legal, un cadru de finantare mai
potrivit pentru ele. Si incercdm in continuare sa ajutam
in zona asta de profesionalizare, adica crearea a tot felul
de instrumente de invatare pentru managerii, presedintii
cooperativelor, simpozioane, evenimente prin care ei sa
devina mai specializati.

This is how we came to develop a “measure note’; namely,
an intervention that could be financed from EU funds, which
was afterwards introduced in the national rural development
program in order to benefit from financing. That was stage
three.

And then, in the next stage, we said, let’s see, what have
we done so far? We've created a cooperative creation
model, enabled a market where it is possible to find
funds for the creation of cooperatives, and we have also
trained organizations and people on how to create a
cooperative. The next stage is to focus on cooperatives’
internal capabilities and so, we developed training for co-
op managers. There is hardly any particular focus on the
profession in the academic curricula. Who gets to work as a
cooperative manager? Anyone who is more resourceful, is a
bit better skilled. Consequently, we developed a program in
which we had 20 cooperative managers trained on different
topics: cooperative financial management, branding, PR,
communication process, the basics of all those notions.

We developed educational materials and thus helped the 20
managers acquire expertise, which brings us to the current
stage, CoopNet 3, or stage 5 by our terminology, a stage
where we are tying to fine tune the growing co-op movement,
to foster their collective lobbying and advocacy for more
appropriate taxation, legal and financing frameworks. We
are doing our best to deliver continued support in the area of
professionalization, specifically, by creating different learning
tools for cooperative managers and presidents, including
symposia and different other events that can facilitate their
specialization.




~Am invatat acolo toate
aceste lucruri”

Sorin Popa:

Eu am avut un schimb de experientd in care am fost
in Spania, cred ca in 2017, nu mai stiu exact, si am vazut
multe din ceea ce inseamna organizare acolo, de la input-
uri de la membirii cooperatori la ce drepturi ai ca membru
cooperator. Am invatat acolo toate aceste lucruri, intr-un
schimb de experienta de o s&ptdmana.

CoopNet ne-a ajutat si ne ajuta foarte mult. Tot timpul
vor veni lucruri noi, de care noi, ca o cooperativa, avem
nevoie si despre care trebuie sa fim instiintati. Noi suntem
producatori, nu prea avem acces. Chiar daca aveminternetul
la indemana, nu avem timp sa aflam toate informatiile.

~Angajatul sa nu fie cineva
dintre membri” versus ,,Nu
avem incredere decéat in
tine”

Marton Balogh:

O alta lectie invatata: cei care sunt implicati in cooperativa
ca membri sa fie separati de cei care fac cooperativa sa fie
functionala. Adica angajatul sa nu fie cineva dintre membri,
sa nu existe suspiciune, sa nu se spuna ca, domnule, se
favorizeaza pe el insusi sau pe familia lui. Dar daca eu sunt
angajat, daca eu nu vand nimic prin cooperativa si daca altii
sunt producatorii, atunci nu mai apare aceasta problema.
Noi asa am facut la Cluj.

Sorin Popa este unul dintre fermierii care s-au asociat
si oarecum el a fost si liderul fermierilor, si managerul
intregii structuri si la ei a functionat si asa, adica nu exista
in domeniul acesta niste retete universal valabile, depinde
foarte mult de oameni, dar noi va spuneam ca noi am optat
ca managerul sa fie separat de producatori.
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“I learned all those things
there”

| went on a study visit to Spain, in 2017 if I'm not wrong,
and | could actually see there much of what structuring
really means, from inputs from member farmers to member
farmer rights. | learned all those things there, in a one-week
experience exchange.

CoopNet not only helped us in the past, but it is also helping
us now, a lot, There will always be new things, things that we
need as a cooperative, but we should know that they exist
first. We are producers, our access is limited. We may have
the internet at hand, but we have no time to search all the info.

“An employee should not be
one of the members” versus
“We only trust you”

Another lesson learned: those who are involved in the
cooperative as members should be separate from those
dealing with the operation of the cooperative. In other words,
an employee should not be one of the members, there
should be no suspicion, no such thing as people saying, but
of course, the man treats himself or his family preferentially.
Supposing that | am an employee, that I sell nothing through
the cooperative, while other people are the producers, the
problem no longer exists. That's what we did in Cluj.

Sorin Popa is one of the founding farmers and somehow also
their leader, and later, the manager of the entire structure
and it all worked out fine in their case, there is no size fits all
in these matters, it has a lot to do with the people, | simply
emphasized that our option was to separate the manager
from the producers.
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Sorin Popa:

in primul rand, am vazut ca nu are cine s se ocupe. in al
doilea rand, am vazut urmatorul lucru: colegii mei nu aveau
incredere s angajam pe cineva. in al treilea rand, eu am o
suprafatd destul de maricica, sunt printre producatorii cu
cea mai mare suprafata de solar, si asta a fost si interesul
meu de a intra in cooperativa, sd-mi vand marfa in cadrul
cooperativei, sa scap de cantitati mai repede.

Vazand ca nu are cine, m-am oferit voluntar un an de zile sa
fac eu tot ceea ce inseamna asta, de la preluare comenzi,
de la contabilitate primara, la emitere avize, la declaratii de
conformitate, la platile ctre membri. $i am facut-o benevol,
nici macar nu am cerut hértie sau tus. Am zis c& vin eu un
an de zile si dupa aceea vedem ce hotaram. Am avut si un
pariu cu mine, am vrut s& demonstrez ca si noi putem.

Apoi am zis: ,stop, haideti s& angajam pe altcineva” sinu au
fost de acord. ,Nu avem incredere in nimeni, decat in tine"
Au hotarat s& ma angajeze si sa mergem mai departe.

First of all, there was nobody else to do it, that’s all. Secondly,
| realized one thing, my fellows were not sure about hiring
someone. Thirdly, my farm is quite big, | am among the
producers with the largest polytunnel areas, which is why
| was so keen on joining the cooperative, | would sell my
produce through the co-op and get rid of big volumes much
faster.

Since it was obvious that nobody else would do it, |
volunteered to cover the job for one year, all tasks included,
order confirmation, primary bookkeeping, dispatch,
compliance notice, and making payments to the members.
1 did it all for free, | did not even ask for stationery supplies.
| thought that | would do it for one year and then we'd think
about it again.

Then | said, “Stop, let’s hire someone else’; but they didn’t
agree. “We only trust you’, they said. They decided to hire
me and move on.
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De la cooperativele
comuniste la reinventarea
asocierii profitabile pentru
fermieri si comunitatile
locale

Cand se gandesc la cooperative, multi
oameni le asociazd cu o practicd pur
comunistd. Evident, lucrurile sunt diferite
in redlitate, insd cooperativele si asocierea
intre fermieri sunt mai degrabd o practica
romdneascd sau gdsim exemple de
succes siin Europa?

Marton Balogh:

Trebuie saintelegeti ca exista prejudecata, foarte importanta
in momentul respectiv, la inceputurile programului, vizavi
de ce este cooperativa. Au fost facuti comunisti, in toate
felurile. Oamenii aveau temeri legate de faptul ca li se
confisca terenurile, cd se confisca animalele, ca trebuie sa
renunte la proprietatea lor. Deci era o perceptie extrem de
negativa a cooperativelor in momentul respectiv.

Siin Roménia au existat cooperative si inainte de perioada
comunismului. Cooperativele sunt un mijloc de dezvoltare
economica si sociala si sunt de gasit nu doar in Roméania.
Oricine dintre noi care a fost in Italia a observat diversitatea
de produse agroalimentare pe care le gasim acolo. Foarte
multe dintre aceste lucruri se datoreaza si faptului ca acolo
existd o miscare cooperatista foarte puternica.

Si nu doar in Italia. Oriunde mergem, in multe tari din Europa
sau din Uniunea Europeand, existd o miscare cooperatista
foarte puternica si foarte activa. Deci nu e inventie comunista
si nici macar in Romania nu e o inventie care a venit doar in
perioada comunista. Asocierea sub forma cooperativelor a
existat si in perioada interbelica si a avut rezultate foarte bune,
iar ratiunea care exista in spatele acestei forme de organizare
este ca singuri suntem prea mici ca sa rezistam in piata. Cu
sigurantd, cooperativele nu sunt inventia comunismului. Exista in
foarte multe tari europene.
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From communist
cooperatives to reinventing
both farmer and community
beneficial cooperative
farming

When they think of cooperatives, many
people will associate them to purely
communist practice. Reality is different, of
course, but are cooperatives and farmer’s
associations rather a Romanian practice,
or are they successful in other parts of
Europe, too?

You must be aware of how disturbing this misconception
about cooperatives was back then, when we started the
program. People called us communists, they rejected us.
They feared their land and livestock would be confiscated.
Cooperatives were perceived in a very distorted way at the
time.

Cooperative farming existed in Romania even before
communist times. Cooperatives are a means to achieve
economic and social development and they are found not
only in Romania. Anyone who has traveled to Italy must
have noticed the diversity of agrifood products on the Italian
market. Much of this diversity owes it also to the fact that
cooperative farming is a very strong trend there.

It is not all about Italy. Take any place, many countries in
Europe or in the European Union, and you will see a very
strong and active cooperative movement. Cooperatives
were not invented by the communists, not even in Romania
for that matter. Association in cooperatives did exist in the
interbellum and yielded good results, and the rationale
underlying this type of organization is that we are too small
to survive on the market alone. Cooperatives were definitely
not invented by the communists. They exist in many
European countries.
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Alexandra Popa

La inceput, am avut o discutie halucinanta chiar cu niste
oficiali care se ocupau cu agricultura in Romania, care
au spus ca romanii nu au ,gena asocierii" Adica, in afara
amintirilor comunismului, exista aceasta abordare fatalist,
ca in Vest exista ,gena asocierii” si Tn Romania nu exista.
Pe cénd realitatea este ca fermierii nici nu intelegeau cum
functioneazd o cooperativda moderna la inceput, pentru
ca nu exista know-how, nu exista informatia pe piata, nu
existau modele de succes, nu se vorbea despre asta, nu
existau produse de creditare, nu existau fonduri publice. in
anii '90-2000, au fost si niste proiecte pe diverse fonduri, cu
preaderare sau fonduri externe, care au esuat pe zona de
cooperative sau nu au avut o finalitate. As spune ca acum
exista o schimbare generationala in agriculturg, lenta, dar
se simte, iar cei mai tineri s-au mai distantat de amintirile
colectivizarii.

n Europa, cooperativele au inceput s& accelereze incepand
cu 1900, practic, si sunt tari in care toti fermierii sunt
asociati. O astfel de tard e Danemarca. larasi, Italia, Spania,
Franta, dar si lumea germana este extrem de asociata. In
vest, cooperativele functioneaza ca niste corporatii. Sunt
niste entitati extraordinar de sofisticate, puternice, care
rivalizeaza cu orice corporatie de pe piata, prin capitalizare,
venituri, mod de operare.

Sorin Popa:

Si la noi incd mai gandesc producétorii asa. Si va spun si
de ce. N-au inteles ideea ca nu e decét un nume. Putea sa
se intituleze altfel. Practic, e o societate, din punctul meu de
vedere, reprezentatd de un director pus de toti membrii care
sunt Tnscrisi in cadrul cooperativei, si acei membri au drepturi
egale. Poate sa fie in conducerea cooperativei si unul dintre ei.
Si noi ne lovim de acest aspect in care omul nu crede. Drept
dovada, noi avem portile deschise pentru a primi noi membri
si nu prea bate la poarta nimeni.

| can remember a confounding conversation with officials
charged with agriculture in Romania who maintained that
the Romanians lacked the “association gene’ Namely, that
on top communist recollections, there was also this fatalistic
perception that there was an “association gene” in the West,
whereas there was not, in Romania. Practically, the farmers
couldn’t even understand, at first, the way in which a modern
co-op would operate, there was no know-how, no market
evidence, no success stories to replicate, no dedicated loans,
no public funds. In the 1990s-2000s, there were indeed some
projects implemented under various financing schemes,
either pre-accession or external grants, but they failed on
the cooperative aspect, or did not achieve the expected
outcomes. | would say there is a slow but noticeable
generational shift in agriculture now, the younger generation
are one step away from the recollections of collectivization.

Cooperatives started accelerating in early 1900, in Europe,
and there are countries where all the farmers are now
clustered. One such country is Denmark. Then again
Italy, Spain, France, but also the German space is highly
associative. Cooperatives operate similar to corporations, in
Western Europe. They are highly sophisticated and strong
entities, on an equal foot with any corporation in the market,
in terms of capital, income, and operation.

The producers in our area still think that way. Let me tell
you why. They still do not understand that the only trigger
is @ name. You can call it any name. In practical terms, it is
a company to me, it is represented by a CEO appointed by
all participating members and those members enjoy equal
rights. Any of them can run the cooperative. We, too, are
faced with this phenomenon of mistrust. To make a point
here, we keep our doors open to new members, but there is
hardly anyone curious to have a look inside.




Cele lipseste
cooperativelor care nu
rezista pe piatda

Cooperativele rdmdén destul de fragile
financiar si doar o parte supravietuiesc
stadiului de start-up. Jumdtate dintre ele
depun si bilantul. Ce le lipseste celorlalte,
care sunt dificultdtile lor?

Marton Balogh:

Unora le lipseste o oportunitate. Ma gandesc ca lipseste si
un management bun, de cele mai multe ori. $i aici intervine
programul CoopNet. De aceea am si continuat cu zona de
resurse umane. Pe de o parte, fermierii nu stiu sa lucreze
fmpreuna. Pe de alta parte, nu exista perspectiva strategica
Si nu existd cunostintele. Evident, sunt riscuri, riscul de a
fi secetd, si atunci trebuie sa gasesc eu o modalitate de a
gestiona acest risc.

Alexandra Popa:

Principalul factor ar fi lipsa unui sistem coerent si eficient
de acces la cunoastere, inovare si know-how in Romania,
consultantd agricold. Acum doi ani, am facut o cercetare
foarte ampla pe tema aceasta si am scris un raport de
politici publice. Cooperativele, la inceput de drum, au
nevoie de sprijin. E foarte greu, chiar daca ai cunostintele
tehnice de agriculturd, sa faci o afacere, mai ales in stil
colectiv, cum este cooperativa. Este ceva dificil. De aceea,
RAF a investit si dupa zece ani in acest program CoopNet
de profesionalizare a cooperativelor si de sustinere a
vocilor publice in ceea ce inca mai au nevoie, capitalizare,
fonduri publice. Au nevoie de un mix destul de larg de
factori favorizanti ca sa reziste pe piata. Oricum, este greu
sa fti faci un plan de business, sa te corelezi cu mai multi
fermieri in ceea ce priveste productia, viziunea. Daca e
greu de unul singur, impreuna e mult mai usor din multe
puncte de vedere, dar ca viziune, pana se coaguleaza si se
pune pe sine, este foarte greu. Si as spune ca acest acces
la cunoastere si la consultanta de business, fiscala, legala,
marketing lipseste in Romania.
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What is lacking those
cooperatives that do not
survive long on the market

Cooperatives are still financially fragile and
only a fraction of them make it beyond the
start-up stage. Half of them would submit
a balance sheet. What is it that the others
do not have, what are their difficulties?

Some lack an opportunity. They most often lack good
management, | believe. This is precisely where CoopNet
comes into play. That is why we added the human resources
aspect to it. On the one hand, farmers may not be used to
working together. There may not be a strategic outlook in
place, or the necessary knowledge, on the other. There are
inherent risks, of course, the risk of drought, for instance, and
then one must find a way to manage those risks.

Mainly, there is no consistent and efficient system to
access knowledge, innovation and know how, agricultural
consulting, in Romania. Two years ago, we conducted a
wide research study on this topic and issued a public policy
report. Incipient cooperatives do need support. Even for
someone who has a technical knowledge of agriculture, it is
very hard to start a business, especially the cooperative way,
in our case. There is something inherently difficult to it. That
is precisely why, ten years on, RAF has continued to invest in
this CoopNet program, which is aimed at professionalizing
cooperatives and supporting public voices with the things
they still need, capital or public funds. It takes quite a mix of
favorable factors for a cooperative to survive in the market. It
is already hard to design a business plan, as a farmer, to be
able to correlate with several others, in terms of production,
or vision. It may be hard to keep afloat as an individual farmer
and easier together on several aspects, but when it comes
to one vision, it is so hard before it comes together and is set
on the right track. | would say that what we lack in Romania
is this access to knowledge and consulting, whether in
business, legal or marketing matters.
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Exista si solutii, iar unele
dintre ele arata asa

Sorin Popa:

Eu am fost producator de salata inainte sa fiu in cooperativa.
Colegii mei din cooperativa au produs si salata si verdeturi,
dar cantitati mai mici vizavi de ceea ce fac acum. Din
punctul nostru de vedere, consumul de verdeatd, fata de
acum 10, 15, 20 de ani, poate s-a triplat, daca nu mai mult.
Pretul, chiar daca este un pic mai mic, se livreaza zilnic, si la
salatd, si la verdeata. E un lucru care se foloseste zi de zi in
consumul nostru.

Si mai e un aspect. De exemplu, ardeii, tomata, vanata,
castravetele nu poti sa le ai o perioada indelungata, cum
avem verdeata. Noi incepem cu verdeata Tn martie, cu
salata in februarie si ne ducem péana in decembrie, inclusiv.
La tomatd, la ardei, la celelalte sunt cateva luni din vara,
cinci-sase maximum, in care putem avea productie. S$i mai
e ceva. Daca este exces de marfa, de tomata, de ardei, s-ar
putea sa vindem sub pretul de productie. Se duce o jumatate
de an, daca nu mai bine, in care noi nu castigam nimic, in
care nu ne recuperam banii. E greu ca in anul respectiv
sa infiintdm o altd culturd, macar sa ne recuperam banii.
Tn schimb, la cultura de salat4, eu pot infiinta, pe aceeasi
suprafatd, sase loturi, adica pot sa recoltez in februarie, pot
in aprilie, in mai, in iunie si asa mai departe. Daca dau gres
cu unul-dous, castig la celelalte.

There are also solutions and
some of them look like this

I was a lettuce producer before | entered the cooperative.
My colleagues in the cooperative were both lettuce and
green vegetables producers, but the quantities were much
lower, compared to what they have now. By our reckoning,
compared to 10, 15, maybe 20 years ago, the consumption of
green vegetables is at least three times as much. Prices may
be slightly lower, but we make daily deliveries, both of lettuce
and greenery. They are part of daily human consumption.

There is one more thing to it. One cannot grow sweet
peppers, tomatoes, egg plants or cucumbers for a long
season in the year. We start with green vegetables in March,
lettuce in February and the crops extend all the way to
December, included. Tomatoes, sweet peppers and other
crops only allow for a warm season production, say, five
or six months, at most. And there is one more thing to it. At
times of oversupply, one has to sell under the production
cost, for tomatoes and sweet peppers. That evaporates half
a year's income, perhaps even more. It will be hard to start
a new crop that year to recover the investment, at least. In
contrast, when it comes to lettuce, | may start six different
plots on the same land, which means that | can harvest in
April, May, June and so on. Supposing | failed on one plot, |
still can earn money on the others.

A § Dacadau gres cu unul-doua, castig

la celelalte.

Supposing | failed on one plot,
| still can earn money on the others.

'] |




Cine mai doreste, cine mai
pofteste?

Cooperativele continud s& aibd un numar
redus de membri per cooperativd. Ce i-ar
convinge pe alti fermieri sa se asocieze?

Marton Balogh:

Eu cred cé fermierii, din experienta si din cunostintele mele,
din Roméania, sunt foarte atenti la povestile de succes.
Adica daca vad pe cineva ca a reusit sa faca ceva, foarte
multi incearca sa faca la fel. Trebuie cat de multe exemple
de succes diseminate, sa vada oamenii c3, uite, se poate.
Si dupa aceea, trebuie sa intelegem ca rezultatele nu vin
peste noapte.

Eu cred ca povestile astea de succes ajuta, ajuta
foarte mult. Dar povestile de succes spuse, cum sa zic,
transparent si corect, adica intotdeauna in spatele oricarei
povesti de succes exista si elemente mai putin de succes.
Si la cooperativele unde am lucrat noi, unele au functionat
si functioneaza si unele nu au functionat. Important e sa
intelegi de ce nu functioneaza la finalul zilei si poti sa inveti
si din asta.

Alexandra Popa:

A fost un boom numeric. In 2023, cooperativele aveau
peste 22.934 de membri, iar in 2020 aveau doar 15.500
de membri. Deocamdata, boom-ul a fost numeric. Fiindca
legea fti permite sa infiintezi o cooperativda cu minimum
cinci membri, au facut-o. Dar, intr-adevar, nu asta e calea.
Acei cinci membri poate ar fi fost mai profitabil sa intre in
alta cooperativa din zona care deja e puternica pe sectorul
lor si s&-i poatd acomoda. Cooperativele vor continua sa
moar3, cele care nu reusesc sa bifeze acel mix de factori
de succes, dar speram ca cele care au ,decolat” vor putea
sa creasca in regiune, pe plan local, si sa atraga fermierii
comerciali care au nevoie de sprijin prin cooperativa. Dar
este un alt nivel de dezvoltare pe care inclusiv CoopNet il
pregateste acum.
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Anyone willing?

Cooperatives still have a low membership.
What would make other farmers join in?

My experience and knowledge of the farming world would
tell me that farmers are very sensitive to success stories.
They see someone succeed in something and they try to
replicate that success. We should disseminate as many
success stories as possible, so people would think it is
possible. And then, one should also be aware that success
does not come overnight.

| believe that such success stories are helpful, quite very
helpful. Success stories that should be told, however,
transparently and fairly, meaning that there is always a less
fortunate element to any success story. That also applies
to the cooperatives in which we worked, some of them
worked and are still working, whereas others are not. What
really matters at the end of the day is to understand what is
preventing them from working and learn from that.

There has been numeric boom. In 2023, cooperatives had
over 22,934 members, whereas in 2020, membership was
15,500 strong. A numeric boom, for now. Because it is legally
possible to establish a cooperative of only five members,
they did it, but this is not the way forward, to be honest. Those
five members could have benefited more if they had joined
another local cooperative, one that is already strong in their
field and would accommodate them. They will keep dying,
those cooperatives that fail to aggregate the right key factors
for success, but we hope that those which have made it
through the “takeoff” will find it in themselves to grow locally,
in the region, and attract the commercial farmers who need
support. That is a new development level that even CoopNet
is envisaging now.
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Sorin Popa:

Omul, daca nu este constrdns, nu merge catre pasul
urmator. Incd mai au piata liberd, nefiscalizat3, in care sa-si
valorifice marfa. Tn momentul cand nu vor mai putea, atunci
vor bate la portile cooperativelor, sa fie primiti, sau se vor
gandi ei sa se uneasca si sa-si faca o alta cooperativa.

Dar, din punctul meu de vedere, o cooperativa care este
functionala intr-un bazin legumicol ar trebui sa-si mareasca
numarul de membri. Bineinteles, cand se poate, sa infiinteze
si o altd cooperativa. Dar eu nu sunt adeptul, de exemplu,
ca un bazin ca Vidra sa aiba 30 de cooperative si cate 10-12
membiri fiecare.

Cum ar putea ajuta
statul romén?

Marton Balogh:

Cifrele care arata astazi cate cooperative sunt se datoreaza
si faptului ca statul romén a prioritizat investitiile realizate
de catre cooperative sau faptului cd a acordat un punctaj
suplimentar cooperativelor cand accesau fonduri europene.
Eu nu zic ca a facut tot ce era posibil, dar si statul a avut,
in anumite momente, un anumit impact pozitiv si a ajutat
dezvoltarea acestor structuri.

in primul si in primul rand, este nevoie de un cadru juridic si
fiscal actual si predictibil. Trebuie actualizat un pic si cadrul
juridic care reglementeaza activitatea cooperativelor.

Sunt anumite elemente din legislatie care ar necesita
imbunétatiri. Din nou, la nivel fiscal, trebuie sa existe o
predictibilitate pe termen un pic mai lung care, daca exist3,
atunci se incetateneste la nivelul societatii si devine mai
clar.

Si aici, din pacate, nu doar la nivelul cooperativelor, exista o
doza de impredictibilitate in societatea romaneasca. Adica
se schimba legi, poate nu de pe o zi pe alta, dar de la o luna
la alta sau de la un an la altul.

If people do not experience constraints, they will not take
the next step. There is still a free market out there to sell their
goods, one which is not subject to taxation. The moment
this is over, they will knock on the doors of the cooperatives,
asking to be let in, or they will find it worthwhile to establish
a cooperative of their own.

In my perspective, a well operating cooperative in a vegetable
crop region should increase membership. A cropping area
such as Vidra should have 30 cooperatives, each made up
of 10-12 members.

How could the Romanian
authorities help?

The current number of cooperatives is also owing to
Romania’s prioritizing cooperative related investment or to
allocating cooperatives a higher score when they applied
for EU funds. Which is not to say that the authorities have
done their utmost, but that they also had, at times, a certain
positive impact and fostered the development of these
structures.

First and foremost, it takes an updated and predictable legal
and tax framework. The legal framework which governs
cooperatives requires some updating.

There are some elements of legislation that should be
amended. Then, there should be some longer-term
predictability of the taxation regime, because when there is,
it runs with a society and brings more clarity.

And there, unfortunately, there is certain unpredictability
in the Romanian society, at large, not only within the
cooperative environment. What | mean is that laws change,
perhaps not overnight, but every month, or every year.
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“ Al doilea aspect: ce ar putea sa
faca statul? Ar putea sa faca un
sistem de consultanta adresat

fermierilor.

The second aspect here: what
could authorities do more? They
could create a farmer dedicated

consulting system.

in ziua de astazi, agricultura nu se mai face cu animale,
cu coasa, cu secerd, cu tarnacop. Se face agricultura de
precizie. Pentru asta trebuie pregatiti oamenii sa faca acest
lucru. Aici poate ca ar avea si statul un anumit rol, sa puna
un sistem de consultanta.

Existd nevoia aceasta la nivelul statului sa creeze, din
perspectiva mea, un sistem de consiliere, de informare
pentru fermier. Si exista universitati de specialitate, centre
de cercetare.

Si ar mai putea sa faca statul roméan un sistem de sprijinire.
Exista peste tot in lumea start-upurilor diferite tipuri de
sprijin. Cooperativele nu sunt toate la fel. Daca faci un
program de scale-up pentru aceste cooperative prin care
introduci trei, patru trepte sau faze si clasifici cooperativele
in functie de stadiul in care se afl3, le ajuti sa creasca, sa
ajunga la nivelul urmator, la un moment dat sa devina
actori relevanti. Adica sa poti sa exporti alimente, nu doar
sa acoperi piata internd, ceea ce din pacate nu facem, dar
sa poti sa fii si un jucator redutabil pe plan international.
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They could create a farmer dedicated consulting system.
Farming nowadays is no longer about animal stocks, scythe,
sickle and pickax. It is about precision agriculture. There should
be trained people for that, This is where authorities may have a
potential role, in putting in place a consulting system.

In my perspective, there is a need for the authorities to create

a dedicated farming counselling and information system. A
system that can build on the existing specialized universities
and research centers.

There is another type of support that the Romanian
authorities could deliver. In the world of start-ups, there are
all sorts of support available. Cooperatives are not all alike.
If a scale up program were in place for these cooperatives,
a program consisting of three or four stages or steps that
would distinguish among cooperatives based on the stage
they are at, then they would be helped to grow, reach the
next stage and, potentially, become relevant actors. That
would enable them to export foodstuffs, not only cater to the
entire domestic market, which, unfortunately, they don’t, and
be a formidable international player.
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Ce auinvdatat...
Lessons learned...

In concluzie, ce lectiiimportante atiinvétat
din experienta cu programul CoopNet si
cum pot fi aceste lectii aplicate in viitoare
initiative de dezvoltare a cooperativelor?

Alexandra Popa:

Prima idee ar fi ca este nevoie de timp si de aceea RAF va
ramane un finantator unic pe piata din Romania, pentru ca
isi ia timp s& investeasca in anumite idei care se dovedesc
fiabile suficient de mult timp incat sa se aseze. Noi, la
CRPE, daca nu am fi avut sprijinul acesta constant, 12 ani
fara oprire, in care am scris peste 30 de rapoarte, am batut
tara si am gandit, am avut intalniri cu ministerul, n-am fi
putut sa sustinem procesul acesta.

Nu ne arogdm merite pe care nu le avem, dar, ca fir rosu, am
fost coerenti si constanti Tn mesaje si in tot ce am facut pe
tema cooperativelor. Cumva, asta ar fi mai mult o concluzie:
lucrurile dificile, cum a fost si dezvoltarea cooperativelor,
necesita foarte mult timp si rabdare. RAF, prin abordarea
foarte colegiald si prin oamenii de acolo, a inteles ce se
intdmpld, nu doar verificau niste rapoarte si virau niste
bani. Erau cot la cot cu noi in momente cheie, gdndeam
impreuna lucrurile si efectiv au ajutat si ei foarte mult in tot
procesul.

Sorin Popa:

Sunt multe aspecte. In primul rand, eu recomand s& se
infiinteze o cooperativa cu membri putini, pentru c3, fiind
foarte multi, parerile sunt impartite, se formeaza grupuri si
fiecare va trage in directia lui. Asa, intre cinci si zece membri
ar fi ideal. In al doilea rand, s se cunoasca foarte bine, sa
aiba incredere unul in altul, sa nu se vorbeasca pe la spate
niciodatd, ceea ce gandesc sa spuna la mas3, cu totii, cand
se intalnesc. O idee pe care unul o are poate fi dezvoltata
de catre toti si va ajunge o idee de succes pentru toti. Pe
urma, daca s-au asezat la masa si au hotarat ca pot merge
in continuare cu totii, lucrurile merg pe o cale buna.

To conclude, what are the important
lessons that you have learned from the
CoopNet experience and how can these
lessons apply to future initiatives of farming
cooperatives development?

The first idea is that it takes time. That's what makes RAF
so unique as a funder in Romania, because they continue
to invest long enough for an idea that proves feasible to be
allowed to stabilize. If the CPRE team hadn'’t benefited from
this uninterrupted support for 12 years, when we wrote over
30 reports, traveled all over the country and conceptualized
things, we couldn’t have supported the process.

We are not claiming merits that sit with the others, but, as a
red thread, we have been coherent and consistent in all our
cooperative related work. This is also a conclusion, in a way:
difficult things, cooperative farming included, require a lot of
time and patience. Through their peer-based approach and
their people, RAF clearly understood the wider things, they
were not simply checking reports and sending some money,.
In key moments, they worked with us, hand in hand, we
would design things together and they effectively supported
the process quite a lot,

There are several aspects to that. First of all, | would
recommend establishing a cooperative of fewer members,
too many will cause a division, different groups will pull in
different ways. Something like five or ten would be ideal, to
my mind. Secondly, members should be well acquainted
with one another, trust each other, never speak behind
the other’s back, and openly speak their minds when they
meet. If one has an idea that all could develop, it will unlock
everyone’s success. And then, if they all sit round the same
table and make a decision to continue together, things can
only work for the better.
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... §i ce vor face mai departe
.. what's next

Marton Balogh:

Cred ca este inca o etapa din viata cooperativelor, care inca
n-a fost adresata nici de noi, nici de altii, adica reprezentarea
de interese. Daca noi ne retragem, exista prea putini actori
care sa poata sa le reprezinte interesul in zona fiscalitatii,
in zona de dezvoltare de legi, in zona de asigurare a
suportului public. Si credem c& acesta este un alt nivel
pe care cooperativele ar trebui sa 1l atinga. De asemenea,
credem ca ar fi important si pe zona asta de pregatire
profesionald. Noi am facut un program pilotat pentru
managerii cooperativelor, dar e nevoie de pilotare siin zona
fiscalitatii. Tnca sunt niste operatiuni destul de complicate,
cum sa faci contabilitate, managementul financiar al unei
cooperative, deci pe zona asta de expertiza credem ca e
nevoie de dezvoltare si mai e nevoie de ajutor.

Cooperativele cu care lucram noi sunt unele care au avut
o ascensiune frumoasa, dar n-au ajuns inca la nivelul
maxim pe care pot sa-| ating3, ca cifra de afaceri, ca impact
economic in comunitatile pe care le reprezinta. Pe zonele
astea, probabil, ne gandim noi sa continudm si dupa
proiectul acesta actual CoopNet 3.0.

Alexandra Popa:

Food Hub este un model complementar cooperativei de
asociere pentru micii fermieri si urmeaza sa lansdm un
raport de documentare a interventiei pilot a RAF din 2018
pana acum pe Food Hub, care vine sa completeze viziunea
pe care am format-o in toti acesti ani pe cooperative. Clar
CRPE si Fundatia Civitas vor continua s& pedaleze, speram
ca siimpreuna cu RAF, in a promova politici publice care sa
sprijine lanturile scurte si asocierea fermierilor, consolidarea
tesutului social al satului roméanesc, pentru ca fara fermieri
care sa poata sa-si intretina familiile, totul se destrama rural.

Suntem conectati la dezbaterile publice pe agriculturd, nu
doar pe plan national, ci si pe cel european si incercam sa
ducem mai departe bucati pe care vrem sa le dezvoltam
mai mult. Ludm diverse lucruri pe care le-am finteles
si incercam sa le ducem mai departe, poate mai nisat.
Agricultura si dezvoltarea rurald sunt un pilon important in
CRPE. Chiar eu personal gestionez proiectele in domeniul
acesta si continudm sa dezvoltdm proiecte.
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I think there is another stage to the lives of cooperatives that
has not been addressed by us or anyone else, either, namely
the representation of interests. Supposing that we pull out,
there will be few actors left to represent the cooperative’s
interests in the areas of taxation, law development,
securing public support. We believe this is a new level that
cooperatives should attain. We also believe it is an important
side of professionalization. We have already piloted a
program on cooperative management, but we need to pilot a
program also on fiscal matters. There are still rather complex
operations left uncovered, such as accounting and financial
management in a cooperative structure, so support is still
needed in this area of expertise development,

The cooperatives we have been working with have grown
beautifully, but they have not yet reached their potential peak
performance, in terms of turnover, or economic impact on
communities they represent. These are the areas on which
we should continue to work when the current CoopNet 3.0
has been completed,

Food Hub is a complementary model to associative
cooperation for small farmers. Soon we will issue a
documentative report on RAF’s pilot intervention in Food
Hub, from 2018, which will add to the vision that we all have
formed all these years on cooperatives. CPRE and Fundatia
Civitas will clearly continue to move forward, alongside RAF,
we hope, in promoting short chains and cooperative farming
supporting public policies, in strengthening the social fabric
of the Romanian village, because if there are no farmers able
to support their families, the rural areas will totally collapse.

We are connected to the political debates on agriculture,
not only at national, but also at European level, and trying to
take further those areas that we want to develop more. We
will further the various aspects we have already understood,
maybe through a niche approach. Agriculture and rural
development are an important pillar in CRPE. | personally
manage projects in this field and we continue to develop
projects.
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Nord Natural food hub
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Sorin Popa:

Ce ne doare pe noi cel mai mult este faptul ca nu prea-i
vedem pe copiii nostri sa faca ceea ce am facut noi. Si nu
este din cauza noastra. E din cauza sistemului. Din cauza ca
agricultura nu este sustinuta, din cauza ca se céastiga din ce
in ce mai putini bani din munca depusa. lar in cazul Vidra,
fiind la o distanta foarte mica de Bucuresti, copiii nostri
isi gésesc foarte usor de munca in Bucuresti si cu salarii
decente.

Va dati seama ca imi doresc si mai multi membri, dar nu
foarte multi, pentru ca e greu. Daca primesti un numar mare
de membri odat, e foarte greu sa-i obisnuiesti. Trebuie sa
primesti doi-trei maximum pe an, sa se integreze perfect. Sa
respecte aceleasi legi pe care le respectdm si noi, care nu
sunt impuse de mine, sunt votate de catre toti. in momentul
in care primesti un numar mare de membri, atunci vin cu
ideile lor si exista riscul sa se voteze ceea ce vor ei si atunci
se strica tot ce ai construit pana atunci.

Intrebarea era cum vid eu cooperativa, nu? Eu sper sa se
dezvolte mai mult decat s-a dezvoltat pana acum. Sper sa
se extinda mai mult.

Articol aparut in PressOne, parte din campania ,Collective
Action - Learning from 15 Years of RAF Programs”

What hurts the most is that we do not see our children
following into our footsteps. It's not because of us. It's
because of how things work. Because agriculture is not
supported, there is less and less money generated by our
work. Since Vidra is a short distance from Bucharest, our
children can easily find a decently paid job in Bucharest.

You can realize that | would like to see more members, but
not too many, because that makes things hard. If we admit
a large number of members all of a sudden, it’s very hard to
get them accustomed to what we do. Two or maybe three
of them per year is ideal to integrate them seamlessly. They
should abide by the same rules, it is not | who made the
rules, they were voted for by everyone. When a large number
of new members join an organization, they come with their
own ideas and then they vote for them and spoil everything
that has been built so far.

Your question was how | see the cooperative, wasn't it?
I hope it will develop more than it has so far. And also expand
more.

Article published in PressOne, as part of the “Collective Action -
Learning from 15 Years of RAF Programs” Campaign.
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Cronicari Digitali Podcast

Serie speciala

»Inspiring Communities”

Cronicari Digitali Podcast
Special Series
»Inspiring Communities”

Educatia in agricultura,
sustinerea economiei rurale

in acest episod din seria ,Inspiring Communities”, Vlad
Petreanu si invitatii sai au vorbit despre un domeniu
definitoriu pentru Romania: agricultura, in general, si
educatia agricold, in particular.

Trei profesionisti din sectorul educational, implicati in
sustinerea economiei rurale in Roménia prin educatie si
formare, au luat parte la discutie: Roxana Vidican, profesor
doctor la Universitatea de Stiinte Agricole si Medicina
Veterinara din Cluj, Alexandra Popa, Director Executiv la
Centrul Roman pentru Politici Europene, si Marinela Culea,
director la Liceul Tehnologic ,,Cezar Nicolau” din Branesti.

Dezbaterea a inceput cu un exercitiu de imaginatie: ce ar
face ca lucrurile sa fie diferite si mult mai bune in domeniul
agricol local? A urmat un dialog despre adecvarea
educatiei agricole la nivel preuniversitar si universitar in
raport cu nevoile reale ale agriculturii romanesti. A fost atins
subiectul manualelor invechite si aflate in plin proces de
actualizare, iar discutia s-a mutat, ulterior, catre programele
desfasurate in domeniul agricol de catre Centrul Roman
de Politici Europene (CRPE), dar si catre accesul elevilor la
practica. Dezbaterea a atins si subiectul liceelor tehnologice
si al fondurilor europene, domeniu in care exceleaza Liceul
Tehnologic ,Cezar Nicolau” din Branesti.
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,Cine face bani din agriculturd in Romania?" a fost una
dintre intrebarile la care invitatii au raspuns cu exemple
concrete si am aflat cum aratd modelul de succes pentru
tinerii din tara noastrd care se géndesc ca ar putea sa
practice agricultura si sa aiba, in acelasi timp, un stil de
viatd modern si prosper.

S-a vorbit despre cat de adaptabilda este agricultura
romaneasca la provocarile momentului, precum la
schimbarile climatice, presiunile economice, criza fortei de
muncd, apoi am inteles c4t de importante sunt asocierile
fermierilor in cooperativele agricole si ca productia prin
intermediul unor astfel de cooperative a crescut in Romania
in ultimii ani. Programul CoopNet, finantat de RAF, se
adreseaza tocmai asocierii fermierilor si aflam cét timp a
fost necesar pentru ca programul sa se maturizeze.

Invitatii au vorbit si despre deschiderea autoritatilor locale
sau centrale la programele pentru dezvoltare si pentru
educatie in mediul rural, au explicat ce particularizeaza
agricultura din tara noastra fatd de cea din tari care sunt
mai avansate din acest punct de vedere si ne-au spus cum
va arata agricultura roméaneasc3, in opinia lor, peste 10 sau
20 de ani.

>/,




Agricultural Education and the Future

of Romania’s Rural Economy

Agriculture is more than just an economic sector in Romania -
it's a defining part of the country’s social and cultural fabric. An
episode of the “Inspiring Communities” podcast, hosted by Viad
Petreanu, took a closer look at the challenges and opportunities
in this field, with a special focus on agricultural education and its
role in revitalizing the rural economy.

Joining the conversation were Roxana Vidican, professor at the
University of Agricultural Sciences and Veterinary Medicine in
Cluj, Alexandra Popa Executive Director of Centrul Roméan de
Politici Europene, and Marinela Culea, principal of the “Cezar
Nicolau” Technological High School in Branesti, All three are
actively involved in projects that aim to modernize Romanian
agriculture through education, training, and public policy.

The discussion began with a simple but powerful question:
what would it take to truly transform Romanian agriculture?
From there, the guests described the current state of agricultural
education, raising concerns about how well it meets the
real needs of the sector. Issues such as outdated textbooks,
limited resources, and the low number of students choosing
agriculture were brought to the table. Entrepreneurial programs
for students, practicum opportunities, and the importance of
aligning curriculum with market demands were also discussed.
The Romanian Center for European Policies’ initiatives, aimed

at improving agricultural training and policy, provided further
context. The role of technological high schools, like “Cezar
Nicolau”in Branesti, in accessing European funds and providing
hands-on training was also discussed,

A highlight of the episode was the question: “Who makes
money from agriculture in Romania?” The guests offered
concrete answers, sharing examples of young farmers and
entrepreneurs who found success by blending modern
business practices with traditional farming.

The conversation also touched on how Romanian agriculture is
coping with pressing challenges like climate change, economic
uncertainty, and labor shortages. One of the bright spots
identified was the growing strength of farmers’ cooperatives.
Production through these associations has increased,
supported by programs like CoopNet, funded by the Romanian-
American Foundation.

The guests reflected on the openness of local and central
authorities to rural education and development programs and
debated how Romanian agriculture compares to that of more
developed countries. Looking ahead, the speakers shared their
visions for the next two decades.
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Tehnologie si inovatie
Technology and Innovation

Sectorultehnologiei siinovatiei capata tot mai multa
importanta pentru viitorul economic al Roméniei.
Programele noastre urmaresc sa sprijine initiative
care ofera noilor generatii de talente posibilitatea
de a intelege oportunitatile de afaceri in inovare si
dezvoltare produse - o transformare care necesita
mai multi specialisti in tehnologie cu competente
avansate.

Eforturile noastre se concentreaza pe educatie,
lucrdnd indeaproape cu o retea diversa de
parteneri, printre care ONG-uri care sprijina
profesorii si scolile s& imbunatateasca programa
pentru disciplinele STEM si sa conceapa programe
antreprenoriale.

Universitatile si liderii din industrie colaboreaza
pentru a concepe programe antreprenoriale
relevante care sa-i familiarizeze cu conceptul
de dezvoltare de produs. Aceste initiative reduc
decalajul dintre educatie si nevoile industriei,
inzestrand elevii si studentii cu expertiza tehnica
si competentele soft necesare pentru a reusi pe
pietele competitive.
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The technology and innovation sectors are becoming
increasingly vital to Romania’s economic future. Our
programs aim to empower the next generation of
talent by helping them seize business opportunities
in innovation and new product development - a
transformation that demands more tech specialists
with advanced skills.

Our efforts focus on education, working closely with
a diverse network of partners, including NGOs that
support teachers and K-12 schools to upgrade curricula
in STEM subjects while providing new programming in
entrepreneurship.

Universities and industry leaders collaborate to design
and provide students with relevant entrepreneurial
programs that introduce them to product development
process. These initiatives bridge the gap between
education and industry needs, equipping students
with the technical expertise and soft skills required to
succeed in competitive markets.
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Parteneriate si
ecosisteme

Partnerships and
Ecosystems

Paul-Andre Baran

Consultant, Programe de Tehnologie si Inovatie
Consultant, Technology and Innovation Programs

Colaborand indeaproape cu partenerii nostri din ecosistem
putem construi un sector tehnologic robust, care sa
beneficieze de inovatiile viitoare si s& devina o fortad motrice
pentru economia Roméniei. Investitia in viitorii absolventi
care vor contribui la promovarea sectoarelor de tehnologie
si inovare din Roménia ofera antreprenorilor mai multe
oportunitati s dezvolte si comercializeze produse si servicii
in intreaga economie.

RAF lucreaza cu cadre didactice din invataméntul
preuniversitar pentru a imbunatati predarea materiilor
STEM, facand matematica si stiintele exacte atractive pentru
un numar tot mai mare de elevi, dintre care tot mai multi
sa urmeze o cariera in domeniul tehnologiei. Odata cu noi
investitii si o comunitate de start-upuri in dezvoltare, creste
si cererea pentru angajati bine pregatiti, cu o mentalitate
antreprenoriald, capabili sa inteleaga dezvoltarea de produs
si adaptarea la nevoile si asteptarile clientilor.

We believe that working together with ecosystem partners
to build a robust technology sector, benefitting from
forthcoming innovations, will become an essential motor
for Romania’s economy. Investing in future graduates that
will contribute to advancing Romania’s Technology and
Innovation sectors ultimately increases opportunities for
entrepreneurs to develop and sell products and services
across the economy.

RAF works with educators in classes K-12 to improve the
delivery of STEM courses by making math and sciences
more appealing to a broader audience of students, many
of whom will pursue careers in the technology sector. With
new investments and a developing start-up community,
a growing demand for well-prepared employees with
an entrepreneurial mindset and a comprehensive
understanding of product development and the customer is
essential.
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Rhoto: Innovation Labs

Din articolele si podcastul dedicate antreprenoriatului
in Tnvataméntul superior veti afla povestea cétorva
dintre partenerii nostri. Ciprian Romeo Comsa, noul
Prorector pentru Inovare, Antreprenoriat si Parteneriate
de la Universitatea Tehnicd ,Gheorghe Asachi” lasi si
Fulbright-RAF fellow descrie procesul de tranzitie prin care
a trecut universitatea pentru a acorda prioritate educatiei
antreprenoriale Tn randul viitorilor ingineri.

Intr-un alt material, profesorul Razvan Rughinis si Andrei
Munteanu oferd o imagine de ansamblu a programului
Innovation Labs, un pre-accelerator care s-a extins la
nivel national. CEO-ul Pentest-Tools, Adrian Furtunj,
vorbeste despre cum a trecut de la prezentarea afacerii
sale la competitia anuala Innovation Labs Demo Day la
conducerea cu succes a aceleiasi afaceri.

Podcastul dedicat prioritatii tehnologie si inovatie, moderat
dinamic de Vlad Petreanu, a fost un dialog antrenant intre
trei profesori care au participat la programul Fulbright-RAF
Scholar Award: Razvan Craciunescu, Director Executiv al
Asociatiei pentru Educatie Antreprenoriald si Prodecan al
Universitatii Politehnica din Bucuresti, Alexandra Petcu,
Directorul Centrului de Inovare si transfer tehnologic din
cadrul Universitatii de Vest Timisoara si Alma Pentescu,
Expert la Centrul de Antreprenoriat EduHub al Universitatii
sLucian Blaga"” din Sibiu si Ambasador Fulbright.

Our partners, highlighted through the stories and podcast,
include Ciprian Romeo Comsa, the newly appointed Vice
Rector for Innovation, Entrepreneurship, and Partnerships
from the Technical University ,Gheorghe Asachi” of lasi and
a Fulbright-RAF alumnus who will describe the transition
the university has undergone to prioritize entrepreneurial
education for engineers.

While  professor ~Razvan Rughinis and Andrei
Munteanu provide an illustrative overview of the national
pre-accelerator program Innovation Labs. Pentest-Tools
CEO, Adrian Furtuna, gives insights on how it feels to go
from pitching his business at the Innovation Labs annual
Demo Day competition to successfully running that very
same business.

The podcast dedicated to Technology and Innovation
was dynamically orchestrated by Vilad Petreanu,
who created an engaging dialogue with three professors
including Razvan Craciunescu, Executive Director of the
Association for Entrepreneurial Education and Vice Dean
at Bucharest Polytechnic University, Alexandra Petcu,
Director of the Innovation and Technology Transfer Center
at West University of Timisoara, and Alma Pentescu,
who provides her expertise to the EduHub entrepreneurship
center at the ,Lucian Blaga” University of Sibiu and is a
Fulbright Ambassador.
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B § Povestile si succesul lor ne motiveaza
dorintade a continua sa concepem noi
programe inovatoare care sa sprijine
evolutia lor.

Their stories and successes motivate
our continued desire to provide
innovative new programming to
support their evolution. ‘ ‘

Photo: Innovation Labs




~Termenul de antreprenoriat este
interpretat uneori gresit.

Scopul nu este sa faci business, ci sa
aduci valoare.”

Programul Fulbright-RAF Scholar Award joaca un
rol esential in dezvoltarea educatiei antreprenoriale
in universitatile din Romania, oferind profesorilor si
administratorilor universitari oportunitatea de a explora
bunele practici in domeniu la o institutie de prestigiu din
Statele Unite - University of Rochester.

in cei opt ani de desfasurare, 40 de bursieri Fulbright-RAF
Scholar Award au participat la programul de fellowship
de un semestru la Ain Center for Entrepreneurship la
University of Rochester, a caror initiativa s-a concretizat
in Asociatia Pentru Educatie Antreprenoriald, creatd
de catre absolventii din program pentru a asigura
permanenta unui forum pentru colaborare.
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Interviu cu Ciprian Romeo
Comsa, Prorector pentru
Inovare la Universitatea
Tehnica ,,Gheorghe
Asachi” lasi

An Interview with Ciprian
Romeo Comsa, Vice
Rector for Innovation of
Universitatea Tehnica
“Gheorghe Asachi” lagi

“The notion of entrepreneurship is
sometimes misinterpreted.

The purpose is not to create an
enterprise, but value.”

The Fulbright-RAF Scholar Award Program plays an
essential role in the development of entrepreneurial
education in Romanian universities, enabling professors
and university administrators to explore academic best
practice in a prestigious US university - The University
of Rochester.

Eight years on in its operation, the 40 Fulbright-RAF
Scholar Award recipients who participated in the
one-semester fellowship program at the University of
Rochester established the Asociatia Pentru Educatie
Antreprenoriald, a non-profit which is shaped as a
permanent alumni collaboration forum.

>/4



Prin expunerea la un mediu academic dedicat inovatiei,
bursierii Fulbright-RAF contribuie acum la transformarea
universitdtilor din Roménia in huburi antreprenoriale.
Experienta lor merge acum catre numeroase initiative
noi, precum infiintarea de cursuri si de ateliere dedicate
antreprenoriatului, concursuri de planuri de afaceri sau

integrarea conceptelor de ,design thinking” in programa
universitara.

Am discutat cu Ciprian Comsa, Prorector pentru Inovare,
Antreprenoriat si Parteneriat cu Mediul de Afaceri la
Universitatea Tehnica ,Gheorghe Asachi” din lasi despre
experienta sa in cadrul Fulbright-RAF Scholar Award,
despre impactul pe care l-a avut programul asupra
practicilor educationale din universitate si initiativele
la care contribuie pentru a transforma invatdmantul
superior din Romania.

Having been exposed to an academic environment
dedicated to innovation, the Fulbright-RAF fellows are
now contributing to the transformation of Romanian
universities into entrepreneurship hubs. Their experience
is now translating into a series of new initiatives, such
as developing new courses and workshops with a focus
on entrepreneurship, business plan contests or the
integration of “design thinking” concepts in the university
curriculum,

We discussed with Ciprian Comsa, Vice Rector for
Innovation, Entrepreneurship and Business Environment
Partnership at Universitatea Tehnica “Gheorghe Asachi”
of lasi about his experience with the Fulbright-RAF
Scholar Award, and about the impact of the program
on the educational practices in the university and the
initiatives that enable the transformation of higher

education in Romania.

“ Mi-am doritsaaducoschimbare
in mediul universitar.

| wanted to seed change in the
academic environment.

Care a fost obiectivul pentru programul
Fulbright-RAF Scholar Award?

Mi-am dorit sa contribui la dezvoltarea antreprenoriatului
in universitate, sd avem o punte intre ceea ce facem
noi, in mediul academic, si nevoile reale ale societatii
si ale industriei. Programul a fost calea prin care
am putut sa explorez noi abordari educationale si
sa Tmi extind cunostintele despre antreprenoriat
la o universitate precum University of Rochester.
O oportunitate sa vedem exemplul lor si sa aducem
aceste lectii acasa.
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What was your personal objective in the
Fulbright-RAF Scholar Award Program?

| wanted to -contribute to the development of
entrepreneurship in the university, to build a bridge between
what we, as faculty, do in the academic environment and
the real needs of society and the industry. The program
allowed me to explore new educational approaches
and expand my knowledge of entrepreneurship in a
prestigious university, the University of Rochester.
It gave me a chance to see what they do there and to
bring part of the lessons learned back home.
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Ce aspecte ale modelului educational
experimentat la University of Rochester vi
s-au padrut cd ar putea fi utile si in mediul
universitar din Romania?

Tn parteadeinfrastructurd, sunt dou& elemente principale:
un spatiu dedicat adunarii oamenilor, unde acestia
lucreaza si colaboreaza, si un spatiu pentru conferinte.
Un centru de inovare, care cuprinde si un spatiu de
prototipare, in care practic se mesteresc prototipuri.

Si apoi, programele care se desfasoara aici, pentru ca
degeaba ai spatii in care nu se intdmpld nimic. Fie ca
discutam despre educatie formald, ceea ce inseamna
programe de studiu efectiv, sau despre proiecte de
formare de scurta duratd, de la doud la sase sdptamani,
precum cele de formare in domeniul antreprenorial.
La asta se alaturd si evenimente de tipul hackathon,
conferinte, intalniri cu antreprenori, cu companii, cu
reprezentanti ai fondurilor de investitii, o componenta
foarte importanta si prezenta.

Marea mea surprindere a fost ca la Universitatea
Rochester, la unul dintre cursuri, sa descopar ca
profesorul respectiv preda elemente specifice de ,design
thinking" Cred ca acesta a fost pentru mine unul dintre
momentele revelatoare.

Pentru ca in companie consideram ca este o abordare
logica, practica, dar nu vedeam cum o pot arata
studentilor. La Universitatea Rochester, am gasit-o in
programul de masterat.

From your experience at the University
of Rochester, which models best fit the
Romanian university environment?

Infrastructure-wise, there are two main elements at play: a
dedicated space for people to gather, work and collaborate;
a conference space; and an innovation center, which
also includes a prototyping space, where prototypes are
practically being crafted.

And then, there are the programs that take place there,
because there’s no point having spaces where nothing
happens. Whether we're talking about formal education,
which means actual curricular programs, or short training
projects, from two to six weeks, like entrepreneurial training.
And then you have hackathon events, conferences, meetings
with entrepreneurs, companies, and representatives of
investment funds, which are a very important and present
component.

I found it very surprising that in one of the lectures | attended
at the University of Rochester, the professor was teaching
specific elements of design thinking. | think that was one of
the eye-opening moments for me.

| considered it a logical and practical approach for a
company, but | couldn't figure out how | could show it to
my students. At the University of Rochester, | found it in a
master’s program.
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Abordarea este specificd si pentru
cursurile efective si pentru partea de
cercetare academicd?

in structura academicd, prelegerile aveau proportia
destul de mica si, intotdeauna, la cursuri practic veneai
dupa ce ai citit materialele, dupa ce te-ai pregatit acasa.
Asa c3, in amfiteatru, nu erai expus teoretic pentru prima
data la conceptele pe care le vedeai in prezentarea
profesorului.

Apoi, programele acestea de descoperire si de filtrare
a ideilor presupun inclusiv o interactiune cu potentialii
utilizatori ai produsului respectiv. Practic, studentii aveau
etape in care erau obligati sa iasa in societate, sa puna
intrebari, sa afle de la un potential utilizator al produsului
ce si-ar dori de la el daca I-ar cumpara si asa mai departe,
pentru a intelege importanta acelor etape.

Am

'/ |

Implementat o

Is this approach typical both for the
classroom and for research?

In the academic structure, lectures had a proportionately
smaller share. You'd practically always come to lectures after
you had read the materials, after you had prepared at home.
In the lecture hall, you were not theoretically exposed for
the first time to the concepts that you saw in the professor’s
presentation,

Moreover, these discovery and idea filtering programs also
involve interaction with potential users of the product, There
were stages when the students had to go out into society,
ask questions, find out, from a potential product user, what
they would want from the product if they bought it and so
on; they had to understand the importance of those stages.

serie

de practici antreprenoriale Ia
Universitatea Tehnica din lasi.

We've implemented a series of
entrepreneurship programs at
the Technical University of lagi,

'/ |
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In acest context, care sunt principalele
idei si practici pe care le-ati adus in
cadrul Universitdtii Tehnice ,Gheorghe
Asachi” dupd revenirea din program?

Un lucru important, care se mai intdmpla si in alte
universitati din tara odatda cu trecerea prin acest
program, il reprezinta faptul ca incepe sa se formeze o
masa critica de colegi cu gandire, sa spunem, orientata
nu numai catre antreprenoriat, catre valoare sau catre a
face lucrurile cu sens.

Doar din partea universitatii noastre, cinci colegiau urmat
acest program care, in plus, presupune si vizite de lucru
ale administratorilor, ale persoanelor din conducerea
universitatii, pentru o sdptaména, pentru a lua contact
cu ceea ce vedeam, experimentam noi in Statele Unite.
La fel, alte cinci persoane au trecut prin experienta asta.

Plus alte cursuri de formare pe care le mai sprijind RAF,
aici, in tara. Deci principala schimbare este deschiderea
catre o gandire, sa spunem, antreprenoriald. Acesta este
principalul efect.

lar dovada, cel putinin universitatea noastra: conducerea
a simtit nevoia sa infiinfeze un prorectorat de resort pentru
inovarea antreprenoriald, pentru care sunt responsabil.

in ceea ce ma priveste, impreuna cu colegii, am incercat
sa gandim o structura de curs care sa fie centratda mai
mult pe ceea ceinseamna inovare si pe ceea ce inseamna
utilitatea cercetarii. De ce pentru studenti? Pentru ca si
studentii au de facut in anul IV o lucrare de diploma si
studentii masteranzi au de facut o lucrare de disertatie,
nu mai vorbim de doctoranzi.

De multe ori, efortul pe care il depun ar putea sa fie mult
mai util daca isi aleg niste teme prin care pot produce
un impact, in urma carora ar putea rezulta poate o idee
noua sau poate un produs, un serviciu, sau poate ceea
ce lucreaza ei ar folosi unui alt actor, identificat in timpul
lucrului la tema de diploma.

In this context, what are the main ideas
and practices that you brought back to
Universitatea Tehnicd “Gheorghe Asachr”,
once you returned from the program?

A significant thing that also occurs in other universities in the
country, after participating in the program, is that a critical
mass of like-minded peers emerges — of colleagues whose
thinking is not only, let’s say, entrepreneurial, but value-
oriented and meaningful.

From our university alone, there were five other colleagues
who participated in this program, which includes
administrators and people from the management of the
university. By participating in the program, they get a real
feel for the things that we could see and experience in the
US. So, there were five other people who experienced that.

On top of that, there are other RAF-funded training courses
here in Romania. The main change therefore lies in accessing
an entrepreneurial mindset. That is the main effect.

The proof, at least in our university, is that the management
felt the need to set up a prorector’s office for innovative
entrepreneurship, which is my position.

We did our best, my colleagues and |, to design a course
structure that is more focused on the notions of innovation
and the usefulness of applied research. Why is that
meaningful to students? Because undergraduate students
need to write a graduation thesis in their senior year, the
same goes for a postgraduate dissertation and a PhD thesis.

Their work could be much more useful if the topics they are
more impactful and could result in a new idea, perhaps a
new product or type of service or maybe something useful to
another party that they’d identified while they were working
on their thesis.
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Avem diferite initiative, facem pasi inclusiv in directia
de a infiinta un centru de antreprenoriat, un spatiu in
care sa se intdmple lucruri cu studenti si cu membri ai
mediului de afaceri. Vrem s& construim parteneriate si cu
organizatii care isi desfasoara activitatea si sprijina start-
upuri, care au experienta in zona asta. Deci asta este, sa
spunem, o directie la care lucram, infiintarea unui centru
de inovare tehnologica.

Este unul dintre proiectele de dimensiune mai mare,
sa zicem, pe langa conceperea unor programe de
modernizare a cursurilor. De asemenea, incercam sa
facem pasi, incercdm s& introducem alte programe
pentru sprijinirea transferului tehnologic.

Care credeti cd va fi impactul pe termen
lung al programului Fulbright-RAF asupra
universitdtii si a ecosistemului educational
din Roménia?

Cercetatorii nu sunt obisnuiti s& se gandeasca la
comercializarea rezultatului cercetarii si cautam solutii
pentru a schimba Tncet-incet acest lucru sau pentru a-i
face sa constientizeze si sa caute variante. De exemplu,
spuneam ca am fost la Universitatea Rochester, am
cunoscut un profesor care desfasoara un program, un
fel de workshop, care se deruleaza pe cateva saptamani,
pentru universitati din Elvetia. Se numeste Bench-to-Biz,
un program prin care ei incearca sa identifice cercetatori
din diferite universitati care lucreaza la teme cu potential
de comercializare.

There are different ongoing initiatives. We are on the way to
opening an entrepreneurship center —a space that would
foster interactions between our students and the business
environment. We also want to build partnerships with
organizations that are involved in and support start-ups and
that have some expertise in that domain. This is one direction
that we're working on, setting up a technology innovation
center.

This is one of the larger projects, let's say, in comparison
with developing programs aimed at bringing our courses
up-to-date. We are also trying to take other steps to foster
technological transfer.

What will be, in your opinion, the long-term
impact of the Fulbright-RAF Programonthe
university and the educational ecosystem
in Romania?

Research scientists are not commonly concerned with
the commoditization of their work and we are looking for
solutions to slowly change that or to make them aware of
this aspect, make them look for options. Speaking of my
experience at the University of Rochester, | met a professor
there who taught a program, more like a several-week
workshop, for universities in Switzerland. This program,
called Bench-to-Biz, is aimed at identifying researchers
that are working in different universities on themes with a
commoditization potential,
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Este un concept pentru aducerea caruia in universitate
noi cautam diferite solutii si incd nu am gasit exact
solutia castigatoare, dar ideea este ca, din punct de
vedere strategic, ne dorim sa implementadm asa ceva.

Totusi, mentalitatea se schimba cel mai greu. Sa
spunem ca fncepem sa avem o masa critica sau un
numar din ce in ce mai mare de colegi care au, intr-o
masura, aceastd mentalitate antreprenoriald, sau as
prefera sa-i spunem de constientizare a valorii muncii.
Termenul de antreprenoriat cateodata este interpretat,
are conotatii. Scopul nu este neapaérat sa faci business,
ci sa te gandesti la impact si la valoarea pe care o aduce,
intr-un fel sau altul. Inclusiv social.

Cum a contribuit RAF la facilitarea
acestui program?

Din punctul meu de vedere, Romanian-American
Foundation a facut o mica ecografie a ceea ce se
intdmpla in mediul universitar din Romaénia si, pe baza a
ceea ce se intdmpla si la nivel international, a identificat
ca exista aceastad nevoie de dezvoltare, de evolutie, si a
venit cu cateva instrumente, pe care mie imi place sa le
numesc ,instrumente de catalizare a evolutiei’; in directia
gandirii antreprenoriale sau a educatiei antreprenoriale.

Unul dintre cele mai importante este acest program,
pentru ca de la educatie pleaca foarte multe. Daca reusim
sa construim ceva pe zona de educatie, atunci ramane in
formarea absolventilor care o iau cu ei apoi in activitatea
lor. Prin urmare, RAF a activat un fel de catalizator.

Avem o strategie care a dat roade, pe care eu am
invatat-o ,the hard way” In partea privata, de fiecare data
cand au existat initiative pentru a porni o idee in mediul
universitar, in facultate, pentru a avea un impact, nu am
intdmpinat opozitie. In companie, nimeni nu se opune,
dar nici nu iti va aloca resurse dacé nu ai un proiect solid,
dacé cineva nu are initiativa.

It is a concept that we would like to bring to our university.
We are looking into different ways to do it, but haven't exactly
found the winning solution. Yet the main idea remains that,
from a strategic perspective, we would like to implement
something like this.

Mentality is hard to change though. Suppose we start
to have a critical mass or an increasing number of
peers that, to some extent, share this entrepreneurial
mindset, or rather this awareness that one’s work is
worth something. The notion of entrepreneurship is
prone to interpretation; it comes with connotations.
The purpose is not necessarily to create an enterprise, but
to consider the impact and the value it creates, one way or
another, including at the social level,

How did RAF contribute to the facilitation
of this program?

| believe that the Romanian-American Foundation took an
X-ray of the university environment in Romania, measured it
up tothe developments at the international level, identified the
development gap and provided us with a set of instruments,
which I like to call “evolution catalyst instruments” to enable
entrepreneurial thinking or entrepreneurship education.

One of the most importans in this program, since many
things are rooted in education. If we manage to build
something in education, that element stays with the alumni
and it then reflects on their working activities. Thus, it’s as if
RAF activated a catalyst.

We have a strategy that has proved successful, but | had
to learn it the hard way. Whenever we presented the
business community with an initiative to launch an idea in
the academic environment, in our faculty, and thus create
a ripple effect, there was no opposition. Companies are not
against it, but they will not allocate any resources unless the
project is solid and the initiative has an owner.

>/4




Si atunci, am incercat, de la firul ierbii, s& venim cu
programe. De exemplu, am implementat programe prin
care colegi din companie, care continua si acum, merg
in universitate si fin activitati de laborator, informal, in
afara programei. In mod paradoxal, conceptele sunt
similare cu ceea ce se preda in mod formal de catre
cadrele didactice, dar studentii sunt mult mai receptivi
cand primesc aceeasi informatie de la un inginer, care se
loveste, zi de zi, de niste probleme concrete si le da niste
exemple reale, cotidiene.

Faptul ca ne-am dus direct sa identificam cadrele
didactice tinere, care sunt dispuse sa colaboreze in
implementarea unui astfel de program, a fost cu succes,
versus a incerca sd ne ducem prin conducerea facultatii
si sa solicitam resurse sau nominalizarea unor colegi
care sa se implice. De aceea, cred ca strategia RAF de a
merge la firul ierbii si de a crea constientizare la nivel de
conducere a fost una céastigatoare.

So, we tried the grassroots approach and came up with
programs. For instance, we've been implementing programs
in which company experts will deliver lab classes in the
university, but all of it informally, outside of the curriculum.
Paradoxically, the concepts are similar to what is formally
taught, but students are much more receptive when they
receive the same information from an engineer, who daily
faces concrete problems and gives them real, everyday
examples.

The fact that we identified young faculty members who
were willing to collaborate in implementing such a program,
proved more effective than trying to take the long road of
going through the university management and asking
them for resources or to nominate peers to get involved.
That is why | believe RAF's strategy, of going to the grass
roots and raising awareness among the management, was
a winning one.

Planurile noastre de viitor se
concentreaza pe consolidarea
si extinderea ecosistemului de
Inovare.

'/ |

Our plans for the future focus on
strengthening and expanding
the innovation ecosystem.

'/ |

/’X\\/'

x



Ce urmeazd pentru zona de inovare Si
educare tehnologicd la nivel local si ce rol
vor avea universitdtile?

Dezvoltarea unor astfel de nuclee locale, de colaborare
este un element cheie. Practic, a prins in marile
centre universitare. Se intdmpla ceva din punct
de vedere al inovarii si al antreprenoriatului, dar in
acelasi timp este foarte utila si comunitatea la nivel
national si interactivitatea, aceste legaturi cu partenerii
internationali, europeni.

lar anul acesta avem in vedere un eveniment cam la fel
de mare la lasi. Prin urmare, vorbim despre conferinta
Retelei de Antreprenoriat si Inovare, la care invitdam in
primul rand absolventii acestui program, apoi invitam
cadre didactice care au legatura, deschidere mai mare
sau mai mica fata de antreprenoriat si fata de inovare si
transfer tehnologic.

Aducem si parteneri din ecosistemul regional si national,
adica huburi de inovare, clustere, reprezentanti ai
diferitelor autoritati care ofera finantare publicad. De
asemenea, reprezentanti din entitati care ofera finantare
privata si, totodata, si din zona de patentare. Oameni
care se ocupa cu proprietatea, gestionarea proprietatii
intelectuale. Si colegii din intreprinderile nu doar mici si
mijlocii, nu doar start-upuri, ci si din intreprinderile mari.

Pentru c& putind lume cunoaste faptul ca si in
intreprinderile mari exista géndire sau initiativa
antreprenoriald, acel intraprenoriat, exista procese foarte
clare, specifice pentru generarea de inovare, si ca atare
vrem sa ardtam nevoia de educatie antreprenoriala.

Ce este nou la conferinta de anul acesta, in afara de
conferinta in sine, care este structuratd sub forma de
sesiuni de discutii si prezentdri, este organizarea unei
expozitii. Oferim un spatiu generos in Palace Mall in lasi,
cred ca 300-500 de metri patrati, pentru ca atat colegii
din mediul academic, cat si companiile sa-si expuna
rezultatele proiectelor. Sa demonstreze la ce lucreaza.

What's next in the areas of innovation and
technological education at the local level
and what role will universities play?

The development of these local, collaborative nuclei is key.
Practically, the idea has been embraced by large academic
centers. Things are moving forward in terms of innovation
and entrepreneurship. At the same time, it is very useful to
rely on a national community, and to interact and have these
exchanges with international and European partners.

This year, we are looking at an event with a similar outreach
in lasi. | am speaking of the conference organized by
Reteaua de Antreprenoriat si Inovare, to which we invite, first
of all, the alumni in this program, then the faculty who have
a connection, and openness to entrepreneurship, innovation
and technological transfer.

There will also be partners from the regional and
national ecosystem, that is, innovation hubs, clusters and
representatives of various authorities associated with
public funding. There will also be representatives of private
financing entities, patent offices and people who are familiar
with intellectual property rights in addition to colleagues
working in companies, not only small and medium-sized
enterprises or start-ups, but also large corporations.

Actually, few people know that large corporations
also promote entrepreneurship thinking or initiative,
intrapreneurship, as they call it, and have very clear and
specific in-house processes to generate innovation, so we'd
like to show the need for entrepreneurial education.

The novelty in this year’s conference, apart from the
conference as such, which is structured into panels and
presentations, lies an exhibition. A generous space in Palace
Mall of lasi, 300-500 square meters, | believe, will be available
where peer academics and companies alike can exhibit the
results of their projects and show what they are working on.




Este o abordare similard cu cea din
programul  Fulbright-RAF Scholar Award,
cu implicarea activd de actori din
zone relevante.

Da, pentru ca ceea ce se intAmpla acolo are in spate teorii.
Exista concepte care identificd parteneri necesari in
astfel de initiative, ce roluri au fiecare. Noi nu reinventam
roata, pur si simplu incercam sa credm contextul unei
evolutii in aceastd directie si motivatia este foarte
simpla. Nu pentru ca vrem noi, ci pentru ca este nevoie
sa raspundem cerintelor mediului economic si, in acelasi
timp, sa tinem pasul cu ce nevoi are societatea si cu ce
tendinte, din punct de vedere tehnologic, observam in
jurul nostru.

This is a similar approach to that of the
Fulbright-RAF Scholar Award, with actors
of relevant areas being actively engaged.

Indeed, because what goes on in the program relies
on theoretical studies. There are concepts that apply
to the identification of the partners required for such
initiatives, with specific roles. We are not reinventing the
wheel, but simply trying to foster the context of a related
development and our motivation is quite straightforward.
Not that we want it, but because we must respond to the
needs of the economic environment and, at the same, keep
up with the needs of society and the technological trends we
see around us.

Interviu aparut in PressOne, parte din campania ,Collective
Action - Learning from 15 Years of RAF Programs”

Interview published in PressOne, as part of the “Collective
Action - Learning from 15 Years of RAF Programs” Campaign

,Dezvoltarea
unor nuclee
locale de
colaborare este
un element
cheie. Practic,
a prins in
marile centre
universitare.’

“The
development
of local,
collaborative
nuclei is key.
Practically, the
Idea has been
embraced by
large academic
centers.”
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Cronicari Digitali Podcast
Serie speciala
»Inspiring Communities”

Cronicari Digitali Podcast

Special Series

»Inspiring Communities”

Tehnologie si inovatie:
fata in fata cu viitorul

Un nou episod din seria ,Inspiring Communities” a
podcastului Cronicari Digitali, i-a avut ca protagonisti
pe trei beneficiari ai programului Fulbright-RAF Scholar
Award: Alexandra Petcu, de la Universitatea de Vest
din Timisoara, director al Centrului de Inovare si Transfer
Tehnologic si ambasador al Innovation Labs, Alma
Pentescu, lector la Universitatea ,Lucian Blaga” din Sibiu,
ambasador al programului Innovation Labs, si Razvan
Craciunescu, prodecan si conferentiar la Facultatea de
Electronicd, Telecomunicatii si Tehnologia Informatiei de la
Universitatea Politehnica Bucuresti.

Invitatii au explicat in ce a constat, concret, programul
Fulbright-RAF Scholar Award si au vorbit despre educatia
antreprenoriala in universitatile tehnice din Romania.

in acest dialog despre educatie si antreprenoriat, Razvan
Craciunescu a relatat, impresionat, despre colaborarea dintre
facultati, antreprenori si autoritatile locale de la Universitatea
Rochester, pentru a gasi solutii la problemele locale.

Cei trei au impartasit experientele care i-au marcat cel mai
mult si au punctat elemente-cheie care sunt replicabile siin
Roménia. De asemenea, invitatii au discutat despre modul
n care au reusit s aplice ceea ce au invatat in strainatate
si despre reactiile colegilor si conducerii universitatilor in
fata schimbarii.

S-a vorbit si despre diferentele de abordare a businessului
din Roménia in comparatie cu cel din Statele Unite, dar
si despre motivele pentru care universitdtile din tara
noastra ar trebui s& incurajeze educatia antreprenoriala in
universitati. in mod firesc, dezbaterea a atins si subiectul
Innovation Labs, invitatii fiind ambasadori si mentori in
cadrul programului. Am aflat ce este Innovation Labs, ce
inseamna succesul pentru program, dar si pentru studentii
participanti.

in ultima parte a dezbaterii, Vlad Petreanu si invitatii s&i au
vorbit despre cat de adaptat este mediul universitar din
Roménia la nevoile societatii din prezent, dar si din viitor.
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Technology and Innovation:
Embracing the Future

In a new episode of the “Inspiring Communities” series
from the Cronicari Digitali podcast, three distinguished
participants in the Fulbright-RAF Scholar Award program
shared their insights: Alexandra Petcu, director of the Center
for Innovation and Technology Transfer at Universitatea de
Vest din Timisoara and Innovation Labs ambassador; Alma
Pentescu, a lecturer at “Lucian Blaga” University of Sibiu, also
an Innovation Labs an ambassador; and Razvan Craciunescu,
vice-dean and associate professor at the Faculty of Electronics,
Telecommunications, and Information Technology at the
Politehnica University of Bucharest,

The discussion delved into the specifics of the Fulbright-RAF
Scholar Award program, exploring its structure and objectives,
as well as the approach to entrepreneurial education within
Romania'stechnology andinnovation landscape. Inthis dialogue
about the intersection of education and entrepreneurship,
Razvan Craciunescu expressed his enthusiasm for the
collaborative meetings held at the University of Rochester,
which brought together faculty members, entrepreneurs, and

local authorities to address various challenges. The trio shared
their most impactful experiences and pointed out key elements
that could be replicated in Romania. They also reflected on
how they have adapted their international experiences and the
responses from colleagues and university leadership to the
changes they introduced.

The discussion also highlighted the contrasting approaches
to business in Romania compared to American practices,
emphasizing the importance of fostering entrepreneurial
education within our academic institutions. Naturally, the
conversation turned to Innovation Labs, with the guests - who
serve as ambassadors and mentors for the program - sharing
their insights. They explained what the Innovation Labs program
entails, detailing the indicators of success for both the program
and the participating students.

In the final segment of the discussion, Vlad Petreanu and
his guests examined how well the Romanian university
environment aligns with the current and future needs of society.
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Innovation Labs,
programul romanesc
care accelereaza afaceri
si schimba mentalitati.

Innovation Labs, the
Romanian Program that
Accelerates Businesses
and Changes Mentalities

Razvan Rughinis

’

Cofondator, Innovation Labs
Co-founder, Innovation Labs

Adrian Furtuna

Coordonator, Innovation Labs Timisoara
Coordinator, Innovation Labs Timisoara

Andrei Munteanu

CEO si fondator, Pentest Tools
CEO and founder, Pentest Tools

Atunci cand discuta despre business sau cand doresc
sa se lanseze in lumea antreprenoriatului, cei mai multi
dintre romani se intreaba, fatis sau in sinea lor, care este
Jreteta” succesului si care sunt cele mai sigure afaceri.
De ce? Printre altele, pentru ca, in aceasta parte a
Europei, oamenii sunt foarte sensibili la modul in care
sunt perceputi de catre ceilalti, iar teama de esec este mai
mare n cazul celor pentru care parerea altora conteaza.
N-o spunem noi, ci Razvan Rughinis si Andrei Munteanu,
doi lideri ai Innovation Labs (www.innovationlabs.ro)

lar acum, fireasca intrebare: ce este Innovation Labs si
de ce I-am adus in discutie?

Unul dintre raspunsuri, poate cel mai scurt dintre ele, ar
putea fi: Innovation Labs este programul care te ajuta
sd descoperi propria reteta de succes, reteta pe care
o cautd mulii dintre antreprenorii romani in devenire.
Raspunsul mai lung aratd asa: Innovation Labs este
un program de mentorat pentru tinerii antreprenori din
Romania, sustinut de Romanian-American Foundation,

Razvan Rughinis

Whenever they tackle the topic of business or they want
to sail the entrepreneurship sea, most of the Romanians
are asking, either openly, or to themselves, what is the
“recipe” for success and which are the safest businesses.
But then why? Among other things, because people are
very sensitive as to how they are perceived, in this part of
Europe, and fear of failure is higher for those to whom the
other’s opinion makes a difference. We didn’t say that, but
Razvan Rughinis and Andrei Munteanu, two of the leaders
of Innovation Labs (www.innovationlabs.ro did).

Naturally, we asked: what is Innovation Labs and why did
we bring it up?

One of the answers, the shortest, perhaps, goes like
this: Innovation Labs is the program that helps you
find your own recipe for success, the recipe that many
would-be entrepreneurs are looking for. The longer
answer is: Innovation Labs is a mentoring program
for young Romanian entrepreneurs, supported by the
Romanian-American Foundation, with a focus
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Adrian Furtuna

axat pe proiecte tehnologice si pe solutii creative cu o
mare aplicabilitate practica. Participantii isi pot ajusta
ideile si le pot transforma in prototipuri reale, functionale,
intr-o perioadd de dezvoltare de sapte luni, cu diverse
surse de feedback. Mai mult decét atét, participantii au
acces la experti si la tehnologiile de ultima ora oferite de
partenerii din program.

Innovation Labs are cinci etape
esentiale:

> Inregistrarea participantilor

- Hackaton: un eveniment intensiv in care echipele
dezvolta prototipuri ale produselor lor si isi valideaza
ideile. Participantii care reusesc sa convinga juriul de
fezabilitatea ideii de business sunt selectati pentru
programul de mentorat.

- Faza de pre-accelerare: o perioada de mentorat si
de ateliere practice, foarte utila pentru construirea
»mindsetului” antreprenorial, care dureaza trei luni si
in care echipele lucreaza la dezvoltarea produsului,
a modelului de business si a strategiei de marketing.

- Demo Day: ziua in care cele mai bune echipe si
produse dezvoltate in cele trei luni de pre-accelerare
sunt puse sub lumina reflectoarelor, cu o puternica
expunere media si cu o audienta de sute de potentiali
parteneri si investitori.

- Sprijinul pe termen lung. Pentru cda o afacere
reprezinta o continua provocare.

Andrei Munteanu

on technological projects and creative solutions of wide
practical applicability. The participants may adjust their
ideas and turn them into real and functional prototypes in
a 7-month development time, based on various feedback
sources. Moreover, the participants have access to
experts and cutting-edge technology made available by
the program partners.

Innovation Labs consists of five
key stages:
- Registration of the participants

- Hackathon: an intensive event in which the teams
develop product prototypes and validate their ideas.
The participants that can convince the jury of the
feasibility of their business idea are selected for the
mentoring program.

- The pre-acceleration stage: a three-month period of
mentoring and practical workshops, very useful to build
an entrepreneurial mindset, when the teams work on
product development, their business model and marketing
Strategy.

- Demo Day: the day when the best teams and the best
products developed come under the spotlight, with
a strong media exposure and an audience made of
hundreds of potential partners and investors.

- Long-term support, Because a business is an ongoing
challenge.
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" o .. Cifrele sunt impresionante
Daca ai o idee,

Innovation Labs

Cifrele Innovation Labs vorbesc de la sine: Th 2025 va

t o t" - f " avea loc a 13-a editie, aproape 700 de echipe au fost
€ Invala sa 1acCl '

sprijinite in cadrul programului, valoarea totala a startup-
d i n ideea .ta O urilor ,absolvente” este de peste 200 de milioane de
euro si a adunat echipe din 19 universitati si din noua

afacere!

orase din tara.

lar pentru a afla ce inseamna, cu adevarat, Innovation
Labs, am vorbit cu Razvan Rughinis (cofondator
Innovation Labs), cu Andrei Munteanu (coordonator
pentru Innovation Labs Timisoara prin Asociatia Learn,
Build & Share) si cu Adrian Furtuna (CEO si fondator
Pentest Tools, castigator al Innovation Labs ca student,
care a dezvoltat afacerea si s-a reintors in program ca
mentor).

“If you have an
idea, Innovation ~
Labs will teach

you how to turn
your idea into a
business.” there will e 2 13t odlton i 3054, she progtam hes o
far supported almost 700 teams, the total worth of the
“graduate” start-ups amounts to € 200 million; and, the

teams come from 19 universities in nine cities around the
country.

The numbers are impressive

To learn what Innovation Labs is really about, we spoke
with with Razvan Rughinis (co-founder of Innovation
Labs), Andrei Munteanu (coordinator for Innovation
Labs Timisoara through Asociatia Learn, Build & Share)
and Adrian Furtuna (CEO and founder of Pentest Tools,
an Innovation Labs winner student, who developed the
business and came back to the program as a mentor).
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Razvan Rughinis

~Tehnologia, pdna la urma,
este un mijloc si trebuie sd
creeze valoare”

Cum ainceput povestea Innovation Labs?
De unde a venit ideeq, care au fost primii
pasi si ce a fost cel mai grey, fiind un
proiect nou si cu ambitii atét de mari?

Stiti cum sunt miturile antreprenoriale americane - incep
cu o poveste intr-un garaj, in care niste prieteni ajung sa
puna cap la cap niste idei, dupa care se transforma intr-un
produs ce creste, n ani, intr-o companie cu sute sau mii
de angajati. Noi suntem in Europa, asa ca povestea incepe
mai degraba la o cafenea cu Andrei Pitis, care in 2012
prelua, in pozitia de presedinte, un rol in ANIS, Asociatia
Nationald a Industriei de Software, o asociatie patronala.
La masa cu mine, imi zice ca noi, industria si academia,
avem un tip de dinamica mai degraba adversariala.

De multe ori, universitatile condamna companiile ca ,furd”
cadre didactice si studenti inainte sa finalizeze studiile, iar
noi vedem universitatile adesea prea inertiale, conectate la
o lume trecuta. Trebuia schimbat ceva in aceasta dinamica.
Din aceasta idee, in 2012, am facut si un prototip. Acesta
este si sfatul pe care il dam studentilor, tinerilor la inceput
de drum: ,prototype your life" Am realizat un curs, am
stréns un prim feedback si, pentru ca la vremea respectiva
aveam relatii cu mai multe companii,am adus un premiu din
privat si am facut o competitie de business pentru ingineri.
Premiul a fost de 25.000 USD, cu sprijinul unei companii din
Bucuresti, pentru a stimula echipele de studenti.

La vremea respectiva, in primavara lui 2012, am avut doua
echipe extraordinar de bune. Deci opt echipe de startup,
dar doua foarte, foarte apropiate, astfel incét jurizarea a fost
extraordinar de dificila.

“Technology is a means,
after all, and is supposed to
create value.”

How did the Innovation Labs story start?
Where did the idea come from, what were
the first steps and what was the most
difficult part, given that it was such a new
and ambitious project?

You know how the American entrepreneurial legends go
- they start with something going on in a garage where a
couple of friends get to put some ideas together, those ideas
then turn into a product that, in years, grows into a company
with hundreds or thousands of employees. We are in Europe,
so the story rather starts in a coffee shop with Andrei
Pitis, who in 2012 started his office as president of ANIS,
Asociatia Nationald a Industriei de Software, an employers’
association. Right there, having something together, he tells
me that we, the industry and the academia, have a rather
adversarial kind of dynamic.

Universities often condemn companies for “stealing” members
of the faculty and students before they complete their studies,
whereas we see universities as often too inertial, connected to
a world of the past, Something needed to change this dynamic.
The idea was also prototyped, in 2012. That’s also the advice we
give to students, young people starting out: “prototype your life”
We developed a course, gathered some initial feedback and,
because at that time we had good connections with several
companies, we brought in a prize from a private sector donor
and did a business competition for engineers. The prize was
USD 25,000, with the support of a company in Bucharest in
order to incentivize student teams.

Back then, in spring 2012, we had two outstanding teams.
So, eight start-up teams in all, but two so very, very close that
jurying was extremely difficult.
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Una dintre echipe facea un portal de incurajare a cultivarii
skill-urilor tehnice, dar si recrutare, caci asta era de fapt:
conexiunea dintre o piata a recrutarii de ingineri si un asistent
personal care sa te ajute sa devii mai bun ca inginer. A doua, o
aplicatie de ride sharing. Premiul |-a luat aplicatia de recrutare
sitraining personal, dar cea de-a doua a beneficiat de investitie
directa din partea lui Andrei Pitis.

In 2013, ne-am dus cu un program in fata studentilor,
incercand sa le stimulam, pe de o parte, curiozitatea, pentru
ca la vremea respectiva lumea nu prea stia despre startup-
uri, dar si sa fim aldturi de ei intr-un proces mai putin
riscant. La prima editie din 2013, am avut 12 echipe. Ce este
spectaculos: castigatorii sunt in continuare o companie ce
functioneaza in piata roméneasca.

Avem, dupa 12 ani, 60 de companii pe care in continuare
le vedem active si care reusesc, printr-un mix de finantare
si de validare, in principal cu clienti, dar si, bineinteles - mai
recent - prin fonduri de investitii, s creasca, sa ofere joburi
bine platite, intr-un spatiu creativ, in cadrul granitelor Roméniei.

Ca o medie, ar fi cam cinci companii pe
an care s-au dezvoltat datoritd Innovation
Labs. La inceput, probabil mai putine, iar
acum mult mai multe.

Exact, n-a fost uniform. In 2019, a fost si un varf de viabilitate.
S-au schimbat mult si regulile. Ne-a lovit pandemia.
Revenim intr-un mod foarte, foarte puternic: 2024 a depasit
2019,

Lucrurile sunt mai bine decét oricand. Pentru ca povestea
Innovation Labs este o poveste a antreprenoriatului.
Este o poveste si cu fondatori, dar si o poveste de
comunitate in care, intr-un mod spectaculos, schimbarea
de la ,hai sa fac eu cu Andrei Pitis un program in Bucuresti”
a ajuns la nivel national prin viziunea Romanian-American
Foundation.

De multe ori, aceste programe sunt programe fundationale
si ele sunt sprijinite ori de statul national, ori de Uniunea
Europeana. In 2024, avem resurse de finantare europeand,
dar care in 2014 s-au intdmplat prin viziunea RAF, care a
zis: daca vrem sa tinem tinerii aici, daca vrem sa creasca
valoarea economica produsa in Romania, trebuie in primul
rand sa le dam o sansa de a-si pune ideile in produse.

One of the teams was doing a portal to encourage the nurturing
of technical skills, but also recruiting, because that's what
it was really about: connecting an engineering recruitment
marketplace with a personal assistant to help you become a
better engineer. Second, a ride sharing app. The prize went to
the recruitment and personal training app, but the runner-up
team benefited from direct investment from Andrei Pitis.

In 2013, we presented the students with a program, trying to
stimulate their curiosity, on the one hand, because people
didn’t know much about start-ups at the time, and, on the
other, support them in a less risky process. In the first edition,
in 2013, we had 12 teams. Now the spectacular element: the
winners are still an operating company in the Romanian
market,

Now, 12 years on, we have 60 companies that are still active
and which, through a mix of financing and validation mainly
involving their clients, but also, lately, investment funds, have
managed to grow and to offer well paid jobs in a creative
space within Romania.

On average, there are about five companies
per year developed as a result of their
participation in Innovation Lalbs. Probalbly
fewer at the beginning and more now.

Right, it wasn't uniform. In 2019, there was also a peak of
viability. And then, the rules changed quite a lot. We were
hit by the pandemic. We see a very, very strong comeback:
2024 has outperformed 2019.

Things are better than ever. Because the story of
Innovation Labs is an entrepreneurship story. It is both a
story about founders, and about a community in which,
quite spectacularly, the change stemming from “how
about we develop a program in Bucharest, | and Andrei
Pitis,” expanded nationally through the vision of the
Romanian-American Foundation.

These programs are often foundational programs, supported
either by a national state or the European Union. Now, in
2024, we do have European financing resources for that, but
what was built in 2014 was related to RAF’s vision, as they
said: if we want to keep young people here, if we want them
to increase Romania’s economic output then we must give
them a chance to turn their ideas into products.
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Si acesta a fost motivul pentru care RAF a spus: voi sunteti
la Bucuresti si la Cluj, dar care este obstacolul in a replica in
Timisoara, in lasi, in Sibiu? Si am luat-o ca pe o provocare.
Ulterior, dupa ce am reusit sa validdm programul in mai
multe locatii, ni s-a pus si mai departe intrebarea: de ce
nu conectam si Constanta si Oradea, zone diferite, cu
comunitati de tineri ambitiosi ce ar putea sa beneficieze de
astfel de oportunitati, dar care nu sunt neaparat printre cele
patru mari centre universitare?

Acesta este momentul in care ne aflam acum, in care
beneficiem de aceasta relatie extraordinara de crestere
organicd, prin viziunea sustinutd de RAF, dar care acum capata
legitimare si prin finantari europene, ne referim la European
Investment Fund, fonduri pentru start-upuri incipiente.

Este vorba doar despre cifre? Cat de
ampld este schimbarea si cum aratd ea?

Schimbarea este mai ales in tipurile de comunitati pe care
le conectam. De exemplu, daca va duceti in tari europene,
o sa vedeti cd mediul antreprenorial este sustinut de o
coeziune intre antreprenori si universitati. Aici incepe
calea multor startup-uri. Dar langa acestia, exista parteneri
economici, exista reprezentanti ai administratiei publice,
n primul rand de la primariile care beneficiaza foarte mult
din gazduirea unor astfel de companii creative, pentru ca
schimba cultura locului si atrag slujbe foarte bine platite
care, prin impozitare, aduc unor institutii financiare resurse
extraordinar de mari in timp.

Daca o sa mergeti la marile evenimente de inovare oriunde
n Europa, primarul Parisului, de exemplu, va deschide aceste
evenimente, va fi prezent pe perioada intregii zile, intalnindu-se
cu antreprenorii, discutand, incercand sa inteleaga daca sunt
obstacole legislative. Lucrurile nu se pot intdmpla impotriva
autoritatilor. Trebuie sa depasim aceasta viziune adversariala
si sa incercam sa stdm cu totii la masa.

That was the reason why RAF said: you are in Bucharest and
in Cluj, what is the obstacle to replicating things in Timisoara,
lasi, Sibiu? We took it as a challenge. Having succeeded in
validating the program in several locations, we were asked
a further question: why don’t we connect Constanta and
Oradea—different regions and different communities of
ambitious young people that could take advantage of such
opportunities, but which are not necessarily among the four
large academic centers?

This is precisely the stage we are in now: when we see the
benefits of this extraordinary organic growth relation enabled
through the vision supported by RAF, which only now is also
being acknowledged by means of EU financing, specifically
the European Investment Fund, funds for incipient start-ups.

Is this only about numbers? How wide is the
change and how does it look like?

The change mainly lies in the types of communities that we
connect. If you go to other European countries, you'll see that
entrepreneurship is cohesively supported by entrepreneurs
and universities. That’s where many start-ups start, But, next
to them, there are also economic partners. There are public
administration representatives, first of all of city halls that
massively benefit from hosting such creative companies,
because they change the culture of the place and attract very
well-paid jobs which, through taxation, bring extraordinarily
large resources to financial institutions over time.

Should you go to any large innovation event in Europe, it will
be opened by the mayor of Paris, for instance, who will be
there throughout the day to meet entrepreneurs and try to
understand if there are any legislative barriers to remove.
Things cannot happen against the authorities. We should
overcome this adversarial vision and try to sit together
around the same table.
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In context european, obstacolele sunt
pur romdnesti sau se intdinesc si in alte
tari din Vest? Cum suntem noi, romanii,
ca mentalitate fatd de ceilalti europeni in
privinta inovatiei, a tehnologiei?

Sunt mai multe bariere in Roméania, mai ales culturale. Prima
si cea mai importanta bariera o avem mai ales in zona de
tehnologie: ingineri care, de fiecare data cand sunt intrebati
de sustenabilitatea economica, au o reactie de surprindere
negativa, pentru ca pare ca le invalidezi contributiile sau
valoarea lor ca ingineri. Si tocmai acesta este, de fapt, cel
mai mare efort pe care il facem, in a pozitiona discutiile
despre monetizare ca discutii despre capacitatea acelei idei
de a se maturiza. Cel mai important angajament pe care
un antreprenor de tehnologie poate sa il ia este construirea
unei viziuni coerente atat pe tehnologie, cat si pe fluxurile
financiare si pe sustenabilitate economica.
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In a European context, are barriers are only
found in Romania or do they occur in other
countries in Western Europe? What is the
Romanian mindset like versus the other
Europeans’, in point of innovation and
technology?

Barriers are more numerous in Romania, especially from a
cultural perspective. The first and most important is in the
technology area: engineers are puzzled every time they are
asked about economic sustainability, because they feel as
if their contribution or worth as engineers was invalidated.
Effectively, that is precisely the biggest effort we're making :
to position the discussions on monetization as discussions
on the capacity of an idea to mature. The paramount
commitment that a technology entrepreneur can undertake
is to build a coherent vision on both technology, cash flow
and economic sustainability.
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Care sunt planurile de viitor pentru
a continua extindereq, dezvoltarea
Innovation Labs in alte instituti sau
domenii? Cum aratd viitorul proiectului?

Traim vremuri interesante. Sunt unelte ce democratizeaza si
deschid tehnologia si catre alte comunitati. Mai ales pentru
nevoi imediate, nu trebuie sa ai competente extraordinar
de avansate de programare, ceea ce ne face increzatori ca
putem conecta si alte comunitati mai creative, nu doar zona
de business cu zona de inginerie si eventual cu zona de
comunicare.

Dar astazi vedem un model si mai extins, cu alte comunitati
care, folosind unelte digitale, sa aiba o voce mai prezenta
n acest ecosistem de inovare. lar dintre toate domeniile pe
care noi le vedem foarte ofertante in inovare, cred ca zona
de biologie, medicina este un potential ratat al Romaniei,
pentru c3, in realitate, tinerii nostri din perioada liceului
au de luat o decizie, undeva in clasa a Xl-a, intre ,ma duc
spre zona de programare, tehnologie sau ma duc spre
biologie” Pentru ca te duci spre biologie doar daca te duci
la medicina si noi nu avem suficient de muli tineri care s&
aiba si o intuitie a stiintelor vietii, a ,life science’, care este
foarte diferita.

Dar daca ceva ne-a demonstrat pandemia, a fost tocmai
incongruenta intre o epidemie care este guvernata de
niste intuitii din stiintele vietii si intuitile noastre, ca
cetateni, dominate de tehnologie. Tehnologia este un pic
mai predictiva. Faptul ca doi cetateni cu aceleasi conditii
medicale reactionau diferit la Covid, pentru noi, ca ingineri,
parea de neacceptat. Si avem nevoie de oameni care sa
poata gestiona intuitii atdt din domeniul stiintelor sociale,
din biologie, cét si din tehnologie.

Si putem, pentru ca in America, dincolo de Silicon Valley,
care este atat de laudat si luat drept exemplu, exista si zona
din Boston, cu tot ce inseamna bio tech, in care este un alt
tip de gandire pe care ne-am dori, intr-un fel sau altul, s-o
aducem in primul rAnd catre zona de liceu, pentru ca realitatea
este ca nu este suficient sa ai o problema de biologie, dar sa ai
mintea de inginer pentru a incerca s-o rezolvi. Ai nevoie de un
alt tip de oameni, de un alt tip de cultura pe care ne-am bucura
s-0 construim in urmatorii ani.

What are the future plans to continue
the expansion, and the development of
Innovation Labs in other institutions or fields?
What's the future of the program?

We are living interesting times. They democratize technology

and open itto othercommunities. When it comes toimmediate
needs, one is often not supposed to have highly advanced
programming competencies. This makes us confident that
we can connect other, more creative communities, not only
the business and the engineering areas but, perhaps, the
communication area.

What we are looking at nowadays is also a wider model,
involving other communities which, by using digital tools,
should be given a louder voice in this innovation ecosystem.
Of all the fields that we see very promising for innovation,
biology and medicine are missed opportunities for Romania
because our youth actually have to make a decision during
their secondary education, sometimes in the eleventh grade,
between “I'm going for programming, technology, or I'm
going for biology.” One only goes for biology as medical
school education, and we don’t have enough young people
who equally have an intuition about life sciences, which is
very different.

If the pandemic showed us anything, it was the very
inconsistency between an epidemic, which is governed by
some intuitions in life sciences, and our own technology-
driven intuitions, as members of the social fabric. Technology
is a bit more predictive. The reality that two people, with the
same medical conditions, would have a different response
to Covid, seemed unacceptable to us, engineers. What we
need is people who are able to manage both intuitions from
the field of social sciences and biology, and from technology.

We can do that since beyond Silicon Valley, which is so
praised and taken as a model, the US also has the Boston
area as a bio-tech hub where there is another type of thinking
that thrives, one that we would like, one way or another, to
bring first to secondary schools, because it is effectively not
enough to have a biology problem and then try to solve it
with an engineering mind. What it takes is another kind of
people, another culture, after all, that we would be happy to
build in the years to come.
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Andrei Munteanu

»Stdm pe o minda de
aur cand vine vorba de
competentele tehnice
pe care le avem la nivel
national”

“When it comes to technical
competencies at national
level, we are sitting on a
gold mine”

¢
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Sunteti coordonator Innovation Labs
Timisoara, prin Asociatia Learn, Build &
Share, si as vrea sa stiu cum a inceput
povestea dumneavoastrd in asociatie.

Am un background de tehnologie, am lucrat zece aniin tech
sidin 2014 am inceput sa ajutam comunitatea din Timisoara
si din aceasta parte a tarii sa se dezvolte din punct de
vedere al competentelor antreprenoriale cand vine vorba
de dezvoltarea unui business de tehnologie. Am inceput
prin a organiza programe de educatie antreprenoriala din
2014 incoace, iar din 2015 am simtit nevoia sa formalizdm
organizatia care se ocupa de toate aceste programe.

Astfel, am infiintat si sunt unul dintre cofondatorii Asociatiei
Learn, Build & Share, alaturi de Adrian Pica si Andrei Firoiu,
ca sa putem sa scalam toata partea de programe-suport
pentru viitori antreprenori, pentru tineri, pentru oameni
curiosi de antreprenoriatul cu o nota de tehnologie.

Am avut proiecte si in Oradea. Lucram cu multe organizatii
din regiune. Mai mult decat atat, suntem implicati si la nivel
national, suntem membri fondatori in RoStartUp, care este
organizatia umbrela a ecosistemului de startup-uri din Roménia,
tocmai ca sa putem sa ducem miscarea asta cat mai departe.
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You coordinate Innovation Labs Timisoara
through Asociatia Learn, Build & Share, and
| would like to know how your story started
in the association.

| have a technology background and have worked in tech for
10 years. Since 2014, we have been assisting the community
in Timisoara and the region to develop the entrepreneurial
competences required to develop a technology business.
We started by organizing entrepreneurial education
programs in 2014, which are still ongoing. In 2015, we felt the
need to formalize the organization that deals with all these
programs.

This is why we established Asociatia Learn, Build & Share,
which | am a co-founder of together with Adrian Pica and
Andrei Firoiu, to be able to scale up the support program for
future entrepreneurs, young people who are curious about
entrepreneurship with a technology twist.

We've run several projects in Oradea, too. We are working
with many organizations in the region. Moreover, we also have
a stake at the national level. We are founding members of
RoStartUp, the umbrella organization of the start-up ecosystem
in Romania, precisely to be able to take that movement further.
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Innovation Labs a ajuns la 19 universitdti
dintard sia sprijinitaproape 700 de echipe.
Asta aratd un foarte mare succes. Dacd
ar fi s enumerati trei factori cheie care
au contribuit la succesul Innovation Labs
de-a lungul timpului, care ar fi ei?

Unul dintre cele mai importante aspecte pe care le vad aici
este faptul ca la sfarsitul zilei este vorba despre oameni. Si
atunci m-as uita foarte atent la echipa care e implicata in
cadrul proiectului, echipa care s-a implicat de multe ori pro
bono, de multe ori gandindin scopul de a creste comunitatea
si de a educa si de a da mai departe competentele pe care
fie membrii echipei le au, fie oameni din comunitate le au.

Pe de altd parte, contextul national este un factor foarte
important. Stdm pe o mina de aur cand vine vorba de
competentele tehnice pe care le avem la nivel national.
Asta e un factor porzitiv. In acelasi timp, mai avem de lucru la
competentele antreprenoriale. imbinandu-le pe cele dous,
ajungem sa credm foarte multa valoare adaugata.

Pe al treilea loc, dar nu neaparat in aceasta ordine: faptul ca
lucram foarte aproape de universitati si am reusit sa credam
parghii intre universitati. Ne ajutd mult, pentru ca stim ca la
sfarsitul zilei este vorba despre acele echipe multidisciplinare
care ajung sa construiasca startup-uri de succes.

Ati povestit despre factorii cheie care au
dus la succesul Innovation Labs, dar dacd
ar fi s va ganditi la obstacolele pe care
le-ati intainit de-a lungul timpului, v& vine
in minte ceva anume?

Da. Unul dintre obstacole este mindsetul. Este modul in
care noi, in targ, in regiune, inca ne uitam la toata zona asta
de antreprenoriat ca la ceva exotic, ca la ceva intangibil, ca la
ceva legat foarte strans de frica de esec sau de frica de cum o
sa fim perceputi iIn momentul in care avem un esec. Si atunci,
schimbarea de mindset e o misiune de lunga durata. Ne uitam
la 15, 20, 30 de ani in fat3, astfel incat sa putem sa contribuim
si la insamantarea faptului ca antreprenoriatul poate sa fie o
directie profesionala pentru tinerii din ziua de astazi.

Innovation Labs has so far reached out to
19 universities in the country and supported
almost 700 teams. If you were to list three
key factors that have made it possible for
Innovation Labs to be so successful, which
would they be?

One of the most significant aspects that | can see here is the
fact that, at the end of the day, it is all about people. | would
then look very carefully at the team that is involved in the
project. Many times they did pro bono work and their thinking
was driven by the purpose of growing the community, of
educating and passing down the competences that sit either
with the team members or with the people in the community.

On the other hand, the national context makes a huge
difference. We are sitting on a gold mine when it comes to
the technical competencies that we have at national level.
That's positive. At the same time, there is still much work
to do on entrepreneurship competencies. If we put the two
together, we create a lot of added value.

In third place, but not necessarily in that order: the fact that
we work very closely with universities and have succeeded
in creating levers between universities. At the end of the day,
itis very helpful, because it all ends up in the multidisciplinary
teams that get to build successful start-ups.

You've mentioned the key factors that have
enabled the success of Innovation Labs,
but, if you were to think of the obstacles
that you encountered over time, would you
single out anything in particular?

I would. The mindset is one of the obstacles. It is the way in
which we, as a county, as a region, are still looking at this
area of entrepreneurship as something exotic, something
out of reach, something very closely connected to fear
of failure or to the way we will be perceived when we fail,
That makes the mindset shift to a long-term mission. We are
looking at the next 15, 20, 30 years, to be able to pave the way
to entrepreneurship as a potential professional direction for
the current young generation.
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Spuneati cd schimbarea s-ar face simtitd
in 20, 30 de ani, dar, in acest moment, cAit
de ampld este ea?

Noi facem treaba de vreo zece ani. Partea buna la toata
povestea asta e ca incepem sa vedem exemple de succes,
incepem sa vedem startup-uri care, in momentul de fata,
au o valoare de zeci de milioane de euro si care stim cu
siguranta ca au avut originile in programele pe care le-am
desfasurat noi. Dar daca iesim un pic din bula si ne uitam
la nivel national, simtim in continuare ca potentialul pe care
stdm e mult mai mare decét ce am reusit sa atingem in
acesti ani. Si atunci, stim ca mai este mult loc de crescut.

Simai e o perspectiva foarte importanta si cred ca e relevant
de pus in context: acesta este momentul cel mai propice sa
faci startup-uri de tech in Romania. Daca ne uitam ca avem
sute de milioane de euro capital de investit in urmatorii
patru-cinci ani in Romania in startup-uri de tech, ca ai toate
programele suport pe care nu le aveai acum zece ani, ca
ai toata infrastructura de care ai nevoie, atunci realizezi ca
trebuie doar sa construiesti ceva care sa rezolve o problema
reald, cu o solutie scalabila si cu o echipa potrivita in spate.

E
b o M =

You mentioned that a shift would be
apparent in 20, 30 years, but how big is it
now?

We've been working for something like ten years now. The
upside to this whole thing is that we're getting to see success
stories. That is, start-ups whose worth is tens of millions of
euros and which we know for sure that they originated from
our programs. But, if we leave our bubble and look at the
national level, we still feel that the potential that we're sitting
on is much wider than the one we've succeeded in tapping
into all these years. That tells us there is a lot more room to
grow,

There is another important perspective which, | believe,
makes sense to put in the context: these are the best times
for a tech start-up in Romania. If we look at the hundreds of
millions of euros that are there as investment capital in tech
start-ups in Romania in the next four or five years, at all the
support programs that were not in place ten years ago, at
all the existing infrastructure, then we realize that we simply
need to build something to address a real problem, with a
scalable solution that relies on the appropriate team.
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Cerol a avut RAF in toatd povestea numitd
Innovation Labs?

RAF a avut un rol cheie, e cea cu ajutorul careia am reusit
sa orchestram toata partea de colaborari cu universitéatile,
sa scaldm aceste colaborari pe plan national. Este puntea
noastra de legatura in tot programul cand vine vorba de
toate relatiile cu universitatile, de a le dezvolta. $i ne sustine
an de an, neconditionat, in misiunea asta de a schimba
mindsetul atat in ecosistem, cat si in cadrul universitatilor.
E aliatul nostru principal in shift-ul de mindset pe care vrem
sa-| cream in ecosistem.

Care sunt planurile de viitor pentru a
continua extinderea si dezvoltarea
Innovation Labs?

Pe plan regional, ne uitdm la cum putem sa aducem mai
multe universitati in program. Momentan, in Timisoara,
avem o colaborare foarte stransa cu Oradea, dar ne uitam
si inspre orase mai mici din regiune, inspre Arad, inspre
Resita, inspre Hunedoara, astfel incat sa putem sa avem o
amprenta regionala si mai puternica, sa ajungem si in locuri
in care ecosistemul antreprenorial poate ca nu e asa de
dezvoltat si s& insdmantam niste directii si acolo. In acelasi
timp, cu ajutorul tehnologiilor emergente, care suntacumin
trending, Al, blockchain, quantum, incercam sa aflam cum
putem sa rezolvam probleme reale cu ajutorul lor.

What role has RAF played throughout the
story called Innovation Labs?

RAF has played a key role in helping us orchestrate the
collaboration part with the universities and scale these
collaboration efforts up to the national level. RAF is our
connecting bridge when it comes to developing our
relationships with the universities. And RAF has been
unconditionally supporting us, year after year, in our mission
towards a mindset shift, both within the ecosystem and in
universities. RAF is our main ally in the mindset shift that we
want to create in the ecosystem.

What are your future plans in order to
keep Innovation Labs expanding and
developing?

Regionally, we are considering how we can bring more
universities into the program. For now, in Timisoara, we're
working very closely with Oradea, but we're looking at
other, smaller places in the region, such as Arad, Resita, or
Hunedoara to strengthen our regional footprint even further
and get to places where the entrepreneurial ecosystem is
perhaps not so well developed and where we can seed
some directions. At the same time, with the support of the
emerging technologies that are trending now, such as Al,
blockchain and quantum, we're trying to find out how we
can solve real problems by relying on them.

—O(C )
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Adrian Furtuna

~Trec@nd printr-un astfel
de program, poti sd aio
validare mult mai rapida”

Cum aratd povestea dintre Pentest Tools
si Innovation Labs?

Povestea cu Pentest Tool este ca a fost un proiect al meu,
pe care l-am inceput pe vremea cand eram angajat full
time intr-o multinationald din Romania.

Prin 2016, cadnd mi se nascusera si copiii (aveau un an
deja, am gemeni) si aveam trei directii in care sa-mi impart
energia, respectiv familia, jobul full time si proiectul
Pentest Tools, pe care-l incepusem eu singur, am decis sa-
mi dau demisia din jobul full time si sa-mi canalizez
energia spre Pentest Tools.

Tot atunci, s-a intdmplat s& ma intdlnesc cu Razvan
Rughinis, care este si cofondator la Innovation Labs si mi-
a fost si profesor in facultate. EI mi-a povestit despre
Innovation Labs, mi-a spus ca proiectul meu se potriveste
foarte bine cu programul de accelerare, pre-accelerare,
cum fi spuneau atunci, si asa am fost cooptat sa intru in
program. Tot atunci am facut prima echipa, impreuna cu
doi studenti de la Facultatea de Automaticd si
Calculatoare.

Hackatonul a inceput in martie. Asa incepe de obicei si
dureaza vreo trei luni. Tn cadrul programului, aveam tot
felul de workshopuri, intélniri cu diversi oameni care aveau
experientd mai bund pe partea de antreprenoriat decéat
aveam eu (eu nu aveam aproape deloc).

Noi eram o echipa care stia bine sa execute tehnic, dar nu
stia sa facd un business, sd puna in valoare ceea ce crea,
adica sa fie cat mai vandabil pentru clienti.

o

D

o +

“By going through such
a program, one can be
validated much faster.”

How does your story go, between Pentest
Tools and Innovation Labs?

Pentest Tools’ story is that it used to be a personal project |
started when | was a full-time employee in a corporation in
Romania.

In 2016, when my children had already been born (they
were already one year old, I'm a father of twins), there were
three directions that required my energy, namely, my family,
my full-time job and Pentest Tools, which | had started on
my own. So | decided to quit my full-time job and give my
undivided attention to Pentest Tools.

It so happened that, about the same time, | met Razvan
Rughinis, the co-founder of Innovation Labs and also my
former professor in my student years. He told me all about
Innovation Labs and said that my project was a match for
the acceleration, or rather pre-acceleration program, as they
called it back then, and this is how | joined the program.
That's also when | teamed up with two students in the
Faculty of Automatic Control and Computer Science.

The hackathon started in March. That's the usual time it
does and it takes about three months. There were all kinds
of workshops included in the program and meetings with
different people who had more experience than me on the
entrepreneurship side (I hardly had any).

Our team was knowledgeable about technical execution, but
knew nothing about doing business or about capitalizing on
its creation and making it marketable to clients.
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Practic, pe parcursul programului, ati pus
ideea la punct. Dar cum ati tradus-o in
ceed ce inseamnd Pentest Tools acum?
A rdmas la fel sau au fost necesare alte
etape de dezvoltare?

Pentest Tools s-a dezvoltat si s-a metamorfozat incontinuu.
in trei luni, iti slefuiesti putin ideea si poti s-o prezinti intr-o
forma rotunda. Asta am facut la finala programului, la
Innovation Labs, unde am reusit sa luam si ,grand prize”-
ul, dar dupa aceea incepe treaba grea. Avand echipa, deja
creste responsabilitatea si pe umerii fondatorului, pentru
ca trebuie sa platesti salarii, sa ai un birou unde sa lucrezi,
existau tot felul de furnizori de servicii de care aveam
nevoie si trebuia sa-i platim si pe acestia. Am considerat
ca momentul Innovation Labs e data de nastere a Pentest
Tools ca business, pana atunci fiind doar un proiect
personal micut.

Ceea ce ati invatat in cadrul Innovation
Labs ati aplicat si pe parcursul anilor de
dezvoltare ai companiei Pentest Tools?

La nivel de idei si de principii, a fost setat un mindset de
lucru care a trebuit executat, iar executia asta se intdmpla
de-a lungul mai multor ani. Ne-a plantat cumva niste idei,
niste seminte pe care a trebuit sa le crestem. Un alt avantaj
al programului a fost c& am cunoscut niste oameni foarte
interesanti, care ne-au ajutat de-a lungul timpului, printre
care e si Andrei Pitis, caruia i-a placut foarte mult ideea si
am reusit sa- cooptdm in Pentest Tools cu rol de cofondator
dupa vreun an de la program.

Practically, you crossed the t's and dotted
the i's during the program. But how have
you translated that into what Pentest Tools
is now? Did it stay the same or were other
development stages necessary?

Pentest Tools has kept developing and going through
different iterations all the time. Three months’ time is only
enough to refine an idea a bit and present it in a rounded
form. That's precisely what we did for the final contest with
Innovation Labs, where we managed to be awarded the
“grand prize,/” but then, the hard work comes afterwards.
When a team is involved, there is more responsibility on the
founder, because that includes paying salaries, working from
an office and having to pay for all the necessary services
supplied. | think of working with Innovation Labs as the date
when Pentest Tools was born as a business; it had been a
rather small, personal project before.

Were you ale to apply what you learmed
during Innovation Labs in developing Pentest
Tools as a business?

At the level of ideas and principles, that was equal to setting
a working mindset run, which is then to run for several
years. It planted some ideas, some seeds that we had to
grow. Another benefit of the program was that we met very
interesting people who helped us over time. One of them is
Andrei Pitis, who liked the idea a lot, and who we managed
to attract to Pentest Tools in a co-founder role a year or so
after the program.
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Observ cd, dupd incheierea programului,
networkul si ce inseamnd relatile de
business dezvoltate au contribuit si ih anii
urmdtori.

Absolut. Si acestea nu se opresc la nivelul programului.
Si cei din Innovation Labs au facut si fac periodic intalniri
cu echipele absolvente din anii anteriori. Participam si noi,
vorbim si cu ceilalti s& vedem ce au mai facut, vorbim cu
oamenii de care iti povesteam mai devreme, adica e un
network activ.

Aceasta este caleacare v-acondus acum
sd fiti mentor in cadrul programului?

Legat de mentorat, cei de la Innovation Labs, vdzand ca
Pentest Tools a crescut frumos, au presupus ca avem si noi
ce sa dam inapoi celor mai tineri. Pentru mine e o metoda de
a arata recunostinta fata de program. in acelasi timp, fi ajutam
pe cei care vin acum din urma. Exista un potential foarte mare.

Fatd de generatia dumneavoastrd, 2017,
credeti cd acum sunt mai multe idei care
ajung business propriu-zis? M& géndesc
la rata de succes.

Daca initial erau mult mai multi studenti care aveau o idee,
dar nu se gandisera prea mult la ea si nu era neaparat in
concordantd cu ce se doreste, in anii mai recenti am vazut
echipe formate si din absolventi, si din oameni un pic mai
maturi, care au cétiva ani de experienta in campul muncii
si au reusit sa gaseasca niste probleme reale pe care sa le
rezolve cu startup-urile lor. Acestea au o viabilitate mult mai
mare, au posibilitatea sa se transforme intr-un business
viabil. Tnainte erau foarte multe incercéri, erau probleme
foarte mici care li se pareau ca sunt o problema mare, darn
realitate nu erau astfel. In ultima vreme sunt echipe tot mai
mature si cu probleme reale pe care incearca sa le rezolve.

It seems that once you've completed the
program, the networking and everything
else related to the business relationships you
developed adlso made a difference in the
following years.

Absolutely. They are not only limited to the program. The
team in Innovation Labs has regularly organized meetings
with the previous graduate teams. We also participate and
discuss with the others, see what they have been doing, talk
with the people | mentioned before. All in all, networking is
an active thing.

Is this what guided you towards becoming
amentor in the program?

Mentorship-wise, when the Innovation Labs team saw how
beautifully Pentest Tools had grown, they believed there was
something in it that we could relay to a new cohort. To me, this
is a form of gratitude to the program. At the same time, we're
helping those coming after us. The potential is very high.

Compared to your generation, 2017, would
you say that there are more ideas now that
make it to a business? | am thinking of the
success rate.

If, at first, there were more students who had an idea but
hadn’t given it much thought and it was not necessarily in
line with what was expected, I've lately seen mixed teams,
made up of both fresh graduates and people a bit more
mature with a few years of work experience that managed
to identify real problems and address them with their start-
ups. These are more viable and may potentially turn into a
viable business. Before, there were many attempts with tiny
issues that looked to them like a big problem, which they
were not, in fact. We have lately seen more mature teams
and real problems that they're trying to address.
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Din pozitia de mentor, pe ce zond lucrati cu
ei? Pe ce zona le oferiti suport?

in primul rand, echipe care sunt din zona de cyber security.
Aici le dam asistenta si sfaturi care cred ca sunt valoroase.
Concret vorbind, in ultimul an au fost doua startup-uri
interesante. Unul format din trei elevi de liceu ce fac o
solutie de reporting pentru specialistii care fac testare de
securitate si-i ajutd un raport mult mai automatizat si mai
usor. Si mai era un startup care facea analiza staticd de cod
pentru a gasi vulnerabilitati.

Ar fi un sfat pentru tinerii antreprenori, sa
meargd la astfel de acceleratoare sd-si
testeze ideile, s& le supund rigorilor pietei
inainte sa facd pasul?

Da, pentru c3, altfel, risti sa lucrezi in camaruta ta mai mulfi
ani si sa nu-ti validezi ideea. Trecand printr-un astfel de
program, poti s ai o validare mult mai rapida, efectiv prin
discutiile cu oamenii. E suficient sa intalnesti niste persoane
care-ti pun intrebarile corecte, pentru ca din acele intrebari
sa gasesti tu singur raspunsurile. Dar e important sa
vorbesti.

Articol aparut in PressOne, parte din campania ,Collective
Action - Learning from 15 Years of RAF Programs”

As a mentor now, what is the area that you
work on with them? The area where you
stepin?

Teams from the field of cyber security, first of all. This is our
support area and where we provide valuable advice, | think.
Practically, in the past year, we've had two interesting start-
ups. One comprised of secondary school students dealing
with a reporting solution for cyber-security experts in the
testing stage by providing them with a more automated
and easier report, And another start-up that did static code
analysis to detect vulnerabilities.

Would you advise young entrepreneurs to
gotosuchaccelerators andtesttheirideas,
to see whether they withstand the rigors of
the market, before going to market?

| would, because otherwise you may risk spending years of
isolated work without any idea validation. Such a program
will facilitate faster validation by effectively discussing
with people. It is enough to meet the people with the
right questions for you to find the answers. What makes a
difference is to discuss.

Article published in PressOne, as part of the campaign called
“Collective Action - Learning from 15 Years of RAF Programs”
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Profesori antreprenori
aduc valoare in
universitati si in
economie

Profesori antreprenori
aduc valoare in
universitati si in
economie
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Catalina Crisan

Catalina Crisan

Coordonator Student i-Lab, Universitatea ,Babes-Bolyai”
Coordinator of Student i-Lab, Universitatea “Babes-Bolyai”

|
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Costin Sorici
Director, Centrul de Transfer Tehnologic Universitatea ,Ovidius” < -
Director, Tech Transfer Center of Universitatea “Ovidius” ’, -

Lidia Alexa

Conferentiar Universitar, Universitatea Tehnica
,Gheorghe Asachi”

Associate Professor, Universitatea Tehnica
,Gheorghe Asachi”

Cristian Patachia

Development and Innovation Manager, Orange Romania

Profesori antreprenori roméni
valorificd cercetarea academica si
pregdtesc studentii pentru
provocdrile pietei muncii

Romanian professor-entrepreneurs
are harnessing academic research
and preparing students for the
challenges of the labor market

Educatia antreprenoriala devine péarghia prin care Entrepreneurship education is turning into a lever through

mediul universitar transformd pregatirea studentilor. which the academic environment can shift students’
Centrele universitare pun miza pe modele testate, centre education. University centers are banking on proven
de inovare si acceleratoare, colaborare cross-campus si models, innovation centers and accelerators, cross-
implicarea mediului de business. campus collaboration and business engagement.
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Costin Sorici

Universitatile nu mai pregatesc studenti doar pentru
provocarile pietei muncii, trebuie sa introducad si
sa indrume si catre initiativa antreprenoriald, catre
valorificarea cercetarii academice.

intr-o lume definitd de schimbari rapide si de nevoia
de competente adaptabile, un exemplu remarcabil il
constituie initiativele derulate in centre universitare
locale de profesori-antreprenori vizionari, precum
Catalina Crisan, coordonator al UBB Student i-Lab de
la Universitatea ,Babes-Bolyai” din Cluj-Napoca, Lidia
Alexa, care a fondat primul curs de antreprenoriat cross-
campus la Universitatea Tehnica ,Gheorghe Asachi” din
lasi, sau Costin Sorici, directorul Centrului de Transfer
Tehnologic de la Universitatea ,Ovidius” din Constanta.

Numitorul comun al celor trei este programul Fulbright-
RAF Scholar Award, care a inspirat si a avut un rol
central in formarea cadrelor universitare care acum
implementeaza schimbareain centrele universitare locale
si ofera liderilor universitari romani acces la cele mai
bune practici internationale in educatia antreprenoriala.

Fiecare dintre acestia, inspirat de experienta Fulbright-
RAF Scholar Award, a adus contributii semnificative
la crearea de programe si strategii care sa conecteze
educatia cu nevoile reale ale pietei muncii. Derulat in
colaborare cu Universitatea din Rochester, programul
sprijina cadrele universitare sa dezvolte initiative care sa
conecteze mai bineinvatdamantul superior cu ecosistemul
local de afaceri.

Lidia Alexa

2

Cristian Patachia

Universities are no longer only preparing students for the
challenges of the labor market, they must also introduce
and guide students to entrepreneurship, to the harnessing
of academic research.

In a world defined by rapid change and the need for
adaptable skills, a notable example is the initiatives carried
out in local university centers by visionary professor-
entrepreneurs, such as Cétalina Crisan, coordinator of
the UBB Student i-Lab of Universitatea "Babegs-Bolyai”
of Cluj-Napoca; Lidia Alexa, who founded the first cross-
campus entrepreneurship course at Universitatea Tehnica
“Gheorghe Asachi” of lasi; or Costin Sorici, director of
Centrul de Transfer Tehnologic of Universitatea “Ovidius”
of Constanta.

The common denominator of the three is the Fulbright-
RAF Scholar Award Program, which has inspired and
played a central role in training the academics who are
now implementing change in local university centers
and providing Romanian university leaders with access
to international best practices in entrepreneurship
education.

Inspired by the Fulbright-RAF Scholar Award experience,
they have each significantly contributed to the creation of
programs and strategies that connect education with the
real needs of the labor market. Run in collaboration with
the University of Rochester, the program supports faculty
to develop initiatives that better connect higher education
with the local business ecosystem.
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Programul Fulbright-RAF Scholar Award este o initiativa
nationald care ofera profesorilor si administratorilor
universitari romanioportunitatea de a dobandi experienta
in dezvoltarea si integrarea educatiei antreprenoriale
printr-un stagiu la o universitate din Statele Unite axata
pe inovare si antreprenoriat. Participantii selectati
urmeaza un program personalizat de un semestru la
Ain Center for Entrepreneurship din cadrul Universitatii
din Rochester, unde se familiarizeaza cu conditiile
care sustin un ecosistem antreprenorial sanatos,
dezvolta planuri pentru implementarea de noi cursuri
si initiative antreprenoriale si devin parte a unei retele
de profesionisti cu o viziune comuna asupra mediului
startup din Romania.

De la incubatorul i-Lab din Cluj, care promoveaza
antreprenoriatul si colaborarea interdisciplinard, pana
la cursurile de antreprenoriat cross-campus din lasi si
strategia de transformare antreprenoriald implementata
la Universitatea Ovidius, aceste initiative demonstreaza
puterea colaborarii intre universitati, studenti si mediul
privat.

Am discutat cu acesti lideri ai educatiei despre
provocarile intalnite, solutiile implementate si impactul
generat asupra studentilor. Alaturi de ei, Cristian
Patachia, Development and Innovation Manager la
Orange Romania, ne-a oferit perspectiva mediului de
afaceri asupra integrarii educatiei cu cerintele pietei.

Ce inseamna s& pregatesti studentii pentru viitor? Cum
contribuie educatia antreprenoriala la formarea unei generatii
capabile sa transforme idei inovatoare in realitate? Exploram
solutiile concrete si lectile nvatate din aceste programe,
intr-un moment in care adaptarea este mai importanta ca
niciodata. Tntr-un context in care parteneriatul dintre mediul
academic, cel de afaceri si initiativele sustinute de Romanian-
American Foundation (RAF) a creat un cadru de colaborare
in care inovatia educationald, leadership-ul si initiativa
antreprenoriala lucreaza impreuna.

The Fulbright-RAF Scholar Award Program is a
national initiative that offers Romanian academics and
administrators the opportunity to gain experience in
developing and integrating entrepreneurship education
through an internship with a US university that focuses
on innovation and entrepreneurship. The selected
participants follow a customized semester-long program
at the Ain Center for Entrepreneurship at the University of
Rochester where they become familiar with the conditions
that support a healthy entrepreneurial ecosystem, develop
plans for implementing new courses and entrepreneurial
initiatives, and become part of a network of professionals
with a shared vision of the Romanian startup environment,

From the i-Lab incubator in Cluj, which promotes
entrepreneurship and interdisciplinary collaboration, to
the cross-campus entrepreneurship courses in lasi and
the entrepreneurial transformation strategy implemented
at Universitatea Ovidius, these initiatives demonstrate the
power of collaboration among universities, students and
the private sector.

We talked to these education leaders about the
challenges they encountered, the solutions implemented
and the impact on students. Together with them, Cristian
Patachia, Development and Innovation Manager at
Orange Romania, offered us the business perspective on
the integration of education with market demands.

What does it mean to prepare students for the future?
How does entrepreneurship education help shape a
generation capable of turning innovative ideas into
reality? We'll explore concrete solutions and lessons
learned from these programs at a time when adaptation
is more important than ever. In a context in which the
partnership between the academic world, the business
environment and the initiatives supported by the
Romanian-American Foundation (RAF) has created a
collaborative framework in which educational innovation,
leadership and entrepreneurship work together.
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‘ Educatia antreprenorialad este deja prezenta in
invatamantul superior de peste 15 ani, proiectele
de transformare avdnd ca sursd atat noile
generatii de cadre didactice, cat si eforturile
concertate ale mediului privat, prin programe
specializate, activitatea companiilor (de

tehnologie) si a ONG-urilor de profil.

Entrepreneurship education has already been
present in higher education for more than 15 years
now and transformative projects are stemming
both from the new faculty generation and the
concerted efforts of the business environment,
through specialized programs, and the activity of

(tech) companies and of NGOs.

.. aborddri universitare pornite din
Fulbright-RAF Scholar Award:

Cétalina Crisan:

Oportunitatea a aparut in 2019, cand la nivelul top
managementului Universitatii am fost invitati sa aplicam.
A fost o posibilitate extraordinara, pentru ca mi-a oferit o
perspectiva mult mai practica asupra antreprenoriatului.

Daca pana la acest program foarte multe surse de
informare pe care le-am utilizat au fost mai mult bazate
pe teorie, programul Fulbright mi-a oferit posibilitate de
a vedea concret cum sunt aplicate in practica, cum se
implementeaza antreprenoriatul si din prisma educationala,
care sunt practicile care le ofera o perspectiva mult mai
clara asupra modului in care antreprenoriatul poate sa
fie implementat de catre studenti avand acces la practici,
modele, referinte valoroase, antreprenori de exceptie din
comunitatea data de Universitatea Rochester.

'/ |

..academic approaches that are rooted
in Fullbright-RAF Scholar Award:

The opportunity occurred in 2019, when the top
management of the university sent us an invitation to apply.
It was an extraordinary chance because it offered me a
much more practical approach to entrepreneurship. Before
this program, many of the sources of information | used were
often theory-based,

The Fulbright program gave me the opportunity to see how
theory actually translated into practice, how entrepreneurship
was implemented from an educational perspective, and
which practices provided a much clearer perspective on
how students can implement entrepreneurship — all of
that by being given access to practices, models, valuable
references and outstanding entrepreneurs from the
University of Rochester community.
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A fost o
posibilitate
extraordinara,
pentru ca

mi-a oferit o
perspectiva
mult mai
practica asupra

antreprenoriatulul.’

“It was an
extraordinary
chance because it
offered me a much
more practical
approach to
entrepreneurship.”

Lidia Alexa:

Am vazut anuntul, cred c& pe site-ul celor de la Fulbright.
Initial, nu am vrut sa aplic, pentru ca atunci cand auzi de
Fulbright, cumva te blocheaza. Cand am vazut ca este
despre antreprenoriat, zona de care eu ma simt cel mai
aproape si pe care o simt foarte importanta in universitatile
tehnice, unde in acel moment nu se intdmpla aproape
nimic, am zis s& incerc. Am vazut-o ca pe o oportunitate si
ca pe ceva care avea sens la momentul acela, chiar daca
nu intelegeam foarte bine in ce va consta programul. A
fost o experienta transformatoare, atat din punct de vedere
personal, cat si profesional.

| saw the notice, which | think was posted on the Fulbright
website. Initially, | did not want to apply, because when one
hears of Fulbright, they are sort of frozen. When | realized
it was about entrepreneurship, an area that | am very
close to and which | consider very important in technical
universities, and where there was hardly anything of the
kind going on at the time, | told myself to give it a try. | took
it both as an opportunity and something that made sense
at the time, although it was not very clear to me what the
program would look like. It was a transformative experience,
both personally and professionally.

Costin Sorici:

Prima datd nu am inteles de ce Rochester. Doar nu este
MTI sau Harvard. Dar am vazut ca Rochester, ca oras, a
trecut prin aceleasi provocari prin care a trecut Romania ca
tara, in sensul in care acele companii mari care strangeau
forta de munca de la Universitatea de acolo au disparut pe
rand, din diferite motive. Au trebuit s se reorienteze si sa
regaseasca acest ecosistem antreprenorial. Cand am fost
acolo, i-amintrebat cand au inceput si imi spuneau ca sunt,
dupa 15 ani, la jumatatea drumului.

I could not make out why Rochester, at first, It's not MIT or
Harvard, for that matter. But then | could see that, as a city,
Rochester had to face the same challenges that Romania had
to face as a country, in the sense that those big companies that
used to draw the labor force from the University of Rochester
all disappeared, one by one, for various reasons. They had
to change course and build this entrepreneurial ecosystem,
When | was there, | asked them when they started and they
told me that, 15 years on, they were halfway there.
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.. i implicarea mediului privat

Cristian Patachia:

Pentru noi, modul de lucru cu startup-urile si implicit cu
studentii, pentru ca am creat ciclul complet ca ei sa devina
antreprenori si sd creasca companii, a fost un mod prin
care sa ne dezvoltdm si o laturd de a executa local, cu
parteneriate locale, cu tehnologie romaneasca, diversele
solutii si diversele servicii pe care sa le vindem in piata.
Spre deosebire de a ne duce catre vendorii mari, furnizorii
mari cu care lucram pe tehnologie, s& cumparam o solutie
,off the shelf’; incurajdm inovatia.

Stim lucrurile de la firul ierbii, primim feedback si de la
colegii din product, din marketing, despre ce e nevoie
acum pe piatd. Ne facem si research-ul nostru vis-a-vis
de evolutia tehnologica, stam si aproape in grup din punct
de vedere al informarii tehnologice, pentru ca suntem in
diverse grupuri de standardizare, de tehnologie, si avem
know-how-ul necesar ca sa stim in ce directie bate vantul
tehnologiei si implicit al inovatiei, precum si ce trenduri ar
trebui s& ne preocupe si sa le filtrdm poate, astfel incét,
in zona de profitabilitate si de business, sa putem sa fim
sustenabili. Tn spetd, pentru noi, inovatia este un mod
de a livra lucruri concrete cu partenerii veniti din zona
academica, prin research, sau din zona de startup-uri de
tehnologie, romanesti.

. and the engagement of the business
environment:

To us, the way we've worked with start-ups and, implicitly, with
students since we created the full cycle for them to become
entrepreneurs and grow companies, has been a means for
us to develop a local execution side to the different solutions
and services that we sell on the market, to work with on local
partners and Romanian technology. Rather than going to big
vendors, the big suppliers that we work with in technology, let’s
buy an off-the-shelf solution and encourage innovation.

We are aware of the grass-root situation. We also receive
feedback from our product and marketing colleagues on
what is now needed in the market, We equally conduct our
own research on technological developments and follow
technological insights closely, as a group, because we
participate in different standardization and technology working
groups. Therefore we have the necessary know-how to be able
to sense which way the wind of technology and innovation is
blowing and which trends we should focus on and perhaps
filter, in order to be sustainable and profitable as a business.
More specifically, innovation is to us a way to deliver concrete
things with partners from the academic research area, or the
area of Romanian tech start-ups.
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Modele de educatie
antreprenorialé si dezvoltare
a inovarii

Entrepreneurship education
and innovation development
models

Cumainfluentat programul Fulbright - RAF
Scholar Award la Universitatea Rochester
modelarea programelor universitare de
educatie antreprenoriald din Romdania?

.. la Universitatea
~Babes-Bolyai” din Cluj-Napoca

Catalina Crisan:

Experienta de la Rochester a avut o influenta in ceea ce
priveste design-ul programelor din cadrul incubatorului
i-Lab, modul in care aceste programe au fost construite,
respectiv modul in care am promovat si cum am oferit
continut. Apoi, multi dintre antreprenori, respectiv
contactele care au fost dezvoltate pe parcursul vizitei sau
programului Fulbright - RAF au fost valorificate in cadrul
incubatorului.

Pentru a intelege mai bine modelele de bune practici
din educatia antreprenoriald, profesorii beneficiari ai
programului au participat, in etapa finalg, la vizite menite
sa exploreze ecosistemul antreprenorial din Boston, alaturi
de un delegat din managementul universitatii. Aceste
vizite au fost esentiale pentru a aduce mai multa claritate
asupra programelor propuse de profesori si a contextului
necesar implementarii acestora, facilitand astfel etapa de
validare si implementare la nivel intrauniversitar. Dupa
intoarcerea de la Rochester, conducerea Universitatii si
a Facultatii de Stiinte Economice si Gestiunea Afacerilor
mi-a oferit sprijinul necesar pentru a implementa si adapta
propunerea, pentru a permite continuitatea si alinierea cu
strategia universitaii.

How the Fulbright-RAF Scholar Award
program at the University of Rochester
influenced the modeling of entrepreneurship
education programs in Romania?

.. at Universitatea
“Babes-Bolyai” of Cluj-Napoca

The experience at Rochester influenced the design of the
i-Lab incubation programs, the way those programs were
built and how we promoted and delivered content. Then,
many entrepreneurs, or rather contacts that were developed
during the visit or throughout the Fulbright - RAF program,
were leveraged within the incubator.

To help us better understand the best practice models in
entrepreneurship education, the final phase of the program
for academics included study visits in which we were
accompanied by a delegate from the university management
to explore the entrepreneurial ecosystem in Boston. These
visits were essential, as they brought clarity to the programs
proposed by the professors and the context necessary for
their implementation, an aspect that facilitated the validation
and implementation phase at the intra-university level. Upon
my return from Rochester, the leadership of our university
and of the Faculty of Economics and Business Management
provided me with the necessary support to implement and
adapt the proposal to allow for continuity and alignment
with the University’s strategy.
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... la Universitatea Tehnicd
“Gheorghe Asachi” din lasi

Lidia Alexa:

De fiecare data cand ma uit in spate simt recunostinta
pentru experienta asta si cumva pot sd evaluez traiectul
meu inainte si post bursa Fulbright. Din punct de vedere
personal, am fost cu totul in afara zonei de confort, pentru
ca din profesor devii din nou student. M-a ajutat enorm,
pentru ca mi-a crescut gradul de empatie fata de propriii
mei studenti.

Dupa aceasta vine partea profesionala: am primit acces
nu doar la resurse si instrumente, tot ce inseamna predare
in epoca moderna si centrata pe studenti, dar si la o noua
paradigma. La ce inseamna antreprenoriat, la ce inseamna
educatia antreprenoriald aplicatd si cum poti, de fapt,
sa creezi un context pentru studenti in asa fel incat ei
sa se descopere pe ei si sa isi descopere creativitatea si
capacitatea de inovare.

... at Universitatea Tehnica
“Gheorghe Asachi” of lasi

Every time | look back, | feel grateful for this experience
and | can somehow assess my journey before and after the
Fulbright scholarship. From a personal perspective, | was
totally outside my comfort zone, because it changed me
back from professor to student. That helped a lot, because |
sympathize more with my students now,

And then, there is the professional side: | was not only
given access to resources and instruments, to everything
that student-centered teaching is about in modern times,
but also to a new paradigm and to what entrepreneurship
and applied entrepreneurship education are actually about.
| could see the ways in which we can create a context in
which the students will discover themselves, as well as their
own creativity and innovation capacity.
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..sau la Universitatea ,,Ovidius”
din Constanta

Costin Sorici:

Prima directie a fost tocmai c&, mergénd la Universitatea
Rochester, am reusit sa fac o legatura intre punctele pe care
le aveam, pentru a contura o astfel de viziune la nivel de
universitate. A doua mare contributie a fost faptul cd am avut
legitimitate sa propun ulterior o abordare cross-campus,
care sa depaseasca granitele facultatii, sd depaseasca
actiuni izolate care se intamplau deja. A urmat o propunere
de viziune strategicd de transformare a Universitatii
,Ovidius” in universitate antreprenoriald in termen de 10
ani. Aceasta viziune a fost adoptatd, la Constanta a fost
adoptata chiar public, si cred ca suntem primii din tara care
am iesit public cu o viziune de transformare a Universitatii
in universitate antreprenoriala si in hub antreprenorial in
regiunea Marii Negre. Am fost foarte determinat si motivat
sa fac acest lucru. Simteam de mult timp ca este o nevoie.

Cum se vede insd colaborarea cu mediul
universitar din partea mediului privat?

Cristian Patachia:

in cazul Orange Romania, programul prin care din 2013
facem legatura cu zona de educatie pentru antreprenoriat
este Innovation Labs. in acel moment, era prea devreme
sa ai deja in Romania o generatie de antreprenori de
tehnologie, asa ca ne-am indreptat catre universitati.
Atunci am descoperit, fiind si proximitatea cu Universitatea
Politehnica, aceasta initiativa care se numeste Innovation
Labs, practic un preaccelerator de tehnologie.

Pornind de la idee pana la un mockup, la proof of concept,
MVP - minimum viable product, in care studentii din
universitatile de profil tehnic, mai exact cei de automatica
si electronica din Politehnica Bucuresti, primeau anumite
teme sau se gandeau la teme care sa rezolve diverse
probleme, pe care tot ei le identificau.

in acea perioads, imi aduc aminte c& eram una sau doua
companii si Fundatia Romano Americana care sprijineam
initiativa asociatiei Tech Lounge, care este practic bazata
pe fosti sau actuali profesori din Politehnica.

..or at Universitatea “Ovidius”
of Constanta

First, by going to the University of Rochester, | was able to
connect the points I'd already identified, which helped me
outline a vision for our university. The second most important
contribution was that it vested me with the authority to
propose, at a later stage, a cross-campus approach,
outside the limits of the faculty, larger than the ongoing
siloed actions. There followed a strategic vision proposal
to transform Universitatea “"Ovidius” into an entrepreneurial
university in the next 10 years. This vision was adopted, even
publicly adopted in Constanta, and | believe that we are
the first in the country to come out publicly with a vision of
transforming our university into an entrepreneurial university
and an entrepreneurship hub in the Black Sea Region. | was
very determined and motivated to do so. For a long time, |
felt we had to do it.

How does collaboration with the university
environment feel from the business side?

For Orange Romania, the program that has connected us
to entrepreneurship education since 2013 is Innovation
Labs. It was too early at the time to have a generation of
tech entrepreneurs in Romania, so we turned to universities.
That’s how | discovered, as | was close to Universitatea
Politehnica, this initiative called Innovation Labs, practically
a technology pre-accelerator.

From idea to mockup, proof of concept or MPV (minimum
viable product), students in technical universities, more
specifically, those studying automatic control and computer
science, would receive a topic or think of a topic that would
help solve various problems that they had also identified.

| remember there were only a couple of companies and
the Romanian-American Foundation at the time to provide
support to the Tech Lounge initiative, which is basically an
association of former and current Politehnica professors.
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“ Am descoperit, fiind si proximitatea
cu Universitatea Politehnica, aceasta
Initiativa care se numeste Innovation
Labs, practic un preaccelerator de

tehnologie.

| discovered, as | was close to
Universitatea Politehnica, thisinitiative
called Innovation Labs, practically a
technology pre-accelerator.

Tn colaborarea cu Innovation Labs, stiam exact s& le spunem
ca suntem interesati de solutii care sa fie pe zona de smart
city, pe zona de cyber security, pe zona de agricultura de
precizie, pe zona de sustenabilitate, pentru cd stiam unde
este nevoie de ele.

De la inceputul programului le indicam zonele de interes
si veneam catre participanti cu conectivitate: acces la
interfetele noastre, acces la API-uri, la seturi de date din
diverse zone, agregate, anonimizate, care sa ii poata pune
in situatia sa genereze diverse rapoarte sau tool-uri care sa
ne fie utile, pentru clientii nostri. Cumva, incepeam un dialog
fnainte sa inceapa programul, astfel incét ei isi calibrau
propunerea, iar ofertele sa vina fix pe ce ne doream. Dupa
aceea, stiau ca pot veni la noi, deschideam usa catre clientii
nostri care si-ar fi dorit in primul rand sa testeze, sa valideze
si, dupa aceea, s si achizitioneze. Cam acesta a fost modul
de lucru.

intre timp, ne-am dezvoltat si accelatorul nostru de grup,
Orange Fab, pe care din 2017 I-am adus in Romania. Fiind
parteneri la fenomenul Innovation Labs, un preaccelator
mai tanar, dupa ce am lucrat cu ei timp de cativa ani, ne-am
maturizat si a fost momentul s& aducem programul nostru
dedicat. in acelasi fel, multe corporatii au cate un accelator
de proiecte tehnice in care fie sunt startup-uri si lucreaza cu
solutiile lor, fie dezvolta intern.

'/ |

In working with Innovation Labs, we clearly indicated that
we were interested in solutions related to areas such as
smart cities, cyber-security and precision agriculture and
sustainability, and that's because we knew where they were
needed.

From the start of the program, we indicated our areas of
interest and provided the participants with connectivity:
access to our interfaces, to APls, and to aggregated,
anonymized data sets from different domains that would
put them in a position to generate different tools or reports
that would serve our clients. We entered a dialogue before
the program started for them to be able to calibrate their
proposal and secure our delivery on precise specifications.
But then, the participants also knew that they could come to
us and that we'd put them in touch with our customers and
that customers would first want to test, validate and then
purchase. That was our way of working, more or less.

Meanwhile, we developed an accelerator in our group,
Orange Fab, which we brought to Romania in 2017. Having
partnered with the Innovation Labs phenomenon, an
earlier pre-accelerator, and having worked together for
several years, we matured and found it was time for our
own dedicated program. Many corporations have similar
accelerators for their tech projects. They either include start-
ups and then they work with their solutions or they develop
in-house solutions.
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Initiativele alumni Fulbright-RAF s-au adaptat
rapid la specificul universitdtilor locale si s-au
concretizat in strategii pe termen lung, care produc
produse educationale noi siintegreaza participarea

comunitatii de business.

The Fulbright-RAF Alumni initiatives have quickly
adjusted to the particulars of local universities and
materialized long-term strategies that deliver new
educational products and integrate the participation

of the business community.

Cum afost integratd educatia
antreprenoriald in incubatorul
i-Lab si in curicula Universitdtii
.Babes-Bolyai"?

Cétalina Crisan:

Studentii sunt targetul principal si am observat ca partea
de internationalizare este extrem de importanta pentru
ei, pentru cd sunt mult mai deschisi in momentul in care
au in fata persoane care vin din zone mai dezvoltate ca a
noastrg, care opereaza in structuri similare, cu noi abordari,
respectiv practici care faciliteaza procesul de invatare.

Ce mi s-a parut foarte util a fost ca acesti practicieni au
venit, au aratat bunele practici pe care le-au implementat
si le implementeaza in propriile structuri si, odata ce sunt
aici, alaturi de noi, avem posibilitatea sa validam, respectiv
sa adaptdm, pentru ca nu toate abordarile functioneaza
asa cum functioneaza in Statele Unite. Sunt progrese
senzationale, iar pasii pe care ii facem noi, ecosistemul
antreprenorial din Romania, sunt pasi importanti. In acest
fel, a fost adaptata partea de predare, de metodologie.

138 @

How was entrepreneurship education
integrated into the i-Lab incubator and
into the curriculum of Universitatea
“Babes-Bolyai?

Students are our main target and based on my own
observations, internationalization is extremely important to
them, | see them more open when they interact with people
operating in similar structures in parts of the world that are
more developed than ours. They are confronted with new
approaches, that is, practices that facilitate the learning
process.

To me, it was very useful to have these practitioners here,
to have them come and show the best practices they
implemented in their own structures, because it gave us the
possibility to validate or adapt things since not all approaches
will work here the same way they do in the United States.
We've made fantastic progress and the steps that we, the
entrepreneurship ecosystem in Romania, are taking are very
important. That's how we adapted the teaching part, the
methodology.
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Abordare , start with what you have”
pentru cursul de antreprenoriat
cross-campus in cadrul Universitatii

Tehnice ,,Gheorghe Asachi”

“Start with what you have” is the approach
to cross-campus entrepreneurship in
Universitatea Tehnicd “Gheorghe Asachi.”

Lidia Alexa:

in antreprenoriat, ca in viata, timingul este foarte important.
in Universitatea ,Gheorghe Asachi” s-a implementat un
proiect pe programul POCU Axa Prioritara 6 - Educatie si
competente, pentru dezvoltarea culturii antreprenoriale,
care se numea AntreprenorING. Unul dintre rezultatele
acestui proiect a fost introducerea unei discipline facultative
de dezvoltare a abilitatilor antreprenoriale, un curs cross-
campus la toate cele 11 facultati, pentru studentii din anul 11,
lar prorectorul care a implementat acest proiect ne-a spus:
4Exista aceasta oportunitate, aveti mana libera"

Libertatea vine cu foarte multe oportunitati si cu foarte
mare responsabilitate. Practic, scopul meu initial, cand
am géandit cursul, analizand si ce aveam in acel moment
n universitate, a fost sa incerc sd construiesc o baza
solida pentru ce inseamna mentalitatea antreprenoriala.
Pentru ca noi asociam antreprenoriatul exclusiv cu ideea
de business. Dar, in realitate, este mai mult decat atét. Este
o perspectiva, un mod de a interactiona practic cu lumea
si de a vedea lucrurile si lumea din jurul nostru in termeni
de oportunitati, acolo unde poate altii vad probleme. O
abordare antreprenoriald, de fapt, inseamna sa gasesti
solutii. Sa iei initiativa, s& incerci. Chiar in contextul in care
circumstantele nu sunt ideale.

Filosofia pe care incerc sa o implementez este ceva ce am
invatat la cursurile celor de la Colegiul Babson: ,start with
what you have” Abordarea se poate aplica foarte bine la
business, dar nu se limiteaza doar la asta. Pana la urma,
este relevant in orice domeniu.

In entrepreneurship and life alike, timing is very important.
In Universitatea “Gheorghe Asachi, we implemented a
project under the Human Capital Operational Plan, Priority
6 - Education and competencies for the development of
entrepreneurial culture, which was called AntreprenorING.
Among other outcomes was the introduction of an optional
third year course on the development of entrepreneurship
abilities, a cross-campus course in all 11 faculties. The pro-
rector who implemented this project simply said, “Now that
we have this opportunity, you are free to use it as you see fit"

Freedom comes with numerous opportunities and a huge
responsibility. My initial goal when | designed the course,
taking into account the existing situation, was to aim
at building a solid foundation for the entrepreneurship
mindset, We'd often associated entrepreneurship with
the idea of business only. But there is actually more to it.
Entrepreneurship is a perspective, a way to interact with the
world in a practical manner and to see things and the world
around us as a range of opportunities, whereas others only
see the problems. The bottom line is that an entrepreneurship
approach is about finding solutions. Take initiative, try. Even
under less-than-ideal circumstances.

“Start with what you have” is the approach to cross-campus
entrepreneurship in Universitatea Tehnica “Gheorghe
Asachi/” | learned during the Babson University module. This
is an approach widely used in, but not limited to business. In
the end, it is relevant in all walk of life.
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Cum a gestionat Universitatea
,Ovidius” nevoia de cursuri de educatie
antreprenoriald?

Costin Sorici:

Strategia cadru a urmat cateva etape, iar prima data am
avut procesul de evaluare a nevoilor de antreprenoriat si
dezvoltare in aceasta zona, folosind un instrument pus
la dispozitie de OCDE, Higher Education Innovate, un
instrument care evalueaza nivelul educatiei antreprenoriale.
L-am aplicat la studenti, I-am aplicat la cadre didactice
si la mediul de afaceri, la comunitate, drept pentru care,
dupa aceea, am conturat conceptul strategic pe trei piloni
principali. Unul dintre ei este educatia antreprenoriala.

Practic, ce ne-am propus este s& oferim tuturor studentilor
universitatii sansa sa Tsi dezvolte abilitati antreprenoriale
care sa i ajute sa fie angajati mai buni, intraprenori sau
sa devina la un moment dat antreprenori. Fara sa avem
iluzia ca toatd lumea va deveni antreprenor. Am vrut sa
le oferim tuturor sansa, ca indiferent de facultatea la care
se afld, sa poatd sa beneficieze de dezvoltarea de abilitati
antreprenoriale, care sa i ajute sa fie mai integrati si mai
racordati la viata reala si la piata muncii.

Aceasta a fost prima coordonata. Apoi, dintre cei ,atinsi”
prin educatie, am zis ca o parte dintre ei vor vrea sa faca mai
mult si le-am oferit sansa sa vina cu proiecte de cercetare
si inovare, sa fie intraprenori, ceea ce s-a concretizat in
pilonul numit Antreprenoriatin Cercetare. Ne-am propus
ca n acest pilon sa oferim tehnici mai avansate, pentru a

"

genera inovare din cercetare, cum este ,design thinking"
Sa ii aducem mai aproape de un rezultat.

Al treilea pilon al strategiei este implicarea Universitatii
in comunitate, in sensul in care Universitatea nu va mai
fi pozitionatd doar ca un furnizor de fortd de munca si
un observator pasiv la ce se intdmpla in comunitate. Am
fncercat sa fim un jucator activ, un orchestrator care sa
initieze proiecte de dezvoltare comunitara, care sa puna
la masa diferiti actori, care sa coordoneze o strategie de
dezvoltare a ecosistemului local.

How dlid Universitatea “Ovidius” manage the
need for entrepreneurship education?

Our framework strategy consisted of several stages. The first
stage was to assess the entrepreneurial and development
needs in this area by applying an instrument made available
by the OECD, Higher Education Innovate (https://rafonline.
org/program/entrepreneurial-university/ ), a tool that is used
to assess the level of entrepreneurship education. We applied
it to the students, academics, business environment and the
community and then we outlined the three-pillar strategic
concept. One of them is entrepreneurship education.

We aimed at providing all the students in our university with
a chance to develop their entrepreneurial abilities, which
helps them become better employees, intrapreneurs or,
eventually, entrepreneurs. We did not imagine that everyone
would make it into the world of entrepreneurship. Our goal
was to give everyone an equal chance, irrespective of the profile
of their studies, and to arm them with the practical benefit of
developing entrepreneurial abilities, since it helps them to
integrate and connect to real life and the labor market.

That was the first line of action. Then, we anticipated that part
ofthose “touched” by entrepreneurship education might want
to do more, so they were given the opportunity to come with
R&D projects, to become intrapreneurs, which materialized
in the pillar called Research Entrepreneurship. We aimed
at including more advanced techniques, such as “design
thinking” in this pillar in order to have research generate
innovation to bring them closer to a result.

The third strategy pillar is to engage our university
in the community, meaning that the university will no
longer be positioned only as a labor supplier and a passive
observer of community developments. We are trying to be
an active player, an orchestrator that will initiate community
development projects andbring different actors together to
coordinate a development strategy of the local ecosystem.
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Cum internalizeazd colectivul universitar
initiativele pentrueducatie antreprenoriald si
cum sprijind universitdtile, prin infrastructura
creatd,studentiisi profesoriiintransformarea
ideilor inovatoare in proiecte viabile?

Catalina Crisan:

Au fost, evident, si provocari, care au aparut pe masura
ce am operat si am identificat probleme, pentru care am
incercat sa fim agili, s& gasim solutii si sa vedem cum le
putem aborda. Prima provocare pe care o mentionez este
partea de castigare de credibilitate, respectiv de a promova
activitatile. Noi, cadrele didactice, efectiv. am abordat
studentii, nu numai in cadrul cursurilor. Am incercat sa
devenim promotori ai incubatorului si la inceput a fost o
provocare. Mai departe, am mers in zona de sinergie cu
programe similare. Este drept ca Universitatea noastra este
una foarte mare si atunci a fost mai greu sa ne sincronizam,
dar lucrurile merg intr-o directie foarte buna.

Lidia Alexa:

Cursul de antreprenoriat cross-campus este unul facultativ,
iar in primul an am avutin jur de 50 studenti, ceea ce e foarte
bine pentru un curs care a fost lansat intr-un interval scurt.
De la an la an, a inceput sa creasca numarul studentilor
care participa, pentru ca le-au recomandat colegii lor. Apoi,
interesul a crescut, pentru ca avem invitati la mai bine de
jumatate din intalnirile de curs: antreprenori, specialisti
din mediul privat, care vin si sunt extraordinar de deschisi
sa povesteasca, sa discute cu studentii si sa le prezinte o
imagine reala. Asta i ajuta foarte mult pe studenti sa se
conecteze, sa vada realitatea cu toate fatetele, nu doar
imaginea din revista.

Pe langa cresterea interesului lor, un aspect important al
activitatii mele cu studentii este crearea unui spatiu sigur, in
care acestia pot dezvolta nu doar competente profesionale,
ci si abilitdti personale fundamentale, esentiale pentru o
mentalitate antreprenoriala. De aceea, la una dintre primele
intalniri, invit un psiholog cu experienta in lucrul cu tinerii si
adultii, care lucreaza cu ei pe teme precum growth mindset
(mentalitatea de crestere) si self-esteem (increderea in
sine).

How do academics internadlize the
entrepreneurship education initiatives and
how do universities capitalize on the newly
created infrastructure to support both
students and professors in their effort to turn
innovative ideas into viable projects?

There have obviously been challengesthat occurred as we
advanced. What we did was to identify the problems, try
to be agile, find solutions and see how we could address
them. The first challenge | would like to bring up is related
to credibility, in other words, to promoting our activities. We,
members of the faculty, approached the students outside of
the coursesand did our best to promote the incubator, which
was indeed a challenge, at first. The next step was to find
synergies with similar programs. Our university is rather big
and it was naturally harder to synchronize, but things are
going the right way.

The cross-campus entrepreneurship course is optional and
was attended by about 50 students in the first year, which is
great for a class that was launched with short notice. Year
after year, the number of attendees has gone up; there has
been a ripple effect among peer students. Then, interest in
the course increased, since we have guest lecturers for more
than half of the classes. Entrepreneurs and experts from the
business environment come to speak and are open to share
insights, discuss with the students and picture a real-life
scenario. It helps students a lot to connect, to see reality in
its different presentations, not just a lifeless representation.

In addition to increasing their interest, another important
part of my activity with the students is to create a safe
space where they can develop not only their professional
competencies, but also their fundamental personal abilities,
which are vital to an entrepreneurial mindset. That is why,
in one of our first meetings, | will invite a psychologist who
is experienced in working with young people and adults.
Together they address topics such as growth mindset and
self-esteem.
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Aceste sesiuni devin o platforma de dialog deschis, in care
studentii isi exprima fricile si nesigurantele legate de viitor,
aspecte care adesea reprezinta bariere in calea dezvoltarii
antreprenoriale. Pentru ca mentalitatea antreprenoriala
inseamnd, in primul rand, capacitatea de a vedea
oportunitati acolo unde alfii vad obstacole si de a avea
increderea necesara pentru a actiona.

ns&, in contextul post-pandemic, nivelul ridicat de anxietate
si nesigurantad resimtit de studenti poate sa le limiteze
initiativa si capacitatea de a-si asuma riscuri. Sistemul
educational traditional, de la Tnvatamantul primar pana la
cel universitar, rareori ofera un cadru in care sa fie abordate
aceste teme sau sa le fie oferite instrumente practice pentru
gestionarea lor.

Prin aceasta interventie, studentii incep s& isi dezvolte
abilitati-cheie, precum rezilienta, increderea in propriile
forte si capacitatea de a gestiona incertitudinile - toate
fundamentale pentru o abordare antreprenoriald. in plus,
discutiile si exercitiile ii ajuta sa Tsi dezvolte o perspectiva
proactiva: in loc sa se concentreze pe probleme, invata sa
caute solutii si sa identifice oportunitati.

Costin Sorici:

Pentru a operationaliza strategia, am creat céteva institutii
interne. Prima a fost Ovidius Innovation Center, centrul
de antreprenoriat al Universitatii ,Ovidius’, care, practic,
coordoneaza toate proiectele de educatie antreprenoriald
pentru studenti si cadre didactice. in conexiune cu actiunile
de inovare si cercetare, am creat un pre-accelerator de idei
de modele de businesss, in care avem un hackathon. Cei
care sunt premiati si vor sa duca mai departe proiectul sunt
ajutati sa-si transforme planul de business intr-un business
efectiv. Apoi, Ti preia Centrul pe partea de tehnologie si fi
ajuta sa puna pe piata ideea, sa faca toti pasii necesari
ca sa-si creeze startup-ul. Ovidius Innovation Center si
Centrul de Transfer Tehnologic lucreaza foarte strans si
sunt motoarele care propun proiecte.

A treia componenta este Digital Innovation Hub - InnoHub,
un hub de inovare digitald si unul dintre cele opt hub-uri
regionale finantate de Uniunea Europeanad sa furnizeze
servicii de digitalizare pentru IMM-uri si administratii locale,
institutii publice din toatd regiunea de Sud-Est. Practic,
aceste trei institutii, Ovidius Innovation Center, Centrul de
Transfer Tehnologic si InnoHub, pe toate cele trei coordonate,
lucreazd Tmpreuna ca sa operationalizeze. Cu proiecte
finantate punctual din diferite surse, in colaborare cu alte
universitati din Europa in anumite consortii, toate se invart in
aceasta zona de inovare, antreprenoriat si impact comunitar.

Sessions of this kind become a platform for open dialogue,
where the students give voice to their fears and uncertainty
about the future, aspects that often amount to barriers to
entrepreneurial development. An entrepreneurial mindset is,
you know, first of all, about the ability to see opportunities
where others see obstacles and about having the necessary
confidence to act.

However, in the post-pandemic context, the high levels of
anxiety and uncertainty that the students experienced may
now limit their initiative spirit and their appetite for risk.
The traditional education system, from primary to higher
education, rarely enables a framework to approach such
topics or arm young people with the practical tools needed
to manage such issues.

This intervention helps students start developing key
abilities, such as resilience, confidence in their own abilities
and the capacity to endure uncertainty - all of these qualities
keystone to an entrepreneurial approach. Moreover, the
discussions and exercises help them develop a proactive
perspective: they learn how to look for solutions and identify
opportunities, instead of focusing on the problems.

We established several internal structures to render our
strategy operational, The first was the entrepreneurship
center of our university, Ovidius Innovation Center, which
is, the coordinating structure of all the entrepreneurship
projects, both for students and academics. On the R&D side,
we created a pre-accelerator for business model ideas, which
also includes a hackathon. The awardees are supported in
turning their business plan into a proper business, if they
want to. They are then moved to our center’s technology
dedicated component. This helps them float out the idea
and create a start-up, all steps included. Ovidius Innovation
Center and Centrul de Transfer Tehnologic work very closely
together as drivers of project proposals.

The third component is the Digital Innovation Hub - InnoHub,
one of the eight EU-funded regional hubs designed to
offer digitalization services to SMEs, local administrations
and public bodies across the South-Eastern Region.
Specifically, this is the practical implementation stage,
where all three structures, Ovidius Innovation Center,
Centrul de Transfer Tehnologic and InnoHub, each
delivering on a specific component, come together.
Whether in one-time funded projects, or in consortia
collaboration with other universities in Europe, all our
projects are related to innovation, entrepreneurship and
community.
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Impactul se mdsoard in produse viabile.
Cate dintre proiectele de cercetare si ideile
inovatoare ajung in piatd efectiv?

Cristian Patachia:

Tn 2019, am decis c& nu mai vrem s& sustinem o anumita
verticala (smart city, cybersecurity etc.), viem sa sustinem
zona de spin-off din academic research. Ce inseamna?
Separat, avem diverse colaborari, precum programul
nostru, Orange Educational, in care lucram cu universitatile
si, dupa ce le profilam, acordam burse si internship-uri
pentru master, licenta, doctorat, lucram in proiecte de
finantare si atragem finantarea europeana impreuna
pentru proiecte de cercetare. Astfel ca, daca in partea de
research se intdmpla deja lucruri, pentru ca fi profilam pe
grupe de lucru, pe radio-inginerie, cybersecurity, IT, Al, am
vrut sa ne preocupam de zona de antreprenoriat. Pentru
ca noi sustinem universitatile de profil tehnic in zona de
research, le ducem si in proiecte de cercetare si in proiecte
de finantare. De aceea venim sa sustinem un track. Un
track insemna fie ca sustii un start-up, un scaleup care
este un start-up mai matur, sau un spin-off din academic
research. lar noi am vrut sa sustinem aceste proiecte ale
doctoranzilor, cei care fac research in universitati, pe care
am vrea sa le vedem mutate intr-o zona mai aproape de
monetizare comerciala.

in acest context erau diverse variante, asocieri intre un
student de la doctorat cu un profesor, sau intre mai multi
studenti de la doctorat cu un profesor, din care cred ca am
obtinut patru-cinci solutii pe care le-am dus in comercial.
Cercetare care s-a transformat in diverse solutii pe care noi
le-am implementat la diversi actori de pe piata din zona de
B2B, precum Jidvei in viticultura. Am mai implementat si in
zona de public sector. Sunt solutii care functioneaza.
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Impact is naturally measured in viable
projects. How many of the research projects
and innovative ideas are effectively tested
and reach the market?

In 2019, we decided we no longer wanted to support a
specific vertical intervention (smart cities, cybersecurity
etc.), but the spin-offs of academic research. How does
that translate in practice? We have dedicated collaboration
initiatives — Orange Educational, for instance, in which we
work with universities and, once we profile them, we grant
them scholarships and internships for undergraduate and
postgraduate studies, including PhDs. We work together
in financing projects and collectively attract EU funds for
research projects. Because things were moving forward
thanks to this working group profiling on the research side,
we also wanted to accommodate entrepreneurship in areas
such as radio-engineering, cybersecurity, IT and Al. Since
we already support applied science universities in their
research activity, we also take them on board in research
and financing projects. What we support is a track to support
either a start-up, or a scale-up, that is, a more mature start-
up, or an academic research spin-off. We chose to support
the PhD projects dealing with academic research, which we
would like to move closer to commercial monetization.

We resorted to different options, under the circumstances,
associations between a PhD student and a professor, or
between several PhD students and a professor, out of which
we’ve harvested four or five solutions that we could turn into
marketable products. The research yielded solutions that
we implemented with different B2B market participants,
such as Jidvei, from the wine-making industry. We've also
implemented solutions in the public sector. They are working
very well,

Noi sustinem universitatile de profil tehnic
in zona de research, le ducem siin proiecte

de cercetare si in proiecte de finantare.

Since we already support applied science
universities in their research activity, we also
take them on board in research and financing

projects.
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Din diversitate vin ideile cu
adevdrat inovatoare

Genuinely innovative ideas
stem from diversity

Cum se desfdsoard colaborarea la nivel
de studenti si intre facultdti si ce schimbdri
observdm in réindul studentilor si cadrelor
universitare i urma  implementdrii
strategiilor la nivel de universitati?

Cétalina Crisan:

in cadrul programului, studentii pe parcursul unui semestru
au acces la diverse module, mentor, suport, feedback
provenit de la diversi specialisti. lar pe finalul semestrului,
au un demo-day in cadrul caruia explica si prezinta, de fapt,
ceea ce au reusit sa dezvolte pe parcursul unui semestru.
Au acces la activitatile noastre si, ulterior, chiar daca au
parcurs programul de incubare, suntem acolo sa i ajutam,
sa le facilitam accesul la diverse resurse, la competenta si
implicit la un network pe care il pot valorifica nu doar pentru
a dezvolta conceptul de business, ci si pentru a identifica
oamenii care sa fi completeze. Pentru ca au fost si foarte
multi studenti care au un concept, au o idee de afacere, dar
nu au identificat conectivitatea necesara.

Acesta este planul pe care il avem. Suntem localizati in
cadrul Facultatii de Stiinte Economice si, avand in vedere
structura de organizare a facultatilor, care nu sunt toate
ntr-un singur campus, e mai greu accesibil pentru cei din
alte specializari. Incercam sa gasim solutii si la aceasts
problema, insa trebuie sa precizez ca cei mai multi vin de la
Facultatea de Stiinte Economice. Am incercat sa atragem
si de la alte facultati, fie de la matematicd, de la biologie, si
trebuie sa gasim solutii.

Catalina Crisan:

In primul rand, ii fortez sa iasa din paradigma de ingineri si
de asta echipelein care ei lucreaza sunt formate din studenti
de la toate cele 11 facultati ale Universitatii, pentru ca nu-ilas
sa lucreze cu propriii lor colegi. Apoi, in momentul in care

How is student and inter-faculty
collaboration taking place and what are
the visible changes among students and
academics following the implementation
of these university-wide strategies?

The program provides the students with a one-semester
access to different modules, mentorship, support and
feedback from different experts. By the end of the semester,
there is a demo-day, when they present and explain what
they have managed to develop thus far. They attend our
activities and even after they have completed the incubation
program, we are still there to help them and to facilitate
access to various resources and expertise, which, is access
to a network they can tap into not only to further their
business concept, but to identify people who are the missing
piece of the puzzle. There also have been many students,
who had a business idea, a concept in their mind, but failed
to identify the appropriate connectivity.

These are the steps we're following. We are placed within
the Faculty of Economics and, given the way faculties are
organized across different campuses, we may be somehow
less accessible for other specialties. We are looking at ways
to solve that issue, too, but | should point out that most
students come from the Faculty of Economics. We've been
trying to attract students from other disciplines, such as
mathematics or biology and for sure we will find a way.

First of all, | force them out of the engineering paradigm,
which is why they work in teams of students from all 11
disciplines in our university; | wouldn't let them work with
their own peers. Then, when they are building the teams,
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fac echipele, cel care isi asuma rolul de antreprenor si vine
cu idea are nevoie si selecteaza in echipa colegi cu know-
how pe marketing, automatica, software. in felul acesta
construim echipele.

in acelasi timp, colaborarea cu celelalte facultati este
absolut esentiald. De ce? Pentru cd unul dintre marile
castiguri este ca studentii lucreaza in echipe mixte cu colegi
de la alte facultati si alte specializari. Si atunci, eu am nevoie
ca colegii mei s& povesteasca studentilor, s8 promoveze
cursul, sa-i indrume pe alocuri, sa participe si avem asta
in multe facultati, pentru ca deja suntem in punctul in
care avem o masa criticd de oameni in universitate care
inteleg nevoia completarii educatiei ingineresti cu educatie
antreprenoriala. Realitatea este ca din diversitate vin
ideile cu adevarat inovatoare si poti sa le transformi in
realitate in momentul in care ai perspective diverse. in
felul asta cresti valoarea solutiilor, valoarea proiectelor
pe care le livrezi. Suntem pe drumul cel bun, pentru ca
este o schimbare de paradigma la nivelul tuturor facultatilor
n universitatea noastra.

Costin Sorici:

Colegii care au venit aldturi de noi au beneficiat de
cursuri, de educatie despre cum sa predea intr-o maniera
antreprenoriald, mai conectata cu realitatile pietei, sa i ajute
pe studenti sa dezvolte abilitati. Auinceput sa lucreze si asta
ne-am dorit, sa colaboreze cu profesori de la alte facultati.
S-a mers pe zona aceasta de proiecte interdisciplinare si la
nivel de cadre didactice. Cu alte cuvinte, punem ih comun
si generam cercetare, proprietate intelectuala.

Tn timp, au inceput s& vada utilitatea si s inteleaga ca este
chiar frumos sa lucreze impreuna un coleg de la stiinte
economice cu un coleg din inginerie, cu un coleg din IT,
pentru ca nu ai cum sa cunosti toatad partea tehnica. Poate
ai nevoie de o statistica, iar colegul de la sociologie este
mai bine pregatit in acest caz. Principalul beneficiu este ca
s-a depasit un prag, la nivel de cadre didactice si la nivel
de studenti. In cazul studentilor chiar mai bine, ei au interes
si vad beneficii extra pentru acest lucru, pentru ca asa fsi
creaza prieteni in alta parte, au creat chiar si companii care
au rezultat Tn urma unor astfel de proiecte.

Avem exemple concrete de colaborari, start-upuri create nu
doar de cétre studenti de la diferite facultati intre ei, inclusiv
cu cadre didactice. Acum sunt pe picioarele lor intre 25-
30 din 40 de start-upuri cu care am pornit in schema de
finantare. Am sc&zut destul de mult rata lor de esec, avand
in vedere ca in mod normal, daca sunt singure in piata,
supravietuiesc 5%.

the one who undertakes the entrepreneur role and comes
up with the idea will need to select team members with a
knowledge of marketing, automatics and software. This is
how we build our teams.

At the same time, it is absolutely crucial for us to collaborate
with the other faculties. Why so? Because one of the big
wins is that students will work in mixed teams, together
with colleagues from other faculties and specialties. And
then, | need my peers to tell their own students about the
course, to promote it, to talk the students into participating.
If necessary, we already have that system in place in many
disciplines because we are about to reach the critical mass of
academics who do understand that engineering education
needs to be rounded up with entrepreneurship education.
It is a fact that genuinely innovative ideas stem from
diversity and that they can be turned into good accounts
when looked at from different perspectives. It is a way to
increase the value of the solutions, of the projects that
we deliver. We are on the way in our university, because we
can see a shift in paradigm in all the faculties.

The peers who joined us benefited from training. They were
taught how to address the entrepreneurial angle in their
courses,how to connect it to the market realities andhow
to help students develop skills. They started working with
peers from other faculties, which is exactly what we pursued.
Interdisciplinary project work also spread in the ranks of the
academics. In other works, we collectively contribute and
generate research, intellectual property.

They could eventually see that it was useful, but also
beautiful to work together — a colleague from the economics
department with one from engineering, or IT, because it is
impossible to be otherwise aware of all the technicalities.
One sometimes needs stats and someone from social
studies is more competent in that field. The main benefit
is that we are beyond the point of no return, both among
the faculty and the students. Joint student work is even
more advanced, students have a direct stake in it and see
the benefits. It is a way for them to make friends with peers
from other specialties; some even established a company
together, following such a project.

We already have practical examples of collaboration with start-
ups that were created not only by a mix of students, but also
include academics. There are now 25-30 self-sustained start-
ups out of the 40 that originate from the financing scheme. We
could push the failure rate pretty low, considering that only 5%
of start-ups typically make it to the market.
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Orange Romania este intre primele
companii din tard care, sustindnd astfel
de acceleratoare, cum este Innovation
Labs, a redlizat un ciclul complet pornind
de la sprijinul pentru studenti si pornirea
start-upurilor si pand la integrarea solutiilor
dezvoltate de ei. Dupd tot parcursul de
antreprenor si dupd ce au devenit furnizori,
au intrat in piat&? Cum valorificd mediul de
business inovatia din directia universitarg?

Cristian Patachia:

Tncepand cu 2017, pe cei pe care i sprijineam in cadrul
Innovation Labs ii aduceam in Orange Fab, lucram cu ei
one-to-one, aveam un cadru prin care ei erau preluati
mai departe si stiam ce urmarim. Investim in dezvoltarea
anumitor tehnologii pentru a-i duce spre anumite verticale
pentru care stiam ca vrem solutiile. Prototipdm primele
solutii, le dezvoltam, le sustinem comercial, dezvoltam si
mai departe mergem in piata la clienti. Sau suntem chiar
noi clientul, pentru ca avem integrate diverse tehnologii
dezvoltate de start-upuri.

Doar in acceleratorul Orange Fab sunt 54 de start-upuri si
un sfert dintre ele cred ca au trecut si prin Innovation Labs.
Suntem destul de pragmatici. Cand i sprijinim, ramanem
de obicei cu ei ca furnizori, stdm 1anga ei sa se dezvolte si
urmarim cum evolueaza si asa stim ca sunt stabili pe piata.
Daca ei sunt stabili si noi suntem stabili si avem garantia
ca vindem catre clientii nostri o solutie pe care o putem
sustine.

Orange Romania is among the first
companiesin the country that, by supporting
accelerators such as Innovation Labs,

has covered the full cycle, from student
and start-up support, to the integration
of their solutions. Having completed the
entrepreneurship journey and lecome
suppliers, have they entered the market?
How does the business environment
capitalize on academic innovation?

In 2017, we started to bring into Orange Fab those already
supported by us in Innovation Labs. We worked one-on-
one according to an operating framework, helping us take
them over and follow them up. We invest in the development
of specific technologies that are meant to bring them
closer to certain vertical interventions, where we know we
need solutions. We prototype the first solutions, develop
them, commercially support them and then, we go into
the customer market. Sometimes, we are the customer,
because we've also integrated different start-up developed
technologies.

There are 54 start-ups in the Orange Fab accelerator and a
quarter of them also went through Innovation Labs, | think.
We are quite pragmatic. When we support them, we stay
by them as suppliers. That way, we support their further
development and follow their evolution, which is to make
sure that they're stable in the market, If they are stable, then
we also are and we are confident that our clients are sold a
solution that we can stand behind.
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Ce impact au initiativele si programele
universitare asupra comunitdtii academice
si a ecosistemuluilocal de aofaceriinzona de
influentd a universitdtilor?

Catalina Crisan:

Pentru primul an de activitate am ajuns la 80 de ore de
workshop-uri, peste 444 de studenti care au participat la
cursurile de internationalizare, am avut 38 de beneficiari
ai programului de incubare, speakeri internationali si
incercam sa continudm s& identificam indicatori relevanti
pe care sa ii urmarim, pentru a ne adapta strategia de
dezvoltare a programelor si a aborda nevoile studentilor
in relatie cu noile tendinte. Pentru acest lucru incercam
sa conectdm si s& masuram impactul in relatie cu studii
precum Global Entrepreneurship Monitor, conectand o
parte dintre aceste rezultate cu activitatea incubatorului
prin trei dimensiuni: ne referim la educatia financiara,
nivelul de cunoastere si integrare a noilor tehnologii de
catre studenti si la dezvoltarea sustenabila a conceptelor
de business in relatie cu SDG.

Cu siguranta, castigam si vizibilitate si din ce in ce mai
multi vor s& fie parte implicata in acest proiect. Invitati din
mediul universitar si mediul de business, din alte tari, vor
sa vina in continuare si, pe de alta parte, vad si din partea
studentilor cd au inceput sa ne recomande programele.
Cuantificdm acest aspect, urmarind masura in care
acestia recomanda si altora cursurile noastre. lar dacj, la
inceput, participantii au venit ca urmare a recomandarilor
profesorilor si in urma promovarii in social media si pagina
web, acum putem spune ca apar tot mai multe recomandari
din partea colegilor care au beneficiat de program, iar
rezultatul este vizibil,
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What is the impact of academic initiatives
and programs on the overall academic
community and on the local business
ecosystem within the universities’ scope of
influence?

In the first year, we've come to 80 workshop hours delivered,
over 444 students taking part in our internationalization
courses, 38 beneficiaries in the incubation program and
international guest speakers. We're now trying to identify
further relevant indicators in order to calibrate our program
development strategy and our approach to student needs,
by reference to the new trends. We proceed by measuring
our impact versus benchmark studies such as Global
Entrepreneurship Monitor and linking part of the results
with the activity of the incubator on three dimensions, ie.
financial education, the level of knowledge and integration
of the new technologies by the students, and sustainability
at the stage of business concept development, by reference
to SDGs.

We are definitely increasingly more visible and more
and more people want to engage with this project.
Foreign guests, from both the academia and the business
areas, would like to keep coming and, on the other hand,
| also see that students are now recommending our
programs. We quantify this by looking at the extent to which
they recommend our courses to others. If, at the beginning,
participants came as a result of professors’recommendations
and of advertising on social media and the website, now we
can say that more and more recommendations are coming
from colleagues who have benefited from the program, and
the result is visible.

..Apar tot mai multe recomandari din partea

colegilor care au beneficiat de program, iar

rezultatul este vizibil.

.More and more recommendations are
coming from colleagues who have benefited
from the program, and the result is visible.
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Lidia Alexa:

Sunt doua lucruri de urmarit, din punctul meu de vedere.
Avem un impact pe termen scurt, pe care il evaluam
prin numarul studentilor care participa de la an la an, si i
intrebam constant: de unde ati aflat de acest curs? Pentru
cd ma intereseaza sa vad nivelul de recomandare din
partea colegilor.

Pe termen mediu si lung, am creat o baza de date si grupuri
cu studentii care au terminat si acolo pastrez legatura cu
ei, pentru a vedea in ce directie s-au dus, cum continua.
Dupa ce vom avea patru-cinci generatii, putem sa avem
o concluzie si o directie clara. Dar plecasem de la ideea
ca acest curs isi propune sa schimbe o mentalitate, sa ne
ducem catre o mentalitate antreprenoriala. lar evaluarea
schimbarii unei mentalitdti e un proces complex si pe
termen lung. O sa vedem rezultate reale peste ani de acum
fnainte, la nivel de masa.

There are two elements we should follow up, in my
perspective, There is a short-term impact that we assess as
a year-on-year number of students, so, we keep asking them:
where did you find out about this course? | for one, would
like to take the pulse of the level of peer recommendation.

In the medium and long term, we created a database and
graduate student groups, so | can keep in touch and see
which direction they have gone, how they’ve kept evolving.
After four or five generations, we'll be able to come to a clear
conclusion and see the way forward. The idea | started from
here is that the aim of this course is a mindset shift, the
creation of an entrepreneurship mindset. The assessment of
a mindset shift is a complex and long-term process. The real,
mass-results will only be apparent years from now.
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Costin Sorici:

Mai intéi, la Rochester, in prima cohorta, alaturi de sase
reprezentanti de la patru universitati, ne gandeam cum
sa pastram vibe-ul, sa facem asta sustenabil. Atunci ne-
am propus, cadnd ne intoarcem, sa cream cét se poate
de repede o asociatie care sa reprezinte ecosistemul de
antreprenoriat din jurul universitatilor. Asa c§, in 2018, am
creat Asociatia pentru Educatie Antreprenoriald, in care
primele doua cohorte de Fulbright-RAF Scholar Award
alumni au devenit fondatori. Am avut onoarea sa fiu si
primul presedinte, in primii doi ani. Apoi, pentru ca prin
Rochester am participat la cea mai mare conferinta de
antreprenoriat din SUA, am initiat si primul CRAI, prima
Conferintd a Retelei de Antreprenoriat si Inovare. Practic,
invitam specialisti din universitati, din mediul de business,
din zona de tehnologie, sa discutam despre cum putem
sa consolidam, cum putem sa credam programe si proiecte
pentru aceasta zona. Prima conferinta anuala a avut loc la
Constanta, in 2019.

Dar implicdm mediul de business in toate proiectele de
antreprenoriat si inovare. Toti acestia vin in general ca sa
ofere mentorat, consultanta, sa sprijine cu jurizarea sau
premiile pentru proiectele pe care le facem. Inclusiv prin
sustinere de cursuri si workshop-uri. Incercam sa coagulam
aici tot ce inseamna mediul de business, am incercat sa
facem parteneriat cu cat mai multi membri din comunitatea
de afaceri de aici si cu autoritatile.

Spre deosebire de Cluj sau de alte orase unde autoritatile
au fost ceva mai active, la Constanta a trebui sa facem
mai mult, iar lucrurile s-au miscat in ultimii cativa ani.
in universitate sunt circa 600 de cadre, care includ
si personalul nedidactic, iar 80-90 de persoane sunt
implicate in diferite proiecte. Un prag stabil, estimat la 15%,
va raspandi automat programul peste tot si probabil ca in
urmatorii doi ani vom ajunge acolo, ceea ce inseamna ca
vom putea face ce am promis, ca in primii zece ani vom
face acest proces sa fie ireversibil.

In Rochester, our initial cohort, in which | was joined by
six other peers from four universities, first wondered
how we could keep the vibe, make this sustainable.
That's when we made up our minds that, once we were
back, we should promptly create an association that
would represent the entrepreneurship ecosystem around
universities. As a result, in 2018, we established Asociatia
pentru Educatie Antreprenoriald, with the alumni from the
first two Fulbright-RAF Scholar Award cohorts cohorts
as founding members. | was also privileged to be its
first president, in the first two years. And then, because
Rochester also made it possible for me to participate in
the largest entrepreneurship conference in the US, we also
initiated the first CRAI, Conferinta Retelei de Antreprenoriat
si Inovare, We practically invite experts from universities, the
business environment and technology to debate on how we
can strengthen this field and create dedicated programs
and projects. The first annual conference took place in
Constanta, in 2019,

Businesses are a stakeholder in all entrepreneurship and
innovation projects. Business representatives typically
step in as mentors or consultants, to help with jurying or
rewarding our projects. Training and workshops are also
included. We're trying to coagulate all the business sectors,
to partner with as many business community players at local
level and with the authorities.

Unlike Cluj or other cities with slightly more active authorities,
it was harder to work with them in Constanta, and we've
seen an improvement only recently. Our university counts
about 600 staff members, including non-teaching staff,
out of which 80-90 are working on different projects. An
estimated constant share of 15%, that we are likely to reach
in two years, is a critical threshold for the program to spread
in all directions, which means that we will be able to keep
our promise, namely to make the process irreversible in the
first ten years.
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Ce planuri aveti pentru evolutia curiculei de
educatie antreprenoriald, de stimulare a
proiectelor deinovatie sicare vafiimplicarea
mediului  universitar In  ecosistemul
antreprenorial regional si national?

Lidia Alexa:

Trebuie sa diversificam un pic activitatile si sa aducem
antreprenori si companii care sa vind cu studiile lor de
caz, cu provocarile lor drastice, si echipele de studenti
sa se comporte ca niste consultanti pentru ei. Firma sau
antreprenorul sa lucreze hands-on intr-un program agreat
impreuna si, in felul acesta, sa fie si ca un fel de internship,
dar sa fie si activitate practica la curs.

incercam acum si un program de mentorat, prin care
absolventii din anii anteriori se vind sa ofere suport
studentilor care fac acum cursul. Poate sa fie indrumare
practicd, sprijin emotional sau acces la retelele lor
profesionale. Subliniez acum foarte mult si cat de important
este networkingul si ca omul cu care ai vorbit acum poate
sa fie omul cu care, peste cinci ani, vei face businessul,
cu care peste sapte luni vei initia o idee. Eu le spun ca noi
avem in Romania, avem in cultura noastra acest ,sa lasi loc
de buna ziua', o componenta a ideii de networking.
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What about the evolution of the
entrepreneurship education curricula? How
do you plan to foster innovation projects
and how will the university environment
engage with the regional and national
entrepreneurship ecosystem?

We must add some diversity to our activities, bring in
entrepreneurs and companies to present their own case
studies and critical challenges, whereas student teams
should react to all that from a consultant’s position. The
company or entrepreneur should work hands-on in a jointly
agreed program, more like an internship and practical course
activity at the same time.

We are experimenting with a mentorship program with
former graduates coming to support the current students. It
may be anything — practical guidance, emotional support or
access to their own professional networks. | am also strongly
emphasizing the importance of networking, as the person
you discussed with now may be the same person you will
do business with in five years, the same you will refine an
idea within seven months. | will tell students that we have

a saying in Romanian culture, “always leave room for hello’,
which is an element of networking.

In urmatoarea etapa vrem s& ne consolidam
institutional, sa completam ecosistemul cu

un incubator de afaceri si sa atragem céat
mai multe optiuni de finantare si sprijinire a
start-upurilor inovatoare din regiune.

The next stage is to strengthen our institutional
capacity, add a business incubator to the
ecosystem and attract as many as possible
of the start-up and innovation financing and
support schemes available in the region.
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First cohortof Fulbright-RAf Scholars

Costin Sorici:

Este un proces in continud evolutie. Dupa ce facem ca
acest proces sa fie ireversibil, nu va mai depinde de diverse
schimbari care apar si care pot sa il dea inapoi si obiectivul
final este s& devina un ecosistem functional care sa aiba
perpetuitate.

in urmétoarea etapa vrem s& ne consolidadm institutional,
sa completdm ecosistemul cu un incubator de afaceri si
sa atragem cat mai multe optiuni de finantare si sprijinire a
start-upurilor inovatoare din regiune.

Am creat de trei ani un consortiu, denumit ARTEMIS, iar
anul acesta, dupa trei incercari, am obtinut si finantarea
pentru opt ani a acestei aliante, unde suntem alaturi de
Universitatea Politehnicd Regensburg, Universitatea
din Perugia, Universitatea din loannina Grecia, HVL din
Norvegia, Universitatea din Clermont-Ferrand. Suntem o
aliantd mare si se doreste ca in interiorul acestei aliante
sa se genereze si mai multe oportunitdti. Avem generate
cinci proiecte in prima faza, din care doua au fost deja
implementate, iar alte trei urmeaza.

in mod constant vom genera proiecte de inovare,
antreprenoriat si acces la tehnologie si ne propunem sa
credm aceastd mare platforma de knowledge sharing,
de cunostinte si tehnologii, de lucru pe date, intre aceste
institutii.

Articol aparut in Dilema, parte din campania ,Collective
Action - Learning from 15 Years of RAF Programs”

It is all an ongoing process. Once we make it irreversible,
it will no longer be influenced by different occurrences that
might cause it to revert, Our ultimate goal is to turn it into a
functional ecosystem in perpetuity.

The next stage is to strengthen our institutional capacity, add
a business incubator to the ecosystem and attract as many
as possible of the start-up and innovation financing and
support schemes available in the region.

Three years ago, we created a consortium, ARTEMIS, and this
year, at the third attempt, we obtained an eight-year grant
for this alliance, in which we are joined by the Regensburg
University of Applied Sciences, The University of Perugia,
loannina University from Greece, HVL from Norway and The
University of Clermond Ferrand. We are a big alliance whose
aim is to generate even more opportunities from the inside.
We have so far generated five projects, two of them already
implemented and three others to follow.

We will constantly generate projects related to innovation,
entrepreneurship and access to technology and we intend
to create among these institutions a large platform of
knowledge sharing, for knowledge and technology, and
practical work with the data.

Article published in Dilema, as part of the “Collective Action
- Learning from 15 Years of RAF Programs” Campaign
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Strategie si solutii
rezistente in timp:
fundamentele unei
educatii pentru viitor

Strategy and Lasting
Solutions: Premises of
Education for the Future

Adriana Popescu

Director de programe - Educatie
Program Director - Education

Sa construiesti pe termen lung in educatie, ca organizatie
neguvernamentald obisnuitd cu realitatea finantarilor
punctuale, bazate pe proiecte cu inceput si sfarsit clar, nu
este un lucru usor. Sa ai alaturi un finantator care lucreaza
fmpreuna cu tine pentru schimbare sistemica, care nu
asteapta rezultate imediate, ci certitudinea ca actiunile si
rezultatele vor dura in timp, nu este ceva obisnuit. O astfel
de schimbare nu este usor, si nici rapid de obtinut.

in cei 15 ani de activitate, Romanian-American Foundation
a sustinut programe educationale care sprijind cele trei
prioritati strategice: Economie rurald, Tehnologie siinovatie,
si Filantropie si societate civila. Impreuna cu partenerii séi,
RAF lucreaza pentru un viitor in care tinerii devin atat buni
profesionisti, cat si membri de incredere ai comunitatilor
lor. Fiecare program educational in care ne implicdm se
bazeaza pe o intelegere profunda a problemelor si nevoilor,
precum si pe o preocupare constantd de a crea solutii
viabile, care sa reziste in timp.

M-am alaturat echipei RAF acum doi ani si, desi am fost
aproape de fundatie de-a lungul anilor, abia cadnd am ajuns
aici mi-am dat seama de profunzimea abordarii fiecarui
program educational finantat de RAF. Aceste programe,
fie cd vorbim despre ,Fizica Altfel; ,,Crestem prin educatie
agricolad’; ,Predau educatie media” sau altele, au insemnat
ani de eforturi si constructie, iar rezultatele sunt pe masura.

Curaj. Motivatie. Modestie. Perseverenta. Sunt cuvintele pe
care le asociez cu programele educationale finantate de
Romanian-American Foundation.

To build something long-term in education, especially as a
non-governmental organization, familiar with the realities
of one-time financing, based on projects that have a clear
start and end, is not simple. Having a funder that works with
you towards systemic change, one that does not expect
immediate results, but has the certainty that both the actions
taken and their results will have a lasting impact, is not
common. Such a change is neither easy nor fast to achieve.

In its 15-year long activity, the Romanian-American
Foundation has supported educational programs aimed at
the three strategic priorities: Rural Economy, Technology
and Innovation, Philanthropy and Civil Society. Together
with its partners, RAF has been working for a future in which
young people are both good professionals and reliable
members of their communities. Each educational program
to which we commit relies on a deep understanding of the
existing concerns and needs, as well as on a constant focus
on creating viable and lasting solutions.

| joined the RAF team two years ago and, although | had
been close to the Foundation many years before, it was only
when | became an insider that | realized how thorough RAF's
approach was to each educational program it funds. These
programs, whether we are speaking about “Physics Curriculum
Reform’ “We Grow through Agricultural Education’ “| Teach
Media Education” or any other, translate into years of work and

development and the results can only match those efforts.

Courage. Motivation. Modesty. Perseverance. These are
the words that | associate with the educational programs
funded by the Romanian-American Foundation.
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~Am vrut ca elevii sad gandeasca
structurat, nu doar sd memoreze”

fn urma cu aproape 14 ani, Cristian Hatu si echipa
Centrului de Evaluare si Analize Educationale (CEAE)
lansau un proiect ambitios, care urmarea sa schimbe
radical modul in care fizica este predata in scolile din
Romania. Denumit sugestiv ,Fizica Altfel’, programul
a adus in prim-plan metoda invatarii prin investigatie
(Inquiry-Based Learning - IBL), o abordare inovatoare
care muta accentul de la memorarea abstractd la
stimularea gandirii critice si la invatarea activa, centrata
pe elev. Rezultatele nu au intarziat sa apar3, iar initiativa
a evoluat de la un program pilot restrans la un adevarat
fenomen national, cu un impact semnificativ asupra
alfabetizarii stiintifice.

Cristian Hatu povesteste cum, in fata unei programe
scolare invechite si a unei predari formalizate, profesorii
au adoptat cu entuziasm metoda IBL, care ii pune pe
elevi in rolul cercetatorului, stimuldndu-le curiozitatea si
dezvoltandu-le gandirea critica.

Interviu cu Cristian
Hatu, cofondator Centrul
de Evaluare si Analize
Educationale

An Interview with
Cristian Hatu,
Co-founder of Centrul
de Evaluare si Analize
Educationale

“We wanted young students to think
in a structured way, not just merely
commit things to their minds”

Almost 14 years ago, Cristian Hatu and his team in
Centrul de Evaluare si Analize Educationale (CEAE)
were launching an ambitious project, aimed at a radical
change in the way physics was taught in Romanian
schools. Suggestively called “Physics Curriculum
Reform’, the program brought to the fore Inquiry-Based
Learning (IBL), an innovative approach in which focus
is shifted from abstractly memorizing things to sparking
student-centered critical thinking and active learning. It
was not long before the first results materialized and the
initiative evolved from a rather small pilot program into a
true national phenomenon, with a significant impact on
scientific literacy.

Cristian Hatu told us about how, confronted with an
obsolete curriculum and formalized teaching, teachers
enthusiastically embraced IBL, a method that places
pupils in the researcher’s shoes, which stimulates their
curiosity and develops their critical thinking.
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Astazi, mai mult de 70% dintre profesorii de fizica din
tard au urmat cursul de formare al CEAE si multi dintre
ei aplica metoda finvatarii prin investigatie la clas3,
transformand lectiile intr-o experienta captivanta si
influenténd direct educatia a sute de mii de elevi.

Programul ,Fizica Altfel” al CEAE, sustinut de
Romanian-American Foundation, a devenit, 14 ani
mai tarziu, un model de buna practici in reforma
educationald, deschizédnd drumul si pentru alte initiative
similare si adoptarea metodei invatarii prin investigatie
la discipline precum chimia si matematica. Fizica Altfel
spune povestea unei schimbari de paradigma care a
pornit de la o simpla intrebare: ,Cum putem invata fizica
altfel?” si a ajuns sa inspire o generatie intreaga de
profesori si elevi.

More than 70% of the physics teachers across the country
have so far attended the CEAE course and many of them
are implementing IBL, thus turning the classes into an
exciting experience and having an educational impact on
hundreds of thousands of young students.

14 years later, “Physics Curriculum Reform’, a CEAE
program  supported by the Romanian-American
Foundation, has turned into a good practice model in
education reform and paved the way to other similar
initiatives such as the adoption of IBL in other subjects,
like chemistry and mathematics. “Physics Curriculum
Reform” is speaking to a paradigm shift originating in a
simple question, “How can we learn physics a different
way?’, which has come to inspire a whole generation of
teachers and young students alike.

A J Rolul scolii este sa-i invete pe elevi sa
gandeasca structurat.

The role of school education is to teach

students how to think in a structured way,.

Care au fost principalele probleme
identificate in predarea fizicii care au condus
la initiativa Fizica Altfel?

La inceput, a plecat dintr-o nemultumire si o curiozitate
personald. Au fost, pe de-o parte, unele experiente
in timpul studiilor universitare, unde cétiva profesori
subliniau ca rolul scolii este sa-i invete pe studenti sa
gandeasca structurat, nu sd acumuleze cunostinte. Nu
imi spusese cineva pana atunci ca rolul scolii, al facultatii
este sa te invete sa gandesti si a fost nevoie de timp sa
diger pe deplin aceasta abordare, dar in timp am realizat
ca, daca invatam elevii sa gandeasca structurat, atunci le
oferim ceva valoros pe termen lung si sunt pregatiti apoi
sa ,sparga nuci” si mai tari.

'/ |

What were the main drawbacks related to
teaching physics which led to the Physics
Curriculum Reform initiative?

It all stemmed from a personal sense of discontent and
curiosity, at first. For one, there were those instances in
my undergraduate studies, when some professors pointed
out that school was out there to help students think in a
structured way, not accumulate knowledge. No one had
told me before that the role of the school, or the faculty
was to teach one how to think and | needed a while to
digest the approach. But meanwhile | realized that if we
taught students how to think in a structured way, then
we’'d arm them with something valuable in the long run
and prepare them for the harder nuts to crack.
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Observam si o disonanta intre felul in care se predau
stiintele exacte in Romaénia si ce se intdmpla in alte
tari si citeam articole de la cercetatori internationali,
care subliniau ca reforma educationald inseamna mai
mult decat un discurs formal; inseamna schimbari
fundamentaleinabordare. Deaceeaaveamonemultumire
cand vedeam cum arata lucrurile Tn sistemul de educatie
si nu intfelegeam de ce know-how-ul, care s-a strans in
lume pe ce inseamna aceasta noud abordare a Tnvatarii
prin investigatie, nu a ajuns si in Roménia decét intr-o
mésura foarte mica.

Apoi, in 2007, pregdteam un curs de istoria si filosofia
stiintei si am avut ocazia sa colaborez cu un ONG pe
aceasta tema, am adancit analiza asupra reformelor
educationale din alte tari, care aveau deja sisteme
educationale de calitate, si a rezultat un prim raport pe
aceasta tema. De aici am deschis dialogul cu partenerul
Romanian-American Foundation, pentru a vedea care
este logica schimbarii de paradigma in alte tari si pentru
a vedea cum ar arata astfel de ore la clasa.

lar fizica am ales-o pentru ca prima mea specializare a
fost geofizica si am vrut sa inteleg mai bine sistemul. De
aceea, am vrut sa fie o schimbare Tn sistemul formal de
educatie, aplicat pe cum se preda fizica la ore obisnuite,
obligatorii, nu sa fie un curs optional. Astfel de schimbari
in alte tari au fost facute de ministere, dar la noi nu aveam
nici macar exemplul unui ONG care sa fi facut asa ceva.

Partenerul RAF ne-a indemnat sd gasim solutii, asa
ca am intrat pe un teren necunoscut, s vedem cum
se implementeaza astfel de schimbari, cum se face o
pilotare si un studiu de impact, am construit recomandari
metodologice, a trebuit sa gandim cum va prinde
radacini in sistemul de educatie aceastd schimbare si
cum sa-i convingem pe profesori sa se implice in acest
proiect. lar profesorii nu erau entuziasmati cand auzeau
de metodica si didactica.

I would also notice the gap between how exact sciences
were taught in Romania and what was going on in other
countries and I'd read international research studies that
emphasized that educational reform was more than lip
service, it was a fundamental change in approach. That’s
why | was so unhappy when | looked at the things in the
education system and | could not understand why the
know-how developed across the world on this new IBL
approach had only marginally made it to Romania.

Then, in 2007, when | was preparing a course on the history
and philosophy of science and had the opportunity to
work on the same topic with an NGO, | could look deeper
at the education reforms in other countries where the
education systems were already good, and | wrote an
initial related report. That's when the discussions started
with the Romanian-American Foundation, our partner,
to see what the logic of the paradigm shift was in other
countries and how such classes would effectively look.

I chose physics because my first specialty was geophysics
and | wanted to understand the system better. That is why
| wanted a change in the formal education system, one
that applied to the way physics was commonly taught as a
curricular subject, not an optional class. In other countries,
such changes had been managed by ministries, but we
did not have as much as one NGO to have tried that.

RAF, our partner, urged us to find solutions, so we ventured
into the deep blue to see how such changes were to be
implemented, how piloting was conducted, what an
impact study involved, We designed methodological
guidance and we had to imagine how this change would
take root in the education system and how to convince
teachers to engage with the project. Teachers were not
thrilled to hear about methodology and didactics.

44 Primul pas: ,Nu mai merge sa facem fizica
asa cum se facea pe vremea cand eram
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The first step: “To teach physics the way
we were taught is no longer realistic.”




Cand ati stiut ca proiectul are potential sa
schimbe sistemul de predare afizicii?

Cand am vazut reactia profesorilor. Un moment de
cotitura a fost in 2012, la opt-noua luni de la inceperea
proiectului, cAnd am organizat primul curs de formare
pentru profesori, la Predeal. A fost un viscol puternic,
multe drumuri erau blocate, dar profesorii au venit cu
orice pret. I-am intrebat de ce si raspunsul general era ca
»Nu mai merge sa facem fizica cum se facea pe vremea
cand eram noi elevi"

Mai mult, tot ei ne-au confirmat categoric ca de la an la
an crestea tot mai mult procentul elevilor ,mobila in clasa”

Atunci am realizat ca exista o dorinta realad de schimbare,
ca propunerea noastrd are sens pentru profesori, iar
cand le-am prezentat logica Tnvatarii prin investigatie,
multi au fost de acord ca aceasta era o solutie de care
aveau nevoie, desi parea o schimbare riscanta la inceput.
Perspectiva asta venea si din partea unor profesori
care formau elite, olimpici; ei puteau la fel de bine sa
foloseasca abordarea abstracta, pentru ca ei aveau elevi
cu alta capacitate de intelegere. Dar trebuie facut ceva si
pentru ceilalti 80-85% din elevi.

When did you readlize that the project might
potentially change the way in which physics
wass taught?

When | saw how the teachers reacted. One turning point
was 2012, eight or nine months after we had started the
project, when we delivered the first training for teachers,
in Predeal. The weather was terrible, many roads had been
blocked by the blizzard, but teachers came, nevertheless.
| asked them why and their main answer was “to teach
physics the way we were taught is no longer realistic.”

Moreover, they also definitely confirmed a steep yearly
increase of those who came to the class just to attend.

That’s when | realized that the wish for change was real,
that our proposal made sense to the teachers and when
we explained to them the logic of inquiry-based learning,
many agreed that it was the solution they needed, although
it seemed a risky change, at first. This perspective was
also shared by those teachers who were training high
performers, competitors in Olympiads; they could as well
use the abstract approach, because their students had a
different mental capacity. But there was something to be
done for the remaining 80-85%.
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Provocadrile schimbarii i
adaptarea profesorilor

The challenges of change and

the teachers’ adjustment

Unde ati intmpinat cea mai mare
rezistentd la schimbare?

Avem un grafic al felului in care se raporteaza oamenii
la o idee noud, la o abordare noua, si unii sunt deschisi,
inovativi, dar in extrema cealalta sunt conservatori, sunt
rezistenti la schimbare. Deschiderea nu a fost aceeasi
in toate colegiile nationale. Unii spuneau: e bine cum
facem, si noua ne-au predat profesorii la fel si uite ca am
invatat foarte bine fizica, elevii nostri inteleg, de ce s ne
batem capul cu altd abordare? Este normal sa existe si
atitudini mai cinice, tranzactionale, cand ei stiau ca acest
efort nu se regaseste si in salariu.

Prin urmare, dupa céativa ani, a trebuit sa ne batem noi
capul sa ne gandim cum procedam cu cei care nu erau
asa deschisi si interesati de lucruri noi, cum procedam
cu pragmaticii, cu profesorii conservatori, pentru ca
trebuie sa ajungem la cat mai multi profesori, sa-i facem
pe cat mai multi sd schimbe modul de predare. Deodata,
ei nu mai aveau rolul sa transmitd informatie elevilor,
aveau un rol de facilitator, ajutau elevii sa construiasca
singuri cunostinte noi pe baza celor vechi. O tema din
program incepea cu o intrebare pe care profesorul o
punea elevilor, le ardta un experiment si elevii trebuiau
sd raspunda singuri de ce se deruleaza experimentul
respectiv in acel fel. Discutau pe grupe si fiecare formula
ipoteze explicative, dupa aceea faceau experimente ca
sa vada si sa ajunga ei singuri la formula respectiva. De
fapt, ei intrau in papucii cercetatorului.

Profesorii s-au convins pana la urma, cand au vazut
efectul asupra elevilor. Au devenit mult mai curiosi, le-a
crescut entuziasmul si am aflat chiar de la profesori,
cand am facut evaluarile, ca venea pauza si elevii ar fi
dorit ca ora sa continue. In pauzé vorbeau cu colegi de
la alte clase si povesteau ce faceau la ora de fizic3, iar
profesorii erau surprinsi.

Cum e posibil sa se schimbe atitudinea lor atat de mult?
Li se parea ceva miraculos cu aceasta abordare.

Where did you come across the biggest
resistance to change?

We have a graph showing the way people relate to a new
idea or approach. Some are open, innovative, but there is
also the other end, those who are conservative and resist
change. Not all national colleges were as open. Some
said, we are doing the right thing, our teachers taught us
the same way and there was no problem for us to learn
physics. Our students understand the subject, why worry
about a different approach? More cynical, transaction-like
attitudes are natural, when an effort is not reflected in pay.

A few years later, it was us who had to worry about a way
to deal with those who were not so open to new things
or interested in them, with pragmatic, conservative
teachers, since we had to reach out to as many of them as
possible, make as many as possible change their didactic
approach. Suddenly, their role was no longer to convey
information, but to act as facilitators, helping students
build themselves new knowledge based on the old one.
A topic in the program started with a question that the
teacher would ask the students. The teacher would show
them an experiment and the students had to answer why
the experiment went that way. In their discussion groups,
they would formulate interpretative assumptions, then
conduct experiments to reach the formula on their own.
They actually stepped into the researcher’s shoes.

Teachers were eventually persuaded when they saw the
effect on the students. They were more curious, more
enthusiastic and, in the evaluation round, teachers related
that the students would have liked the class to extend in
the break, too. During the breaks, they spoke about the
physics class with other colleagues, which teachers
found surprising.

How was such a big attitude change even possible? They
found something miraculous in all that approach.
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Dar acelasi lucru s-a intdmplat si in celelalte tari unde a
fost introdusa. Fizica, chimia au devenit materii preferate,
elevii au fost entuziasmati de faptul cad intelegeau mai
bine ce fac la ore, intelegeau mai profund fenomenele
discutate, iar asta a avut efect si asupra profesorilor,
pentru ca le-a crescut si lor entuziasmul. Veneau cu mai
multa placere la ore. Ii bucura si pe ei bucuria elevilor lor.

It was the same in other countries where IBL was
introduced. Physics, chemistry turned into subjects of
choice, students were excited that they could understand
the contents of a class much better, the phenomena at
hand in a deeper way, and all that influenced the teachers,
they got more excited, too. They were happier to come to
the classes. They were pleased to see their students happy.

Pas cu pas, pand la schimbarea

programei scolare

Step by step, towards the change

of the school curriculum

Cat de repede a prins tractiune Fizica Altfel
si care este statusul actual?

Initial, dupa cursul de formare, isi schimbau modul de
predare cam 35% dintre profesori, insa acest lucru depinde
de mai multi factori, nu doar de initiativa profesorilor. De
aceea, dupa ce am implementat Mecanismul de Sprijin,
procentul celor care aplicau la clasa ajungea undeva la
70% dintre cei care au facut cursul. Mecanismul de Sprijin
in sine este o comunitate ganditd pentru profesorii de
fizica de catre Centrul de Evaluare si Analize Educationale
la nivel judetean, ca ei sa poata colabora si sa dezvolte
capacitatea de a gasi chiar ei solutii la provocarile cu care
se vor confrunta.

Derularea acestui Mecanism de Sprijin pentru profesori a
fnceput in anul 2017, dupa ce am observat cum au procedat
alte tari cand au introdus Tnvatarea prin investigatie si am
inteles ca nu e suficient sa existe manuale, sa fie schimbata
programa, sa fie recomandari metodologice sau sa faca
cursuri suplimentare. Profesorii au nevoie de un sprijin mai
serios, pentru ca, pentru ei, este o schimbare de amploare.
Ca si cum i-ai muta din Groenlanda in Australia.

Este nevoie de un cu totul alt ,mindset” pe care trebuie sa
il aiba la clasa si atunci trebuie sa fie in calatoria aceasta
impreuna cu profesori care au aceleasi provocari la clasa
si care se straduiesc sa faca aceasta schimbare. Nu pot sa
faca aceasta schimbare de unii singuri. Acum, putem sa
spunem ca avem o comunitate, pentru ca am format 3100
de profesori de fizica, ceea ce inseamna intre 70 si 75% din
numarul total de profesori.

How long did it take for Physics Curriculum
Reform to gain momentum and what is the
current situation?

At first, there were about 35% of the teachers who changed
their teaching approach, after the training course, but that
depends on a mix of factors, not only a teacher’s initiative.
After we put the support mechanism in place, the percentage
of those implementing the approach in class went up to
around 70% of the trainees. The support mechanism is
actually a community which Centrul de Evaluare si Analize
Educationale designed for physics teachers at county level,
for them to collaborate and develop their capacity to find
solutions to the challenges they might face.

We started implementing this support mechanism for
teachers in 2017 after we looked closer at what other
countries did when they introduced inquiry-based learning
and understood that it was not enough to have manuals,
change the curriculum, provide methodological guidance or
additional training. Teachers needed more robust support,
as it was a massive change to them. As if they were moved
from Greenland to Australia.

It takes a completely different mindset when they approach
a class and then, they must embark on this journey together
with teachers who are confronted with the same challenges
in class and are striving to make this change happen. They
can’t make change happen in isolation. We may now say
that we have a community, as we have already trained 3.100
physics teachers, which is 70-75% of all.
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Ceinstrumente primesc profesorii,incepand
de la cursul de formare pdnd cénd sunt
pregdtiti sa facd schimbarea la clasd?

Primul pas consta in cursul de formare, in care au si un
suport de curs la dispozitie, dar si unitati de invatare. Ce
sunt aceste unitati de invatare? Metodologic, le arata
profesorilor ce activitati la clasa sunt potrivite pentru
fiecare tema din programa scolard. Recomanda sa
faca un anumit experiment, sd puna anumite intrebari
si completeaza partea de teorie. Apoi, stimuleaza la
anumite experimente, cu ghidajul profesorului si in
functie de nivelul elevilor. Pana cand ajung sa faca
investigatie libera, deschisa.

Tot la capitolul resurse, acum sunt si noile manuale. De
exemplu, la clasa a Vll-a, trei dintre cele cinci manuale
aprobate de Minister sunt facute de profesori din Fizica
Altfel. Lucrul acesta a fost posibil pentru ca, acum,
programa scolara de gimnaziu, la fizica, recomanda
utilizarea Tinvatarii prin investigatie, cu competente
specifice. Este ceva cu totul altfel, pentru ca s-a folosit un
framework OECD-PISA destul de solid, iar activitatile de
invatare din programa scolara sunt din Fizica Altfel, din
ghidul nostru metodologic. Si asta a contat foarte mult.

What are the tools that teachers receive,
starting from training up to the moment
when they are ready to implement the
changein class?

The first step consists of the training course, where they
are provided training materials as well as learning units.
What is a learning unit? Methodologically, a learning unit
shows teachers which class activities are appropriate
for each topic in the curriculum. It recommends a
specific experiment, specific questions to be asked and
complements the theoretical part. Then it works as a
booster, in given experiments, conducted under the
teacher’s guidance and depending on the students’ level.
Up to the point where they engage in free, open inquiry.

Speaking of resources, we now have the new manuals.
For the 7th grade, for instance, three of the five manuals
approved by the ministry are written by teachers involved
in Physics Curriculum Reform, which was enabled by the
fact that the current secondary school curriculum provides
for the use of IBL and for specific related competencies.
It is all very different, because it relies on a pretty robust
OECD-PISA framework, while the learning activities in
the curriculum are from our methodological guidebook,
Physics Curriculum Reform. It has made a big difference.

M J| Marele salt a fost schimbarea programei

de gimnaziu.

The big leap forward was the change of
the secondary school curriculum,

Un alt pas mare a fost aparitia acestor manuale cu autori
profesori din Fizica Altfel, iar pentru a forma comunitatea,
un alt element important a fost acest mecanism de
sprijin, dezvoltat la nivel judetean/national.

Singurul element care lipseste este un sistem obiectiv de
evaluare, pentru ca profesorii formeaza competente din
programa de gimnaziu. Exista beneficii foarte valoroase
pentru elevi, dar sistemul nu le masoara.

'/ |

Another big step was the publication of these manuals
authored by teachers involved in Physics Curriculum Reform,
whereas a major element for the creation of the community
was the support mechanism at county and national levels.

The only missing partis an objective evaluation system, because
teachers are expected to shape competences included in the
secondary school curriculum. The benefits for the students are
highly valuable, but the system does not measure them,
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Impactul real asupra elevilor

Real impact on the young students

Ne-a preocupat, bineinteles, impactul si, pentru a avea
repere relevante, am derulat, in 2021 - 2022, un studiu
impreuna cu Institutul Leibniz de Pedagogie a Stiintelor
si Matematicii din Kiel. Pe scurt, se vede un progres
semnificativ, aproape dublu, al elevilor din grupul
experimental comparativ cu cei din grupul de control. Asa
ca, performantele elevilor care au invatat prin investigatie
au crescut cu 57%, in timp ce performantele grupului
de control au crescut doar cu 30%. In acest studiu au
fost inclusi 1.600 de elevi si 90 de profesori. Imaginati-va
ca prin cei 3100 de profesori formati in Fizica Altfel se
ajunge la minimum 300.000 - 400.000 de elevi.

S-a produs schimbarea urmaritd? Ati atins
obiectivul final pentru Fizica Altfel?

in mare masurd, da, pentru ca profesorii care au aplicat la
clasa au devenit apologeti puternici ai metodei de invatare
prin investigatie. Am putea spune ca obiectivul este atins,
pentru ca este acoperita partea de gimnaziu si avem un ghid
metodologic si pentru liceu. Dar, pentru a maximiza rezultatele,
ar fi bine sa fie schimbata si programa pentru liceu.

We were concerned with the impact, of course, and, in
order to have a set of relevant benchmarks, in 2021-2022,
we conducted a study together with the Leibnitz Institute for
Science and Mathematics Education at the University of Kiel.
Briefly, there emerges a significant, almost double progress
in the experimental group versus the control. Consequently,
the results of the pupils who learned by inquiry went up by
57%, compared to only 30% in the control group. The study
included 1,600 pupils and 90 teachers. Imagine that, through
3100 teachers trained in Physics Curriculum Reform, we
reach out to 300,000-400,000 students, at a minimum.

Has the envisaged change materialized?
Have you reached the ulimate goal of
Physics Curriculum Reform?

We did, to a large extent, because the teachers who taught
using IBL in class became its strongest advocates. We
may say we have reached our goal because we’ve covered
secondary school and we have a methodological guidebook
for high schools. To maximize the results, however, it would
be good to change the high school curriculum, too.
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Cat de importantd este sustinerea din

comunitate si a unor parteneri pe termen
lung?

Constructia acestui program si a comunitatii ,Fizica Altfel”
a fost sprijinitd foarte puternic de Romanian-American
Foundation. A fost o sursa de incredere. Exact ca atunci
cand mergi pe munte, in conditii de zapada si gheats, si ai o
asigurare prin care esti prins de altcineva daca aluneci si esti
sigur ca nu te duci la vale. Pentru ca au fost momente in care
au fost destule batai de cap.

Am avut incredere din partea lor si au fost parteneri de
dialog. Ne-am consultat pe masura ce demaram noi
proiecte, discutam in detaliu pe baza propunerilor facute
si, cdnd vedeam ca o activitate pe care noi am gandit-o nu
functioneaza sau nu are eficienta pe care ne-am fi dorit-o, am
avut un partener obiectiv de dezbatere.

How important is community and
long-term partnership support?

The shaping of this program and of the Physics Curriculum
Reform community were strongly supported by the
Romanian-American Foundation. They were our source of
trust. Just like climbing a mountain, when there is snow and
ice and you are secured by another climber, so, when you
fall, you don’t end up on the bottom of the abyss. We had our
share of complicated moments.

They trusted us and were open to dialogue.
We sought each other’s opinion when we launched a new
project, discussed proposals in detail and whenever an
activity we designed did not work at all or not as efficiently
as we expected, we found in them an objective discussion
partner.
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Fizica Altfel la nivelul urmator si
bomba cu ceas din educatia STEM

Physics Curriculum Reform and

the Bomb in STEM Education

Obiectivul este ca aceasta comunitate Fizica Altfel sa se
organizeze sub forma unei asociatii si, astfel, s& poata
sa preia procesul de schimbare inceput de noi. Pentru
cd Centrul de Evaluare si Analize Educationale va face
un pas, doi in spate si va avea un rol secundar, de
ghidaj. Continuarea procesului de schimbare este foarte
importanta, pentru ca schimbarea nu este ireversibila.
Exista si riscul de regres. Trebuie sa existe continuitate,
mai ales ca scopul programului este implementat, este
atins.

Apoi, am facut cétiva pasi cu Chimia Altfel si de ceva
vreme am inceput si cu Matematica Altfel. Acestea cresc
pe experienta acumulata in Fizica Altfel. In zona STEM,
abilitatile pe care le dezvolta elevii si studentii pentru
stiinte exacte sunt foarte utile in ramuri economice
care produc, sa zicem, valoare addugata: constructii de
masini, industrie chimica, materiale de constructii. Drept
urmare, sunt destui elevi care se duc spre Politehnica,
spre inginerie, care au fost atrasi de stiintele exacte si
sunt putini care se duc la facultati de fizica, chimie sau
matematica.

De aici apare o mare problema, pentru ca, de exemplu,
pe stiintele naturii, consecinta este ca vin foarte putini
profesori noi in sistem si existd un deficit foarte mare.
Sunt judete in care in 10 ani intra doar un profesor nou
in sistem si scolile isi continua activitatile cu profesori
pensionari. E o practica deja, am scris articole, am tratat
subiectul cu inspectori din diferite judete si cred ca
decidentii nu realizeaza ca e o bomba cu ceas.

Interviu aparut in PressOne, parte din campania ,Collective
Action - Learning from 15 Years of RAF Programs”

The objective is to have this Physics Curriculum Reform
community organized into an association which will
continue to manage the change process we started.
Centrul de Evaluare si Analize Educationale will take a
step back and play a secondary role, more like guidance.
It is very important to continue the change process,
because change is not yet irreversible. There is still the
risk of regress. There must be continuity, especially since
the goal of the program has been reached, it has been
implemented.

Moreover, we have taken some steps with Chemistry
Curriculum Reform and embarked on Mathematics
Curriculum Reform, for a while now. They have developed
based on the experience from Physics Curriculum Reform.
In the STEM area, the abilities related to exact sciences
that the students develop are very useful, let's say, in
added value industries such as heavy equipment, the
chemical sector and building materials. Consequently, out
of the total number of students who are inclined to exact
sciences, many embrace applied sciences, engineering,
and only a few choose physics, chemistry or mathematics
studies.

This whole situation gives rise to a big problem, because
there are few natural sciences new teachers in the
system, for instance, and the shortage is massive. Some
counties only have one new entrant every 10 years and
schools rely on their activities on retired staff. It is already
common practice, we wrote articles, tackled the issue
with school inspectors from different counties and, to my
mind, decision-makers are not aware that we are dealing
with a time bomb.

Interview published in PressOne, as part of the “Collective
Action - Learning from 15 Years of RAF Programs” Campaign
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~Schimbarea trebuie sa vina de la
profesori pentru educatia digitald
din Romania”

In tara in care competentele digitale ale populatiei sunt
printre cele mai scazute din Europa, Predau Viitor vine ca
unraspuns ambitios la necesitatea de a forma generatiide
profesori si elevi pregatiti pentru provocarile tehnologice
ale viitorului. Programul, lansat de Asociatia Techsoup
Romania, devine treptat un pilon important pentru
dezvoltarea competentelor digitale in invatdmantul
romanesc, cu un impact vizibil la nivel national. Conform
Eurostat, doar 28% dintre romanii cu vérste intre 16 si 74
de ani au competente digitale de baza, in timp ce media
europeana este de 80%, propusa ca tintad pentru 2030.

Pe acest fundal, Predau Viitor are obiective clare: pana
in 2025, jumatate dintre profesorii de informatica din
Romaénia ar trebui sa finalizeze cel putin un curs de
dezvoltare profesionalad oferit de Techsoup si un sfert
dintre ei sa adopte metode de predare eficiente si
incluzive. Programul ofera un spectru variat de resurse
educationale, de la platforma de cursuri online si sesiuni
de training interactive pana la activitati si metode
aplicate, precum Acceleratorul de dezvoltare de produse
digitale si initiativa Experience Al.

,
y-

Interviu cu Elena Coman,
director de dezvoltare
strategica la Asociatia
Techsoup Romania

An Interview with Elena
Coman, Development
Director of Asociatia
Techsoup Romania

“Change must stem from digital
education teachers in Romania”

In a country where the digital skills of the general
population are among the lowest in Europe, Teach the
Future comes as an ambitious response to the need of
shaping new generations of teachers and young students
ready to face the technological challenges of the future.
The program, which was launched by Asociatia Techsoup
Romaénia, is gradually turning into an important pillar for
digital skills development in Romanian education, with
a visible impact nationwide. According to Eurostat, only
28% of Romanians aged 16-74 possess basic digital skills,
whereas the proposed 2030 target is 80%.

On this backdrop, Teach the Future has two clear
objectives: by 2025, half of the computer science teachers
in Romania should attend at least one professional
development training course provided by Techsoup and
a quarter of them should adopt efficient and inclusive
teaching methods. The program comes with a variety of
educational resources, from an e-learning and interactive
training platform to applied activities and methods, such
as the accelerator for the development of digital products
and the Experience Al initiative,
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Aceste cursuri, devenite esentiale Tn formarea
profesionald, au ajuns deja la 53% dintre profesorii de
informatica din Romania, avdnd un impact pozitiv asupra
a peste 105.000 de elevi din gimnazii si licee.

Elena Coman, director de dezvoltare strategica al
Asociatiei Techsoup, ne-a oferit o privire detaliata asupra
acestei initiative, subliniind importanta colaborarii cu
RAF, care a sustinut programul si a facilitat accesul la
resurse si know-how international. De la programele de
formare continua si initiativele de predare a inteligentei
artificiale pana la impactul real asupra comunitatilor
scolare din Roménia, Predau Viitor contureaza o viziune
in care educatia despre tehnologie se aliniaza cu nevoile
reale ale elevilor si profesorilor.

Asociatia devine, treptat, prin programul
Predau \Vitor, unul dintre principali
sustindtori pentru dezvoltarea profesionald
a profesorior roméni de informaticd.
Cum a inceput totul? Ce a declansat nevoia
de acreaPredau Viitor?

Totul a inceput cand am observat ca in educatia roméneasca
existau diferente majore intre experientele elevilor si resursele
disponibile pentru pregatirea profesorilor. Lucrand cu
elevii, ne-am dat seama ca la momentul respectiv, in 2016,
majoritatea proiectelor existente in zona educationald, cele
care erau putin mai diferite decat olimpiadele obisnuite sau
decét concursurile obisnuite, erau dedicate doar elevilor.

lar profesorii ramaneau fara acces la experiente de formare
profesionald care sa-i apropie de lumea reald, de industrie.
Atunci am realizat ca schimbarea trebuie sa vina de la
profesori. Predau Viitor s-a nascut din aceasta nevoie - sa le
oferim profesorilor de informatica resursele necesare pentru a
face diferenta.

Primul lucru pe care I-am facut a fost sa aducem impreuna
profesori care lucrau deja cu elevi de liceu, pe care noi i
cunosteam din programul nostru Opening Opportunities,
alaturi de oameni din industria de IT. Un accelerator in care am
deschis un dialog cu profesionisti care lucrau in industria IT,
care dezvoltau proprietatea intelectual3, fie romaneascs, fie de
la companii internationale in Romania, unde ni se parea foarte
important sa deschidem perspectiva profesorilor cu privire la
acest subiect.

These courses, already a must in professional training, have
so far reached 53% of the Romanian computer science
teachers, which accounts for a positive impact on over
105,000 students in secondary schools and high schools.

Elena Coman, Development Director of Techsoup,
offered us a detailed perspective on this initiative and
reiterated the importance of collaborating with RAF,
an organization that provided support to the program
and facilitated its access to international resources and
know-how. From continuing professional development
and the Al teaching initiatives to the real impact on
Romanian school communities, Teach the Future is
shaping a vision in which tech education aligns with the
teachers’ and students’ real needs.

Through Teach the Future, the association
is gradually turning into one of the main
professional development supporters of
computer science teachers in Romanio.
How did it all start? What sparked a program
such as Teach the Future?

It all started when we noticed the huge gap in Romanian
education between the students’ experiences and the
available training resources for teachers. By working with
the students, we realized that at the time, that is, in 2016,
most of the education-centered projects, those slightly
different from common Olympiads or contests, only targeted
students.

Teachers were disconnected from professional training
experiences that would bring them closer to the real world,
the industry. That's when we realized that change must
stem from teachers. Teach the Future arose from this very
need - to arm the computer science teachers with the
necessary resources to make a difference.

The first thing we did was to put together teachers who
were already working with high school students and we
knew from our Opening Opportunities program with people
from the IT industry. An accelerator which paved the way to
a dialogue with professionals in the IT industry, experts in
intellectual property, both Romanian and originating from
international corporations in Romania, a dialogue in which
it seemed essential to us to bring the teachers perspective
on the topic.
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Scoala de scriere de cod romaneasca este
informatie pura

The Romanian computer programing school

is sheer information

De lainceput nu voiam sa discutdm numai despre crearea
de cod. Scrierea de cod este foarte importanta, dar ne-
am dat seama ca una dintre probleme era ca scoala de
scriere de cod romaneasca este informatie purd, chiar
daca este buna. Ceea ce lipsea era complementaritatea,
capacitatea elevilor de a vedea, de a simti cum se dezvolta
un produs, de la idee pana la produsul functional.

Nu este vorba de a crea produse cu scop comercial,
scopul nostru a fost intotdeauna ca acesti copii sa aiba
experienta de creatori. Este o experienta de creator
si sa scrii cod, dar, consideram noi, o experienta usor
incompletd, in sensul in care nu vezi efectul codului pe
carefl scriiin lumea reald, nu vezi daca el poate sa rezolve
probleme sau daca adauga la probleme in unele cazuri.
Nu intelegi care sunt consecintele lucrurilor pe care le
faci. Asta este ceea ce incercam noi sa aducem in plus.

Partial, am avut si dorinfa de a putea sa generam
aceastd nevoie antreprenoriald in cat mai multi elevi,
sa si dea seama ca isi doresc sa fie creatori, fie chiar si
cu scop comercial. Voiam sa ii vedem pe acesti oamenii
cum devin creatori, dar si rezolvatori de probleme, de
probleme sociale reale. Pentru c3, in aceleasi timp, cu un
cod poti sa obtii o aplicatie de livrat pizza sau sa faci o
aplicatie care sa adreseze o problema comunitara.

From the very start, we did not only want to address
computer programming. Coding is very important, but
we realized that one of the issues was that the Romanian
computer programing school was sheer information, even
if it was good. The missing part was complementarity, the
students’ capacity to see, feel how a product develops,
from an idea to a functional product.

That does not mean to design a commercially oriented
project, our aim has always been to offer these children a
creator’s experience. Coding is also a creator’s experience,
but we deem it slightly incomplete, in the sense that one
fails to see the effect of a code in the real world, whether
it will solve a problem or sometimes add to it. One fails to
understand the outcomes of one’s actions. This is what
we're trying to bring to the table.

Part of it was also about sparking an entrepreneurship
spirit among the students, making them realize that they
wanted to be creators, even for a commercial purpose.
We wanted to see these young people become creators,
as well problem solvers when faced with real social
problems. A code may materialize in a pizza delivery app
or an app addressing a community problem.
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Rezolvarea problemei metodei de invatare si
amotivatiei pentru elev rezolvain acelasi timp
si problemaliteratiei digitale?

Absolut. Cu totii stim, iar datele o aratd, ca noi invatam foarte
mult prin practica. invatam ficand experimente. Din pacate,
tendinta de hiperconceptualizare si de abstractizare in scoala
romaneasca apare foarte devreme, incepem sa vorbim despre
concepte abstracte si uitdm sa mai punem méana pe obiectele
la care fac referire. Vedem asta cel mai bine in matematic3,
unde deja exista colegi care lucreaza cu partenerii de la
Romanian-American Foundation pentru a include acest lucru,
pentru a pune necesitatea inapoi in predarea matematicii. Un
lucru similar se intdmpla si la informatica.

Punem aceastd materialitate Tnapoi in informatica, ca de
fiecare data cand elevul se gandeste la scrierea de cod sa aiba
in minte, ca alternativa, si o experienta in care foloseste codul.
Asa vede cum creste o idee.

Cu siguranta ca este foarte important ca teoria sa fie bine
structuratd, conceptele sa fie definite, dar este doar o bucética
din solutie. Atunci cand abstractizezi foarte mult, cand
teoria este foarte bine pusa la punct, dar nu stii cum poate
fi implementata si nu intelegi consecintele implementérii, nu
doar legat de dezvoltarea de produs, nu intelegi nici aspectele
de etica si de responsabilitate asociate cu codul respectiv si cu
solutia pe care ai creat-o tu. Un lucru deloc bun.

Photo: Asociatia TechSoup Romania

Once the learning method and motivation
aspects are solved for a student, is the issue
of digital literacy solved, too?

Definitely. It is well known and also supported by data that
we learn best by doing. We learn by experience. Sadly,
hyper-conceptualization and abstractness come very early
as a trend in Romanian education, we start speaking about
abstract concepts and forget how the objects they refer to
feel like. It is most obvious in mathematics, and there, we
already have colleagues working together with counterparts
in the Romanian-American Foundation to put this tangible
element back into teaching mathematics. The same goes for
computer science.

We are putting this materialness back into IT, so, whenever
a student is thinking of writing a code, they should also
alternatively refer back to an experience where the code is
used. It’s the only way to see an idea grow.

It is essential, of course, for the theory to be well structured, for
concepts to be delineated, but that is only a small part of the
solution. When we get too abstract and the theory is flawless,
it may happen that we ignore the way in which a solution can
be implemented or the consequences of its implementation,
not only in relation to product development, but also in terms
of ethics and accountability associated with a product and the
solution that we created. That is not good at all.
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Formarea profesorilor devine cea mai mare

provocare

L

Training the teachers becomes the biggest

challenge

Am pornit de la premisa: daca reusim sa expunem
profesorii la experiente reale, atunci le va fi simplu
sd duca aceste lucruri la clasd. A fost o presupunere
eronata. Pentru ca nu este asa de simplu sa demonstrezi
si apoi sa te astepti sa fie usor transferat intr-un sistem
pedagogic care are cu totul si cu totul alte provocari.

Prima solutie a fost provocata de realitate si atunci
am inteles ca trebuie sa investim putin mai mult in
pregdtirea pedagogicd a profesorilor. Lucrdam cu
profesori senzationali, sunt multi in Romaénia, insa
marea lor vulnerabilitate este sistemul de pregatire
pedagogica din care ei insisi au facut parte. De exemplu,
in facultatile profund tehnice, modulele pedagogice au
fost intotdeauna, trebuie sa o spun, superficiale. Predate
de oameni care la randul lor au lucrat toatd viata mai
degraba cu adulti, nu au lucrat cu copii si nu au putut
sa pregateasca cu adevarat profesorii pentru a lucra mai
departe cu elevi de gimnaziu, cu adolescenti. Practica
pedagogica este insuficienta si cunoastem multe cazuri
de profesori de informatica care au intrat la clasa fara sa
fi avut macar o singura ora de practic3, sa fi predat sau
sa fi facut mentorat.

Universitatile trebuie sa abordeze cu mai multa
responsabilitate acest subiect, sistemul de pregatire al
profesorilor, care cu siguranta trebuie reformat.

Ce resurse si ce traininguri le-ati pus la
dispozitie, cum i-ati motivat sG-si creascd
competentele digitale si abilitatea de a
transfera cunostinte elevului?

Abordarea a trebuit sa fie extrem de interactivd, cum sunt
si procesele pe care le propunem. La inceput, am lucrat
cu grupuri mici de profesori. Ne-am dat seama ca nevoia
generald este foarte mare, asa ca am incercat sa construim
experiente pentru numere din ce in ce mai mari de profesori,
avand grijg, pe de alta parte, ca ceea ce construim sa fie din ce
n ce mai adaptat direct pentru predarea la clasa.

We started from this assumption: if we succeed in exposing
teachers to real-life experiences, it will be simple for
them to take them back to their classes. It was wrong to
start from there. It is not as simple as demonstrating and
expecting things to be easily transferable to an education
system that is faced with completely different challenges.

The first solution originated from reality and then we
understood that we should invest more in the teachers’
pedagogical training. The teachers we work with are
fantastic, like many others in Romania, but their biggest
vulnerability is the very pedagogical system that shaped
them, too. In the faculties with mainly a technical profile,
the pedagogical modules have always been, let’s admit
it, superficial. They are taught by people who, at their
turn, chiefly drew on an experience with adults, who
never worked with children as such and, consequently,
were unable to actually prepare teachers to further
work with secondary school children, teenagers. The
teaching practicum is insufficient and there are many
instances where computer science teachers embarked
on a teaching career without as much as one class of
practicum, of apprenticeship or mentorship.

Universities should address this topic of teacher training
more responsibly; the system is definitely in need of
reform.

What are the resources and training courses
that you made available and how did you
motivate them to enhance their digital skills
as well as the skill of knowledge transfer to
students?

The approach had to be necessarily highly interactive,
similar to the processes we propose. We worked with small
teacher groups, at first. We realized that the overall need
was very high, therefore we tried to build experiences for an
increasingly higher number of teachers, while also paying
attention to building something that was increasingly more
suitable for class teaching.
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De aceea, daca la inceput lucram cu 20-30 de profesori care
trebuiau sa extraga dintr-o experienta elementele pe care sa
le duca la clas3, in prezent suntem intr-un punct in care avem
pentru ei experiente si cursuri care ii ajuta in zona pedagogica
si cursuri asincron online, care i ajuta cu metoda de predare si
lectiile efective. Asa am raspuns la ce nevoi existau.

Apoi, in 2017, informatica a fost reformata cu aspecte de
competente digitale, dar si cu elemente de programare, mai
exact programare vizuala, pentru ca este important cum inveti
sa programezi pentru ceea ce inseamna intelegerea ta logica
a programarii mai departe. La fel cum este de important cum
inveti s& numeri si sa socotesti.

Ne-am dat seama cu aceasta ocazie ca foarte putini profesori
erau pregatiti s faca acest lucru, pentru cd profesorii de
liceu predau si la clase mai mici si prin urmare trebuiau sa-si
adapteze stilul de predare, maniera si exemplele. in continuare,
in Romania, manualele sunt incredibil de bogate ca informatie,
dar sunt sarace ca exemple care sa ajute activitatii practice
la clasa. Teoretic, manualul este instrumentul elevului, dar
in continuare credem c3, cel putin la nivel de gimnaziy,
manualele sunt mult prea bogate in contexte pe care copiii
inca nu reusesc sa le inteleaga.

>’

intrebarea profesorului:

So, if we first started working with 20-30 teachers who were
supposed to extract from one experience the elements that they
could translate into class teaching, we have come to a point where
we can offer them experiences and training that are useful in the
pedagogical area, and online asynchronous trainings that are
helpful in terms of teaching methods and effective class activities.
It was our response to the existing needs.

Then, in 2017, computer science underwent the reform
of digital skills and elements of programming, visual
programming, to be precise, since the way programming is
first learnt is important to further understand programming
in a logical way. Just as important as counting and simple
number operations.

We then realized that few teachers were prepared to do
it, because it is high school teachers who are supposed
to teach younger pupils and, consequently, they needed
to adjust their teaching style, methods and examples. In
Romania, we still have manuals that include incredible
amounts of information, but hardly any examples to help
with practical class activities. In theory, a manual is meant as
a student’s tool, but we still believe that they offer too many
contexts that the children struggle to understand, at least in
secondary school.

Cefolosesc eu casa predau programare copiilor?
Teoretic, manualul este instrumentul elevului.

A teacher’s question:

What should | use to teach programming to
children? In theory, a manual is a student’s tool.

Am incercat sa acoperim aceasta nevoie imediatd a
profesorilor si am creat acest curs de Scratch, un program
de codare, de programare creativa vizuald, care pune accent
pe pasii procedurali, pe creativitate si povesti, ceea ce atrage
copiii si ajuta profesorii. Ca rezultat, in acest moment, unul din
patru profesori de informatica a trecut prin programul nostru
de Scratch si sunt mai pregatiti pentru lucrul la clasa.

We tried to cover this immediate need of the teachers and
created a Scratch course, a coding program, creative visual
programming, that emphasizes the procedural steps, creativity
and stories, which is attractive to children and helpful to
teachers. As a result, we now have one out of four computer
science teachers having gone through our Scratch program
and, consequently, being better prepared for class activities.
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Este o resursa construita in principal din provocarea data de
copii, care trebuiau sa inceapa sa nvete programare din clasa
a V-a. lar pentru ei trebuia sa gasim o modalitate care nu este
teoretica, este adaptata varstei si ii pregateste pentru lucruri
mai serioase. Altfel, tentatia sistemului ar fi fost sa faca C++ sau
Python, incepand cu clasa a V-a, ceea ce este cam devreme,
si sa piarda din elementul de joc si de activare a copilului, care
inclusiv la aceasta varsta de gimnaziu inca invata jucandu-se.

De aceea mi se parea foarte important sa dam acest raspuns
la intrebarea pe care profesorul si-o punea: Ce folosesc eu ca
sa predau programare copiilor? Curicula recomanda diferite
programe si am remarcat ca cel mai potrivit varstei lor este
intr-adevar Scratch, folosit la nivel global.

Ce resurse si ce traininguri le-ati pus la
dispozitie, cum i-ati motivat sd-si creascd
competentele digitale si abilitatea de a
transfera cunostinte elevului?

Unele date estimeaza la 6.000 numarul de profesori
de informaticd din Roméania, iar Techsoup a lucrat cu
aproape 4.000 dintre ei, in diferite momente si contexte.
O treime sunt si absolventi de diferite experiente de invatare
ale Techsoup.

Sunt judete in care unul dintre patru profesori a terminat
cel putin un curs cu noi si cred ca este absoluta nevoie ca
ei sa aiba mult mai multe experiente pana incep sa se vada
schimbéri in procesul de invatare. Remarcdm si c& profesorii
care revin dupa ce fac acest curs pentru Scratch sunt cei care
urmeaza si cursurile de pedagogie. Primul este un curs despre
superputerea dialogului, cum creeaza superputeri in predare,
urmareste un concept pedagogic numit Predare Dialogica si
este creat cu colegi de la Universitatea din Bucuresti.

Ajuta la dezvoltarea de dialoguri maibune la clas3, incepand de
la transmiterea de feedback pana la decodarea conversatiilor
de la clas§, pentru a intelege daca elevii au priceput.

Al doilea curs, foarte apreciat de profesorii de informatica, este
despre minte, creier si invatare, ia pas cu pas diferite mitologii
din zona de invatare si neurostiinte si le actualizeaza treptat,
pentru ca este nevoie si sunt stereotipuri in care unii dintre noiam
ramas putin blocati. Precum ideea ca folosim 10% din potentialul
creierului. Ati raméane surprinsi de cat de multe exista.

This resource was mainly built on the challenge faced
by children, since they were supposed to start learning
programming in the 5th grade. We had to identify a way outside
the realm of theory, one that is age appropriate and prepares
them for more serious things. Otherwise, the system would
have tended to do something like C++ or Python as early as
the 5th grade, which is a bit too early, and lose the elements
of play and child activation, whereas at secondary school age,
children still learn through play.

That is why it seemed important to give an answer
to the question a teacher would ask: What should | use to
teach programming to children? The curriculum recommends
different programs, but I've noticed that the most age
appropriate is actually Scratch, also used across the world.

What are the resources and training courses
that you made available and how did you
motivate them to enhance their digital skills
as well as the skill of knowledge transfer to
students?

Some sources estimate that computer science in Romania
has 6,000 teachers, overall, and Techsoup has worked with
almost 4,000 of them, at different times and in different
contexts. One third has also completed different Techsoup
learning experiences.

In some counties, out of four teachers, one has completed at
least one training with us and | see it as a must that they need
more of such experiences before we see apparent changes
in the learning process. We also notice that the teachers who
return after they complete this Scratch dedicated course are
also the ones who attend the methodology courses. The first
is on the super-power of dialogue, on dialogue as an enabler
of teaching super-powers, it pursues a methodological
concept called dialogical teaching which is created together
with peers from the University of Bucharest, It helps to
develop better dialogue in class, from giving feedback
to decoding class conversations, to making sure that the
students really understood.

The second course, which is highly appreciated by computer
science teachers, delves into the mind, the brain and
learning, by considering different learning and neuroscience
myths and then gradually updating them, because they need
updating and there are many stereotypes in which some of
us are still trapped. Such as the idea that we only make use
of 10% of our brain’s potential, You'd be surprised to see how
many there are.
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Ce umeazdin cadrul Predau Viitor?

Cel mai important pentru noi, incepand cu 2023, a fost sa
construim experiente complete de invatare, Vorbim despre
planul de lectie, toate fisele de activitate, toate prezentarile
pe care trebuie sa le sustind profesorul in fata copilului si
intreg parcursul de obiective de invatare prin care trebuie sa
treaca un elev pentru doua subiecte importante pentru noi:
product development, pe de o parte, si inteligenta artificiala,
Al, de cealaltd parte. Pentru asta, avem in acest moment la
dispozitie Acceleratorul, o metoda construitd de noi pentru
informatica - TIC, dar si pentru specializarile de informatica
intensiv, care includ o experientd de dezvoltare de produs
de la zero pana la ceea ce noi numim MVP, Minimum Viable
Product, un prototip functional.

Dar de ce este interesant acest Accelerator? Dupa ce a trecut
prin cateva iteratii, este infuzat cu elemente de responsabilitate
si scenarii reale prezentate sub forma unor povesti care
descriu o lume foarte apropiata de lumea noastra, in care au
céateva scenarii de probleme si de provocari ale unor oameni
din acest ,Curious Town', pe care elevii trebuie sa incerce sa
le rezolve cu produse digitale, care sa raspunda la nevoia si
provocarea descrise in scenariul respectiv.

Scenariile implicd mult multiculturalism, schimbari climatice,
probleme comunitare locale, subiecte sociale la care, de
obicei, copiii nu au acces sa vorbeasca sau sa se gandeasca.
Acest lucru chiar este despre Predau Viitor. Pentru ca mai intai
am experimentat cu diverse metode similare, prezentate de
Universitatea Cambridge, iar cand am pilotat proiectul, am
urmarit impactul asupra elevilor si am vazut ce era important:
modificari foarte mari ale atitudinii elevilor fatd de materie si
activitatea respectiva.

What is next in Teach the Future?

Since 2023, the most important thing to us was to build
complete learning experiences. | have in mind the lesson
plan, all the activity sheets, all the presentations that a
teacher should deliver in front of the class and the entire set
of learning objectives that a student should reach under two
topics that are important to us: product development, on the
one hand, and Al, on the other. That is what the accelerator
is for, a method we build for information technology
and communications, ITC, as well as for the IT intensive
profiles, which include a product development experience,
from scratch to MPV, a minimum viable product, that is a
functional prototype.

But why is this accelerator so interesting? Having gone
through a few iterations, it is infused with elements of
responsibility and real-life scenarios presented as stories
of a world much like our own, in which the people of
Curious Town are faced with a number of problems and
challenges that the students should attempt to address with
digital products in response to the need and the challenge
described in a certain scenario.

The scenarios bear a lot on multiculturalism, climate change,
local community issues, social topics which are typically
outside the scope of children’s opinions or consideration.
This is the very essence of Predau Viitor. We first tried several
similar methods, designed by the University of Cambridge,
and, when we piloted the project, we monitored student
impact to see the element that really makes a difference: a
massive change in student attitudes to the subject and to the
subject related activities.
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Muzele Predau Viitor: Universitatea

Cambridge, Raspberry Pi Foundation si

Google DeepMind

The muses of Teach the Future: University
of Cambridge, Raspberry Pi Foundation

and Google DeepMind

in general, colaborarea cu specialisti in pedagogie din
Marea Britanie este un proces de invatare acceleratd, din
punct de vedere al organizatiei. Este ca si cum ai vrea sa
bei apa de la un hidrant. Au o activitate intensa, o scoala
de pedagogie foarte buna si nu este de mirare ca si colegii
de la Romanian-American Foundation lucreaza cu ei. Pe
noi, colaborarea cu Universitatea Cambridge ne-a invatat ce
trebuie sa facem ca sa crestem sansele ca profesorii sa faca
activitati practice la clasa, pentru ca si ei la randul lor au tot
felul de constrangeti.

Unaltlucru pentru care suntem foarte mandri este participarea
in programul global Experience Al, primul program de educatie
despre Al, dezvoltat de Raspberry Pi Foundation impreuna
cu Google DeepMind, special pentru a explica Al si Machine
Learning elevilor de gimnaziu si liceu. Seturile de lectii ajuta
copiii nu doar la informatica si TIC, ci si la materii precum
biologie, geografie sau limba romana, comunicare, sa faca
elemente de Al. Cum functioneaza deciziile bazate pe date,
care sunt foarte specifice modelelor de inteligenta artificiala
cu care lucram in acest moment.

Parte din solutie sunt partenerii si
colaborarea

Este nevoie de un ecosistem, de o retea in care ai acces la
resurs3, la know-how si la colaborare. De aici apar si idei noi.
In zona organizationald, pentru ¢ am lucrat de la inceput
cu Romanian-American Foundation, am inceput sa avem
o abordare mult mai structurata fatd de cum sunt proiectele
organizationale obisnuite. Pentru cd nu am avut in RAF un
partener finantator obisnuit, iar Predau Viitor nu este acel
program european concentrat pe birocratie sau pe modelul
programelor cu finantare norvegiand, concentrate pe livrabile.

Generally  speaking, our collaboration with teaching
methodology experts from the UK is an accelerated learning
process, from an organizational perspective. It is like trying to
drink water from a firehose. They are immensely active, their
pedagogical school is very good and there’s no wonder why
our colleagues from the Romanian-American Foundation are
working with them, What we have learned from collaborating
with the University of Cambridge is that we should give teachers
a better chance to deliver practical activities in class, since they
are also subject to all kinds of constraints.

Another thing we are very proud of is our participation in the
Experience Al global program, the first Al education program,
specifically developed by Raspberry Pi Foundation and Google
DeepMind to explain Al and machine learning to secondary
school and high school students. The lesson kits are helpful for
children not only in ITC subjects, but also in biology, geography,
Romanian language and communication. They facilitate
activities that can help them understand much better how
different Al elements will operate, and how evidence-based
decisions operate, as they are highly typical of the Al models
we are currently working with,

Part of the solution lies in partners and
in collaboration

It takes an ecosystem, a network to provide access to resources,
know-how and collaboration, This is also where new ideas
emerge. In terms of organizational aspects, since we've worked
from the very start with the Romanian-American Foundation,
our approach is more structured than what an organizational
project commonly is. RAF has not been an ordinary financing
partner and Predau Viitor is not that kind of European project
focusing on bureaucracy or on deliverables, as is the case with
Norway grants.
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in primul rand, abordarea este diferits, iar noi, ca organizatie,
consideram RAF aproape un accelerator de capacitate
organizationala pentru Techsoup, pentru ca la fel de
importante ca partea de finantare sunt si procesele care au
loc in organizatie. Asa ajungi sa ai o teorie a schimbarii care
are efect, sa urmaresti mult mai atent masurarea, care in unele
cazuri se apropie de un nivel de cercetare academica.

in plus, sunt foarte multe experiente organizationale pe care
ei le pregatesc si in care investesc. O serie de bune practici
prin care se faciliteazd schimburi de experientd, traininguri si
consultantd, plus faptul ca noi, ca organizatie preocupata de
tehnologie si societate, putem sa vorbim cu alte organizatii
similare, care fac lucruri diferite si de la care putem sa invatam.

Avem acumocuriculd actualizatd, laegalitate
cu alte sisteme deinvatdmant?

Da, putem sa spunem ca acum suntem in rand cu absolut
toatd lumea si in rédnd cu ce se intdmpla la nivel de industrie.
Acest Experience Al poarta elevul de la nivelul zero pana la a
intelege cum functioneaza inteligenta artificiala si a putea sa se si
joace cu propriile lui mici modele de decizii bazate pe date.

Inclusiv lectii despre Large Language Models pentru zona de
comunicare si de stiinte sociale, studii de caz foarte interesante
pentru zona de biologie si geografie pe utilizarea Al in diferite
parcuri nationale, precum Serengeti. Sunt materiale care au
fost deja create, iar aici contributia noastrad pedagogica a fost
pe localizare, pe adaptarea continutului ca el sa se potriveasca
si pentru Romania, iar noi, in aceasta perioada, ajutam profesorii
sa se simta pregatiti sa le duca la clasa. Pregatim multe noutati,
pentru ca in acest moment am devenit partenerul de pilotare de
materiale noi cu colegii de la Raspberry Pi Foundation.

Focusul nostru pentru anii urméatori si obiectivele Techsoup si
Predau Viitor sunt legate de profesori: cat mai multi dintre ei sa
aplice la clasa Acceleratorul si lectille si resursele Experience
Al. Credem c3 se potriveste foarte bine cu obiectivele curriculei
existente si sistemul de module, care include sapte-opt lectii, se
integreaza foarte bine.

Este ceva de care suntem foarte, foarte mandri, pentru ca nu mai
suntem la nivelul in care treceau poate si cinci ani pana sa facem
si noi un lucru similar. Programul acesta din care facem parte
se intdmpla in acest moment, in acest moment in care exista si
provocarea. Suntem, practic, in acelasi val. Cum ar zice bunica
mea, ,in rand cu lumea”

The approach is different, first of all, and our organization thinks
of RAF almost as an organizational capacity accelerator for
Techsoup, as the processes taking part in an organization are
as important as the financing side. That's how one can build a
theory of effective change, or measure things more carefully,
sometimes with the precision of academic research.

Furthermore, there are many organizational experiences
that they prepare and in which they invest. A series of good
practices acting as facilitators of experience exchange, training
and consulting and, there is also the additional aspect that, as
an organization interested in tech and society, we find a way to
communicate with similar entities that do different things that
we can learn from.

Now that we have an updated curriculum, is
it on par with other education systems?

We now may say that we are on par with everyone else and,
first of all, with the developments in the industry. Experience
Al takes the students from level zero to understanding how Al
works and to the ability to play with their own small, evidence-
based decision models.

That includes lessons on large language models in
communications and social sciences, captivating case studies
for biology and geography such as the Al use in different national
parks like Serengeti. There are many ready-made materials, our
pedagogical contribution consisted in localization, in adjusting
the contents to the Romanian context, whereas our current
role is to support teachers to feel ready to bring them to their
classes. There are many new things we're working on, because
we are now the new material piloting partner of Raspberry Pi
Foundation.

Our focus in the years to come and the objectives of Techsoup
and Predau Viitor are related to teachers: we want as many
as possible to apply the accelerator in class, as well as the
Experience Al lessons and resources. We think they are
appropriate for the existing curriculum and the module-based
system, which includes seven or eight lessons; it's a good
match.

It is something that we are very, very proud of, because we are
now past the stage where we had to wait for even five years
before we did something similar. This program that we take part
in is happening right now, right at the time when the challenge is
here. We are practically riding the same wave. As my grandma
would put it, “we are keeping up with the Joneses"
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Viitor pentru educatia tehnologicé in
Roménia

Daca reusim sa depasim obsesia legatd de anumite lucruri pe
care trebuie sa le invatam, de continuturi, si reusim incet, incet
sa trecem la ceea ce trebuie sa fie educatia despre tehnologie,
in zona de competente, cu siguranta exista un viitor. Pentru
ca aceste competente sunt legate intotdeauna de capacitatea
copilului de a folosi tot ce invata intr-un context practic.

Nu este un proces foarte usor si nu este ajutat nici de
faptul ca exista in continuare aceasta obsesie meritocratica
a performantei si a excelentei, mai ales in invatamantul
matematic si informatic, in sensul in care existd un discurs
foarte elitist in partea de olimpiade si pe zona de performants,
cu asteptari de performanta care nu sunt neaparat corelate cu
ceea ce ne dorim sa facem pentru toti elevii. Pentru ca toti au
nevoie.

Este suficient sa izolam un singur aspect, care pe noi ne
preocupa in zona de incluziune, pentru a vedea acest lucru:
foarte multe dintre experientele care sunt disponibile in zona
de informatica nu sunt neaparat disponibile si copiilor din
grupuri profund dezavantajate. Din diferite motive, uneori
inclusiv din motiv de auto-deselectie, de neimplicare. Apoi,
exista conversatiile despre rezultatele echipelor de olimpiada,
care sunt importante si ele in sine, pentru ca sunt rezultatele si
munca lor. Dar observi cd sunt majoritar baieti, poate echipa
este de la licee private sau de la licee foarte puternice din
Bucuresti. Si este nevoie de o echilibrare alternativa cu ceea
ce se intdmpla in foarte multe licee, in licee obisnuite, nici mai
bune, nici mai slabe, in care profesorii reusesc sa faca foarte
multe lucruri bune schimband putin perspectiva.

A future for technology education in
Romania

Should we manage to overcome our obsession connected to
certain things we have to learn, to contents, and slowly move
towards what tech education is supposed to be about, towards
the area of competencies, then there is a future, for sure.
Because these competencies are always related to a child’s
capacity to use everything that he or she learns in a practical
context.

The process is not very easy and it is not supported by the
fact that we continue to have this meritocratic obsession of
performance and excellence, especially in mathematics and IT
education, in the sense that there is a highly elftist discourse
related to Olympiads and high performance, which does not
necessarily correlate with what we want to do for all students.
They all need this education.

It is enough to point out one single aspect to see that, one of
our concerns in the area of inclusion: many of the available
computer science experiences are not also necessarily
available to children from the severely less advantaged groups.
For various reasons, sometimes self-exclusion, disengagement.
On the other hand, there the conversations about the results of
the Olympic teams, which are important, because they mirror
their results and work. But one can't help noticing that they are
mainly made of boys and the teams either come from private
high schools or perhaps very strong public high schools in
Bucharest. What is needed is an alternative balance with the
things that occur in many regular high schools, neither the best
not the worst, where teachers can succeed in doing many good
things with a small change in perspective.

>/,




Comunitatile scolare se transforma

Treptat, apar si exemple concrete de schimbare si comunitati
scolare care progreseaza. Pentru noi, un prim exemplu de
bune practici este Colegiul Tehnic din Valea Doftanei, unde am
lucrat pe mai multe programe, am oferit profesorilor diferite
resurse si perspective si, odata ce au inteles ce este disponibil,
au luat initiativa. Au facut un curs de programare dupa scoalg,
Coder Dojo, inteleg ca pot obtine diferite sponsorizari de la
diferite alte programe si au inceput sa suplimenteze cu tot felul
de alte microfinantari, intr-o vreme in care nu exista PNRR.

A functionat, directoarea colegiului a fost aleasa directorul
anului pentru inovatie la gala directorilor, actiunile au continuat
in cascada si, in acelasi timp, nivelul scolii s-a ridicat. Prin
implicare, au reusit s& mareascd si numarul de copii care
aleg s stea la scoala la Valea Doftanei pentru liceu si pentru
gimnaziu. $i,in acelasi timp, sé mareasca numarul de copii care
nu abandoneaza, un subiect foarte dur. Este foarte important
sa poti sa cresti comunitati locale, iar de Valea Doftanei noi
suntem foarte mandri.

La Colegiul ,Scoala Nationala de Gaz" de la Medias, un
liceu foarte vechi, cu foarte multd traditie, in care exista
clase teoretice si clase tehnice in acelasi timp, profesoara
de informatica cu care am lucrat, impreuna cu conducerea
liceului, au inteles imediat importanta programului si ne-au
ajutat sa pilotam multe metode.

Cu totii Tncearca sa foloseasca toate resursele si descopera
diferite oportunitati pe care le avem si de aici apar alte
perspective, alte orizonturi si activitati disponibile pentru
copii. Faptul ca ei au construit deja foarte multe activitati
extracurriculare care sa suplimenteze ce li se intampla copiilor
la clasi este foarte important. impreund cu schimbarea
evidenta a atitudinii in clasa.

Interviu aparut in Dilema, parte din campania ,Collective
Action - Learning from 15 Years of RAF Programs”

School communities are undergoing
change

Actual examples of change and of advancing school communities
are gradually emerging. To us, one first good practical example is
Colegiul Tehnic of Valea Doftanei, where we worked on several
programs, we offered the teachers different resources and
perspectives and, once they understood what was available, they
took over from us. They organized an extracurricular Coder Dojo
class, they understood that they could get money under different
other programs and started financing things through all sorts of
microfinancing schemes, at a time when there was no PNRR.

It worked for them, the principal of the college received the principal
of the year award for innovation in the principals’ award gala, their
actions gained momentum and the level of the school also went
up. Their commitment translated into an increase in the number
of children who chose to remain in Valea Doftanei to attend high
school and secondary school, At the same time, an increase in the
number of those who do not drop out, which is a tough topic. It is
very important to be able to grow a local community and Valea
Doftanei makes us very proud.

In Colegiul “Scoala Nationala de Gaz” of Medias, a high school
with a very old tradition, with a mix of theoretical and technological
classes, the computer science teacher that we worked with and the
management understood right away how important the program
was and helped us pilot many methods.

They are all trying to make the most of all the resources and
discover many other opportunities we can provide, this is how new
perspectives, different horizons and children activities emerge.
The fact that they have already created numerous extra-curricular
activities to supplement class activities is a crucial thing. That and
the obvious change in attitude during the class.

Interview published in Dilema, as part of the “Collective
Action - Learning from 15 Years of RAF Programs” Campaign

x
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SOCIETATE CIVILA
& FILANTROPIE
CIVIL SOCIETY &
PHILANTHROPY

INSPIRING
COMMUNITIES




Societate civila si filantropie
Civil Society and Philanthropy

Implicarea civica este esenta democratiei.

Atunci cénd cetatenii se participa activ in viata
comunitatii implicandu-se in solutionarea problemelor
locale, sustindnd cauzele in care cred, facand
voluntariat si contribuind la luarea deciziilor publice
ei sustin consolidarea fundamentelor unei societati
democratice..

Investim n construirea unei infrastructuri robuste
pentru filantropie si implicare civica, oferind in acelasi
timp programe de educatie civica care sa formeze noi
generatii de cetateni informati si activi.
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Civic engagement is at the heart of democracy.

When citizens actively participate in community life by
helping solve local problems, supporting the causes
they believe in, volunteering, and contributing to public
decision-making, they strengthen the foundation of a
democratic society.

We invest in building a robust infrastructure for
philanthropy and civic engagement while providing
civic education programs that empower younger
generations to become informed, active citizens.




15 ani de angajament
pentru filantropie si
societate civila

15 Years of Commitment
Towards Philanthropy
and Civil Society

Diana Berceanu

Director de programe, Societate Civila si Filantropie
Program Director, Civil Society and Philanthropy

De-a lungul celor 15 ani de activitate, RAF alaturi de
partenerii sdi, a creat si sustinut mecanisme care aduc
laolaltd resurse - financiare, de timp, de expertiza - si
le conecteaza cu solutiile generate chiar din interiorul
comunitétilor.

In its 15-year long activity, the Romanian-American
Foundation, together with its partners, have created and
supported schemes that bring together resources - money,
time, expertise - and connect those resources with the
solutions which are generated by communities themselves.

,O societate civila
puternica si o cultura
solida a filantropiei
sunt esentiale pentru o
democratie sanatoasa.’

“A strong civil society
and a robust culture
of philanthropy are
crucial for a healthy
democracy.’




,Un cuvant defineste

cel mai bine aceasta

I

abordare: #impreuna.’

“The best definition
to thIS approach can Pentru ca aceste initiative sa aiba un impact durabil,

a fost esential sa consolidam fundatia pe care ele se

' ' pot construi: ONG-uri puternice, cu roluri esentiale, si
be Summarlzed Inone un mediu favorabil in care oamenii sa se poata implica
word: #together.”

activ, cu incredere si convingere.

Astazi, vedem rezultatele acestei viziuni. Stim ca suntem
pe drumul cel bun cadnd vedem comunitati care se
mobilizeaza, organizatii care devin mai puternice si
oameni care, avand sustinerea necesara, aleg sa se
implice si sa faca o schimbare. Un cuvant defineste cel
mai bine aceasta abordare: #impreuna.

>’

To enable the sustainable impact of these initiatives it was
vital to strengthen the foundation on which they were built:
strong NGOs that play an essential role and a favorable
environment that encourages people to engage actively,
with confidence and out of conviction.

We can now look at the results of this vision. We can tell
that we are on the right path when we see communities
that muster their forces together, organizations that become
stronger and people who, when given the right support,
choose to engage with change. The best definition to this
approach can be summarized in one word: #together.
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Privim cu mandrie catre reteaua de
fundatii comunitare, adevarate motoare
ale schimbarii, care au sustinut mii de
initiative locale, si catre organizatiile
care au fost un sprijin de nepretuit in

momente de criza.

We look proudly at the network of
community foundations, true drivers of
change that have supported thousands of
local initiatives, and at the organizations
that provided priceless support in times

of crisis.

Proiectele prezentate in continuare ofera o perspectiva
asupra impactului societatii civile in Roménia. Veti
afla despre dezvoltarea si importanta acesteia
pentru democratie, aparitia si succesul Fondului
Stiintescu, salvarea patrimoniului istoric, investigatiile
transfrontaliere privind coruptia si crima organizats,
precum si lupta impotriva traficului de persoane. Sunt
prezentate exemple de raspunsuri eficiente la crize
precum pandemia de COVID-19 si Razboiul din Ucraina.

in seria speciald de podcasturi ,Inspiring Communities”
puteti urméri un episod dedicat societétii civile si rolului
esential al organizatiilor neguvernamentale intr-o
democratie sanatoasa, intr-o discutie despre -curaj,
responsabilitate si dorinta de a face bine.
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The projects introduced here continue to provide a
perspective on the impact of civil society in Romania. You
will learn about civil society’s development and importance
for democracy, about the emergence and success of
Fondul Stiinfescu, about rescuing historic heritage, about
cross-border corruption and organized crime investigation
and about the fight against human trafficking. We present
examples of efficient responses to crises, such as the
COVID-19 pandemic and the war in Ukraine.

In the special “Inspiring Communities” podcast series, you
can watch an episode dedicated to civil society and to
the essential role of the non-governmental organizations
in a healthy democracy, in a discussion on courage,
responsibility and the wish to do good.




,Romdnia are un nivel
redus de civism”

Democratia nu apare si nu se consolideaza pur si simplu.
Intr-o lume complex si interdependents, societatea civila
este un pilon al democratiei, iar spatiul organizatiilor,
asociatiilor si initiativelor cetatenesti este un adevarat
sorganism viu” si un vector al schimbarii sociale. Tnsa
miscarile pe care o tara le face in directia democratiei nu sunt
unidirectionale, iar implicarea civica intr-un stat democratic
si intr-o societate libera nu este doar un drept, ci si o
responsabilitate. Caracteristicile democratice ale unui stat
pot pali cu usurinta in urma indiferentei. in Romania, avem
suficiente informatii care sa ne faca sa ne punem semne de
intrebare cu privire la viitorul democratic al tarii. Asta, daca
insistam sa nu ne panicam. Daca suntem, insg, anxiosi - si
am avea suficiente motive sa fim - ne-am ingrijora si mai
mult cu privire la rezultatele unor studii realizate in ultimii
ani, care i situeaza pe elevii romani, deci pe adulfii viitorului,
pe ultimele locuri din Europa la gandire civica.

O radiografie lucida si cateva solutii

Aiciintrain scena Centrul pentru Studiul Democratiei (CSD),
un think tank infiintat in anul 2006 in cadrul Universitatii
,Babes-Bolyai” din Cluj-Napoca, unde functioneaza ca
centru de cercetare acreditat. CSD a dezvoltat, de-a lungul
timpului, proiecte de cercetare si analize pe teme precum
democratizarea, educatia civica, societatea civila, politicile
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Cat de importanta
este ,societatea
civila” pentru
democratie

How Important
“Civil Society” Is to
Democracy

Gabriel Badescu

Director, Centrul pentru Studiul Democratiei
Director, Centrul pentru Studiul Democratiei

Romania’s level of
civic-mindedness is low

Democracy is not something that simply emerges and then
gets stronger. In a complex and interdependent world, civil
society is one of the pillars of democracy, and the space
of organizations, associations and citizen initiatives is a
true “living body” and an enabler of social change. The
movements of a country towards democracy are, however,
not one-way, and civic engagement in a democratic state
and a free society is not only a right, but also a responsibility.
The democratic features of a state may easily decline as a
result of indifference. In Romania, we have enough data to
allow us to question the democratic future of the country.
If we ignore that, there is no reason to panic. If we are
apprehensive - and we have all the reasons to be - we would
be even more disquieted if we looked at the results evinced
by recent studies, according to which Romanian pupils,
adults of the future, rank at the bottom of civic-mindedness
in Europe.

A neutral X-ray and several solutions

And now, there comes on stage Centrul pentru Studiul
Democratiei (CSD), a think tank established in 2006 in
Universitatea “Babegs-Bolyai” of Cluj-Napoca, where it
works as an accredited research center. All this time, CSD
has developed a number of research projects and reviews
on topics such as democratization, civic education, civil
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educatiei si ale cercetarii si migratia. CSD functioneaza in
tandem cu Asociatia Centrul pentru Studiul Democratiei
(ACSD), un ONG cu teme si echipa similare cu ale centrului
academic, dar cu un accent mai mare asupra interventiilor
si politicilor.

Si tot aici intra in scena Romanian-American Foundation
(RAF), care a sprijinit CSD si ACSD in derularea unor
proiecte de care democratia din Roménia a avut si are o
nevoie vitala. Vorbim despre programul Civic education in
Romania, prin care a cercetatfactorii-cheie careinfluenteaza
practicile de predare a educatiei civice in scolile publice din
Romaénia si a oferit recomandari pentru viitoare interventii
si politici. Center for Philanthropy and Civil Society Research
este un alt program derulat cu sprijinul RAF, cu scopul de a
infiinta o unitate de cercetare si de expertiza in cadrul CSD,
care sa contribuie la profesionalizarea sectorului ONG si
filantropic. Nu in ultimul rand, programul Center for Civil
Society Research isi propune dezvoltarea unei infrastructuri
de sprijin dedicate, conectatd la mediul academic, care
va cerceta societatea civila si consolidarea capacitéatilor
acesteia.

Avand, in fundal, colaborarea dintre CSD si RAF, am dorit
sa aflam cum sta tara noastra la capitolul ,societate civila”
si cét de importantd este aceasta pentru democratie,
astfel ca I-am invitat pe Gabriel Badescu, director al
Centrului pentru Studiul Democratiei (CSD) si membru
al Departamentului de Stiinte Politice din Universitatea
.Babes-Bolyai’, s& ne povesteasca ce este si ce face
societatea civila, in general, de ce avem nevoie de ea si
cum se prezinta societatea civila din Romania, in particular.

Cate divizii are Papa?

Se spune despre Stalin c3, intr-o discutie din 1935 despre
influenta Papei n lume, ar fi intrebat dispretuitor: ,Papa?

Dar cate divizii are?"

Ironia istoriei este ca, patru decenii mai tarziu,
sustinerea oferita de Papaloan Paul al ll-lea sindicatului
polonez Solidaritatea a contribuit decisiv la Tntarirea
acestuia, ajungand la 10 milioane de membri, adica
peste o treime din populatia adulta a unei societati in
plina dictatura comunista. Caderea comunismului a
avut multe cauze intrepatrunse si cu ponderi adesea
disputate, insa contributia Solidaritatii este larg privita
drept inceputul unei reactii in lant, a unui efect de
domino in toata Europa de Est.

society, education and research policies, and migration,
CSD works in tandem with Asociatia Centrul pentru Studiul
Democratiei (ACSD), an NGO similar to the academic center
in terms of themes and team, but with a stronger emphasis
on interventions and policies.

This is the point where the Romanian-American Foundation
(RAF) also comes in the spotlight, an organization that has
supported CSD and ACSD to implement projects that were
and are still crucial to Romanian democracy. Among them,
Civic education in Romania, a program aimed at the study
of the key factors that impact the practices of teaching
civic education in Romanian public schools, which offered
recommendations for future interventions and policies.
Center for Philanthropy and Civil Society Research is another
program run with RAF’s support, with the purpose of setting
up a CSD research and expertise unit in order to facilitate
professionalization within the NGO and philanthropic
sector. Last, but not least, Center for Civil Society Research
is a program designed to develop a dedicated, academia-
connected support infrastructure that will look at civil society
and search ways to strengthen its capacity.

On the backdrop of the collaboration between CSD and
RAF, we wanted to learn how our country is doing on the
“civil society” chapter and how important it is for democracy,
so we invited Gabriel Badescu, director of Centrul pentru
Studiul Democratiei (CSD) and member of the Political
Science Department of Universitatea “Babegs-Bolyai’ to
tell us more about what civil society is and does, generally
speaking, and in particular, why we need it and what civil
society looks like in Romania.

How many divisions has the Pope?

Rumor has it that, in 1935, in a discussion about the Pope’s
influence in the world, Stalin would have contemptuously
asked, “The Pope? So, how many divisions has the Pope?”

The irony of history is that, four decades later, the support
given by Pope John Paul Il to Solidarity, the Polish trade
union, made a decisive contribution to making it stronger,
as the union membership went up to 10 million, that is, more
than one third of the adult population of a society at the
height of communist dictatorship. The fall of communism
was caused by several intermingled factors, the weight of
which is often disputed, but the contribution of Solidarity is
widely regarded as the initiation step of a chain reaction, a
domino effect that spread all over Eastern Europe.
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Cu alte cuvinte, asocierea cetatenilor impotriva unui regim
represiv a contat mai mult decét alte forme de presiune,
inclusiv cele militare si economice. Sunt multe alte
exemple de acest fel, din epoci diferite si din zone diverse
ale Globului. Importanta participarii colective e dovedita
clar si de obsesia dictaturilor de a descuraja orice forma
de asociere. Un exemplu notabil este cel al sistemului
politic chinez: mai flexibil in privinta criticii si protestelor
individuale decéat regimurile comuniste est-europene, dar
la fel de ferm in descurajarea oricaror incercari de asociere.

Ce face democratia sa functioneze

Pe langa rolul jucat in inlaturarea regimurilor autoritare,
implicarea cetatenilor in organizatiile societétii civile a fost
asociata cu alte cateva conditii despre care se spune ca
sfac democratia sa functioneze”

Voluntariatul este de asteptat s& aiba céateva efecte
pro-democratice insemnate. in primul rand, prin activitatea
de grup, are loc un proces de invatare sociala care
consolideaza acele atitudini, cunostinte si abilitati pe care
se bazeaza practicile democratice. Voluntarii din asociatii
tind sa fie mai interesati de politica, mai bine informati si sa
participe politic mai frecvent. Cel putin la fel de important,
invata sa colaboreze pentru scopuri comune. Sunt studii
care arata in mod convingator ca abilitatile de colaborare
sunt un predictor important nu doar pentru calitatea
democratiei, ci si pentru dezvoltare. Astfel, societatea civila
este o resursa atat pentru functionarea democratiei, cét si
a economiei.
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In other words, the citizens’ association againstan oppressive
regime mattered more than other forms of pressure,
including the military and economic ones. There are many
other such examples, from different ages and regions across
the world. The importance of collective participation is
clearly apparent in the shared obsession of all dictatorships
to deter any form of association. A notable example is the
Chinese political system: slightly more flexible on individual
forms of criticism and protest, but equally strong-fisted in
the deterrence of any association attempts.

What makes democracy work

Besides playing a role in overthrowing authoritarian regimes,
citizen engagement in civil society organizations has been
associated with several other prerequisites that are said “to
make democracy work”

Volunteering is expected to generate several major pro-
democratic effects. Firstly, group activity fosters a social
learning process that strengthens attitudes, knowledge
and skills that are fundamental to democratic practices.
Associated volunteers tend to be more interested in politics,
better informed and politically engaged more often. At
least equally important is that they learn to work together
towards common goals. Studies conclusively indicate
that collaborative skills are a chief predictor not only of
the quality of a democracy, but also of development. Civil
society is thus a resource for both a functional democracy
and economy,.
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Localitatile cu societate civila activa tind sa arate diferit
fatd de cele fara societate civila. Un motiv este acela ca
xCivicii” rezolva probleme ale comunitatii. Un altul este
ca societatea civila ajuta procesul de selectie a unor
reprezentanti locali eficienti si Ti motiveaza sa fie activi.
Am trecut recent printr-un oras turistic din Roménia
cu hoteluri luxoase, bine plasat geografic, dar cu céini
fara stapan, emaciati, ursi care mananca din gunoaie,
canalizare cu probleme. Pot ghici cum arata societatea
civila dintr-un astfel de loc. Dar am vazut si sate, si orase
din Romania in care spatiile publice sunt bine proiectate,
ingrijite, fara diferente vizibile fata de localitatile cu traditii
civice vechi din alte tari. in cazul lor g&sesti cu usurinta
asociatii, uneori informale, dintre cele mai diverse,
interesate de ecologie, educatie, sport, cultura.

Doud exemple de ,,asa nu”

Ideea conform careia societatea civila este un panaceu
pentru democratizare este uneori contestata. Cateva dintre
critici sunt evidente daca amintim ca Serghei Markov, un
politolog apropiat lui Vladimir Putin, a afirmat cu peste un
deceniu in urma ca ,oricine doreste sa ia parte la politica
secolului XXI trebuie sa isi creeze propriile retele de ONG-
uri si sa le furnizeze ideologie, bani si oameni’ Ungaria
este acum pe un trend democratic puternic descendent in
paralel cu cresterea finantarii de catre guvern a sectorului
asociativ. Este important sa observdm ca asociatiile sunt
de multe feluri si ca potentialul lor pro-demaocratic e divers.
Nu e o surpriza ca organizatiile care isi propun cresterea
calitatii educatiei civice au o sansa mica sa fie finantate de
Putin sau de Orban in comparatie cu cele centrate asupra
trecutului national glorios.

Localities with an active civil society tend to look different
from those where there is none, for one thing, because
“civilians” do address community issues, and because
civil society helps the selection process of efficient local
representatives and motivates them to be active, for another.
| recently drove through a tourist destination in Romania,
boasting luxury hotels and a favorable location, but plagued
by cadaverous stray dogs, scavenger bears, overflowing
sewers. | can easily guess what civil society is like in such a
place. At the other end, | have seen Romanian villages and
towns where public areas are well designed and in a good
state of repair, no different in any significant way from places
of old civic tradition in other countries. One can easily find
there a variety of, sometimes informal, green, educational,
sports or cultural associations.

Two instances of “don’ts”

The idea that civil society is a panacea for democratization
is sometimes challenged. Some critical voices are obvious,
if we are to recall that Serghei Markov, a political scientist
close to Vladimir Putin, stated, over a decade ago, that
“anyone willing to take part in the 21st century politics has
to create their own NGO networks and provide ideology,
money and people” Hungary is now on a steep downward
democratic slope which goes hand in hand with an increase
of governmental financing for the associative sector. It is
worthwhile noting that associations come in many shapes
and colors and a diversity of pro-democratic potential. It
comes as no surprise that the organizations which set out to
increase the quality of civic education have fewer chances
of being financed by Putin or Orban, compared to those
focusing on the national glorious past.

# J] Tineriidin Roménia au abilitati civice

modeste.

Young people in Romania only have

modest civic skills.
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Roménia are un nivel redus de civism, conform celor
mai multi indicatori uzuali, iar trendul din ultimii ani nu
indica o crestere pentru asociatiile cu rol pro-democratic
substantial. Lucrurile nu se imbunatatesc de la sine, in mod
natural, datoritd schimbului de generatii. Dimpotriva, tinerii
din Roménia au abilitati civice modeste in comparatie alte
tari din Uniunea Europeana, dar chiar si fatd de adultii de
vérsta medie din Romania. Proportiile tinerilor interesati de
politica, care participa civic si politic, preferd un regim de
tip democratic, au un nivel ridicat de toleranta sociala, sunt
mici chiar si in comparatie cu tarile din Balcanii de Vest.

According to most common indicators, Romania’s level of
civic-mindedness is low and the recent trend shows no
increase for associations with a significant pro-democratic
role. Things will never get better by themselves, naturally,
thanks to the generation shift. On the contrary, young people
in Romania only have modest civic skills in comparison
with other countries in the European Union, as well as with
even average-aged adults in Romania. Young people who
are interested in politics, participate publicly and politically,
prefer a democratic type of regime and evince a high level of
social tolerance account for smaller shares even versus the
countries in the Western Balkans.

B J] Scoala roméneasca, in pragul corigentei
la formarea cetatenilor democratici.

The Romanian school, on the verge of
failing the test of shaping democratic

citizens.

Pe de alta parte, studiile din ultimii ani arata ca nivelul de
pregatire pentru formarea de cetateni democraticiin cadrul
scolii e deficitar. In ultima editie a Studiului International
privind Educatia Civica si pentru Cetatenie (ICCS 2022),
elevii roméani din clasa a Vlll-a au obtinut la evaluarea
cunostintelor si gandirii civice un scor mediu substantial
mai mic decét media tuturor tarilor participante.

Aceste rezultate, puse in contextul in care nivelul
democratiei la nivel global este in continud scadere de
aproximativ un deceniu, induc un sentiment al urgentei.
Studiul pe care centrul nostru (CSD) I-a realizat recent, cu
sprijinul RAF, oferd o imagine cuprinzatoare asupra modului
in care este realizata educatia pentru democratie in scolile
din Romania si propune mai multe recomandari de politici
si interventii. Argumentam ca declinul culturii civice in
randul tinerilor din Romania ar trebui combatut atat prin
cresterea calitatii cursurilor existente, cat si prin extinderea
ofertei de cursuri obligatorii de educatie sociala in ultimele
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On the other hand, recent studies show an education system
falling short of preparing democratic citizens in schools. The
latest International Civic and Citizenship Education Study
(ICCS 2022) reported that Romanian eighth graders scored
significantly lower in the civic knowledge and mindedness
assessment compared to the average score of all the
participant countries.

In a context where the level of democracy has kept globally
declining for a decade or so, such results are calling for a
sense of urgency. The study that our center (CSD) recently
conducted with RAF’s support offers a comprehensive
image of the manner in which education for democracy
classes are delivered in Romania and advises on a series
of policies and interventions. We argue that the downfall
of civic culture in the ranks of Romanian youth should be
countered both through an increased quality of the existing
courses and an expanded scope of core social education
classes to include junior and senior high school and
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clase de liceu si la nivel universitar. De asemenea, afirmam
ca este necesara revizuirea ofertei de cursuri pentru viitorii
profesori, pentru a dezvolta deprinderi si atitudini civice.
Schimbarile ar trebui sa includa nu doar curriculumul
propriu-zis, ci si modul in care materia este predata, natura
climatului din scoli si universitati.

Articol aparut in Dilema, parte din campania ,Collective
Action - Learning from 15 Years of RAF Programs”
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undergraduate studies. We are also affirming the necessity
to review the range of courses offered to future teachers,
in order to spark in them civic practices and attitudes. The
scope of the changes should not only include the curriculum
as such, but also the way in which the subject is taught, the
nature of the climate in schools and universities.

Article published in Dilema, as part of the “Collective Action
- Learning from 15 Years of RAF Programs” Campaign.




Interviu cu Cristina
Lupu, director executiv
al Centrului pentru
Jurnalism Independent
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An Interview with
Cristina Lupu, Executive
Director of Centrul
pentru Jurnalism
Independent

~Educatia media, intr-o lume ideald, “In an ideal world, media education

ar trebui sa fie predatd ca discipling should be taught as a core subject,
obligatorie, de la gradinita pand la from kindergarten through to high
liceu” school”

Educatie media, jurnalism, democratie, libertate de Media education, journalism, democracy, freedom of
exprimare, inteligenta artificiala si ,deep fake" Acestea ar expression, artificial intelligence and deep fake. They
putea fi cuvintele cheie din discutia purtatd cu Cristina could be the key words emerging from our discussion with
Lupu, directorul executiv al Centrului pentru Jurnalism Cristina Lupu, executive director of Centrul pentru Jurnalism
Independent (CJI). Independent (CJI).

in facultate, Cristina Lupu isi dorea s& se specializeze A young undergraduate, Cristina Lupu would have liked to
in comunicare politica, insa, in 2002, i-a iesit in cale CJI. embrace political communication, but CJJ happened to come
Sunt 22 de ani de atunci, timp in care a pus umarul la her way in 2002. It's been 22 years since she’s been helping
construirea unor programe de care democratia si libertatea build programs that are crucial to democracy and freedom
de exprimare din Roménia’ asacum le Tnte]egem noi acum, of expression in ROmania, in the sense we understand them
au o nevoie vitala. now.

Unul dintre aceste programe este cel de educatie media, One such program is devoted to media education and comes
care vine la pachet cu niste cifre impresionante: 728 de with impressive numbers: since 2017, 728 teachers trained,
profesori formati incepand din 2017, care au lucrat la clas3 in their turn, having worked in class with about 120,000
cu aproximativ 120.000 de elevi. Putem spune ca cel putin pupils. We may rephrase that as at least 120,000 young
120.000 de tineri au avut sansa de a primi educatie media, people have been given the opportunity of receiving media
de a-si dezvolta gandirea critica si de a se imuniza, intr-o education, of shaping their critical thinking and getting
oarecare masura, fatd de tot mai agresivele manifestari ale more or less immune to the increasingly aggressive faces
dezinformirii. in plus, informatiile oferite in cadrul activitatilor of disinformation. Furthermore, the information provided in
de multiplicare ale CJI au ajuns la peste 10000 de cadre CJJ's multiplication activities has reached out to over 10,000
didactice si peste 240,000 de elevi din toate ciclurile de studiu. teachers and over 240,000 pupils in all study cycles.
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Despre Programul de Educatie Media al CJI, cofinantat
prin parteneriatul cu Romanian-American Foundation
(prin programul Teaching Media Literacy), am discutat,
pe larg, cu Cristina Lupu, care ne-a vorbit despre modul in
care functioneaza programul, dar si despre ,fake news” si
,deep fake’, despre implicarea parintilor in educatia media
a elevilor, despre situatia jurnalismului din Romania, despre
diferentele dintre generatii cu privire la vulnerabilitatii lor
in fata dezinformarii, dar si despre lucrurile pe care statul
roman ar putea sa le faca pentru a dezvolta gandirea critica
in rdndul noilor generatii.

Cand si cum ainceput acest
fenomen numit ,,educatie media”
si cum ainceput Programul de
Educatie Media al CJI?

Oficial, programul de Educatie Media a inceput in 2016,
cand am inceput sd ne gandim la media literacy dintr-o
perspectiva strategica, sa aflam cum putem sa facem mai
mult decat ce fdiceam deja. In acel moment, RAF a venit
la noi sa ne intrebe ce am face dacd am avea o bagheta
magica si cum ar arata Romaénia in 2030, daca noi am avea
resursele sa facem educatie media.

Lucrurile au inceput, de fapt, mult mai ,in spate’, desi nu
le numeam neaparat ,educatie media” Noi lucrdm cu
adolescenti de prin ‘98, cand a avut loc prima scoald de
vara pentru adolescenti, care invatau jurnalism. invatandu-i
jurnalism, i inveti, intr-un fel, si cum functioneazad media,
ii Tnveti si cum sé& Tnteleaga continutul media care ajunge
la ei, 1i inveti sa devina si consumatori de media, nu doar
producatori de continut. Deci, intr-un fel sau altul, CJI face
educatie media de la infiintare.

Educatie Media, a CJI program co-financed through the
partnership with the Romanian-American Foundation
(through Teaching Media Literacy), made media literacy the
topic of a long conversation with Cristina Lupu, in which she
talked about the way the program works, about fake news
and deep fake, about the role that parents play in the pupils’
education, about the situation in Romanian journalism,
about the intergenerational differences, with respect to
their vulnerability to disinformation, as well as about the
actions that could be taken in Romania to foster the younger
generations’ critical thinking.

When and how did this phenomenon
called “media education” start

and how did CJJ’s program called
Educatie Media start?

Educatie Media is a program officially launched in 2016,
when we started to look at media literacy strategically and
tried to see what we could do more than the things we
were already doing. That's when RAF challenged us with a
question, namely, what we would do if we had a magic wand
and what would Romania look like in 2030, if we had all the
resources to provide media education.

Things, however, are rooted far back in time, although the
name for them was not necessarily “media education’; back
then. We've been working with teenagers since 1998, the
year when the first teenagers’ journalism summer school
took place. Teaching them about journalism is somehow
also to address things like how the media works, how they
should grasp the media content that reaches them, and how
to step into the shoes of media consumers, not only those
of content producers. One way or another, ClJ has provided
media education from the start.

B J Astaartrebuisaafle siprofesorii nostri!

That’s something our teachers should

also find out!
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Practic, sunt 26 de ani de educatie
media in spate.

Da, cam asa. La acea vreme, aproape nimeni nu facea
educatie media. Acum, incercam, prin proiectele noastre,
sa dezvoltam in randul copiilor aceasta intelegere a
modului in care functioneazd mass-media. In ‘98 era un alt
tip de media. In 2024, vorbim de alte tipuri de media. Am
continuat sa lucram cu adolescenti. De foarte multe ori, in
societatea civila, actiunile ONG-urilor sunt legate foarte,
foarte mult de finantare. Luxul de a avea un parteneriat
strategic pe termen lung e nefiresc pentru ONG-uri. Asa ca
faceam educatie media atunci cAnd aveam cate un proiect
prin care puteam sa facem asta, lucrand foarte mult cu
adolescenti.

Adolescentii care veneau la cursurile noastre ne spuneau
doua lucruri: ,e frumos, ca nu e ca la scoald’; ceea ce este
ingrijorator, si, in acelasi timp, ne spuneau: ,asta ar trebui sa
afle si profesorii nostri" Si dupa ce ne-au repetat de céteva
ori ,asta ar trebui sa afle si profesorii nostri’; am inceput sa
lucrdm si cu profesorii. Am avut primele programe pentru
profesori, mai sustinute, mai structurate, prin 2014 si ele au
pus baza acestui program mare de educatie media pe care

il avem Tn momentul acesta.

Fara jurnalism, democratiile mor, pentru ca jurnalistii sunt
cei care pun intrebari in numele nostru, trag politicienii
la raspundere, se asigura ca resursele publice nu sunt
deturnate. Fard un public care s& inteleaga valoarea
jurnalismului, nu ai cum sa ai jurnalism, pentru ca lumea
0 sa spuna ca toti jurnalistii sunt corupti sau ca nu avem
nevoie sa platim pentru jurnalism, pentru ca exista continut,
se ,intrupeazd"” si apare pe internet. Nu ne ddm seama care
este diferenta dintre un influencer si un jurnalist sau dintre
un politician si un jurnalist. $iin peisajul media roménesc e
destul de greu sa faci diferentele.
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There are practically 26 years of
media education behind you.

Indeed. At first, there was hardly anyone to provide media
education, and the media was different, in 1998. Also,
civil society and NGO'’s interventions are often highly
dependent on financing, so the luxury of a long-term
strategic partnership is uncommon for NGOs. We delivered
media education whenever we had a project that would
accommodate such activities, and we mainly worked with
teenagers. Our current projects are aimed at arming youth
with a sense of how mass-media works. In 2024, we're
addressing different types of media, though we've kept on
working with teenagers.

Our adolescent trainees would often tell us two things, “this
is so beautiful, unlike school at all’; which is worrisome, and,
almost in the same breath, “that's something our teachers
should also find out” Having been told more than once that
“that’s something our teachers should also find out’] we
started working with teachers, too. Our first, more intense,
better structured teacher dedicated programs happened
somewhere in 2014 and they laid the ground for this wider
media education program that we are currently running.

For lack of the press, democracies will die, because it is for
the press to ask questions on our behalf, to hold politicians
accountable, to make sure that public resources are not
syphoned off. When the public fails to understand the
worth of the press, there is no press at all, because people
will say all journalists are corrupt or we don’t need to pay
for journalism because content exists independently and
it tangibly “materializes” through the internet. They won't
distinguish an influencer from a journalist, or a politician
from a journalist, In the Romanian media landscape, it is
actually quite hard to do so.
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Asa ca noi am inceput sa facem media literacy si din dorinta
de a ne asigura ca jurnalismul va continua sa aiba un public
care intelege de ce jurnalismul este important si care il
protejeaza. Pe masura ce retelele sociale si companiile de
tehnologie au inceput sa fie din ce in ce mai prezente in
vietile noastre, ne-am diversificat si noi lucrurile pe care le
predam la cursuri, vorbim si despre care ne sunt bias-urile
si despre cum bias-urile influenteaza relatia pe care o avem
cu informatia care ajunge la noi.

Vorbim despre modelele de business ale retelelor sociale,
pentru ca este important sa intelegem cum fac retelele de
socializare bani ca sa intelegem de ce ajunge informatia
la noi in felul in care ajunge. Pe masura ce am inceput sa
discutdm mai mult despre informare gresitd sau despre
dezinformare, am inceput sa abordadm si subiectele acestea
la cursuri. Deci programul a crescut, iar lucrurile pe care le
vorbim noi cu profesorii si cu elevii au crescut inclusiv prin
realitatile care se schimba in jurul nostru.
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So, we embarked on this media literacy work also because
we wanted to make sure that journalism will continue to
have a public who is aware of its importance and protects
it. Now, when the social media and tech companies are
increasingly present in our lives, we have also diversified the
topics that we address in our courses, we're dealing with
personal biases and the way they impact our relation with
the information that comes to us.

We're telling our trainees about social media business
models, we see it important to understand the income
generation patterns of the social media, otherwise we fail to
understand why information reaches us in the way it does.
Since misinformation and disinformation are now so topical,
we've included them in our courses. The program has grown
and so has the range of topics we approach with teachers
and pupils; our topics are now aligned with the changing
realities of our lives.

Ofoarte mare partedintotceinseamna

educatie media are legatura cu RAF.

A large part of what media education is

now is due to RAF.

Cum aratd Programul de Educatie
Media? Ca sa intelegem mult mai
bine cum functioneaza.

in cadrul Programului de Educatie Media, noi lucram, de
exemplu, cu universitatile cu care incercam sa dezvoltam
module de formare pentru viitorii profesori. De exemplu,
avem module de educatie media la facultatile de Jurnalism
pentru ca ei, mai departe, sa poata sa predea educatie
media sau sd inteleagd de ce educatia media este
importanta. Dar in Programul de Educatie Media, lucram
direct si cu adolescenti, le crestem niste abilitati pentru ca
ei sa le povesteasca colegilor lor despre anumite concepte
de educatie media.

Ce mai facem in Programul de Educatie Media este ca
lucram cu alte ONG-uri mai mici pe care le invatdam cam ce
am invatat si noi, iar ele, la randul lor, fac mai usor educatie
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What is Educatie Media like, as a
program? Just to understand better
how it works.

Regarding the way in which Educatie Media operates
as a program, we work with universities, for instance,
and together we try to design training modules for future
teachers. We have media education modules for journalism
undergraduates, for instance, because they need to be able
to teach media education, later on, or understand why it is
important, In Educatie Media Program, we also do direct
work with teenagers, we enable in them some abilities,
for them to be able to tell their peers about specific media
education concepts.

Another thing in Educatie Media is that we work with smaller
NGOs and teach them, virtually, what we have learned,
too. That way, we make it easier for them to deliver media




media cu tinerii de la ei, din comunitati, Programul de
Educatie Media e umbrela tuturor actiunilor noastre prin
care crestem competentele de educatie media la nivelul
intregii tari, iar Teaching Media Literacy este componenta
programului prin care ne adresdm doar profesorilor.
Teaching Media Literacy se adreseaza componentei prin
care noi ii invatam pe profesori sa dezvolte competente de
educatie media elevilor lor.

n programul cu Romanian-American Foundation (RAF),
noi ne uitam si la facultatile de Litere care formeaza viitorii
profesori. Intr-un alt program cu RAF, pe care il avem
impreuna cu FDSC, Fundatia pentru Dezvoltarea Societatii
Civile, ne ocupam de traininguri pentru ONG-uri. Deci,
intr-un fel sau altul, o foarte mare parte din tot ce
inseamna educatie media are legatura cu RAF, pentru ca ei
ne-au ajutat sa punem bazele acestui demers strategic de
educatie media si tocmai de asta noi spunem ca RAF este
partenerul strategic al ClI, altii fiind donatori sau parteneri
pentru parti mai mici din Programul de Educatie Media.

RAF a fost cu noiinca de cand am inceput sa gandim acest
program. Si RAF a facut si un pas in fatg, intotdeauna: ,hai
sa vedem cum putem sa iesim din aceasta idee in care
doar formam profesori, hai sa vedem cum gandim strategic
pe termen mai lung"

education to young people in their communities. Educatie
Media is an umbrella program for all our actions aimed
at increasing media education competencies across the
country, whereas Teaching Media Literacy is the program
component only designed for teachers. Teaching Media
Literacy addresses the part in which we teach teachers how
to develop media education competencies in the ranks of
their pupils.

In our joint RAF program, we are also looking at the
philology undergraduate programs that are supposed to
shape future teachers. In another program supported by
RAF, in which we work alongside FDSC, Fundatia pentru
Dezvoltarea Societétii Civile, we deliver training courses to
NGOs. Much of our media education activities bear on the
RAF connection, one way or another, they helped us lay the
foundations of this strategic approach to media education,
which is why we think of RAF as Cl/’s strategic partner,
while other stakeholders are donors or program partners for
smaller areas of Educatie Media.

RAF has been there for us since the concept stage of this
program. They have always met us halfway: “Let’s see how
we can leave behind this idea of only training teachers. Let’s
see how we can think strategically, in the long term’”

“ Focusul nostru, in acest moment, este
pe Limba si literatura romana.

We are now focusing on Romanian

language and literature.
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Ne-ati povestit despre profesori

in cadrul Programului de Educatie

Media. Ce competente specifice isi
propune programul sa dezvolte in

cazul lor, al profesorilor?

in cadrul programului, noi am dezvoltat un curs de
introducere Tn educatie media pentru profesori.

Acum, noi il facem in principal pentru profesorii de Limba
si literatura roméana, pentru ca echipa e mica si nu putem
sa lucram cu toate disciplinele, desi ar fi foarte important
sa putem face asta. Dar, focusul nostru, in acest moment,
este pe Limba si literaturd romana si, din cand in cand, pe
limbile straine, in special pe engleza. Siin aceste 60 de ore
de formare, care sunt si fata in fata, si online, in ritm propriu,
noi fi Invatam pe profesori doua lucruri: ii invatam elemente
de educatie media si ii invatam si cum sa le introduca la
clasa, in orele pe care le sustin, pentru ca ei sa le predea in
orele de Limba si literatura romana ca parte a lucrurilor pe
care ei le predau in fiecare zi, nu ca pe ceva separat.

Asa ca noi, de exemplu, ii Tnvdtdm ce este libertatea de
exprimare si de ce este ea importanta. Pentru c§, daca nu
ai baza prin care intelegi cum functioneaza libertatea de
exprimare, si de ce este un drept fundamental si de ce este
important sa fie un drept fundamental, este foarte greu apoi
sa poti sa explici dezinformarea sau informarea gresita sau
diferenta dintre fapte si opinii. Deci, avem aceasta baza de
libertate de exprimare.

Dupa aceea, vorbim putin despre jurnalism sidespre cum se
construiesc stirile. Nu pentru ca vrem sa-i invatdm pe copii
sa faca stiri sau sa devina jurnalisti, ci, invatand care este
structura unei stiri, copiii reusesc sa o ,deconstruiasca’, iar
in momentul in care se intdlnesc in viata lor cu un material
jurnalistic, sa inteleagd mecanismele prin care informatia

ajunge la ei sau de ce informatia ajunge la ei.

Mai discutam cu ei despre fapte si opinii, de ce e important
sa ne uitam la fapte si de ce e foarte greu, in momentul in
care suntem atat de invatati sa ni se ofere opinii pe post de
fapte, sa facem diferenta intre fapte si opinii. Si asta merge
foarte bine la Limba si literatura romana.

Ti invatam pe profesori cum functioneazd mecanismele
automate ale creierului, bias-urile, si cum bias-ul de
autoritate, de exemplu, ne determina sa ludm anumite

You told us about teachers in your
Educatie Media Program. What
competences does the program
specifically aim to develop, for the
teachers?

The program also provides for an introductory media
education course which we developed for teachers.

We are mainly providing it now to teachers of Romanian
language and literature, because our team is rather small
and we cannot cover all the subjects, although it would
make a big difference, if we could. We are currently focusing
on Romanian language and literature, and, at times, foreign
language teachers, especially teachers of English. In the 60-
hour training, both face-to-face and online, we are teaching
them two things: the main elements of media education and
how to introduce them in the classes they deliver, how to
naturally accommodate them in the Romanian language
and literature classes that they typically teach, not as a
separate thing.

We teach them, for instance, about freedom of expression,
what it is and why it is important. If one does not master the
fundamentals of freedom of expression, the way it operates,
why it is a fundamental right and why it is important to have
it as a fundamental right, it is then very hard to explain to
others things like disinformation or misinformation, or the
difference between facts and opinions. So, the foundation
we build on is freedom of expression.

Then, we passingly discuss journalism and the way news is
constructed. As teachers, we are not there to teach children
how to convey news or become journalists, but if we teach
them about the structure of a piece of news, children will
also manage to “deconstruct” it and then, later in life, when
they come across a journalistic material, they can perceive
the mechanisms at play that have relayed the information to
them or the reasons why it gets to them.

We also discuss with them facts and opinions. We tackle the
aspect of why it is important to see the facts and why it is
so hard to distinguish between the two, when we are used
to being served opinions as facts. All of that combines very
well with Romanian language and literature.

We teach teachers how the biases, ie. the automatic
mental mechanisms, work and how the authority bias, for
instance, causes us to make certain decisions. We analyze
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decizii. Ne uitam la tehnicile de persuasiune si vedem
care sunt elementele prin care cineva incearca sa ne
convinga sa facem lucruri. Si apoi ne uitam la partea de
smisinformation’; informare gresitd, dezinformare sau
informare maligna.

Si esteimportant sa nu vorbim doar despre dezinformare, ci
sa vorbim despre aceste elemente diferite care construiesc
ceea ce expertii numesc ,haos informational’ Apoi, mai
exista o parte mica de cateva elemente prin care se verifica
informatiile, avem tehnicile de verificare a informatiei, la
ce ne uitam, cum putem s& verificdm informatiile minimal,
precum si o ,bucatd” de retele sociale, despre cum ajunge

informatia la noi prin intermediul retelelor sociale.

the persuasion techniques and see the elements that
someone resorts to when they try to talk us into doing
things. And then we look at misinformation, i.e. delivering
wrong information, and disinformation, or the malicious
part.

It is important to speak not only of disinformation, but about
all these elements that together make what the experts call
an “information chaos” There is another small part then,
namely a few elements of information checking, such as
information checking techniques, the elements we should
look at, the means to perform a minimal information check
and also a “piece” on social media, about how information
reaches us through social media.

“ Daca la inceput profesorii credeau ca
aceasta idee, infuzarea in discipling,
este ceva nenatural, pe masura ce se
obisnuiesc sa faca asta la clasa, le
devine natural. E ca un muschi pe care ei

si-l antreneaza.

If teachers found this idea of permeating a
subject rather unnatural, at first, the more
they do that in class, the more it
comes naturally to them. It's more like

working a muscle.
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Cum este integratd programa de
educatie media in cea de Limba si
literatura roména la clasa? Spuneati
cda nu sunt ore separate, insa ce se
inta@mpld, concret, in timpul orelor?

Cand am pornit programul acesta, am facut o analiza a
competentelor pe care diferitele discipline trebuie sa le
sadeasca in elevi, ce trebuie sa stie la final absolventul de
liceu. Si am vazut c3, intr-o mare masurd, competentele
pe care educatia media doreste sa le dezvolte la copii
completeaza competentele de Limba si literatura romana.
Continuturile prin care faci asta pot sa fie diferite. Dar,
de exempluy, la clasa a IX-a, care are o programa extrem
de bine calibrata din perspectiva noastra, profesorii fac
si texte fictionale, dar se uitd foarte mult si la texte de
comunicare. De acolo, de exemplu, copiii invata despre
textul jurnalistic, despre textul juridic si poti sa abordezi
cu ei, de exemplu, articolul din Constitutie care vorbeste
despre libertatea de exprimare.

Pe langa faptul ca profesorul le preda elevilor, de exempluy,
care sunt pe caracteristicile unui text juridic, discuta
si articolul despre libertatea de exprimare si vorbeste
un pic despre ce inseamna libertate de exprimare. Sau,
in momentul in care vorbeste despre fapte si opinii,
integreaza acest lucru foarte, foarte natural in momentul
in care i pune pe elevi sa analizeze o bucata de text si sa
afle ce este fapt si ce este opinie. Apoi, pot sa vina cu o
bucata de consolidare de teorie, care sa le explice copiilor
cum pot ei sd recunoascs, si in afara textelor literare, fapte
si opinii. Aici avem un ajutor fabulos din partea profesorilor
cu care lucram si din partea formatorilor nostri, care sunt
n mare parte profesori.

Ei vin cu exemple si cu metode de integrare in ce fac efectiv
la clasa. Si daca la inceput profesorii credeau ca aceasta
idee, infuzarea in disciplin, este ceva nenatural, pe masura
ce se obisnuiesc sa faca asta la clasa, le devine natural. E
ca un muschi pe care ei si-l antreneaza. Una dintre cele
mai interesante ore pe care le-am vazut a fost sustinuta de
una dintre profesoare, acum cétiva ani. Tn momentul in care
vorbeau despre cronicari si despre limba romana veche,
ea a incercat sa discute cu elevii despre cronicari versus
jurnalisti si a intrebat: erau cronicarii jurnalistii vremurilor
lor? Aveau ei independentd editoriald fatd de domnitor?
Intr-un fel, poti s& te duci in zone mai complicate de
conversatie pe masura ce cresc elevii.

How do the media education and the
Romanian language and literature
curricula aggregate in class? You
said classes are not separate, but
what actually happens in a lesson?

When we launched this program, we did an analysis of
the competences that different subjects are supposed to
build in pupils, of what a high school graduate is expected
to know. We concluded that the competences that media
education aims at developing in children are mainly a
match for the competences within the scope of Romanian
language and literature. What may differ is the mediated
content, The 11" grade curriculum, for instance, which is
well calibrated, in our perspective, will require teachers to
address both excerpts from fictional works, and a fair share
of communication-oriented texts. That's where children
learn about a journalistic or legal text and where a teacher
can illustrate with the article in the Constitution dealing
with freedom of expression.

Besides teaching pupils about the main features of
a legal text, they can also delve into the article on
the freedom of expression and tackle the elements it
includes. Or, a topic such as facts and opinions can
very, very naturally integrate with a text-based activity,
by providing the pupils with short excerpts that they are
asked to analyze and find out what an opinion actually
is. There could follow a theoretical reinforcement part, in
which children are taught how they can recognize facts
and opinions outside literary texts. We are massively
supported by the teachers we work with and by our
trainers, most of whom are teachers.

They come with examples and integration methods that
they effectively apply in class. If teachers found this idea
of permeating a subject rather unnatural, at first, the more
they do that in class, the more it comes naturally to them.
It's more like working a muscle. | attended one of the most
interesting classes I've seen, just a few years ago. While
she was facilitating a discussion about chronicles and old
Romanian language, the teacher swerved to chronicle
writers versus journalists and asked: were chronicle
writers the journalists of the epoch? What about their
editorial independence from the prince? Conversations
can get more complex as pupils grow older.
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Educatia media, intr-o lume ideal3,

ar trebui sa fie predata ca disciplina
obligatorie, de la gradinita pana la

liceu.

In an ideal world, media education
should be a taught as a core subject,
from kindergarten through to high

school.

Se poate plia educatia media si pe
alte discipline in afara de limba
romdana?

Da. Noi am inceput cu mult mai multe discipline in
2017, primind 92 de profesori pe care i-am format. Erau
discipline diverse. Predau romana, franceza, engleza. Tot ce
fnseamna socio-umane, istorie, logica, psihologie, filosofie,
toate disciplinele umaniste. Si gasesti o multitudine de
locuri in care poti s& faci educatie media. Ganditi-va la
chimie sau la biologie, Tn momentul Tn care poti sa Tnveti
bucati de gandire critica, pliate pe subiecte pe care ei le
predau in disciplina respectiva. Tocmai asta e si ideea.
Educatia media, intr-o lume ideald, ar trebui sa fie predata
ca disciplina obligatorie, de la gradinita pana la liceu.

Da, e complicat sa faci asta la un asemenea nivel, dar e
important sa poti s dezvolti aceste abilitati in copii la
discipline diferite, pentru ca ei sa primeasca informatii pe
care sa poata sa le aplice. Si la chimie, si la biologie, si
la date. De exemplu, unul dintre subiectele care mie imi
place foarte mult este ceea ce se numeste ,data literacy"
Cum te uiti la date si cum intelegi un grafic, cum poti sa
fii indus Tn eroare, voit sau din greseald, prin intermediul
unor grafice pe care nu stii sa le citesti. Si asta se poate
face foarte usor la matematica.

196

'/ |

Can media education be tuned
to other subjects but Romanian
language?

It can. We started with many more subjects, in 2017, when
we trained 92 teachers in all. They taught different subjects,
Romanian, French, English, history, logics, psychology,
philosophy, everything that is included in social sciences
and humanities. There are many subjects where media
education can find a place. Just think of chemistry or
biology with a twist of critical thinking which is adapted to
subject-related topics. That's the very idea. In an ideal world,
media education should be taught as a core subject, from
kindergarten through to high school.

It's complicated to do that at such a wide scale, of course it
is, but it is important to be able to develop such abilities in
children and link them with different subjects, to provide
pupils with information that also has a practical side to it,
and to connect it to subjects like chemistry, biology, and
data. One of my favorite topics, for instance, is what we
call “data literacy”-- how we read data and understand
a graph, how we can be misled, either willingly or by
mistake, by graphs that we cannot read. That’s something
easy to address in mathematics.
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Cum este evaluat progresul
profesorilor pe parcursul
programului?

Noi ne uitam la cateva lucruri. Nu terminam formarea doar
cu acel curs, pentru ca lista de subiecte pe care le discutam
cu ei este lunga, iar lucrurile sunt coplesitoare. Adica,
ntr-un fel sau altul, tu ii inveti pe niste oameni care nu sunt
familiarizati cu aceste teme lucruri foarte noi si asteptarea
ca ei sa se duca la clasa si sa le spuna natural copiilor, inca
de la inceput, e nerealista. Asa ca raméanem cu profesorii,
pe care ii formam intr-o relatie de mentorat, ii zicem noi,
pe parcursul a mai multor ani, in care noi le oferim resurse
suplimentare, facem intalniri de comunitate la care ei pot
participa si pot dezbate anumite subiecte, unde vorbesc
despre cum sa faca mai bine infuzare la clas3, sau le aducem
experti care sa le clarifice anumite subiecte sau sa discute
despre subiecte relevante in zona asta de educatie media de
la momentul respectiv. Parcursul lor e un pic mai lung.

in continuare, exists, in Romania, ideea ca gata, profesorii
au participat la un curs si asta este. lar noi cu asta ne luptdm
si incercam sa schimbam directia si aceasta viziune.

Asa ca ei primesc un chestionar initial, inainte sa intre
in curs, in care ne uitdm la ce stiu. La finalul trainingului,
trebuie s& completeze un chestionar final si ne uitam si
la diferente. Apoi, ei au de facut un portofoliu destul de
complex. Filmeaza la clasa doua ore, din care ne trimit
secvente, pentru ca noi sa vedem cum aplica lucrurile pe
care le-au invatat in curs si cum fac infuzare. Dupa aceea,
ii vedem cum evolueaza pe cei care participa la intalnirile
din comunitate si ne trimit informatii despre ce fac la clasa,
cate ore infuzeaza. Deci incercam sa pastram cu ei relatia
pe termen lung.

How is the teachers’ progress
assessed in the program?

We look at several things. The training process is not
limited to that one course, because the list of topics we
address with them is long and things are overwhelming.
One way or another, you teach new things to people
who are not very familiar with them and then it would be
unnatural, of course, to expect them to go in front of the
children and tell them everything in a natural way. So, we
stay by them and train them by mentorship, as we call it,
for many years, when we offer them additional resources,
we organize community meetings in which they can
participate and debate different topics, discuss the best
way for ideas to permeate a class, or we invite experts
to help clarify specific topics or address topical media
education issues. Teachers are long distance runners.

Some still believe, in Romania, too, that things happen
like, ok, teachers participated in a course, and you're
done. This something we are fighting against and trying
to change, as a vision.

What we do is that we give them an initial questionnaire,
before they enroll, and, that way, we can assess what they
know. At the end of the course, they have to fill out another
questionnaire and we look at the differences. Then, they have
to develop quite a complex portfolio. They are supposed to
shoot a 2-hour video in class and send us fragments, for
us to see how they apply the things they learned and how
they permeate classes. We also follow the evolution of those
who participate in community meetings and send us news
about what they do in class, about how many lessons they
permeate. We try to keep in touch in the long run.
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insé profesorii, la randul lor, cum
pot sa evalueze cat de bine au
inteles elevii conceptele de educatie
media? Progresul elevilor este
cuantificabil in vreun fel?

Se poate cuantifica. Profesorii pot aplica un chestionar
initial si un chestionar final la clasa, prin care sa vada
unde sunt elevii la inceput si unde au ajuns dupa infuzare.
in momentul acesta, noi am avut o prima iteratie a
chestionarului si acum lucram la o varianta dupa testare,
sa vedem cum putem sa clarificdm anumiti itemi din
chestionar pentru ca rezultatele s& fie mai corecte si mai
cuprinzatoare, sa ne spuna noua mai multe lucruri despre
evolutia copiilor.

How can teachers, in turn, assess
how well pupils understood the
media education concepts? Is
the pupils’ progress in any way
quantifiable?

Progress can be quantified. Teachers can use an initial
and a final questionnaire in class and, that way, they can
see where they were at the start and where they are after
permeation. We've had one iteration of the questionnaire so
far and we are now working on a post-testing version, to
see what the best way is to clarify a set of items, so that
it would yield more correct and comprehensive results that
can evince more aspects in the children’s evolution.

“ Ni se cere foarte, foarte mult, din
randul profesorilor, sa «coboram» sila

gimnaziu.

Many, many teachers are asking us to

go «down» to junior high.
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Programul este adaptat in functie
de varsta elevilor sau invata toti
acelasi lucry, indiferent ca suntin
clasa aIX-a sauin clasa a XlI-a?

Noi am inceput cu toate disciplinele si cu toti anii si am zis
sa facem si la clasa a IX-a, sa facem si la clasa a X-a, sa
facem si la clasa a Xl-a.

Deci doar la elevi de liceu, fara
scoala generala.

Deocamdata, doar de liceu. Urmeaza sa ,coboram” pe
grupe de varsta mai mici. Doar cd ne-am dat seama ca nu
putem sa construim noi atdt de multe resurse. Asa c3, in
ultimii ani, ne-am focusat pe clasa a IX-a si am construit

resurse pe care profesorii sa le foloseasca la clasa a IX-a.

Noi am inceput sa lucram la liceu pentru ca era zona la
care ne pricepeam. Noi stiam sa lucrdm cu elevii de liceu.
Dar ni se cere foarte, foarte mult din randul profesorilor
sa ,cobordm” si la gimnaziu, ceea ce este perfect onest si
perfect adevarat, pentru ca tinerii folosesc media de mult
mai devreme. N-avem nevoie de educatie media doar la
liceu. Asa ca ne afldm in momentul acesta intr-un demers
de a crea un curs care sa poata sa fie adaptat si la gimnaziu
si, impreuna cu o organizatie partenera care se numeste
Edumi, vrem sa vedem cum putem sa sprijinim dezvoltarea
competentelor de educatia media si la clasele a lll-a si
a IV-a, cand copiii deja incep sa stea mai mult pe internet si
au nevoie de minime cunostinte de educatie media pentru
a fi si mai in sigurantd, dar si pentru a putea sa inteleaga
mai bine ecosistemul in care traiesc.

Is the program adapted to the pupils’
age or do they all learn the same
thing, irrespective of whether they are
in the 9th or the 12th grade?

We started with all the subjects and all grades. We went like,
let’s do the 9" grade, let’s do the 10", let’s do the 11%,

So, senior high school only, no junior
school.

Only senior high school education, for now. We will next
go “down” to lower age groups. We simply realized that we
couldn’t build so many resources. So, we have lately focused
on the 9th grade and built resources that teachers should
use with 9th graders.

We started with senior high because it was the area we
knew best. We were good at working with senior high
school pupils. But many, many teachers are asking us to go
“down” to junior high, which is perfectly fair and perfectly
true, because young people make use of the media at much
earlier ages. Media education is not only useful in senior
high school. We have reached a stage where we're trying
to create a course that can be adjusted to junior high school
and, together with a partner organization called Edumi,
we're looking at ways to support the development of media
education competencies also at even lower ages, in the 3°
and the 4" grade, when children are already surfing the
internet for much longer and they'd need a minimal level
of media education, both to be safer and to understand the
ecosystem they live in much better.




Internetul este o resursa uimitoare.
Important e sa stii cum functioneaza.

The internet is an amazing resource.

What matters is to know how it works.

De la ce varsta ar trebui sd fie
educati elevii in aceasta directie?

De la gradinita. Eu cred ca de la gradinitd, pe bucatele mici.
Daca noi le dam copiilor acces la continut media inca de
cand sunt mici, eu cred ca ar trebui sa primeasca educatie
media inca de la inceput.

Exemplul pe care il dau eu intotdeauna este legat de
mersul pe strada. Tn momentul in care lasi un copil singur
pe stradg, tu il inveti cum sa treaca strada, cum sa se uite
la semafor, cum sa foloseasca trecerea de pietoni, pe
care parte a drumului s mearga. Adicd au niste minime
informatii pentru ca ei sd poata sa fie in siguranta si sa
poata sa ajunga la destinatie. Asa cred ca trebuie sa se
intdmple si cu lumea media in care copiii traiesc, au nevoie
de un ghidaj pentru ca ei sa poata sa o foloseasca, atat in
siguranta, cat si creativ.

Noi nu folosim abordarea in care internetul, de exemplu,
este doar ,bau-bau” siin care vorbim doar despre pericolele
de pe internet. Pentru ca internetul este o resursa uimitoare,
poti sa inveti, ai acces la toatd cunoasterea lumii, ai acces
la instrumente, ai acces la oameni, poti sa faci foarte multe
lucruri bune, poti s& mobilizezi comunitati, poti sa rezolvi
probleme, poti sa cunosti alti oameni. E important sa stii
cum functioneaza, pentru ca tu sa poti sa folosesti media,
dincolo de lucrurile simple pe care le facem pe internet.
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What is the age when pupils should
be given an education in that
direction?

Starting in kindergarten. In kindergarten, | think, in small
bites. If we provide children with access to media content
from a very young age, in my opinion, they should also be
given media education from the start.

The example | always give is connected to walking a road.
When a child is left to walk a road by himself, he should have
first been taught how to cross a road, how to check the traffic
lights, use the zebra crossing, which way to walk in the road.
Meaning that they are armed with the least information to
stay safe and reach a destination. | believe the same goes
for the media world in which children live, they need some
guidance to be able to navigate it, both in a safe and creative
way.

The “boogeyman” approach is not our style, we do not only
speak of the dangers looming out there, on the internet.
Because the internet is an amazing resource, one can learn
from there, tap into the entire knowledge of the world, have
access to tools and to people, one can do so many good
things, mobilize communities, solve problems, meet other
people. To use the media, it is important to know how they
work, beyond the simple things that we do on the internet.
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Cum pot fi implicati parintii in

procesul de educatie media al
copiilor?

Parintii, la rdndul lor, trebuie s& aibd educatie media ca sa
poatd s& sprijine copiii. Inca de la inceput, cand périntele
este aldturi de copilul care primeste pe mana un telefon
sau primeste acces la un telefon, s& poatd sa ii spuna
cateva lucruri despre cum functioneaza media. Ar fi un
lucru ideal. in al doilea rand, unul dintre lucrurile pe care
le-am observat noi lucrand cu profesorii este c3, de foarte
multe ori, parintii sunt extrem de panicati daca la scoala
nu se invata doar pentru BAC. Avem aceasta obsesie
a invatatului pentru BAC, asa c&, in anumite momente,
parintii sunt cei care pot deveni o stavila in momentul in
care profesorul ar vrea sa faca lucrurile pe care ei, parintii,
considerd ca nu au legatura cu invatarea pentru BAC.

Si cred ca acesta este un prim lucru pe care ar putea sa-|
faca parintii: sa aibd mai multa incredere in profesorii lor
si s8 nu mearga pe ideea ca singurul scop al scolii este
sa ne pregateasca pentru BAC.

De fapt, noi credem cé scoala trebuie s& ne pregateasca
pentru a fi cetateni. Si pentru a fi cetateni intr-o lume care
se schimba foarte, foarte tare. Daca noi ii invatam pe copii
doar sa toceasca niste comentarii, ei, la finalul celor 12
ani de scoalg, da, iau BAC-ul, dar acolo o sa se incheie
competentele de a gestiona lumea din jurul lor. Informatiile
oricum se uita, mare parte dintre ele.
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How can parents play a role in their
children’s media education?

For parents to provide effective support to their children,
they need to be media knowledgeable, too. From the
very start, when a parent is next to a child who is given
a phone of his own or access to a phone, they should be
able to tell the child a few things about how the media
work. That would be ideal. The second thing, one of the
aspects we've noticed on working with the teachers,
is that parents are very often panicked if classes serve
another purpose other than the Baccalaureate. There is
this obsession of learning for the high school finals, so,
parents can sometimes act as an obstacle to a teacher’s
willingness to cover the aspects which they, as parents,
consider unrelated to the Baccalaureate.

| believe this is the first thing that parents could do: trust
their children’s teachers more and give up the idea that
the only purpose that a school will serve is to prepare us
for the finals, the Baccalaureate.

We actually believe that schools should prepare us to be
good citizens. Moreover, good citizens in a completely new
world. If the only thing we teach children is to learn by heart
a bunch of literary reviews, what you get is someone who is
able to pass the Baccalaureate by the end of 12 years, but
that's about all of their abilities to manage the world around
them. Most information is anyway forgotten after a while.

De foarte multe ori, parintii sunt extrem

de panicati daca la scoala nu se invata

doar pentru BAC.

Parents are very often panicked if
classes serve another purpose beyond

the Baccalaureate.
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Si cred ca mai e ceva. Si tocmai de asta, noi, acum, ne
gandim la o continuare a programului de introducere
in educatia media, proiectul pe care il facem cu
Romanian-American Foundation. Sa-I extindem la mai
multi profesori, dar, in acelasi timp, s cream cursuri si
produse educationale care sa fie mai adaptate pe zona
lumii digitale in care, vrand-nevrénd, copiii si noi ne
petrecem foarte mult timp.

Noi, la CJI, credem ca e important sa intelegem cum
functioneaza retelele sociale, in contextul in care o foarte
mare parte din informatia pe care noi o consumam ajunge
la noi prin intermediul lor. Pentru ca, daca nu stii ca pe
retelele sociale, de exemplu, informatia iti este datd de
un algoritm care se uita la ce ai mai consumat deja si fti
livreaza informatia care este din aceeasi directie, pentru
ca vrea sa te ,lind" acolo, sa-ti livreze publicitate, pentru
ca ei fac bani din acea publicitate la care tu te uiti, poate
ca e greu sa intelegem de ce noi vedem doar un singur
tip de informatie si ajungem sa credem ca aia este singura
informatie valida si adevarata.

De asta incercam sa ne uitam la viitor si la cum putem
noi sa contribuim in formarea unor copii care sa fie adulti
pregétiti s§ gestioneze o lume despre care noi nu stim
cum va arata. De fapt, despre asta vorbim. Inteligenta
artificiala schimba atat de repede lucrurile, incéat faptul
ca-i invatdm sd& memoreze este egal cu zero pentru
viitorul lor si al nostru.
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And there is another thing that | believe in. That’s precisely
why we are thinking of a continuation of the introductive
media education program, which is what we are working
on now, together with RAF. We're thinking of expanding the
scope by including more teachers and, at the same time, by
creating courses and other educational products that match
more closely the digital world in which, whether we like it or
not, we all live, we and our children.

In CJI, we believe it important to understand how
social media works, since the information we consume
mainly reaches us through it. When one ignores that the
information on the social media, for instance, is relayed
to us through an algorithm that analyzes what one has
already consumed and is delivered more, because the
purpose is to “keep” people there, deliver them more ads,
which is a way for the media to make money out of the
ads one watches, it may be hard to understand why we
only see one type of information and we eventually come
to believe that is the only valid and true information.

That's why we're trying to look at the future and see
how we can help shaping children that will grow into
adults who are ready to manage a world whose face
we yet ignore. That's what we're actually talking about
here. Artificial intelligence is changing things so fast that
the fact that we teach them how to memorize things is
meaningless to their future and ours.

Primul pas este sa-i faci pe oameni sa

fie constienti de aceasta noua realitate.

The first step is to make people aware

of this new reality.
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Pentru ca ati mentionat inteligenta
artificiald: cum credeti cd va
schimba fenomenul ,,deep fake”
industria media si cat de adaptat
este Programul de Educatie Media
pentru ,deep fake"”?

Programul de Educatie Media se adapteaza la ideea
de inteligentd artificiala, de materiale falsificate sau
contrafdcute prin intermediul inteligentei artificiale. Daca
vorbim despre deep fake-uri, ne uitam la videouri care
sunt facute astfel incat sa para realist ca cineva face ceva
sau spune ceva ce omul respectiv nu a spus sau nu a
facut. Asta este una dintre preocuparile pe care le avem.
Primul pas este s&-i faci pe oameni sa fie constienti de
aceasta noua realitate. Foarte multa vreme, noi nu stiam ca
fotografiile pot sa fie editate. Cand am inceput noi cursul
de educatie media in 2017, predam in continuare bucati din
exercitii prin intermediul revistelor tiparite si la momentul
respectiv exista un singur video deep fake care circula mai
mult, acela in care Obama era pus sa spuna lucruri pe care
el nu le spusese niciodata.

Sapte ani mai tarziu, suntem in punctul in care avem
materiale construite prin intermediul inteligentei artificiale
aproape gratis. Si aceste deep fake-uri sunt la ordinea zilei.
Aflam cum oamenii sunt pacaliti sa dea acces la conturile
lor bancare folosind vedete, politicieni, primul-ministru,
guvernatorul Bancii Nationale, jurnalisti ale caror imagini
au fost clonate si folosite in aceste tipuri de materiale. Deci
e foarte important s&-i inveti pe copii si pe adulti s stie
ca ele exista. Apoi, educatia media cred ca trebuie, ca sa
poatd s& raméana relevantd, sa te invete cum s& folosesti
retelele sociale.

Educatia media, din perspectiva mea, trebuie sa te invete
sa pui intrebari. Si trebuie sa te invete sa pui intrebari fiind
curios, intrebari la care chiar sa vrei sa afli raspunsuri, nu
intrebari care sa-ti confirme ce stii tu deja sau ce crezi
tu despre lume. Cred ca acesta este unul dintre cele mai
importante lucruri pe care le poate face educatia media:
sa te Tnvete cum s& pui intrebdri care sa te duca din toate
punctele, din toate perspectivele, la informatiile relevante.
Cred c3, dacaiiinvatam pe copii sa-si puna aceste intrebari,
e posibil ca ei sa fie mai bine pregatiti sa se uite si la un
material falsificat, la un fake news tiparit, cum erau cele
clasice, In care te uitai la copia unei stiri, dar si la un material
de tip deep fake, in care cineva te invitd sa investesti si sa
céastigi bani foarte usor facand investitia respectiva. Pentru
ca tu ti-ai antrenat deja muschiul critic.

Since you brought artificial
intelligence up: what do you think,
how will the deep fake phenomenon
change the media and how well
adapted is Educatie Media Program
to deep fake?

As a program, Educatie Media is well adapted to Al, to the
idea of fake materials or Al forged materials. Speaking of
deep fake, we are dealing with videos that are created in
such a way as to make it look realistic for someone to do
or say things that they have never done or said. This is one
of our current concerns. The first step is to make people
aware of this new reality. For a long time, we did not even
know that pictures could be edited. When we started the
media education course, in 2017, we were still using printed
magazines in some exercises and there was only one viral
deep fake video, that one in which Obama was made to say
things that he'd never said.

Seven years later, we've reached a point where we see Al
created materials for almost no money at all. Such deep
fakes are commonplace. We learn about people who are
fooled into providing their bank account data by resorting
to celebrities, politicians, the prime-minister, the governor
of the National Bank, journalists whose pictures are cloned
and then used in such materials. It is very important to
teach children and adults alike that such things exist. And
then, | believe that, if we want to keep it relevant, media
education should teach people how to use social media.

Media education, in my perspective, should teach people
how to ask questions. It should teach people how to ask
those questions out of curiosity, because they really need
an answer, not just ask questions to confirm the things that
they already know or believe of the world. | believe this is
one of the most important things that media education can
do: teach people how to ask questions that will send them
in all directions, take them to all perspectives, to all the
relevant data. To my mind, if we teach children how to ask
themselves these questions, they may be better prepared
even to watch a forged material, look at a printed piece
of fake news, the traditional materials, when you were
exposed to a news article and then a deep fake material
in which they urged you to invest some money for an easy
gain. When the critical muscle has already been trained,
things get easier.




Practic, intr-o era digitald in care
informatia e la indemana oricui,
putem spune cd avem mai mult
fake news decdat in urma cu 20 de
ani?

Cu sigurantd avem mai mult, dar avem si mult mai mult
news. Acum, tradim ntr-o epoca de aur a informatiei. Avem
acces la foarte, foarte multa informatie. lar, cand ai acces
la foarte multa informatie buna, ai acces si la foarte multa
informatie de proasta calitate sau contrafacuta.

n urm& cu 20 de ani, era foarte scump s& faci informatie
contrafacutd, fake news. Era scump sa poti sa pui in spatiul
public o informatie ca ea sa circule mai departe, ca ea sa
ajunga la jurnalisti, ca ea sa fie preluata de politicieni, de
exemplu. Uneori, erau operatiuni speciale care durau ani.

Acum, cand ai retele sociale, boti care-ti amplifica
dezinformarea in cateva secunde, amplitudinea procesului
a crescut exponential.

Practically speaking, can we
assume that, in a digital era in which
information is at anyone’s fingertips,
there is more fake news than 20
years ago?

There is definitely more, but there is also more news.
This is the golden era of information, the one we live in.
We have access to a lot, but a lot of information.

When we can access a lot of good information, we also
access a lot of bad quality fake information.

Twenty years ago it was very expensive to produce
counterfeit information, fake news. It used to be costly
to place a piece of news in the public space and then
circulate it, make it reach journalists, then be taken
over by politicians, for instance.

But now, with the social media at hand and bots that

will amplify disinformation in a matter of seconds, this
process is exponentially wider.
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‘ Cei mai vulnerabili sunt fie cei foarte
tineri, ori cei peste 65 de ani.

The most vulnerable are either the very

young or those over 65,
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Multi oameni, in special tineri,
traiesc cu impresia ca varstnicilor
le este mai dificil s deosebeasca
o stire reald de o informatie
contrafacuta. Ma intreb, insad,
daca tinerii din Romania sunt mai

~

intelepti in a discerne adevarul de
stirea falsa. Existd diferente intre

generatii?

Existd diferente intre generatii. Mai e ceva: in Romania,
noi nu am facut studii pe varstnici. E o parte a populatiei
despre care, in general, in Romania, noi nu prea facem
studii. Asta e o alta problema. Despre ce inseamna
relatia cu fake news la tineri versus varstnici, studiile
din SUA (caci sunt niste studii despre asta) spun ca cei
mai vulnerabili sunt fie cei foarte tineri, fie cei peste 65
de ani, dar si ca partea de mijloc este si ea susceptibila
la dezinformare. Doar ca are, poate, un pic mai multe
mecanisme s& inteleagad cum functioneaza comunicarea
in spatiul public. Tinerii si copiii au ideea ca ei inteleg
tehnologia si se pricep sa foloseasca tehnologia, ceea
ce este adevarat. Ei stiu sa facd asta mai mult decat un
varstnic. Si decat mine, de exemplu. Dar ce nu stiu ei
sunt exact aceste principii de educatie media pe care nu
ai cum sa le stii daca nu te invaté cineva.

La vérstnici, lucrurile sunt mai complicate si din
perspectiva faptului ca tehnologia s-a schimbat atat
de mult, incét este le foarte greu sa inteleagd, de fapt,
cum mai arata lumea. Uneori, chiar si noud ne este
foarte greu sa intelegem si sa vedem un deep fake si
sa intelegem ca acela este un deep fake. E foarte greu
sa faci diferenta intre ceva ce a existat si ceva care este
inventat de la zero.

Ce mai spun studiile, insa, este ca la varstnici mai apare o
problema legata de izolare si cred ca izolarea, in Romania,
este extrem de puternica. E o opinie mai degraba decéat o
data stiintifica, pentru ca nu am vazut cercetari despre asta.
n SUA, se vorbeste despre faptul ca varstnicii nu mai au
cu cine sa vorbeasca. Uneori, copiii lor nu mai sunt acolo
sau n-au timp, nepotii lor nu le vorbesc, nu le explica. Si asa
ca ei pot sa cada foarte usor prada teoriilor conspiratiei,
de exemplu, sau unor campanii de targetare efectiva pe
anumite teme si apoi sd ajunga sa le creada, pentru ca

Many people, especially the young
ones, feel it's harder for the elderly
to distinguish between genuine and
fake information. | wonder whether
young Romanians are smarter when
it comes to discerning true from fake
news. Are there differences between
generations?

There are indeed differences between generations. There
is another thing here: there are no studies on the elderly
in Romania. The elderly are a population segment that we
hardly ever study, in Romania. That compounds the problem.
Speaking of how the youth relate to fake news versus the
elderly, US research (there are, nevertheless, some studies
on the matter) shows that the most vulnerable are either
the very young or those over 65, but that the population in
the middle is also susceptible to disinformation. Excepting,
perhaps, that they have slightly more mechanisms to rely
on and understand how communication works in the public
space. Children and young people have this idea that they
understand technology and are good at using it, which is
true. They are better at it than an elderly person. Better than
me, too. The things they don't know are precisely these
media education principles that nobody can know, unless
there is someone to teach you.

For the elderly, things are also compounded by the fact that
technology has changed so much that, sometimes, they
find it very hard to understand what the world is actually
like. Even we find it very hard to understand, to see a deep
fake and understand it is actually a deep fake. It is very hard
to distinguish between something that used to exist and
something made from scratch.

Another thing that emerges from research studies is that the
problem of the elderly is compounded by isolation and, to
my mind, isolation is a very strong phenomenon in Romania.
It’s my opinion, rather than scientific data, since | have seen
no study on that. In US studies, they point to the fact that
the elderly have nobody to speak to. Their children are not
around or have no time, their grandchildren do not speak
with them, they do not explain. That's what makes them an
easy prey to conspiracy theories, for instance, or effectively
targeted in specifically themed campaigns which they end




nimeni nu discutd cu ei despre aceste lucruri. Sunt niste
programe foarte interesante de educatie media pentru
seniori, despre care stim. Dar sunt mult mai putine decét
cele pentru tineri, de exemplu.

up believing, because nobody talks to them about such
things. There are some very interesting media education
programs for seniors that we know about. Much fewer than
those for young people, nevertheless.

B J Existé niste studii care spun c& romanii
cred mai mult in teoriile conspiratiei fata

de alti europeni.

Some studies indicate that the Romanians
believe more in conspiracy theories, com-
pared to other Europeans.

Cat de usor de manipulat prin
informatii contrafdacute sunt

e A

romdénii in comparatie cu altii
europeni? Suntem noi, romdanii, mai
naivi decat altii?

Eu cred ca noi toti, In momentul asta, suntem foarte
usor de manipulat. Cu cét intelegi mai mult cum
functioneaza dezinformarea si manipularea, i dai
seama ca daca cineva stie s-o faca asa cum trebuie
si apasa pe butoanele emotionale potrivite, fiecare
dintre noi poate sa pice prada unui subiect care sa-I
induca in eroare. Cu céat e ceva mai important pentru
noi, cu atata tindem sa reactiondm mai emotional, cu
atat verificdm mai putin informatia si cu atat credem
ca stim deja cum stau lucrurile. Tindem sa folosim doar
informatia care ne confirma deja ceea ce credem si s-a
vazut si in pandemie, s-a vazut si in cazul razboaielor. In
momentul in care vorbim despre subiecte complicate
si delicate si complexe, oamenii sunt uneori foarte usor
de indus in eroare.

Dar da, exista niste studii care spun ca romanii
cred mai mult in teoriile conspiratiei fatd de alii
europeni. Acesta poate sa fie un lucru important.
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How easy can the Romanians be
manipulated by resorting to fake
information, compared to other
Europeans? Are we, the Romanians,
more naive than others?

| think, right now, we are all very easy to manipulate. The
more you understand how disinformation and manipulation
works, the more it becomes obvious that someone is good
at using it and pushes the appropriate emotional buttons. All
and everyone can fall prey to a misleading topic. The more
important a topic is to us, the more we tend to react in an
emotional way, the less we check the information and the
more we think we already know how things really are. We
tend to use only the information that verifies what we already
believe. We've seen that during the pandemic. We've seen it
in connection to wars. When we're dealing with topics that
are equally complicated as they are sensitive and complex,
people are sometimes very easy to mislead,

But indeed, some studies do indicate that the Romanians
believe more in conspiracy theories, compared to
other Europeans. It may be an important aspect.
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in acelasi timp, cred c& mai important este ca nu tine
de faptul ca suntem romani, ci tine poate de faptul cd in
scoalad suntem mai putin invatati s ne punem intrebari,
ci mai degraba sa ascultam experti care vorbesc.

Noi am format 728 de profesori. Atati sunt ei pana in
momentul acesta. Nu sunt toti de la cele mai bune licee
sau doar din orasele foarte mari. Avem multi profesori
care predau in licee tehnologice. Avem multi profesori
care predau in orasele mici, care lucreaza cu copii care vin
din medii diferite si din contexte de viatd complicate si isi
doresc sa adapteze lucrurile invatate pentru elevii lor. Noi,
cand facem selectia pentru curs, li intrebam: ,de ce ai vrea
sa faci cursul de educatie media?’, ca sa putem sa facem
o oarecare triere. De exemplu, noi am lansat acum un nou
Jcall” pentru o serie de profesori. Aveam, teoretic, 50 de
locuri si in mai putin de 48 de ore am avut 200 de inscrieri,
deci exist interes. In tura trecutd, am avut 500 de profesori
care s-au inscris pe 100 de locuri.

Deci existad interes pe subiectul acesta si primim des
urmatorul raspuns: vreau sa inteleg eu, ca apoi sa ma
pot duce sa le explic copiilor mei, sa fac orele de romana
mai interactive, mai interesante, dar si s&-i pregatesc mai
bine pe copii pentru lumea asta in care ei trdiesc. Vedem
profesori care schimba lucrurile. Si programul n-ar fi ajuns
la 728 de profesori dacd doar noi am fi tinut cursurile
de educatie media. Avem formatori extraordinari care
lucreaza cu profesori si care dau informatia mai departe.
Sunt profesori pe care noi i-am format in primele generatii
si care acum dau informatiile mai departe catre colegii lor.
O foarte buna promovare a cursului nostru se face prin
profesorii care au absolvit cursul.

Cealalta intrebare este ,de unde ati aflat de cursul nostru?”
si, de cele mai multe ori, raspunsul este ,de la colegii
din generatiile anterioare, care ne-au spus cad este un
curs serios, interesant, de la care afli foarte, foarte multe
lucruri’! Si cred ca asta vorbeste foarte mult despre nevoia
profesorilor de a avea acces la resurse care sa fie relevante
si interesante pentru ei.

At the same time, | believe it more important to point
out that it has nothing to do with the fact that we are
Romanians, but, perhaps, with the fact that they teach
us less in school to ask ourselves questions, but rather to
listen to the experts who have something to say.

We've trained 728 teachers. That's their number so far.
They're not all from the best high schools or from big cities.
There are many from technology high schools. Many who
teach in small towns, work with children coming from
different social environments or complicated life contexts
and want to adapt the things that they learn to their own
pupils. When we select participants in a course, we ask the
applicants “why would you like to participate in the media
education course?] which is somehow helpful to hand-
pick them. For instance, we have just launched a new call
for a course for teachers. In theory, there were 50 places,
but we received 200 applications in less than 48 hours, so
people are interested. In the previous course, we had 500
applications for 100 places.

People take an interest in the topic, obviously, and we often
receive the following answer: | want to understand myself
first and then explain to my pupils, make the Romanian
classes more interactive, more interesting and equally
prepare children to cope better with the world in which
they live. We see teachers changing things. The program
wouldn’t have covered 728 teachers if we had been the
only ones to deliver media education training. We have
extraordinary trainers who work with teachers and pass
the information on. There are also the first generations of
teachers we trained who are now relaying information to
their colleagues. The best promoters of our course are those
who completed it.

The other question is “where did you find out about our
course?” and the answer most often is “from the colleagues
who participated in the previous editions, they told us it was
a serious and interesting course, where one can learn many,
many things.” | think that speaks a lot to the teachers’ need
to have access to the kind of resources that are both relevant
and interesting to them.




y 7 | Ministerul Educatiei, care sustine
programul nostru, trebuie sa con-
tinue sa investeasca in formarea

profesorilor.

The Ministry of Education, which
supports our program, should con-
tinue to invest in the training of

teachers.

Cum credeti ca statul roméan ar
trebui sa abordeze problema
educatiei media? Cum ar putea
ajuta factorii de decizie?

Avem diverse institutii care trebuie sa faca lucruri.
Ministerul Educatiei, care sustine programul nostru,
trebuie sa continuesainvesteascainformarea profesorilor.
E importanta formarea profesorilor pe termen lung, ca ea
sa poata sa fie scalabila si s& ajunga la un numar mare de
copii. In momentul in care se pregatesc noile programe
si noile moduri in care educatia ,se va intampla” la liceu,
de exemplu, sa ne uitam la cum putem sa dezvoltam
mai bine aceste competente de educatie media. Ele se
gasesc, o parte dintre ele, in ,profilul absolventului’, care
a fost adoptat de curand. Deci avem lucruri de la care
putem pleca atunci cand ne gandim la ceea ce vrem sa
stie copilul care termina liceul. Noi, ca tara, nu noi, ca CJl.
Despre asta vorbim in zona de formare, de resursa, de
profesori, in construirea unui sistem educational care sa
se uite mai mult la competentele de géndire critica si la
competentele care tin de educatie media, in general, dar
si de educatie media digital, in particular.

Apoi,oaltainstitutieeste ConsiliulNational al Audiovizualului
(CNA), care are competenta in zona de educare a publicului
prin campanii, prin amendarea companiilor din audio
-vizual care nu respecta legea, caci este si asta o forma de
educatie media, din perspectiva mea. In momentul in care
sanctionezi derapajele si incalcarile legii, transmiti mesajul
ca acel continut nu are ce sa caute in spatiul public.
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What should be the authorities’
approach to media education,
according to you? How could
decision-makers help?

There are different institutions that should do different
things. The Ministry of Education, which supports our
program, should continue to invest in the training of
teachers. It is important for this training to be delivered
on the long term, if we want it to be scalable and reach a
large number of children. When the new curricula and the
new ways of making education “happen” in high school
are designed, we may also look at how we can develop
these media education competences. Some of them
are included in the recently adopted “graduate profile’
So, there is a foundation to build on, when we consider
the things that we would like our children to know upon
their graduation from high school. We, as a country, we
as CJJ. Training is there precisely to intervene in terms of
resources, teachers, to help shape an educational system
that is more concerned with critical thinking competences
and media education competences, in the general sense,
and digital media education, in particular.

Another institution is Consiliul National al Audiovizualului
(CNA), the competent authority in the area of public
awareness campaigns. They are entitled to fine audio
-visual companies when they are in breach of the law,
and that, too, can be a form of media education, in my
perspective, When departures from and violation of the
law are penalized, the message is that a specific content
is not to circulate in the public space.
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La nivel local, autoritatile pot sa puna la dispozitia scolilor
bugete pentru formarea profesorilor in aceste directi,
pentru cd noi investim foarte mult in tehnologie, de
foarte multe, ori, ca stat. Cumparam calculatoare, dotam
laboratoare, dar nu este suficient. Ai nevoie ca oamenii sa
stie si cum sa le foloseasca, nu doar tehnic, si sa inteleaga
ce se intdmpla in momentul in care ajung pe internet.

At the local level, authorities can earmark a budget that
schools may use to train teachers in these directions,
since, as a country, we often invest a lot in technology.
We buy computers, equip labs, but that’s not enough. We
need people to know how to use all that, not only from the
technical perspective, but also understand what happens
when they navigate the internet,

“ Presa din Romania este intr-un moment
prost. Dar vorbim despre un cumul de
factori care nu este ireversibil.

The Romanian press has been going
through a bad period. But we are dealing
here with a mix of factors which is not

irreversible.

Pentru ca ati pomenit mai devreme
de CNA, de media: in ce masura mai
poate fi numita presa din Romania
~a patra putere in stat” sau ,,cdinele
de pazd al democratiei”? Sunt

doua expresii pe care le intalnim
foarte des, dar mai cred roménii cu
adevaratin ele?

Tocmai de asta este importanta educatia media. Presa din
Romania este intr-un moment prost, din foarte multe puncte
de vedere si de foarte mult timp. Insa ideea ca nu mai exista
jurnalism in Romania este infiorator de paguboasa. Pentru
ca se transmite mesajul ca jurnalistii onesti nu conteaza,
cd munca lor nu are valoare, desi se documenteaza,
publica investigatii, stiri, interviuri, reportaje pentru a ne
tine informati. Si cred ca asta ne afecteaza foarte tare.
Ne afecteaza uneori poate mai tare decat dezinformarea,
pentru ca, daca punem eticheta ca toti sunt la fel, inseamna
ca nimic nu mai este bun, deci n-avem de ce sa ne mai
batem capul. Avem jurnalisti care in continuare isi fac foarte
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Since you mentioned CNA and the
media earlier, to what extent can

we still call the Romanian press “the
fourth power” or “the watchdog of
democracy”? We often encounter
such phrases, but do the Romanians
really believe in them anymore?

That's precisely what makes media education so important.
The Romanian press has been going through a bad period,
from a lot of points of view and for a very long time. However,
the idea that there is no more true journalism in Romania is
completely counter-productive. It conveys the message that
honest journalists don’t matter, that their work is worthless,
although they search things, publish investigations, news,
articles, reports in order to keep us informed, | believe that
causes us a lot of harm. It sometimes causes more harm
than disinformation, because if we label them all the same, it
means there is nothing good left, so we can drop the subject
altogether. We still have journalists who are doing their jobs




bine meseria si, daca ne uitam la investigatiile care au fost
publicate Tn ultima vreme, o sa vedem c3, de cele mai multe
ori, aflam despre lucrurile care nu functioneaza bine in tara
asta din materialele jurnalistice. Ins3 este la fel de adevarat
ca nu e suficient.

Dar, dincolo de a le spune oamenilor ca presa din Romania
e ,naspa” sau ca presa din Romania este ,cumparata’, e
important ca oamenii sa inteleaga de ce am ajuns aici,
sa inteleaga de ce, daca nu platesti tu, ca cititor sau ca
urméritor de continut, pentru continutul respectiv, atunci

altcineva o sa plateasca pentru acel continut.

Pentru ca jurnalismul are nevoie de bani ca sa existe. Sidaca
tu nu platesti, ,ala” o sa plateasca. Si, probabil, daca ,ala" e
foarte puternic si poate sa-si impuna agenda, el va decide,
el va reusi sa impuna agenda in defavoarea interesului
public, de exemplu. De aceea eu cred ca e important ca
educatia media s& vorbeasca despre aceste lucruri, sa le
explice oamenilor de ce jurnalismul este si treaba lor.

Si cred c& noi, ca tara, avem o problema cu jurnalismul si
pentru faptul ca noi ne-am oprit din a plati pentru jurnalism.
Cand vorbesc de platit, ma refer si la o donatie. Adica sunt
foarte putini cameni care dau bani pentru jurnalism. Sunt mai
multi decat acum cétiva ani, dar in continuare sunt foarte putini,

210

very well and, if we look at the investigation materials that
they have lately published, we’'ll see that we often find out
about things that do not work well in this country from their
journalistic work. It is equally true that it is not enough.

But, apart from telling people that the press in Romania
“sucks” or that the press in Romania is “bought’] it is
important for people to understand why we’ve come to this
point, to understand that if it is not paid by you, readers, by
you, content followers, for the content that it delivers, that

content has to be paid for by somebody else.

Journalism needs money to exist. If you do not pay, “the other
guy” will. “The other guy” is likely to be a strong guy who
can decide on imposing his own agenda, he is the decider,
he will succeed in imposing his agenda at the expense of the
public good, for instance. That’s why | believe it important
for media education to address these topics, to explain to
people why journalism is also their business.

| also believe that we, as a country, have a problem with
journalism also because we have stopped paying for
Journalism. Paying can also mean a donation. All in all, there
are few who spend money on journalism. Perhaps more
than some years ago, but still very few, so we can’t even
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asa ca masa critica e inca inexistenta. Aceasta este o parte de
educatie media pe care noi incercam sa o facem cu publicul.

Este o paranteza lunga la intrebarea daca mai avem
jurnalism sau daca jurnalismul din Romaénia mai este
4cainele de paza" Eu zic ca da, doar c3, uneori, cainele asta
nu poate sa latre, cd-i mai mic. Sau cd avem institutii de
presa care iau bani de la partidele politice si o fac in mod
netransparent, iar noi nu stim ce anume din continutul din
spatiul public este material editorial tratat de un jurnalist
sau este un articol de PR comandat de un politician, pentru
ca nu apare aceasta defalcare in mod clar in publicatia
respectiva. Faptul cg, la nivel local, autoritatile locale dau
bani la presa si decid ce se intdmpla in anumite institutii de
presa este la fel de adevarat.

Dar, de fiecare datd, noi, cadnd vorbim despre aceste lucruri
si cu profesorii, i cu copiii, $i cu cine reusim sa vorbim,
discutdm si despre contributia noastra, cum putem noi sa
schimbam situatia, cum putem sa reactionam in momentul
in care un jurnalist este hartuit in spatiul public, cum putem
sa-i ludm apararea, cum putem sa punem presiune pe
politicieni, cum putem sa contribuim cu 5 lei, cu 10 lei pe
luna pentru a sustine o institutie media care ne place. Cum
putem sa dam, poate, mai mult, la un moment dat. Sau cum
putem sa redirectionam impozitul pe venit. Deci, intr-un fel,
incercam sa-i facem pe oameni sa inteleaga ca presa din
Roménia arata asa cum aratd nu pentru ca este un dat al
sortii, ci pentru ca vorbim despre un cumul de factori care
nu este ireversibil.

speak of a critical mass. That part is included in the media
education that we are trying to deliver to the public at large.

That makes a meandering answer to your question of
whether there is still journalism left in Romania or whether
it is still “a watchdog” | would say it still is, but this dog
sometimes doesn’t bark, because it's of a smaller breed. Or
because there are press institutions that get money from the
political parties in a nontransparent way and then, we no
longer know which public content is a journalistic editorial
and which is a PR article commissioned by a politician,
there is no way to tell which is which, in a publication. Or
because local authorities pay money to the local press, but
then, they also decide on what is to happen in certain press
institutions, which is also a fact.

Whenever we address these topics, with teachers,
children and whoever else we get to speak to, we also
discuss about our contribution, how we can change the
situation, how we can react when we see a journalist
being harassed in the public space, how we can side
with them, how we can put pressure on politicians, how
we can contribute 5, 10 lei monthly to support a media
institution we like. Or, eventually, even more. Or how we
can redirect a share of our income tax. We somehow
try to make people see that the current situation of the
Romanian press is not because it was so fated, but
because we are dealing here with a mix of factors which
is not irreversible.

“ Un ONG singur nu poate sa rezolve o
problema atat de mare. E important ca
si statul roman sa ofere resurse.

An NGO alone cannot solve such a
big problem. It is important that the
Romanian government should also

offer resources.
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Ce planuri aveti vizavi de Programul
de Educatie Media? Ati pomenit,

la un moment dat, de anul 2030,
precum si de faptul ca vreti sa
extindeti cursurile si pentru
profesorii de gimnaziu. Ce mai aveti
pe .lista”, pentru viitor?

Cand ne-am pregatit noi in 2017, 2030 parea foarte departe
si era o cifra rotunda la care sa ne uitam. Acum, 2030 e
,colea’ Mai e foarte putin pana in 2030. Ce vrem s& facem
este sa continudm sa ne adaptadm materialele, resursele si
oferta de produse nevoilor care exista. Caci cursul nostru
este si el un organism viu.

Pe masura ce lumea evolueaza, produci noi resurse pe
care sa le oferi profesorilor, pentru ca ei sa le foloseasca.
Deci avem bucatica asta de furnizare de continut, care e
importantad pentru lista de furnizare de resurse. Apoi, ne
intereseaza sa vedem cum putem noi sa contribuim mai
mult. Una dintre directii este, poate, ca acest curs sa se
.mute’, de exemplu, de la CJI la organismele de formare
ale Caselor Corpului Didactic, iar ele sa ajunga sa ofere
cursul catre profesori, iar noi sa lucram alaturi de Casele
Corpului Didactic, pentru ca ele sa invete de la noi si sa
aiba metodologie si sprijin pentru a ajunge la mai mulfi
profesori.

Dezvoltam cursul de digital media literacy, intr-un alt
program. Care sunt subiectele pe care nu poti sa le atingi,
de exemplu, prin infuzare la Limba si literatura roména
si cum pot fi ele abordate, poate, printr-un optional care
sa aprofundeze lucrurile. Ne gandim cum sa ,coboram”
la gimnaziu pentru a ne asigura ca si copiii mai mici au
acces la informatii atunci cand au nevoie. Ne gandim
cum sa ramanem alaturi de oamenii pe care ii formam
prin resursele pe care le ddm. Un singur ONG nu poate sa
rezolve o problema atat de mare.

Tocmai de aceea este foarte importanta intrebarea ,ce
poate face statul roman” E important ca si statul romén
sa ofere resurse. Pentru cd, daca asteapta doar donatorii
privati si ONG-urile, batalia e lunga.
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What are your plans with Educatie
Media Program? You mentioned
2030, at one point, and the fact that
you want to expand the scope of

the courses to junior high teachers.
What else is there on your “list” for the
future?

When we prepared this course, in 2017, 2030 looked very far
away and it was more of a round number milestone. Now,
2030 is simply around the corner. There's very little time left,
What we want to do is to keep on adapting our materials,
resources and offer to the existing needs. Our course is a
living body, too.

As the world advances, we need to produce new resources
to offer to the teachers, something that is useful to them. So,
we have this element of content provision, which is important
to the list of resource provision. Then, we would like to see
how we can contribute more. One course of action may be
to “transfer” this kind of activity, from CJJ to the training units
within the professional structures, Casa Corpului Didactic,
for instance, with them delivering the course and us working
as a support team that would facilitate knowledge transfer.
We would provide methodology and assistance in the effort
to reach more teachers.

We are developing the digital media literacy course, as part
of another program. What the taboo topics are, for instance,
and how they can be touched upon, through permeating
Romanian language, and how they can be approached,
perhaps in an elective class that could probe into such
matters. We are considering the ways in which we could go
“down” to junior high school level, to make sure that younger
children are also given access to information, when they
need it, We are considering ways to stay by the people we
train, by means of our resources.

An NGO alone cannot solve such a big problem. It is
important that the Romanian government should also offer
resources. The battle would last too long, if it is only to rely
on private donors.
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Dar, pe langa asta, noi toti avem o raspundere, de la mediul
corporate, care se poate uita la programe pe strategie,
asa cum se uitd donatori de tip Romanian-American
Foundation, si sa investeasca pe termen lung in programe
de schimbare, pana la profesori. Pentru noi, unul dintre
lucrurile cele mai frumoase pe care le vedem este ca
profesorii, dupé ce au invatat de la noi sa faca educatie
media, schimba impresii despre asta si invata lucruri noi si
de la alte organizatii din alte tari si lucreaza cu alte scoli si
vad cum fac ele educatie media, la randul lor.

Deci, intr-un fel sau altul, rolul nostru pe termen lung este sa
continuam sa sprijinim diversele demersuri si diversi actori
care produc schimbare si care se uita la cum devenim noi
niste cetateni mai bine pregatiti sa facem fata unei lumi
despre care inca nu stim cum o sa arate.

Interviu aparut in PressOne, parte din campania ,Collective
Action - Learning from 15 Years of RAF Programs”

Besides that, we all have our share of responsibility, from
the corporate environment, which can consider the strategy
of a program, the way donors such as RAF do, and invest
in the long-term in change-centered programs, to teachers.
To us, one of the most impressive things is to see that,
once teachers have learned from us how to handle media
education, they exchange experiences and learn new
things, also from organizations abroad, that they work with
other schools to see how media education is delivered
somewhere else.

Consequently, one way or another, our long-term role is
to keep supporting the variety of approaches and actors
that are driving change, as well as looking into how we all,
citizens, can be better prepared to cope with a world whose
face we still ignore.

Interview published in PressOne, as part of the “Collective
Action - Learning from 15 Years of RAF Programs” Campaign.




Fondul Stiintescu sau
cum se transforma
viitorul in prezent

Fondul Stiintescu
or How the Future
Becomes the Present

Luiza Zamora

Coordonator national Fondul Stiintescu, FFCR
Stiinfescu Fund National Coordinator, FFCR

Gabriela Solomon

Coordonator Fondul Stiintescu, Fundatia Comunitara Valcea

Stiintescu Fund Coordinator, Fundatia Comunitara Valcea

Ana Stamatescu

Fondator si Director Executiv, Asociatia Krontechies
Founder and Executive Director, Asociatia Krontechies

Viitorul Tnseamna stiintd. Dupa cum este si firesc, intr-o
lume a progresului tehnologic, educatia stiintifica devine,
pe zi ce trece, tot mai importanta pentru elevi, dar si
pentru profesorii lor. Aici intra in scena Fondul Stiintescu,
o0 miscare nationala de revigorare educationala care i
incurajeaza pe cei pasionati sa le prezinte copiilor acea
latura a disciplinelor stiintifice care cu greu poate fi descrisa
in manuale. Cum? Prin experiment, prin activitati practice
si prin joc, prin faptul ca le ofera mentorilor (care pot fi
profesori, elevi, studenti, profesionisti din toate domeniile)
finantari, resurse, indrumare si sprijin.

Dezvoltat de céatre Federatia Fundatile Comunitare
din Romania (FFCR) cu sprijinul Romanian-American
Foundation (RAF), Fondul Stiintescu este implementat
prin fundatiile comunitare locale in 16 orase din Romania.
Ca obiective strategice, Fondul Stiintescu isi propune sa
ofere mentorilor resurse pentru a crea proiecte care sa faca
stiintele mai atractive si mai interesante pentru elevi, sa
incurajeze filantropia individuala si sa creeze o comunitate
locala de suporteri side oameni de actiune pentru educatie.
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Luiza Zamora

The future is about science. As expected, in a world of
technologic progress, day after day, scientific education
becomes increasingly important both for pupils and
their teachers. Here comes on stage Fondul Stiinfescu, a
national educational revival movement which encourages
science enthusiasts to show the pupils that side of scientific
subjects that is hard to describe in a manual, How?
Through experiments, practical activities and play, through
offering mentors (who can be teachers, pupils, students,
professionals in any field) financing, resources, guidance
and support.

Developed by Federatia Fundatiile Comunitare din Roménia
(FFCR) with the support of the Romanian-American
Foundation (RAF), Fondul Stiintescu is implemented through
its local community foundations in 16 towns in Romania. The
strategic goals of Fondul Stiinfescu are to provide mentors
with the resources needed to create projects that would
render science more attractive and interesting to the pupils,
to encourage individual philanthropy and to create a local
community of supporters and agents for education.

>/4




||

Gabriela Solomon

=n

Fondul Stiintescu pune ,pe masad” o educatie asa cum
ne-am obisnuit s& credem ca nu intdlnim decat in
Occident. Un exemplu graitor este Caravana cu Lilieci, un
grup de initiativa care a introdus copii, tineri si profesori din
invatamantul preuniversitar in lumea fascinanta a liliecilor
si a protectiei mediului prin activitati non-formale bazate pe
conceptele Nature Tech si Pedagogy of Play.

Participantii la atelierul de robotica despre lilieci, conceput
de Caravana, descopera cat de esentiali sunt liliecii in
viata noastra si construiesc povesti despre ei cu ajutorul
unor roboti programabili prin coduri de culori. Caravana a
construit si primul spatiu interactiv despre lilieci in cadrul
Muzeului de Stiinte Brasov. Din vara anului 2024, grupul s-a
transformat intr-o initiativa aflatd sub umbrela Asociatiei
Krontechies.

Pentru a afla cum a fost posibilda aparitia Fondului
Stiintescu in Roménia si cum a devenit un program de
succes, am vorbit cu trei dintre oamenii care stiu cel mai
bine ce inseamna acest program: Luiza Zamora (Federatia
Fundatiile Comunitare din Roménia, coordonator national
al Fondului Stiintescu), Gabriela Solomon (coordonator
al Fondului Stiintescu la Fundatia Comunitard Vélcea) si
Ana Stamatescu (Fondul Stiintescu Brasov, fondatoare a
initiativei Caravana cu Lilieci).

Ana Stamatescu

Fondul Stiintescu puts on the table the kind of education
that we tend to believe can only be found in the Western
World. A telltale example is Caravana cu Lilieci, an initiative
group that introduced secondary education children, young
people and teachers to the fascinating world of bats and
environmental protection, through non-formal activities
based on the notions of Nature Tech and Pedagogy of Play.

The participants in the robotics workshop on bats, which
is designed by Caravana cu Lilieci, discover how critical
bats are to our lives and build stories on them with the help
of color code programmable robots. Caravana also built
the first interactive bat space within the Science Museum
in Brasov. Since summer 2024, the group changed to an
initiative under the umbrella of Asociatia Krontechies.

In order to find out what made it possible to set up Fondul
Stiinfescu in Romania and how itturned into such a successful
program, we spoke with three of the people who know
best what this program is about: Luiza Zamora (Federatia
Fundatiile Comunitare din Roménia, national coordinator
of Fondul Stiintescu), Gabriela Solomon (coordinator of
Fondul Stiintescu for Fundatia Comunitard Vélcea) and Ana
Stamatescu (Fondul Stiintescu Brasov, founder of Caravana
cu Lilieci initiative).




O poveste din trei perspective.
Ce este, de fapt, Fondul Stiintescu?

Luiza Zamora:

Stiintescu este un program de finantare pentru initiative
educationale non-formale dezvoltat de Federatia
Fundatiile Comunitare din Roménia, cu sprijinul strategic al
Romanian-American Foundation, si implementat din 2015
prin 16 fundatii comunitare.

Stiintescu aduce Tmpreund resurse din comunitate,
pasiune si educatori inimosi pentru a le arata copiilor acea
latura practica, fascinanta si utila a stiintelor care cu greu
poate fi descrisd in manuale, sprijinindu-i pe tinerii din
Roménia sa isi aleagd, in numar cat mai mare, profesii in
domeniile STEAM (Science, Technology, Engineering, Arts,
Mathematics) sau STIAM (Stiinte, Tehnologie, Inginerie,
Arte, Matematica), pentru a deveni adulii pregatiti,
adaptabili si inovatori.
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A story told from three angles.
What actually is Fondul Stiintescu?

Stiintescu is a financing program for non-formal educational
initiatives developed by Fundatiile Comunitare din Romania,
with the strategic support of the Romanian-American
Foundation, which we have implemented through 16
community foundations since 2015.

Stiinfescu brings together community resources, passion
and big-hearted educators to show children the practical,
fascinating and useful side of science that is hard to describe
in manuals, thus supporting increasingly more youngsters
in Romania to embrace a STEAM (Science, Technology,
Engineering, Arts, Mathematics) profession and become
able, adaptable and innovative adults.

Transformarea procesului educational
in scoli trebuie sa inceapa in primul

rand cu formarea profesorilor.

The transformation of the educational
process in schools has to start, first
and foremost, with the transformation

of teachers.

Multd lume vorbeste despre
transformarea procesului
educational in scoli. Vrem sa stim
in practicaq, la firul ierbii, ce
inseamna asta pentru voi?

Ana Stamatescu:

Pentru mine, transformarea procesului educational in scoli
trebuie sa inceapa in primul rand cu formarea profesorilor.
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Many are talking about the
transformation of the educational
process in schools. We want to learn
from you what does that mean in
practice, at the grassroots?

To me, the transformation of the educational process in schools
has to start, first and foremost, with the transformation of
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Se pune prea mult accent pe ce abilitati trebuie sa aiba
elevul cand termina anumite cicluri de invatamant si se pune
prea putin accent pe necesarul de dezvoltare profesionald
a profesorilor. Profesori care sa fie capabili sa duca la clasa
experientele potrivite si adaptate lumii in care traim.

De exemplu, dacé profesorul este reticent si temator fata de
noile tehnologii, acest lucru se va reflecta si in ce activitati
este increzator sa duca la clas&. Inainte de trainingurile de
educatie digitald pentru profesori, de multe ori vin la mine
profesori care imi spun ca au emotii, ca nu se vor descurca,
pentru ca ei nu sunt ,tehnici” sau ca nu sunt profesori de
TIC / informatica. De fiecare data fi asigur ca vom porni de
la un nivel comun, ca sigur se vor descurca si ca, in plus,
se vor si distra.

De multe ori, dupa traininguri, nu se mai lasa ,dusi acasa’,
la cat de mult le plac activitatile si dupa ce descopera cat
de mult inteleg si cat de bine se descurca daca urmeaza
logic anumiti pasi si daca sunt deschisi sa greseasca si sa
invete, fara prejudecati, din acele greseli.

Care sunt blocajele reale sicumle
depasiti?

Ana Stamatescu:

Trainingurile pentru profesori nu sunt acreditate. Astfel,
interesul profesorilor (care au nevoie de un numar minim
si obligatoriu de credite) este scazut. Totusi, la sfarsitul
trainingurilor, eliberam diplome cu anumite elemente cheie
(precum stampild, semnaturi, serie si numar), pentru ca
acestea sa poata sa fie folosite de profesori la dosarele
personale, deoarece se pot reuni la nivel de scoala si
de judet comisii care pot transforma numarul de ore de
formare in credite.

Lucram, in majoritatea cazurilor, cu profesori care afla de la
alti profesori despre valoarea formarilor noastre si care ne
ajuta sa-i convingem pe colegii lor sa participe la aceste
formari.

Lipsa dotarilor in scoli este un alt blocaj. De exemplu,
degeaba formezi profesorii sa lucreze cu un tip de robofi
daca nu au deloc acei roboti in scoala si nu exista finantari.
Prin proiectele noastre, ne asiguram ca dotam scoala si cu
echipamentele pe care formam profesorii sau pentru care
instruim profesorii sa atraga singuri finantari si sa scrie
proiecte.

teachers. There is too much emphasis on the abilities that a
pupil should have by the end of specific education cycles
and too little on the professional development needs of the
teachers. After all, they should be able to deliver in class the
appropriate experiences that are attuned to the world we live in,

When a teacher is fearful and reluctant to use new
technologies, for instance, all that will reflect on the activities
he feels confident to deliver in class. Before the digital
education training courses for teachers, many times they
will come to me and explain they are nervous, that they
feel they'll not do well, because they are not the “tech” type
or they do not teach ITC/computer science. Every time, |
assure them that we will start from a common ground and
that I'm sure they will do well and, even more, have fun, too.

Many times, after the trainings, they just won’t go home,
when the activities are so enjoyable and they discover how
much they can grasp and how well they can do, if they
follow a logical sequence and are open, with no prejudice,
to making mistakes in order to learn.

What are the actual hindrances and
how do you overcome them?

Training courses for teachers are not accredited. The interest
of teachers (who need a mandatory minimum number of
credits) is low, therefore. Yet, at the end of our courses we
provide them certificates with specific key elements (such
as stamp, signatures, series and number) for teachers to use
them in their personal files, because it is possible to create
school or county committees which can turn the number of
training hours into credits.

Most of the time, we work with teachers who learn from other
teachers how valuable our trainings are and, in turn, they
help us convince their peers to participate in the courses.

Lack of equipment in schools is another hindrance. In vain do
we train teachers how to work with one type of robots, let’s
say, if those robots are nowhere to be found in a school and
there is no financing at hand. Through our projects, we also
make sure that we fit the school with the very equipment we
trained teachers to use or we train them to help themselves
by accessing financing and writing projects.




,Educatia este
responsabilitatea
intregii
comunitati.’

s he
responsibility
of education
lies with the
entire
community.’

Cum pune cap la cap Fondul
Stiintescu dezvoltarea de programe
cu resurse din comunitate?

How does Fondul Stiintescu
put together the development
of programs and community
resources?

Luiza Zamora:

Inca din faza de concept a programului, Roxana Vitan,
presedintele Romanian-American Foundation, spunea
ca educatia este responsabilitatea intregii comunitati. lar
nevoia pentru o educatie de calitate, axata cu adevarat
pe copil, care sa-I implice in mod activ, era si este inca
stringenta in orice comunitate, fie ea urbana sau rurala.

Astfel, plecand de la aceasta idee, impreuna cu fundatiile
comunitare din Sibiu, Bucuresti, lasi si Cluj si in urma
consultarilor cu diversi actori din comunitatile respective,
s-a conturat un program special care sa aduca impreung,
pe tema educatiei pentru stiinte, o serie intreaga de actori,
intr-un efort comun: pasionati de stiinte, profesionisti din
domeniile STEAM, profesori, institutii de invatdmant si
inspectorate scolare, palate ale copiilor, organizatii cu profil
educational, parinti si antreprenori locali.

>’

As early as the program’s design stage, Roxana Vitan,
president of the Romanian-American Foundation, used to
say that the responsibility of education lies with the entire
community. The need for quality education, one that indeed
has children at its core and actively engages them, was and
still is imperative, in any community, either urban or rural.

So, starting from this idea, together with the community
foundations in Sibiu, Bucharest, lasi and Cluj, and following
consultations with different actors from those communities,
we outlined a special program that would coalesce,
around the topic of science education, a set of collectively
acting players: science enthusiasts, professionals from
the STEAM sectors, teachers, education institutions and
school inspectorates, children’s clubs, education-related
organizations, parents and local entrepreneurs.
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Photo: Fundatia Comunitara Valcea

Stiintescu are un mecanism unic de functionare, iar
el este posibil numai datoritd implicarii comunitatii
locale de antreprenori, companii si persoane care
sponsorizeaza si doneaza pentru program, astfel incéat
fundatia comunitara locald sa poata crea un fond de
finantare din care sa fie sustinute proiectele pe care
oamenii cu initiativa le concep si le depun.

Mai mult, partenerul strategic al programului national,
Romanian-American Foundation, dubleaza sumele stranse
din comunitate in cuantum de zece mii de dolari. Astfel,
fondul de finantare devine mai mare si pot fi finantate mai
multe proiecte locale, educatia STEAM ajungénd la si mai
multi copii din comunitatile din tara.

Stiintescu operates through a unique mechanism that is
only enabled when the local community of entrepreneurs,
companies, individual sponsors and donors is actively
involved in the program, which allows the local community
foundation to create a financing fund for the projects that
initiative people design and submit.

Moreover, RAF, the strategic partner of the national program,
doubles the amounts collected in the community, when they
reach the $ 10,000 threshold. The financing fund can thus
become bigger and bigger and support even more local
projects, helping STEAM education reach out to an even
higher number of children across the country.

“ Obiectivul principal e sa incurajam

pasiunisi carierein domeniile stiintelor

si tehnologiel.

The main objective Is to encourage
passion and careers in the fields of

science and technology.
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Ce obiective ati avut la inceput?
Care sunt cele de acum?

Luiza Zamora:

Obiectivele initiale ale programului au fost: oferirea
profesorilor si tuturor celor interesati sa sprijine educatia
non-formald pentru stiinfe resurse pentru a crea
microproiecte care s& faca stiintele mai atractive si mai
interesante pentru elevi, incurajarea filantropiei individuale
si corporative, precum si coagularea unei comunitati locale
de sprijin pentru educatia STEM/STEAM, dar si sprijinirea
fundatiilor comunitare, prin intermediul Programului
Stiintescu, pentru a-si imbunatati capacitatea locala de
acordare de finantari.

Dupa opt ani de program, care pana la finele anului 2024
se va extinde in 20 de comunitati locale prin intermediul a
15 fundatii comunitare, alte cateva obiective strategice au
fost stabilite pentru urmatorii trei ani: extinderea in zece
noi comunitati, o0 pondere mai mare a proiectelor care se
adreseaza mediului rural, consolidarea retelei nationale de
mentori Stiintescu, scalarea unor proiecte de succes ce pot
fi preluate ,la cheie” de catre alte organizatii, dezvoltarea
infrastructurii de Huburi STEAM.
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What were your objectives at the
beginning? What are they now?

The initial objectives of the program were: to offer teachers
and anyone interested in supporting non-formal, science-
oriented education the resources to create micro-projects
that would make different sciences more attractive and
more interesting to pupils, to encourage individual and
corporate philanthropy, as well as to institute a local support
community for STEM/STEAM education and to support
community foundations, through Stiintescu Program, to
improve their financing capacity.

Eight years later into the program, which will expand to 20
local communities through 15 community foundations by the
end of 2024, we set out several other strategic objectives
for the next three years: to expand to ten new communities,
a larger share of projects dedicated to rural areas,
strengthening the national network of Stiinfescu mentors,
scaling up successful projects that can be used as “turnkey”
projects by other organizations, and developing the STEAM
Hub infrastructure.

Fundatiile comunitare au un mod aparte

de a lucra in comunitati.

Community foundations have a particular
way of working inside communities.

Ce a fost mai greu si a devenit mai
usor? Ce a ramas dificil?

Luiza Zamora:

Fundatiile comunitare au un mod aparte de a lucra
in comunitdti, nu sunt niste finantatori obisnuiti care
lanseaza apeluri, dau granturi, primesc rapoarte si au
doar o relatie contractuala cu partenerii lor. Colegele mele
ii insotesc pe tot parcursul apelului de proiect si pana la
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What was harder and became
easier? What remained difficult?

Community foundations have a particular way of working
inside communities, they are not the average funders that
will launch a call, offer grants, receive reports and only enter
a contractual relationship with their partners. My colleagues
will accompany the big-hearted people who design, submit
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incheierea proiectului pe inimosii care concep, depun
si implementeaza proiectele educationale pentru copii.
Sunt acolo pentru ei cu orice sfat necesar, cu solutii, cu
indrumare, incurajare, bunatate si entuziasm. Practic, sunt
echipa extinsa a proiectului.

E un lucru neobisnuit Tn cultura finantarilor si poate ca
aceasta relationare a parut bizara la inceput pentru unii
dintre partenerii nostri. i numesc ,parteneri” pe beneficiarii
finantarilor, pentru ca ei sunt mai mult decét beneficiari
ai finantarilor, iar impreuna suntem schimbarea din
comunitati.

Raméane inca dificild Tn unele comunitdti sustinerea
financiara a programului, insa prin strategia pe urmatorii
ani a programului, Federatia Fundatile Comunitare din
Roménia, organizatia sub a carei umbreld se aduna toate
organizatiile locale, si-a propus sa identifice finantatori
nationali cu ajutorul cérora s& putem dubla in continuare
fondurile locale.

Un alt lucru care a fost si a ramas dificil este subdimen-
sionarea echipelor locale ale fundatiilor, cu mici exceptii. E
indeobste cunoscut si atestat prin diverse studii (,Romania
2024. Sectorul neguvernamental. Profil, tendinte, provocari”
realizat de Fundatia pentru Dezvoltarea Societatii Civile) c3,
in sectorul ONG, angajatii si voluntarii muncesc mult, exce-
siv uneori, iar acest lucru se intdmpla de cele mai multe
ori din cauza veniturilor insuficiente, care pot fi distribuite
unui numar mai mare de persoane, care sa acopere echi-
tabil munca din organizatie. Chiar daca suntem puternici si
miscam lucrurile in diverse sectoare, suntem inca fragili din
acest punct de vedere, iar vocatia, dedicarea si implicarea
nu mai sunt suficiente la un moment dat.

Pa S
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and implement children’s educational projects at any
step of the process, from launching a call for projects to
the completion of a project. They are there for any kind of
aadvice, for solutions, guidance, encouragement, kindness
and enthusiasm. They are practically the extended project
team.

That's unusual in financing culture, and perhaps it was
a strange way to structure a relationship to some of our
partners, at first. What | call partners are the beneficiaries of
financing, because they are much more than beneficiaries,
we are together the changemakers in communities.

In some communities, it is still difficult to financially
support the program, but Federatia Fundatiile Comunitare
din Roménia, the umbrella organization of all the local
organizations, aims in the next years’ strategy of the
program to identify national funders that we can rely on so
as to continue to double the local funds.

Another thing that was and has remained difficult is, with
several exceptions, the fact that local teams are undersized.
It is generally known and also confirmed by various
studies (Roménia 2024. Sectorul neguvernamental. Profil,
tendinte, provocari; a study conducted by Fundatia pentru
Dezvoltarea Societétii Civile) that employees and volunteers
in the NGO sector work long, sometimes extenuating hours,
which is often caused by the fact that income is too little to
distribute to a larger number of people needed to shoulder
the volume of work in a fair way. We may be strong and be
moving things in different sectors, but we are still fragile from
this point of view and there comes a time when vocation,
dedication and commitment are no longer enough.

li numim «mentori» pe toti cei care

au un rol educational.

We call everyone who plays an

educational role a mentor,

T
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De ce sa fii mentor in Fondul
Stiintescu?

Luiza Zamora:

Fie ca sunt parte dintr-o organizatie, scoald sau grup de
initiativa, fie ca sunt initiatori ai proiectului sau doar se
alaturd ocazional in Stiintescu, fi numim ,mentori" pe toti
cei care au un rol educational.

Mentorul Stiinfescu este acel om pasionat, entuziast,
pe care |-ai putea urmari si asculta ore in sir fara sa te
plictisesti. Este o persoana care inspira, pe care o poti
intreba orice, care te incurajeaza sa iti exprimi ideile si sa fii
curios. Este comunicativ, iubeste sa lucreze cu copiii si sa le
transfere cunostintele sale intr-un mod interactiv. Sper ca
fiecare dintre noi a avut in viata de elev o astfel de intalnire,
pentru c§, dincolo de invatatura, existd oamenii care ne-o
transmit si care ne calduzesc, iar ei raman in memoria si
in sufletul nostru uneori mai mult decéat formulele pe care
le-am invatat.

Mentorul Stiintescu nu are varsta. Poate fi un elev pasionat
de un domeniu STEAM, un profesor, student, profesionist
in cdmpul muncii sau pensionat. El poate fi initiatorul
proiectului educational, poate fi doar invitat ocazional,
singurul lucru important este dedicarea si disponibilitatea
de a se implica in actul educational.

Cei care au astfel de calitdti sunt cei care vin cétre
programul nostru, pentru ca aici gasesc locul in care sa
isi exercite pasiunea, sa puna in practica ideile pe care le
au, sa treaca dincolo de o programa si de o birocratie care
omoara entuziasmul si autenticitatea relatiei cu copiii.
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Why would anyone be a mentor in
Fondul Stiintescu?

Whether they are part of an organization, a school or an
initiative group, they are project initiators or they occasionally
Join Stiintescu, we call everyone who plays an educational
role a mentor.

A Stiintescu mentor is that passionate and enthusiastic
person whom you can’t have enough of following and
listening. An inspirational person, someone you can ask
anything, who encourages you to give voice to your ideas
and be curious. Someone who is communicative, loves
working with children and transferring knowledge in an
interactive way. | hope that each of us had such an encounter
when we were pupils, because, beyond knowledge, there
are the people who convey it and guide our lives, those who
stay in our memories and hearts sometimes longer than the
formulas they once taught us.

A Stiinfescu mentor has no age. He can be a pupil who is
passionate about STEAM disciplines, a teacher, student, an
active or retired professional. He can be the initiator of the
educational project or only an occasional guest. What really
matters is dedication and willingness to contribute to the
educational activity.

Those endowed with such qualities are also those who come
to our program, because they find it a place to capitalize
on their passion, implement their ideas, and leave behind
a curriculum and bureaucracy that often stifles enthusiasm
and authenticity in the relation with children.
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Gabriela Solomon:

Noi lansam o invitatie catre toti educatorii pasionati de
stiinte (pot fi elevi, liceeni, studenti, masteranzi, doctoranzi,
profesori, invatatori, muzeografi, bibliotecari, cercetatori,
inventatori, profesionisti din companii, liber-profesionisti
si/sau parinti) care doresc sa transmitd mai departe din
pasiunea lor pentru stiinte si tehnologie si sa contribuie la
dezvoltarea educatiei STEM in comunitate. Ne-ar placea
ca ei sa se alature cu ideile lor unei comunitati pe care
membrii ei o considerd deja ,0 familie” In comunitatea
mentorilor Stiintescu afli idei noi, te conectezi cu oameni
ca tine, primesti resurse, inveti constant si iti dai seama ca
nu esti singur.

Cum reusesti sd antrenezi experti,
profesori, mentori in acest program?
La ce reactioneazd mai bine? La felul
in care tu le prezinti programul sau
la reactiile copiilor, la rezultatele pe
care le obtin cu acestia?

Gabriela Solomon:

Ce fac eu este sa ii conving pe mentori sa se alature
programului, sa vina cu o idee sau sa preia o idee de proiect
si sa o adapteze pentru scoala lor sau pentru grupul de
copii si tineri cu care vor sa lucreze. Multi dintre ei isi doresc
deja, dar sunt reticenti la partea de scris proiect, raportare,
acte. Pe altii 1i conving chiar elevii lor care participa la
targurile de stiinte sau la ateliere organizate de Stiintescu.
lar pentru ,antrenament’, invitdm si in formare specialisti cu
experienta indelungata in domeniul STEAM.

Care sunt schimbarile pe care
le-ati observat? Care sunt
rezultatele? Cum le masurati?

Luiza Zamora:

in anul 2019, gratie suportului RAF, am realizat o evaluare
calitativd a programului in cele 12 fundatii comunitare
care operau pe atunci programul. In cele trei editii, plus in
cea pilot, programul ajunsese la peste 32.500 de copii si
tineri prin intermediul a 267 de microproiecte sustinute de
peste 300 de donatii din partea unor companii si institutii,

We are launching an invitation to all educators with a
passion for science (younger pupils, upper high school
pupils, undergraduate and postgraduate students,
PhD included, primary and secondary school teachers,
museographers, librarians, researchers, inventors, company
people, freelancers and/or parents) who wish to share their
passion for science and technology and contribute to the
development of STEM education in the community. We
would like them to contribute their ideas to a community that
its members already consider a family. In the community
of Stiintescu mentors, someone can find out new ideas,
connect with like-minded people, get resources, constantly
learn and realize they are not alone.

How can you manage to train experts,
teachers, mentors in this program?
What is it that makes them react best?
Is it the way in which you present the
program or the children’s reactions,
the results they obtain with them?

My role is to convince mentors to join the program, come
with a new idea or take a project idea and adapt it to their
school or the group of children and young people that they
want to work with. Many of them already wish to do so, but
they are disheartened by the project writing side, reporting,
the paperwork. Others are convinced by their own pupils,
those who participate in the science fairs or workshops
organized by Stiintescu. And, to help them build that muscle,
we have long experienced STEAM experts as guest lecturers
in our trainings.

What are the changes you've
noticed? What are the results?
How do you measure them?

In 2019, thanks to RAF's support, we conducted a qualitative
evaluation of the program in the 12 community foundations
that operated the program at that time. In the three editions
and, additionally, the pilot, the program had reached over
32,500 children and young people through 267 micro-
projects supported by over 300 donations from companies




precum si de aproape 2.300 de donatori individuali din
cele 12 comunitati. Impreund cu o echipa formata din trei
evaluatori roméni si unul cu expertiza internationald, am
trecut prin analize documentare, interviuri cu persoane
cheie (finantator, coordonatori nationali si locali, directori
executivi, mentori, elevi si parinti, sponsori locali), prin
discutii in focus grupuri si prin cele mai importante povesti
de schimbare.

Schimbarile constatate, dincolo de cifre, de cresterea
constanta a interesului pentru domeniile STEAM si de o
intelegere mai bund a notiunilor stiintifice prin activitati
practice atestate prin fiecare proiect, au fost legate
de competentele transversale pe care programul le-a
cultivat si le-a consolidat: comunicarea dintre profesori/
mentori si copii, gandirea critica, abilitatea de a rezolva
probleme, cresterea gradului de autonomie a copiilor,
responsabilitatea ambelor parti, creativitatea si empatia si
chiar managementul timpului si al echipei, intrucat copiii
s-au confruntat si cu astfel de situatii.

Multi dintre copiii care au beneficiat de program s-au intors
la randul lor in comunitate cu alte proiecte sau s-au alaturat
echipelor, iar acest lucru este un céstig extraordinar pentru
spiritul comunitar pe care incercam sa-I promovam
constant din 2008.

Gabriela Solomon:

Am finantat grupuri de initiativa formate din tineri pe care
i-am Tnvatat sa scrie un proiect, sa gestioneze un proiect,
sa-l evalueze. Un grup de liceeni din Dragasani a organizat
o tabara de vara de printare 3D, un grup din Horezu a
infiintat o echipa de robotica (recrutare de copii, organizare
de cursuri, creat de robotei, participare la targuri), o alta
echipa de robotica a ajuns cu prezentari STEAM la peste
150 de alti copii, iar o alta echipa de liceeni a creat un curs
de arta digitala de la zero pentru colegi. Am ajuns la copii
care nu ar fi avut altd sansd sa vada un microscop sau
robotei LEGO. ,Biblioteca de lucruri” de la Pietrari a oferit
un exemplu de economie circulara atat adolescentilor din
comuna, cat si bibliotecilor publice din tara.

lar acum, pe termen mediu si lung.

Liceenii de la Horezu au organizat o prezentare la finalul
proiectului la care au reusit sa atraga si autoritati, iar
conducerea liceului le-a promis o sala in care sa poata
dezvolta proiectul. Au primit sala, au continuat sa lucreze si
acum, trei ani mai tarziu, conducerea liceului a atras fonduri
speciale pentru echipa de robotica si pentru echipamentele
de care au nevoie.
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and institutions, as well as almost 2,300 individual donors
in the 12 communities. Together with a team made up of
three Romanian and one international evaluation experts,
we performed evaluation through documentation analyses,
interviews with key persons (financiers, national and local
coordinators, executive directors, mentors, pupils and
students, local sponsors), focus group discussions and the
review of the key change stories.

Beyond numbers, beyond the constantly growing interest
in the STEAM disciplines and a better understanding
of scientific notions through the practical activities
circumscribed to each individual project, the change related
findings also referred to the cross-cutting competencies that
the program fostered and strengthened: communication
between teachers/mentors and children, critical thinking,
problem solving skills, increased children’s autonomy, two-
sided responsibility, creativeness and sympathy and even
time and team management, because sometimes children
were faced with such situations, too.

Many of the beneficiaries also returned to the community
with other projects and joined the team, which is an
extraordinary winning side to the community spirit that
we’ve been constantly trying to promote since 2008.

We financed initiative groups made of young people whom
we taught how to write, manage and evaluate a project. A
group of senior high school pupils in Dragasani organized
a 3D printing summer camp, a group in Horezu set up
a robotics team (children recruitment, training delivery,
robot development, participation in fairs), a robotics team
delivered STEAM presentations to more than 150 other
children, while another team of senior high school pupils
created a full digital art competition for other colleagues.
We reached out to children who wouldn’t have otherwise
seen a microscope or LEGO robots. “Biblioteca de lucruri”
in Pietrari offered a model of circular economy both to the
teenagers in the commune and to public libraries across the
country.

And now, on the medium and long term.

The senior high school pupils in Horezu organized a
concluding project presentation which resulted in getting on
board the authorities and the management of the high school,
which promised to allocate a room to the development
of their project. They got it and now, three years later, the
high school management could attract special funds for the
robotics team and the equipment they need.

——




Unul dintre copiii intélniti intr-o prezentare se lupta
sa isi formeze o echipa de robotica in liceu, reuseste
in ciuda descurajarilor (i s-a spus ca fetele nu fac
robotica) si apoi, trei ani mai tarziu, primeste o
finantare Stiintescu.

in trei ani, tot ciclul primar al unei scoli de 1.800 de elevi
participa la un optional de educatie prin LEGO, realizat de
mentori Stiintescu si pornit cu finantare Stiintescu.

Masuram numarul de proiecte, numarul de mentori,
numarul de comunitati la care ajungem in fiecare an
si numarul de copii si tineri la care ajung proiectele
Stiintescu.

Ce reprezinta implicarea RAF
pentru voi? Cum vedeti relatia de
parteneriat de-a lungul timpului?

Luiza Zamora:

RAF a fost pentru mine, inca de la inceputurile mele
la Federatia Fundatiile Comunitare din Romania, in
2017, mai mult decét un partener. Dincolo de relatia
institutionald, oamenii din RAF mi-au fost o adevarata
echipa, mi-au fost alaturi in fiecare an al programului,
mi-au oferit teme de reflectie, au fost prezenti de fiecare
datd cand am avut nevoie de un sfat, de testarea unei
idei sau a unei noi directii si mi-au fost si Imi sunt prieteni.

lar discretia cu care opereaza RAF in ecosistem este
pentru mine exemplul cel mai autentic de finantator
care isi pune in valoare partenerii. Din perspectiva
programului national S$tiintescu, suportul constant a
contribuit la cresterea capacitatii fundatiilor comunitare
de a fi actori relevanti pentru comunitatile lor si a oferit
antreprenorilor locali care au sustinut programele locale
o motivatie in plus de a se alatura.

Interviu aparut in PressOne, parte din campania ,Collective
Action - Learning from 15 Years of RAF Programs”

One of the children described in a presentation is a girl who
is fighting to set up a robotics team in her high school and
she makes it, despite dissuasion (she was told girls were
not into robotics) and then, three years later, she receives a
Stiintescu grant.

In three years, the entire primary cycle of a school of 1,800
pupils participates in an education through LEGO elective
course, enabled by Stiinfescu mentors with Stiinfescu
financing.

We measure the number of projects, of mentors and of
communities we reach out to every year, as well as the
number of children and young people that have access to
Stiintescu projects.

What is RAF's engagement to you?

How do you see the partnership
relation over time?

RAF has been more than a partner to me, even since as far
back as the time when | started with Federatia Fundatiile
Comunitare din Roménia, in 2017. Beyond the institutional
relationship, the people in RAF have been a true team to me.
They've stayed close in each and every year of the program,
offered me ideas to reflect on, and have been there for me
whenever | could use some advice or needed to test a new
idea or direction; they have been friends.

As for the discretion with which RAF operates in the
ecosystem, it is to me the most authentic example of how a
financier shapes the value of a partner. From the perspective
of Stiintescu national program, their constant support
has contributed to increasing the capacity of community
foundations to act as relevant actors in their communities
and offered the local entrepreneurs who supported local
programs one more motivation to join them.

Interview published in PressOne, as part of the “Collective
Action - Learning from 15 Years of RAF Programs” Campaign.




Cronicari Digitali Podcast
Serie speciala
»Inspiring Communities”

Cronicari Digitali Podcast

Special Series

»Inspiring Communities”

Societatea civila si initiative
care fac bine

Un alt episod din seria ,Inspiring Communities” a
podcastului Cronicari Digitali a fost consacrat unei discutii
despre societatea civila si rolul fundamental pe care 1l
au organizatile neguvernamentale fintr-o democratie
sanatoasa.

Alina Kasprovschi (Fundatia Comunitara Bucuresti), Alina
Porumb (Inspire Change) si lonut Sibian (Fundatia pentru
Dezvoltarea Societatii Civile) au transformat intélnirea
moderata de Vlad Petreanu intr-un schimb de idei cu
privire la rolul organizatiilor neguvernamentale, atét a celor
pe care le reprezinta, cat si societétii civile in general.

Am aflat ce face o fundatie comunitara, care sunt beneficiile
pentru comunitate, dar si care sunt cele mai dificile
obstacole pe care trebuie sa le depaseasca, care sunt
provocarile unui proiect pe termen lung, cum reactioneaza
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autoritatile, cum isi joaca societatea civila rolul de céine de
paza si care sunt invatdmintele-cheie care pot fi extrase
din activitatea fundatiilor comunitare de pana acum. Au
vorbit si despre proiectul Stiintescu, derulat de fundatii
comunitare si sprijinit de Romanian-American Foundation.

De asemenea, s-a vorbit despre contributia organizatiilor
neguvernamentale si a societatii civile in situatii de criza, ca
pandemia de COVID-19 si efectele Razboiului din Ucraina.

Vlad Petreanu si invitatii sai au vorbit si de solutii sistemice
la problemele cu care se confruntd societatea, despre
ce inseamna si cum functioneaza ,infrastructura pentru
filantropie” si despre modul in care proiectele pot fi scalate.




Civil Society and Initiatives
that Make a Difference

A new episode of the “Inspiring Communities” series from
the Cronicari Digitali podcast focused on the essential role
civil society and non-governmental organizations play in
supporting a healthy democracy.

The conversation, moderated by Vlad Petreanu, brought
together Alina Kasprovschi (Fundatia Comunitard Bucuresti),
Alina Porumb (Inspire Change), and lonut Sibian (Fundatia
pentru Dezvoltarea Societdtii Civile) who engaged in an
exchange of ideas, about the role of the organizations they
represent and of the broader state of civil society in Romania.

The guests described what a community foundation does,
how it benefits the local community, the challenges it
faces, and how it navigates difficulties in running long-term
initiatives. The episode also addressed how authorities
respond, the watchdog role of civil society, and key lessons

drawn from years of community work. Special attention
was given to the Stiinfescu program - an initiative aimed at
inspiring young people through STEM education.

The conversation further explored the contribution of
NGOs and civil society during crises such as the COVID-19
pandemic and the effects of the War in Ukraine.

Finally, the episode tackled topics like scaling up projects,
implementing systemic solutions to social issues, and the
concept of a “philanthropy infrastructure” - what it means
and how it works.
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,Flecare e agent
de schimbare”:
viziunea unui
viitor in care
fiecare dintre
noi contribuie la
binele comun.

“Everyone A
Changemaker”:
a future where

every one of us
contributes to
the good of all.

Ashoka Romania:
Empowering
Changemakers for
a Better Future

Marie Ringler

Membru, Global Leadership Group Ashoka
Member, Global Leadership Group Ashoka

inca din 2017, Ashoka Romania, in parteneriat cu
Romanian-American Foundation, a fost o forta
motrice in sustinerea si promovarea vizionarilor care,
prin initiative de antreprenoriat social, au actionat ca
agenti ai schimbarii, abordand provocarile cu care se
confrunta societatea.

Activitatea Ashoka, atdt in Romania, cét si la nivel
international, subliniazd puterea comunitatii si a
colaborarii in producerea schimbarii durabile. Dincolo
de eforturile individuale, este vorba despre cultivarea
ecosistemelor in care ideile inovatoare se dezvolt3,
parteneriatele prosperd, iar viziunea colectiva a unei
societati mai drepte si echitabile devine realitate.

>’

Since 2017, Ashoka Romania, in partnership with
Romanian-American Foundation, has been a driving
force in empowering visionary Social Entrepreneurs
and Changemakers to tackle pressing societal
challenges.

Ashoka’s work in Romania and beyond underscores
the power of community and collaboration in
nurturing long-term change. It's not just about
individual efforts - it's about cultivating Ecosystems
where innovative ideas flourish, partnerships thrive,
and the collective vision of a more just, equitable
society becomes reality.
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in prezent, unsprezece antreprenori sociali romani
remarcabili (,Ashoka Fellows") sunt liderii unui efort
colectiv pentru a genera impact si o schimbare de
lunga duratd prin transformarea comunitatilor si a
sistemelor, atat in tara, cat si la nivel global.

Paul Radu, loana Bauer si Eugen Vaida sunt trei
exemple ale acestei viziuni transformatoare: Paul
Radu, prin efortul sdau neobosit de demascare a
coruptiei prin jurnalism de investigatie; loana Bauer,
prin lupta impotriva traficului de persoane si a
exploatarii acestora, activdnd ,aliati improbabili” si
protejand persoanele vulnerabile din Europa Centrala
si de Est; iar Eugen Vaida, prin activitatea sa dedicata
conservarii patrimoniului cultural al Roméniei si
implicarii comunitatii in proiectul ,Ambulanta pentru
Monumente.”’

Impreund, celebram impactul pe care acesti agenti ai
schimbarii il au in societate si modul in care inspira
si sprijind initiativa ,Fiecare e agent de schimbare” -
viziunea unui viitor in care fiecare dintre noi contribuie
la binele comun.

Currently, eleven remarkable Romanian Social
Entrepreneurs (“Ashoka Fellows”) are championing
a collective journey to impact, long-lasting change,
transforming communities and systems, both in the
country and globally.

Paul Radu, loana Bauer, and Eugen Vaida exemplify
this transformative vision: Paul Radu’s relentless
pursuit of exposing corruption through investigative
Journalism, loana Bauer’s fight against human
trafficking and exploitation by activating “unlikely
allies” and safeguarding vulnerable individuals across
the CEE region, and Eugen’s dedication to preserving
Romania’s cultural heritage through an innovative
community-lead approach with the Ambulance for
Monuments.

Together, we celebrate the ripple effect of these
Changemakers, their inspiration, and empowerment
towards “Everyone A Changemaker” —a future where
every one of us contributes to the good of all.




»Doar sa veniti, ca
avem tot ce e nevoie”

“We Only Need You
to Come, We Have All
It Takes”

Eugen Vaida

Eugen Vaida pune ,pdldrie si Eugen Vaida gives historical

bocanci” cladirilor istorice monuments “a hat and a pair of boots”
Ambulanta pentru Monumente este un proiect initiat Ambulanta pentru Monumente is a project initiated in
in 2016 de catre Asociatia Monumentum si dezvoltat 2019 by Asociatia Monumentum and developed by nine
de catre noua organizatii din domeniul patrimoniului, heritage  related  organizations, each  working
cu activitate independentd, in mai multe regiuni ale independently, in several regions in Romania. The aim of
Romaniei. Proiectul isi propune s& actioneze eficientin the project is to take efficient actions to protect heritage
domeniul protejarii patrimoniului imobil prin punerea buildings, by securing important objectives which are in
in siguranta a unor obiective importante aflate in stare a condition of severe decay or even at risk of collapsing.

avansata de degradare sau chiar in pericol de colaps.
Together with the Romanian-American Foundation,

impreund cu Romanian-American Foundation, Ambulanta pentru Monumente also conducted a
Ambulanta pentru Monumente a derulat si un studiu community impact study of the places where it
de impact asupra comunitatilor in care intervine, intervenes, through all the nine organizations within its
prin toate cele noua organizatii care o formeaza, iar structure, and the results were excellent Once
rezultatele au fost excelente. Dupa ce Ambulanta a Ambulanta gave historical monuments “a hat and a pair
pus ,paldrie si bocanci” monumentelor istorice, o of boots’] many of the communities continued to look
mare parte dintre comunitati a continuat sa aiba grija after them and “clothe” them.

de ele si sa le ,imbrace’
Eugen Vaida, the coordinator of Ambulanta pentru

Eugen Vaida, coordonatorul Ambulantei pentru Monumente, is the kind of person who has always felt
Monumente, a simtit tot timpul dorinta de a contribui the need to contribute to the common good and pass
la binele societatii si de a da mai departe lucrurile pe down the things he has learned or lived, and that's
care le-a invatat sau pe care le-a trait si asta a facut exactly what he has been doing for the last 25 years. He
n ultimii 25 de ani. A intrat prima oara intr-o cladire first entered an old building in 1997 when his father
weche”in 1997, cand tatal sau |-a intrebat daca vrea asked him whether he would like to see old houses. He
sa vada case vechi. A spus ,da” si au plecat catre said he would and that's how they left for Saséusi, a
Sasausi, un sat aflat pe Valea Hartibaciului, la vreo village on Hartibaciu Valley, about 20 kilometers away

20 de km de satul sau natal. Acolo, a descoperit
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casele aflate in ruina si cateva lucruri sparte, niste
cioburi de vase traditionale. ,Ceva inexplicabil m-a
manat sa le iau cu mine acasa. Asa am inceput o
colectie intreaga de obiecte pe care o am si acum,
o colectie foarte valoroasd’, ne povesteste Eugen
Vaida. Dupa ce a studiat Arhitectura la Bucuresti,
Eugen si-a dat seama ca nevoia cladirilor este de
sprijin, pentru ca statul nu reuseste sa salveze si
sa puna in siguranta patrimoniul asa cum ar trebui.

ins&, Eugen Vaida nu este doar coordonatorul
Ambulantei pentru Monumente. Este, de asemenea,
Ashoka Fellow.

from his native village. He saw there decaying houses
and a few broken things, shards of traditional pottery.
“I felt the inexplicable urge to take them home with
me. That’s how | started to collect objects and now |
have an entire, quite valuable collection” Eugen Vaida
confessed. Having graduated from the architecture
school in Bucharest, he realized that, most of all, the
buildings needed shoring works, since the authorities
were unable to save and secure heritage architecture
the way they were supposed to.

Eugen Vaida is not simply the coordinator of Ambulanta
pentru Monumente. He is also an Ashoka Fellow.
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incerc sd-miimaginez cum au

fost primele cazuri de care v-ati
ocupat, prima casa salvata. va
mai amintiti? ,Ambulanta pentru
Monumente” are opt ani, dar poate
cd aceasta prima interventie a fost
mai demuit.

Tnainte sa facem Ambulanta pentru Monumente, noi am
inceputin 2011 cateva proiecte.Inca nuaveam organizatia,
dar a aparut dupa un an Asociatia Monumentum. La
inceput, lucram la case traditionale. Sunt céteva zeci de
cladiri, case, suri si soproane. Si ele erau valoroase, din
secolele XVIII-XIX. In general, case sasesti.

Tin minte &, in 2014, incepusem la Daia un program prin
care formasem doua echipe de céate trei oameni din sat.
Am lucrat cateva luni cu ei, i-am si platit. Dupa aceea,
am inceput un mic program in Roades, cu mai mult de
zece cladiri, in general fatade si acoperisuri si interventii
structurale. Apoi, cateva in satul Apos, unde am construit si
tiglaria regala, cu ajutorul regelui Charles al lll-lea.

Ne-am ,facut mana” cu aceste cladiri, deja stiam s& lucram
cu autoritatile, stiam sa lucram cu oamenii din sat. Apoi, au
aparut si cateva scoli de vara la care am participat, cum
ar fi cea de la Apos. Intre timp, avem si o scoald de vara
ArheoArhitectura. Deci nu facem doar interventii directe
asupra patrimoniului, ci am avut si cétiva ani in care am
acumulat experienta interventiilor pe cladirile vechi, ceea
ce ne-a ajutat foarte mult.

I'm trying to picture your first cases,
the first house that you saved. Do
you still remmember them? Ambulanta
pentru Monumente is eight years

old, but maybe this first intervention
occurred before.

Before we had Ambulanta pentru Monumente, we started
some projects in 2071. There was still no organization,
Asociatia Monumentum was established one year later. We
used to work on traditional houses, at first. They amount
to a few tens, houses, outbuildings and stables. They were
valuable, 18th-19th century buildings. Typically, Saxon houses.

| remember that in 2014, we worked in a program, in Daia,
which allowed us to train two local teams, three people
each. They worked for a few months, they got paid, Then
we embarked on a small program in Roades, it was over ten
buildings, generally fagade, roof and structural works. Then, a
few others in the village of Apos, where we also built the royal
roof tile manufacture, with the support of King Charles lll.

These buildings allowed us to “try our hand” We already
knew how to work with the authorities and the villagers.
There later emerged a few summer schools in which we
participated, such as the one in Apos. We currently have a
summer school called ArheoArhitectura. What | mean by that
is that we do not simply intervene on heritage architecture,
but we also rely on the experience we gained in those years
when we restored old buildings, which helped a lot,




Photo: Asociatia Monumentum

Ceea ce se intampld in comunitati

dupa ce plecati va face vreodata
sa vd indoiti de sensul demersului
vostru?

Nu m-am indoit, pentru ca simteam cum creste energia si
interesul comunitatilor pentru ceea ce facem acolo. Daca
in primii ani eram noi cei care ii convingeam ca ,uite, aveti
un monument istoric, va sprijinim noi cu tot ce este nevoie
si facem noi, doar lasati-ne sa il punem in sigurantd’; acum
comunitatile sunt cele care vin la noi cu un plan gata facut
si care ne spun ,uite, avem un monument istoric aici, stim
cum functioneaza Ambulanta pentru Monumente, stim ca
trebuie s& va oferim cazare si masa, am vorbit cu oamenii
din comunitate, sunt pregatiti pentru asta, am vorbit si cu
primaria, o sa ne dea materialele de constructie necesare,
sindrila, caramizile, si doar sa veniti, ca avem tot ce e
nevoie”

Acesta este un pas UI‘iCI§.

E un pas urias si asta ne mobilizeaza foarte tare. Stim
cd, acolo unde comunitatea te cheama, e foarte simplu
s& finalizezi interventia in bune conditii. in general, noi
acolo mergem, pentru ca aceste sinergii intre noi si
comunitate, intre specialisti si comunitate, intre toti actorii
care contribuie la aceste interventii sunt cele care trebuie
scalate si pot crea niste modele pentru alte comunitati.
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Have the things occurring in
communities once you leave ever
made you doubt the meaningfulness
of your efforts?

No doubt at all, since | sensed the energy going up in the
community, together with their interest in what we were
doing. If, in the first years, we often did persuasion work,
telling them “Look, you have a historical monument here,
we'll support you with whatever is needed, and do the work,
just let us secure it We now have communities coming to
us with the plans and all and they say “Look, we have a
historical monument here. We know how Ambulanta pentru
Monumente works. We know we must provide food and
accommodation. We discussed it with the villagers; they are
willing to help, with the town hall too; they will provide the
necessary building materials, the shingles, the bricks, We
only need you to come. We have all it takes”

This is a huge step.

Itis a huge step and it motivates us immensely. We are aware
that whenever a community urges us to go to a place, it's
very simple to complete the intervention in good conditions.
This is typically where we choose to go, because it is these
synergies between us and the community, the experts and
the community, among all the actors that contribute to these
interventions that we should scale up and which can shape
a model for other communities.
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Si, In general, asa s-a intdmplat. Am mers acolo unde
comunitatile au fost un exemplu de angajament pentru
interventiile noastre si s-a rostogolit acest model in alte
comunitati, de la primar la primar, de la preot la preot, de la
proprietar la proprietar, pentru ca toata lumea povesteste,
iar social media este prezentd in viata noastra si e foarte
activa. Astfel, modelul s-a perpetuat.

Asa ca nu am avut motive sa ne indoim de ceea ce facem.

Anul trecut, la cula de la Groserea, autoritatile spuneau ,nu
aveti cu cine lucra acolo, in Groserea, pentru ca e o cula
devastata, s-au luat niste lucruri din ea si au abandonat-o"
Dupa ce am ajuns acolo, a doua zi, toata comunitatea a
venit si s-a postat in fata culei. Oamenii s-au imbracat in
costumele lor traditionale, au facut o hora si o sarba in
jurul culei, a fost extraordinar. Si am avut tot sprijinul lor.
De aceea spun ca nu avem motive sa ne indoim ca e bine
ce facem.

Ce credeti cd a condus la crearea
acestui sistem functional pe careil
coordonati?

Si noi, la fel ca alte organizatii, am testat foarte multe
modele Tnainte sa ajungem la unul, iar reteta castigatoare
a fost faptul ca am reusit sa dam fiecarui actor, caci sunt
patru actori care contribuie la asta, sa faca lucrurile cele mai
simple pentru ei. Daca vorbim de comunitate: ea ne ofera
cazare si masa, e mai putin costisitor sa pui la dispozitie o
camera pe care oricum o ai si un dus, oricum nu te costa
nimic, sau sa mergi in spatele gradinii sa tai ceapa, rosii si
castraveti si sa le aduci oamenilor din sat care ne gatesc.
Poate sunt costuri de oportunitate, dar, in rest, nu sunt mult
mai mult decét atat.

Pe de altd parte, pentru autoritdti si pentru proprietari
a fost mult mai simplu din punct de vedere legislativ sa
achizitioneze materialele de constructie. Si, in general,
preferd acest lucru. Evita sa isi asume lucrarile de
constructie, pentru c& vin cu tot felul de alte probleme, de
receptie.

Dupa aceea, vorbim despre comunitatea specialistilor, care
elaboreazéd documentatiile necesare. Deci avem acesti
colaboratori, care fac ceea ce stiu ei mai bine.

Al patrulea actor e ONG-ul, care vine cu voluntarii, cu
mesterii si coordoneaza aceste lucrari. Asa functioneaza
Ambulanta, este cel mai simplu sistem si a dat tuturor
actorilor posibilitatea sa se implice in proiect in cea mai
simpla masura pentru ei.

That's how we’'ve most often acted. We went in the
communities that demonstrated an exemplary commitment
towards our interventions and that model cascaded to other
communities, from one mayor to another, one priest to
another, one owner to another, because everybody will be
eager to share and then, the social media are very present
in our lives, very active, too. And so, the model perpetuated.

All in all, we've had no reason to doubt what we'’re doing.

Last year, for the fortified house in Groserea, the authorities
kept saying, “there’s nobody you can work with in Groserea.
It's just a devastated fortified house. They took things from
it and then abandoned it" The next day after we arrived, the
whole community was there, in front of the house. Donning
traditional costumes, people made a circle around it, danced
hora and séarba. It was amazing. We had all their support.
That's why | say we have no reason to doubt we're doing the
right thing.

In your opinion, what fostered the
creation of this functional system
that you coordinate?

Similar to other organizations, we tested many models
before we narrowed down to one and the winning formula
was that we managed to allocate every actor. There are four
of them at play, the tasks that are the easiest for them to
do. If we're speaking about the community, it provides us
with accommodation and food. It is less costly to make
available a spare room and a place to take a shower-- it
costs nothing-- or to pick vegetables from the garden and
give them to the villagers charged with cooking. There may
be some opportunity costs involved, but no more than that.

On the other hand, for the authorities and the owners, it
was easier, legally speaking, to buy the building materials.
They typically prefer it that way. They avoid engaging in the
construction works, because that part comes with a lot of
issues, at the reception of works.

And then, we're speaking about the community of experts, they
develop all the necessary documentation. So, we collaborate
with all these patrties, each doing what they know best.

The fourth actor is the NGO. It brings in the volunteers,
the craftsmen and coordinates the works. That's how
Ambulanta works, it is the simplest of systems and has given
all the actors a chance to work in any way that comes handy
to them,




.Pentru mine e
foarte important
sa cream un model
sau o paradigma
de interventie cu
cladirile istorice.’

“To me, it is very
Important to create
an intervention
model or paradigm,
when it comes to
historical buildings.”
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in al doilea rand, ceea ce a facut sa se schimbe aceasta
Ambulanta este faptul cd am creat un sistem la firul ierbii,
unde decizia este lasata in sénul organizatiilor regionale,
care implementeaza proiectul. Este mult mai simplu sa
decida aceste ONG-uri. Ele selecteazd monumentele pe
care intervin, discuta cu comunitatile, cu proprietarii, fac
si o parte din fundraising. Noi doar le punem la dispozitie
echipamentele necesare, uneltele, schelele, aceste masini
pe care le donam organizatiilor regionale. Le oferim tot
know-how-ul, ii ajutdm pe partea de lobby si cu jumatate
din fonduri.

Dar ce i-a méanat foarte tare pe voluntari si pe cei care
decid in judetele in care avem Ambulanta este faptul ca
sunt implicati direct si este alegerea lor. Si atunci, trag
foartetarelasalvareauneicladiripe careeiauidentificat-o
si pentru care ei au gasit solutiile ca sa o salveze. Trag
foarte tare sa duca la bun sfarsit interventiile. Am reusit,
cumva, ca fiecare saisi asume proiectul ca fiind unul al lui.
Pentru mine e foarte important sa credm un model sau o
paradigma de interventie cu cladirile istorice.

>’

And then, what caused this Ambulanta to change is the fact
that we created a grassroots system, were decisions are
left to the regional organizations that implement a project.
It is much simpler to leave the decisions to these NGOs.
They are the ones that select the monuments in which they
intervene, discuss with the communities, with the owners
and do part of the fundraising. We only make available the
needed equipment, the tools, the scaffolding, the machinery
that we donate to the regional organizations. We provide
them our know-how, help them on the lobbying side and
also contribute half of the funds.

What really motivated the volunteers and the ones who
make a decision in the counties where Ambulanta is
operational is the fact that they are directly involved and
the choice is theirs. That's what makes them do their best
to save a building they've identified and for which they
found ways it can be saved. They do their best to take their
interventions to a good end. We somehow managed to
make everyone commit to a project that they feel they own.
To me, it is very important to create an intervention model or
paradigm, when it comes to historical buildings.
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Atifacut siun studiu, finantat de RAF, cu
privirelaimpactulasupracomunitatilor
unde intervine Ambulanta pentru
Monumente, iar rezultatele au fost
bune: 80% dintre comunitati au
continuat anumite actiuni pentru
monumente dupa ce au plecat
echipele de la Ambulantd. in 40% dintre
cazuri au fost demarate, in continuare,
actiuni puternice si relevante. De ce
ati facut studiul, cum I-ati evaluat,
ce concluzii ati tras si ce faceti cu
aceste concluzii?

Implicarea si constientizarea comunitatilor este elementul
care apare in toatd activitatea Ambulantei. in obiectivele
noastre este aceasta constientizare si reconectare a
comunitatilor cu propriul patrimoniu, sa aiba grija de el, sa-|
reutilizeze, sa-l inteleagd, sa se descopere ca intr-o oglinda
in el, Si avem si in criteriile de selectie.

Multi oameni ne intreaba care sunt criteriile de selectie
pentru monumentele istorice, pentru ca de foarte multe
ori primim mesaje. Unii poate ca se si supara. Sunt trei
criterii: starea de degradare a monumentului, valoarea lui si
implicarea comunitatii. Implicarea comunitatii are un aport
tot mai mare in alegerea monumentului, pentru ca este, de
fapt, vorba despre sustenabilitate: sa fim siguri ca ceea ce
facem noi astazi va fi asumat si ca nu vom fi tot noi cei care,
peste 20-30 de ani, vom fi nevoiti sa reparam aceste cladiri
istorice, ci va fi comunitatea, care il va prelua si il va aduce
pe fagasul propriu.

Sideaceeaam considerat ca studiul de impactin comunitati
este necesar pentru ceea ce facem. Aveam o oarecare
idee despre rezultate, dar inca nu aveam dovezile pentru
ele, asa ca am avut o echipa de la Institutul de Cercetare
Fagaras, o echipa de antropologi, sociologi, urbanisti, o
echipa destul de extinsa de cercetatori. Echipa a mers in
30 de comunitati in care am lucrat (din cele aproape 100
acum) si a facut studii bazate pe chestionare, pe evaluarila
fata locului, discutii cu stakeholderii din zona si ne-a oferit
o radiografie destul de amanuntita si destul de claré asupra
impactului in comunitati.

You also conducted a study, which
was financed by RAF, on the impact on
the communities where Ambulanta
pentru Monumente intervenes, and
the results were very good: 80% of
the communities continued heritage
related actions, when Ambulanta
teams had left. In 40% of the cases,
they continued strong and relevant
actions.Whywas the study conducted,
what was the evaluation procedure,
what were your conclusions and how
will you follow them up?

Community engagement and awareness is the red thread
to the entire activity of Ambulanta. Among our objectives,
there is also this community awareness and the idea that
communities should reconnect with their own heritage,
nurture it, reuse it, understand it and find themselves
reflected in it. The same goes for our selection criteria.

Many people want to learn from us about the selection criteria
for historical monuments. We are very often contacted on
that question. Some may even get upset, There are three
criteria: the state of decay of the monument, its value and
community engagement, Community engagement is given
an increasingly bigger weight in selecting a monument,
because we are speaking of sustainability here: we want
to make sure that our intervention today is met with
commitment, that we don’t need to restore these historical
buildings again in 20-30 years, but the community will and
they will give them the status they deserve.

That's why we considered the community impact study
necessary for the work that we do. We had some idea
about the results but no supporting evidence, so we
resorted to a team from Institutul de Cercetare Fagaras,
made of anthropologists, sociologists, urban development
experts, quite a large team of experts. The team went to 30
communities that we worked in (out of the total almost 100
now) and conducted a study based on questionnaires, on-
site evaluations, and discussions with the local stakeholders,
which offered us quite a detailed and clear X-ray of our
impact within communities.
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Photo: Asociatia Monumentum

in aproape 40% dintre cazuri s-a continuat ceea ce am
facut. Intr-o mare masurd, proprietarii sau comunitatile
au avut grijd in continuare de aceste monumente. Mai
mult, s-a intdmplat de foarte multe ori ca prin sprijinul
nostru sa ajunga sa acceseze fonduri pentru continuarea
interventiilor, pentru restaurarea cladirii. Pentru c& noi
nu facem o restaurare integrald, exhaustiva. Facem doar
acele parti de conservare si restaurare care sunt urgente,
adica, in general, punem palarie si bocanci monumentelor
istorice. Nu restauram o pictura, de exemplu, decat daca
gasim cumva o solutie.

In almost 40% of the cases, they continued what we
started. To a large extent, the owners or the communities
continued to take care of these monuments. Moreover, it
often happened that they resorted to our support to access
further funds and continue the restoration interventions. Our
intervention is not a complete, exhaustive restoration. We're
only dealing with matters of emergency, which generally
means that we give historical monuments a hat and a pair of
boots. We don't restore painting, for instance, unless we find
some workable solution,
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Cat a contat programul Ashoka
Roménia si alegerea ca Fellow?

Cred ca un lucru foarte interesant care mi s-a intdmplat
a fost ca, prin Ashoka, am reusit sa-mi pun o oglinda in
fatd si s& ma uit la ce facem din alt unghi, sa vedem mai
obiectiv lucrurile. Am si participat la summit-ul Ashoka,
unde am discutat cu foarte multi oameni care fac lucruri
similare, care au fondat si care uneori chiar s-au retras din
proiect si au infiintat alt proiect pe care I-au pus pe picioare.
Mi-a aratat si o alta fatd, ca impactul in societate este cel
important, iar cei de la Ashoka sunt oameni care pot sa
contribuie si in alte proiecte, sa sustina societatea si din
alte unghiuri.

Existd si partea de networking, discutdam foarte mult.
Chiar vorbim cu coordonatoarea noastra de la Ashoka
despre problemele din Ambulanta, ne intreaba ce nu
merge, unde poate sa ajute, pentru ca are foarte multa
experienta pe aceasta parte de antreprenoriat social.
incercam s& vorbim, si impéartasim din experienta
noastra celorlalti. Este foarte important, pentru ca nu
reusim singuri sa le rezolvam pe toate si nici nu le stim
pe toate, iar aici Ashoka ne-a ajutat foarte mult sa vedem
diverse abordari.

Interviu aparut in PressOne, parte din campania ,Collective
Action - Learning from 15 Years of RAF Programs”

What difference did Ashoka Romania
and the Ashoka Fellowship make to
you?

| think that a very interesting thing that happened to me
was that Ashoka allowed me to put a mirror in front of
my face and look at the things that we do from another
angle, see them more objectively. | also participated
in the Ashoka Summit, where | discussed with many
people who do similar things, who founded something,
sometimes even withdrew from a project and embarked
on another, It showed me yet another face, that what
really matters is impact on society and the Ashoka people
are the kind that can contribute to other projects too,
supporting society from different angles.

There is also the networking part and there we discuss
many things. We really have an honest discussion with
our Ashoka coordinator. She asks about the things that
are not working, where she can help, because she is very
experienced in the field of social entrepreneurship. We're
trying to talk, share our experience with the others. That’s
very important, because we cannot succeed in everything,
nor do we know everything and that’s precisely where
Ashoka has helped us a lot; it has helped us see different
approaches.

Interview published in PressOne, as part of the “Collective
Action - Learning from 15 Years of RAF Programs”
Campaign.

“ Impactul in societate este cel important,
lar cel de la Ashoka sunt oameni care
pot sa contribuie si in alte proiecte, sa
sustina societatea si din alte unghiuri.

That what really matters is impact on
societyandthe Ashokapeoplearethe kind
that can contribute to other projects too,
supporting society from different angles.
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Ceinseamndsainvestighezicoruptia

si crima organizatd: ,intotdeauna

simti ca ar fi trebuit sd faci mai mult”

Paul Radu a fondat organizatia globald OCCRP in 2007,
fmpreuna cu Drew Sullivan. Coordoneaza proiectele majore
de investigatie ale OCCRP, coordoneaza expansiunea
regionala si dezvoltd noi strategii si tehnologii pentru a
expune crima organizata si coruptia transfrontaliera.

Paul Radu a initiat si a condus investigatile Russian,
Azerbaidjan si Troika Laundromat, impaméntenind
termenul de ,laundromat” pentru a defini instrumentele
financiare frauduloase la scara larga, utilizate pentru
spalarea a miliarde de dolari. Este cocreator al Investigative
Dashboard, o platforma care filtreaza seturi de date pentru a
ajutajurnalistii s& urmareasca persoane, companii si active,
precum si al software-ului Visual Investigative Scenarios,
un instrument care permite reporterilor sa schiteze
oamenii, institutiile si conexiunile din retelele infractionale,
astfel incat publicul sa poata urmari cu usurinta investigatii
complexe. De asemenea, este cofondator al RISE Project.
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Cat de dificil este sa
fii cu un pas inaintea
coruptilor pe care ii
investighezi

How Difficult It Is to
Stay One Step Ahead
of the Corrupt People
One Investigates

Paul Radu

Jurnalist, cofondator OCCRP
Journalist and co-founder of OCCRP

What it is like to investigate corruption
and organized crime: ,You always feel
you should have done more”

Paul Radu founded the global OCCRP organization in 2007,
together with Drew Sullivan. He coordinates OCCRP’s
major projects, as well as regional expansion, and develops
new strategies and technologies to expose cross-border
organized crime and corruption.

Paul Radu initiated and led the Russian, Azerbaijan
and Troika Laundromat investigations and coined the
word “laundromat” to define the fraudulent, wide-scale
financial schemes used to launder billions of dollars. He
is the co-creator of Investigative Dashboard, a platform
that filters data sets to help journalists keep track of
people, companies and assets, as well as of the Visual
Investigative Scenarios software, an instrument that
enables reporters to map the people, institutions and
connections in criminal networks, which helps the public
easily follow complex investigations. He is also a RISE
Project co-founder.
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Este castigator al Premiului Daniel Pearl, Global Shining
Light, al Premiului pentru Presa Europeana si al Premiului
Skoll pentru Antreprenoriat Social si a facut parte din
echipa Panama Papers, care a castigat Premiul Pulitzer
pentru Jurnalism in 2017 Paul Radu este, de asemenea,
Ashoka Fellow din 2018.

Am discutat cu el despre cat de greu e sa fii cu un pas
fnainteta coruptilor pe care fi investighezi, dar si despre
cum ar putea sa ajunga jurnalismul de investigatie la un
public mai larg.

Cum a inceput povestea OCCRP?

OCCRP are radacinile in mai multe idei si probleme pe
care eu si colegii mei din presa de investigatie din Romania
si din estul Europei le-am investigat de-a lungul timpului.
Am observat nevoia pentru o retea transnationala care
sa investigheze probleme ce {in de crima organizata, de
coruptie.

Prin 2001, m-am intalnit cu actualul meu coleg si partener
la OCCRP, Drew Sullivan. Drew era trainer pe jurnalism
de investigatie si, in primul rand, pe trafic de persoane.
Ne-am intalnit in Sofia, Bulgaria, la un workshop pe care el
il coordona. La acea data, eu eram un jurnalist tanar si cam
nesabuit, faceam tot felul de munca undercover si deja ma
infiltram n retele de trafic de persoane.

l-am povestit despre asta, iar el m-a rugat sa devin
co-trainerul lui, sa tinem impreuna workshopul, pentru ca
eu aveam o experientd, chiar daca eram foarte tanar atunci.
Ne-am imprietenit si am inceput sa discutam despre
coruptie, crima organizata si alte lucruri. Am Tnceput sa
cooperam si am creat impreuna materiale de investigatie
transfrontaliere. Unul dintre ele a fost despre ,baietii
destepti din energie” A fost o serie de investigatii, nu doar
pe Roménia, ci si pe mai multe tari din Europa Centrala si
de Est, iar proiectul a céstigat Global Shining Light Award
in Canada. Acesta este premiul global pentru jurnalism de
investigatie.

Ne-am dat seama ca trebuie sa facem ceva mai consistent,
mai asezat si, in timp, am construit ceea ce acum se
numeste Organized Crime and Corruption Reporting
Project (OCCRP), organizatia la care lucreaza acum peste
200 de persoane, angajate permanent, pe sase continente.
Avem editori, jurnalisti de investigatie, care colaboreaza cu
centre de jurnalism de investigatie din toata lumea, fiindca
e foarte important sa poti sa conectezi piesele din puzzle

He is a winner of the Daniel Pearl, Global Shining Light
Award. He received the European Press Special Award and
the Skoll Award for Social Entrepreneurship and worked
on the Panama Papers team, an investigation that was
awarded the Pulitzer Prize for Explanatory Reporting in 2017,
Paul Radu was also selected an Ashoka Fellow in 2018,

We talked at length with him about how hard it is to stay
one step ahead of the corrupt people one investigates and
also about how investigative journalism could reach a wider
public.

How did the OCCRP story start?

OCCRP is rooted in several ideas and matters that | and
other colleagues, investigative journalists in Romania and
in Eastern Europe, have investigated over time. | realized
we needed a transnational network that would investigate
issues related to organized crime, to corruption.

Somewhere in 2001, | met my current OCCRP colleague
and partner, Drew Sullivan. Drew was an investigative
journalism trainer, investigator of human trafficking,
first of all. We met in Sofia, Bulgaria, in a workshop he
coordinated. | was then a young and rather reckless
journalist, | was doing undercover work and | had already
infiltrated human trafficking networks.

| told him all that and he asked me to become his co-
trainer in the workshop, since | was already experienced
in those matters, although | was very young. We became
friends and started to discuss corruption, organized crime
and other things. We started to cooperate and created
together cross-border investigative materials. One of
them was on the “wise guys in the energy sector” It
consisted of a series of investigations, not only dealing
with Romania, but also several other countries in Central
and Eastern Europe, a project that won the Global Shining
Light Award in Canada, which is the Global Investigative
Journalism Network award.

We realized that we needed something more robust, more
structured and we gradually built what is now known as
the Organized Crime and Corruption Reporting Project
(OCCRP), an organization of 200 full time employees,
spread over 6 continents. We have editors, investigative
Journalists who collaborate with investigative journalism
centers across the world, because it is very important
to be able to put together all the pieces in a puzzle and
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# § Ca sa facem jurnalism transnational,
avem nevoie de o organizatie care sa
actioneze ca un conector.

In order to perform in transnational
journalism, we need an organization

that will act as a connector.

si bucétile de informatie. Daca faci o investigatie doar in
interiorul unei tari, va iesi incompletd, pentru ca atunci
cand e vorba despre coruptie la nivel inalt sau de crima
organizata la nivel inalt, exista legaturi transfrontaliere pe
care trebuie sa le elucidezi si sa le prezinti intr-un mod care
este digerabil pentru public.

OCCRP afost construit pe modelul acesta: facem jurnalism
transnational. Ca sa facem jurnalism transnational, avem
nevoie de o organizatie care sa actioneze ca un conector, ca
un fel de platforma pe care sa ne putem sa ne desfasuram
munca de investigatie.

Platforma aceea nu inseamna doar faptul ca niste jurnalisti
de investigatie sunt in contact permanent, ci inseamna si
software. Volumele de informatie cu care lucreaza jurnalistii
sunt imense si atunci ai nevoie de diverse softuri cu care sa
le prelucrezi. Asa am inceput s& construim Aleph, un sistem
de data management, de data analysis, unde noi putem
adauga baze de date din toata lumea, informatii venite
din scurgeri de informatii, informatie publica de orice fel,
in foarte multe formate, pentru a putea descoperi locurile
unde ar trebui sa investighezi. Nu-ti rezolva investigatia, ci
iti arata pe ce sa te concentrezi.

Acesta este sistemul OCCRP, un sistem de analiza de
date, creiere care lucreazd impreund si care genereaza
jurnalismul de investigatie care a dus, pana in momentul
acesta, la recuperarea a mai mult de zece miliarde de dolari
de la criminali, de la politicieni corupti, de la corporatii care
au fost implicate in coruptie, precum si din alte zone.

Pe langa faptul ca sunt cofondator si co-director executiv,
sunt si chief of innovation, adicd eu ma ocup, impreuna
cu o echipa intreagd, de inovatie. Oamenii implicati in
criminalitate de Tnalt nivel sau in coruptie politica sunt
foarte sofisticati si atunci trebuie sa creezi sisteme si
strategii ca sa poti intelege cum actioneaza acesti oameni
sau aceste entitati.
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all the pieces of information. An investigation that only
covers one country will be incomplete, because when
we're dealing with high-level corruption or high-level
organized crime, there will be cross-border connections
that a journalist has to elucidate and present in a way that
is easy to digest for the public.

OCCRP was built on this very model: our journalism
is transnational. In order to perform in transnational
journalism, we need an organization that will act as a
connector, similar to a platform that helps us carry out
our investigative work.

That platform does not only amount to the fact that
some investigative journalists are all the time in
contact, it is also about software. Journalists work with
huge data volumes and then, they need different data
processing software. That's how we started to develop
Aleph, a data management and data analysis system
in which we can add databases from all over the
world, leaked or public data of any kind, in a big array
of formats, in order to uncover the elements that one
should investigate. It does not solve the investigation,
but indicates the areas where one should focus.

That's what OCCRP does, it is a system of data analyses,
of brains that work together and generate the kind of
investigation journalism that, so far, has led to the recovery
of over ten billion dollars from criminals, corrupt politicians,
and corporations that were involved in corruption as well as
from other areas.

Besides being a co-founder and a co-executive director, |
am also chief of innovation, which means that, together with
a whole team, | am charged with innovation. People who
are involved in high-level crime or in political corruption
are very sophisticated and then, one has to design different
systems and strategies in order to understand how these
people or entities act.
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O parte din inovatia de la OCCRP, pe langa sistemele de
analiza de date, este cooperarea cu activistii, de pilda. Avem
o aliantd cu Transparency International, care este numita
Global Anti-Corruption Consortium. nainte s& publicdm o
investigatie, avem un dialog cu Transparency International,
astfel incat, In momentul in care publicam investigatia, ei
sa poatd sa iasa la rdndul lor cu niste plangeri, cu niste
lucruri care duc la actiune concretd, pentru a face ceea ce
se numeste ,evidence-based activism”

Tot in zona de inovatie au fost si workshop-uri cu oameni
din departamentele de ,compliance’, de exemplu, de la
banci, din fortele de politie sau din Parchet. Am facut
workshop-uri deschise in care am explicat cum isi face
jurnalistul de investigatie munca. Am vorbit in general,
despre metode. Cum poti tu, ca om de ,compliance”
din banca, sa obtii mai usor date despre o companie
din Cipru, in loc sa astepti nu stiu cate luni sa primesti
informatia. Poti s-o afli in cinci minute, folosind metoda
pe care o foloseste jurnalistul de investigatie.

Ce criterii folositi pentru a decide
daca o poveste meritd investigata?

La OCCRP, avem ceea ce se numeste un ,pitch form’,
adica oamenii care vor sa lucreze cu noi pe materiale de
investigatie ne trimit ideea intr-o forma scrisa si trebuie
sa completeze cateva campuri. Trebuie sa explice, pe
scurt, care este ideea investigatiei, cum afecteaza acel
material publicul, de ce este important sa investigheze
acest subiect.

Acesta, pentru noi, este un criteriu de baza: cat de important
este pentru public. Vrem ca publicul sa beneficieze de ceea
ce scriem si atunci prioritizim materialele pe care noi le
vedem cu un mai mare interes din partea publicului sau
servind segmente mai largi de populatie. Dupa aceea,
evident, ne uitdm daca sunt fraude masive, daca sunt
fraude care tin de infrastructura, dacd sunt fraude care
afecteaza un public larg, o tara intreaga, afecteaza o
regiune, un continent, daca este ceva global. Si de acolo
ludm decizia pentru subiectele la care lucram.

insd existd intotdeauna o tensiune, intotdeauna simti:
Jar fi trebuit s& fac mai mult, ar fi trebuit sa lucrez si pe
subiectul celalalt’, dar nu poti. Trebuie sa-ti alegi, totusi,
bataliile. In acelasi timp, lucram cu centrele de jurnalisti de
investigatie din toata lumea si ei reprezinta mai bine la nivel
local interesele populatiilor pentru care lucreaza.

Besides the data analysis systems, innovation in OCCRP
also consists of cooperation with activists, for instance. We
have an alliance with Transparency International, which is
called Global Anticorruption Consortium. Before we publish
an investigation, we first discuss it with Transparency
International, so, when we do publish, they can also come
public with some complaints, elements that translate into
concrete actions, things that are known as evidence-based
activism,

In connection to innovation, we also organized workshops for
the people working in the compliance departments of banks,
law enforcement or the prosecutor’s offices, for instance.
They were open workshops in which we explained how
investigative journalists do their work. We generally focused
on methods. Suppose you work in a bank’s compliance
department. You can get data about a company in Cyprus
much faster, instead of waiting for a few months. You can
get it in as little as five minutes, if you take advantage of the
method commonly used by an investigative journalist.

What are your criteria to decide
whether a story is worth being
investigated?

In OCCRP, we use what is known as a pitch form, meaning
that the people who wish to work with us on investigative
materials should send us the idea in a written form and
fill out a few fields. They should briefly explain what the
investigation idea is all about, how that material will
impact the public and why it is important to investigate
the topic.

The importance to the public is a fundamental criterion
for us. We want the public to benefit from what we write,
and then, we prioritize the materials that we consider to
cause higher public interest or entail benefits for larger
population segments. Then, we look at whether there is
massive fraud involved, whether fraud is infrastructure
related, it impacts a wider public, a country, a region, a
continent, whether there is a global aspect to it. This is
how we come to a decision on the topics we choose to
work on.

Yet, there is always a tension, you always feel like “I
should have done more, | should have worked on the
other topic, too” but you simply can’t. One has to choose
one’s battles, after all. At the same time, we're working
with centers for investigative journalism across the world
and, locally, they will better represent the interests of the
populations they work for.
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Existd o investigatie care v-a
marcat si care v-a facut sa va
indoiti ca veti putea rezista in acest
domeniu?

La fiecare investigatie ai dubii. Ai frici legate de investigatii,
ai frici legate de oamenii care lucreaza la investigatii,
legate de tehnologie, legate de publishing. intotdeauna,
riscul este mare. Si indoielile vin cu fiecare material. Nu
cred ca exista jurnalist de investigatie care sa spuna ca
e complet multumit cu munca pe care o face sau care sa
nu aiba din cand in cand niste ganduri existentiale.

Lucram destul de intens sa eficientizam procesele de
investigatie, sa protejam jurnalistul sau investigatorul
in general, fiindca, altfel, vor aparea punctele de criz3,
punctele de burnout. $i sunt foarte periculoase.

Noi, de exemplu, la OCCRP, avem un contract cu o clinica
ce oferd asistenta psihologica online si offline pentru
jurnalistii din cadrul OCCRP. Jurnalismul de investigatie e
un ecosistem foarte fragil si trebuie sa te gandesti cum poti
sa-i protejezi pe oamenii din acest ecosistem.

Pentru noi, e important sa construim si sisteme de aparare

legala. La OCCRP, am creat ceea ce se numeste ,reporter

shield’, care e un fel de asigurare impotriva proceselor

de calomnie. Oamenii de la OCCRP fac cursuri de
"

Lsurveillance’, ,counter surveillance’, adica incercam sa-i
pregatim pe oamenii din OCCRP si pe parteneri.

in momentul in care un oligarh comand& cuiva si te
urmareasca cu intentia de a-i face rau, tu sa poti identifica
problema si s& poti s& ne spui ce se intdmpla sau sa mergi
in alta tara, intr-un loc mai sigur pentru tine.

De multe ori se intdmpla asta in Africa, de exemplu.
Extragem oameni din tarile din Africa, unde lucreaza si
publica o investigatie foarte puternica, apoi sunt amenintati
si urmariti. Si atunci, noi avem un sistem prin care fi ajutam
sa ajunga in locuri mai sigure, macar pentru o perioads,
pana se mai limpezeste situatia. Deci asta este legat de
securitate fizica.

Avem un departament intreg care se ocupa de securitate
digitala. Sunt sisteme de audit ale laptopului, telefonului, se
fac verificari frecvent, astfel incat sa afli daca un spyware
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Is there an investigation that left a
mark on you and made you doubt
that you would last long in this field?

Every investigation comes with doubt, There are fears
related to investigations as such, fears related to the people
working in investigations, to technology or publishing.
Risks are always high. Doubt comes with every material,
There is no such thing as an investigative journalist who'd
say he is completely satisfied with the work he's doing, or
is not haunted by sometimes existential thoughts.

We're working quite intensely on optimizing the
investigative processes, on protecting the journalist or,
generally, the investigator, otherwise we may hit a sore
spot, get to the point of burnout, which are both very
dangerous.

In OCCRP, for instance, we have a contract with a center
that provides online and offline psychological support to
the OCCRP journalists. Investigation journalism is a very
fragile ecosystem and we should think of better protecting
the people in the ecosystem.

To us, it is also important to build legal defense systems.
In OCCRP, we've created what we call a reporter shield, a
sort of insurance against slander complaints. The people
in OCCRP are also trained in surveillance and counter-
surveillance, meaning that we're trying to protect both
the OCCRP people and our partners.

When an oligarch hires someone to follow you and harm
you, you should be able to identify the issue and tell us
what’s going on, or go to another country, a place that is
safer.

It happens many times in Africa, for instance. We extract

people from African countries, where they work and
publish a high impact investigation and then, they are
threatened or followed. In such cases, we have a system
to help them get to a safer place, at least for a time, until
things settle down. It’s a physical security element.

Then, there is a whole digital security department. Our
laptop or phone audit systems perform frequent checks,
so you will know whether there is a spyware working on
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nu lucreaza cumva pe instrumentul tau. Sunt diverse
lucruri pe care le poti face, insa totul se face cu ideea,
undeva, in mintea jurnalistului, cd nu poti sa te protejezi
suta la suta, e imposibil, fiindca existda o discrepanta
intre resursele pe care le ai tu si resursele pe care le au
cei despre care tu scrii, cei pe care ii investighezi. Este
important sa fim tot timpul la curent cu ultimele strategii
pe care le folosesc cei corupti, criminalii, ca sa opreasca
publicarea anumitor materiale despre ei, despre entitatile
lor, despre companiile lor.

Pe de altd parte, ce incercdm noi sa facem este si sa i
ajutdm pe jurnalisti sa-si creeze un public mai numeros.
De exemplu, am Tnceput acum doi ani un proiect numit
Floodlight (www.floodlightproject.org). Floodlight are si o
parte de inovatie, dar are si alte implicatii pentru jurnalismul
de investigatie. Este o cooperare intre OCCRP si fundatia
lui Gabriel Garcia Marquez, scriitorul de fictiune, care a
fost initial jurnalist de investigatie in nordul Columbiei.
Si atunci, eu, impreuna cu Jaime Abello, care este
presedintele Fundatiei Gabo (Gabo era numele de alint a
lui Gabriel Garcia Marquez), am inceput Floodlight, in care
transformam jurnalismul de investigatie in film de fictiune.

Ideea pare ca are destul de mare succes. Am avut, anul
trecut, in decembrie, prima editie a Floodlight, unde am
adus 30 si ceva de producatori de film din toatd lumea,
producétori de inalt nivel care au acceptat pitch-urile facute
de jurnalisti de investigatii din OCCRP, dar si din afara
retelei OCCRP, si acum au fost semnate niste contracte sia
fnceput munca pentru ca aceste idei sa fie transformate in
film de fictiune. De ce? Noi credem ca prin filmul de fictiune
vom ajunge la mult mai mult public. Deci asta este ideea
din spatele Floodlight.

your device. There are several things we can do, but it all
breaks down to the idea, somewhere in the journalist’s
mind, that you cannot be a hundred percent protected,
it is actually impossible, because there is a gap between
the resources that a journalist has and those of the people
you're writing about, you're investigating. It is important
for us to keep up with the latest strategies used by those
who are corrupt, the criminals to prevent the publication
of certain materials that focus on them as individuals, on
their entities, companies.

In parallel, what we'’re trying to do is to support
journalists to create a larger public. Two years ago, for
instance, we embarked in a project called Floodlight
(www.floodlightproject.org). Floodlight partly bears on
innovation, but it is also consequential for investigation
journalism. It is a form of cooperation between OCCRP
and the foundation created by Gabriel Garcia Marquez,
the fiction writer, who started as an investigative journalist
in Northern Columbia. And then, | and Jaime Abello, the
president of Gabo foundation (Gabriel Garcia Marquez
was affectionately called Gabo) started Floodlight, in
which investigation journalism is turned into fiction films.

The idea seems to be quite successful. In December
last year, in the first Floodlight edition, there were over
30 film producers across the world, high level producers
who endorsed the pitches of the investigative journalists
within OCCRP, but also outside the OCCRP network.
We've recently signed some contracts and work is already
underway on turning these ideas into fiction films. Why?
Because we believe that we will reach out to a much
wider public through fiction films. That'’s the idea behind
Floodlight.




E posibil sa creati si niste modele,
care ar putea deveni foarte utile.

Exact, exact. Noi speram ca prin Floodlight sa inspiram o
noud generatie de investigatori, oameni care sa doreasca
sa faca acest gen de munca. Noi vrem ca publicul sa devina
reporter de investigatie.

Si ne gandim si la partea financiara, daca reusim o serie de
succes sau un film artistic de succes.

Tot parte din Floodlight, avem o colaborare cu o firma din
Los Angeles, unde facem un plan pentru video gaming,
unde aceleasi idei dezvoltate pentru filmul de fictiune sunt
folosite ca sa dezvolti jocuri video. Probabil ca anul viitor
vom face primul eveniment concret Floodlight gaming.
Ideea e ca incercam sa inovam si sa ajungem la un public
mai larg, incercand, in acelasi timp, s& educam publicul s&
devina jurnalist de investigatie si sa generam mai multi bani
ca sa putem sa facem mai mult jurnalism de investigatie, in
general.

You may also create some,
potentially, very useful models.

You're absolutely right. We hope Floodlight will provide
inspiration to a new generation of investigators, people
who are attracted to this kind of work. We want the public
to be investigative reporters.

We're also considering the financial side, supposing a
series or a feature film turns into a box office hit.

In connection to Floodlight, we're also working with a
Los Angeles based company on a video game concept,
in which the same ideas we develop for a fiction film are
used in video gaming. We're likely to organize the first
Floodlight gaming event next year. The idea is to innovate
and thus reach out to a wider public, while, concurrently,
trying to educate the public to become investigative
Journalists, as well as to generate more money for more
investigative journalism, generally speaking.

A § Ashoka chiar e un loc unde poti, cu
ideile pe care le ai, cu initiativele pe

care le ai, sa cresti.

Ashoka is really the place where
you can, with your own ideas and
initiatives, really grow.

Cat a contat, pentru dvs., programul
Ashoka Romdénia si alegerea ca
Fellow?

Ashoka a fost, pentru mine, o mare surpriza, fiindca
Ashoka este exact platforma de care eu aveam
nevoie ca sa inteleg ce se intdmpla in alte domenii, in
business, in alte parti ale societatii civile, in domeniul
antreprenoriatului de tip social din lume. E un loc perfect
ca sa intelegi, e un loc de intersectie de idei, de initiative.
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What difference did Ashoka Romania
and the Ashoka Fellowship make to
you?

Ashoka was a big surprise to me, because Ashoka is
exactly the platform that | needed to understand what
goes on in other fields, in the business world, in other
parts of civil society and in social entrepreneurship
across the world. It is a perfect place to understand
all that, it is an intersection of ideas and initiatives.
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Ashoka chiar e un loc unde poti, cu ideile pe care le ai, cu
initiativele pe care le ai, sa cresti. De asta, pentru mine,
Ashoka chiar a fost si este foarte, foarte importanta.
Port conversatii cu multi membri Ashoka si cu Ashoka
Leadership destul de constant. Sa afli ce se intampla in
domeniul acela, ce instrument nou se foloseste in celalalt
domeniu si ce strategie se poate folosi la nivel global ca
sa aperi democratia sunt lucruri la care nu e usor sa ai
acces. Ashoka faciliteaza tocmai aceasta intelegere. E
o platforma, cred eu, extraordinara, aflata la intersectia
dintre stiinte, la intersectia dintre cunostinte. Si asta,
cred eu, este foarte, foarte util.

>’

Ashoka is really the place where you can, with your
own ideas and initiatives, really grow. That's why, to
me, Ashoka was and is very, very important. | am quite
constantly involved in conversations with many Ashoka
members and with Ashoka Leadership to learn about
what happens in one field, what new instrument is used in
another, what strategy can be used to defend democracy
at a global level-- all of that is not readily accessible.
Ashoka facilitates this very understanding. | believe it
is an extraordinary platform found at the intersection
of different branches of science, of different kinds of
knowledge. And that, to my mind, is very, very useful.

Interviu aparut in PressOne, parte din campania ,Collective
Action - Learning from 15 Years of RAF Programs”

Interview published in PressOne, as part of the “Collective
Action - Learning from 15 Years of RAF Programs”
Campaign.

,Jurnalismul de
Investigatie e un
ecosistem foarte
fragil si trebuie
sa te gandesti
cum poti

sa-1 protejezi

pe oameni

din acest
ecosistem.’

JInvestigation
Jjournalism Is

a very fragile
ecosystem
and we should
think of better
protecting the
people in the
ecosystem.”




A ,decide” intre a-ti vinde trupul
sau a nu-ti hrani familia nu este o
alegere.

Asociatia elLiberare este o miscare sociala impotriva
traficului de persoane si a exploatarii sexuale in Roménia. A
fost fondata in 2013 si urmareste obiective care implica atat
educatia, prevenirea si combaterea traficului de persoane,
cat si protejarea victimelor si implicarea Tn procesul de
imbunatatire a cadrului legislativ.

loana Bauer s-a alaturat eLiberare in 2014. Timp de un an,
a fost voluntara in cadrul asociatiei, apoi a avut roluri de
project manager, de director pe advocacy si prevenire, de
director executiv, iar la final de 2016 a preluat functia de
presedintele al Consiliului Director. loana Bauer este, de
asemenea, Ashoka Fellow din 2020.

S-a intors in Romania dupa multi ani petrecuti in afara,
tocmai ca s& lucreze in acest domeniu. Plecase din tard
pentru ca nu i se paruse ca in Romania va exista vreodata
posibilitatea sa poata sa faca lucrurile pe care si le dorea,
dar si-a dat seama, pana la urma, ca nu va putea fiimpacata
cu ea insasi stiind ce se intdmpla si fara sa faca mai mult.

+Eu intotdeauna spun ca nu mi-am ales neaparat domeniul,
cat domeniul m-a ales pe mine. A ajuns sa-mi fie extrem de
clar ca nu as fi putut sa fiu multumita neglijand perspectiva
in care zeci de mii de romani ajung sa fie traficati atat in
afara tarii, cat si in Romania’; ne-a povestit loana Bauer.
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Lupta cu traficul

de persoane si cu
exploatarea sexuala in
Romania, o batalie cu
multiple fatete

Fighting Human
Trafficking and Sexual
Exploitation in Romania,
a Battle that Has Many
Faces

loana Bauer

To “choose” between selling your
body or not feeding your family is not
a choice.

Asociatia eliberare is a social movement that fights
human trafficking and sexual exploitation in Romania. It
was founded in 2013 and pursues objectives that bear
both on education, prevention and countering human
trafficking, as well as victims’ protection and acting
towards the improvement of the legal framework.

loana Bauer joined eLiberare in 2014. She first worked
as a volunteer for one year, then she became a project
manager, advocacy and prevention  director,
executive director and, by the end of 2016, she was
appointed President of the Board. loana Bauer has
also been an Ashoka Fellow since 2020.

After many years spent abroad, she came back to
Romania precisely to work in this field. She had left
the country because it so seemed that she would never
have a chance to do in Romania the things she wanted to
do, but eventually realized that she would never be at
peace if she was aware of the situation, but did not do
more.

“I keep saying that | didn’t necessarily chose this field, but it
is the field that chose me. It clearly appears to me now that |
couldn’t have been happy if | had neglected the perspective
of tens of thousands of Romanians who get trafficked
both inside Romania and beyond’, loana Bauer confessed,
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De ce Romania este pe primul loc in
Europa la traficul de persoane si la
exploatare sexuala?

Un raspuns foarte pragmatic: pentru ca exista cerere
pentru munca ieftina si pentru exploatare sexuald, in primul
si in primul rand din alte tari, dar si din tara noastra. Apoi,
trebuie sa ne uitam la diferitele domenii in care munca
fortatd e in floare. Apoi, oportunitatile care lipsesc acasa.
Pentru ca, in momentul in care exista oameni care ,au de
ales”intre a-si vinde trupul sau a nu da de mancare familiei,
aceea nu este neaparat o alegere.

in cazul traficului de persoane, vezi foarte bine esecul unui
sistem, de la servicii sociale care fie nu exist3, fie ai nevoie
de doctorat, in cazul lor, doar ca sa stii cum sa navighezi
birocratia din sistem. Sau vezi lipsa de concentrare in
zona de prevenire, in toate aspectele sau vulnerabilitati
cumulative care fac pe cineva mult mai vulnerabil la traficul
de persoane.

Why does Romania rank first in
Europe in human trafficking and
sexual exploitation?

The answer is very pragmatic: because, first of all, there
is a demand for cheap labor and sexual exploitation,
primarily from other countries, but from Romania, too.
Then, we should look at the different sectors where
forced labor thrives. After that, at the lack of opportunities
back home. Because, when we are dealing with people
who “have to choose” between selling their bodies or not
feeding their families, that’s not necessarily a choice.

Human trafficking allows one to clearly see a failed
system, starting from social services, which are either
inexistent, or require a PhD in welfare only to be able to
navigate the bureaucracy in the system. Or to see lack
of focus on the prevention side, on all the cumulative
aspects or vulnerabilities that make people much more
susceptible to human trafficking.

X g

Am auzit de multe ori opinii conform
carora n-are sens sa ,te bagiin
bucatdria altora”, pentru cd vei lua
femeia exploatata de Idngd agresor,
iar ea tot la agresor se va intoarce.
Putem destructura opinia asta atét
de pdguboasd? Cat de receptive
sunt victimele insele la actiunile
Asociatiei eLiberare?

Situatia in care ,victima se intoarce la agresor” are o
explicatie foarte clarg, de la ,Sindromul Stockholm’; in
care trauma impacteaza inclusiv modul in care tu vezi
agresorul, pentru ca nu il mai percepi ca agresor, la
partea de coercitie, pe care e foarte greu sa o masori. E
greu s& intelegi ca lanturile sunt de multe ori invizibile. Tn
cazul unei femei care este exploatata sexual, ne gandim,
poate, ca nu o tine nimeni acolo, fara sa ne ddm seama
ca femeile care ajung in acele situatii trec in prealabil
printr-un ciclu al exploatarii si al violentelor. Sau ca
sunt amenintate si li se spune: ,0K, daca fugi tu, o sa
mergem dupa sora ta mai mica” sau ,0 sd mergem si o
sa-ti omoram parintii®

Many times, I've heard opinions that
it makes no sense to “meddle with
other people business”, because
you'll take the woman off the claws
of the aggressor, but she will return
to the same aggressor. Can we
dismantle such a counter-productive
idea? How receptive are victims to
eliberare’s activities?

The situation where a “victim returns to the aggressor” has
a very clear explanation, from the Stockholm Syndrome,
in which trauma impacts the very victim’s perception of
the aggressor, who is no longer perceived as such by
the victim, to things like coercion, which is very hard
to measure. It's hard to understand that the chains are
often invisible. We may perhaps think of a woman who is
sexually exploited that there is nobody to keep her there,
but we fail to realize that the women who end up in such a
situation were previously subject to a cycle of exploitation
and violence. Or that they are threatened and told, “Ok,
so you run away and we go after your younger sister’, or,
“we’ll go and kill your parents”
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Sau au copii cu traficantii lor. Metoda Lover Boy e una
din cele mai intalnite metode de recrutare in traficul de
persoane pentru exploatare sexuald, ceea ce inseamna
ca traficantii vand visuri si s-ar putea sa fie singurii care
spun unei victime ca are valoare. E o combinatie foarte
perversa intre cadouri si pedepse, e un joc psihologic
foarte fin, astfel incat e foarte greu sa te intrebi de ce se
intoarce.

Mai mult de atat, vorbim despre mentalitatea legata de
blamarea victimei, pentru c3, practic, tu te intrebi ,de ce nu
se salveaza victima respectiva?’ Dar de ce avem aceasta
asteptare de la o victima a violentei sexuale, a violente fizice,
a violentei emotionale? in cazul niciunei alte crime, nu ne
asteptdm ca victima sa se salveze singurg, insa, in acest
caz, ni se poate parea ca e o atitudine perfect normala. Si
nu e. Si n-ar trebui sa fie, nu e o asteptare realista.

Care sunt actiunile concrete ale
Asociatiei eLiberare care tin de
educatie si preventie?

Am ajuns sa facem mult mai multe lucruri.eLiberare a pilotat
ideea de centru de detectare si de notificare a cazurilor
de trafic de persoane. Ce inseamna asta: ne punem ca
intermediar intre autoritati si un cetatean care este extrem
de ingrijorat de anumite lucruri pe care le vede, poate la el
pe strad, sau intre autoritati si un lucrator specializat care
considera ca daca se duce cétre superiorul lui in institutia
in care lucreaza n-o sa fie luat in serios. Cumva, preluam
acest proces, ne interpunem noi, ca organizatie.

Deci oricine are o sesizare legatd de un potential caz de
trafic de persoane poate sa vina catre Asociatia eLiberare
si noi putem sa il ajutdm in acest proces de raportare a
unui potential caz. Mi se pare important de mentionat ca nu
trebuie sa ne transformam in detectivi sau sa ne apucam sa
facem investigatii. Daca ai o suspiciune e suficient. Ai vazut
acelasi copil care cerseste in parcarea de la supermarketul
de langa casa ta sau vezi o femeie care e lasata pe o
anumita strada, la aceeasi ora si de aceeasi masing, si luata
apoi cu masina respectiva? Toate aceste chestiuni, pe care
noi le numim ,red flags', semne de alarma, daca tu le vezi
si daca existd un cumul, sunt suficiente s& te poti adresa cu
o0 sesizare.

Avem si un numar de telefon, 0757749845, Oamenii pot
sa sesizeze cazurile la numarul respectiv. Apoi un asistent
social o sa-i contacteze ca sa preia sesizarea.
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Or they have children with their traffickers. The Lover
Boy method is the most frequent means of recruitment in
human trafficking for the purpose of sexual exploitation,
which means that traffickers, who sell a dream, might
well be the only ones telling a victim she is worthwhile. It
is a very perverse combination of gifts and punishment,
a very fine psychological game, so it is hard for one to
understand why she is back.

Moreover, we'’re dealing with a blame-the-victim
mentality, because, as an outsider, you may wonder,
“why don’t the victims save themselves?” But why do we
have such expectations from a victim of sexual violence,
physical violence, emotional violence? We don’t expect
the victims of any other crime to save themselves, but it
may seem perfectly normal to us in such a case. And it is
not. It should not be either, it is not realistic.

What are the concrete actions of
Asociatia eliberare in the field of
education and prevention?

We’ve come to do much more. eLiberare piloted the idea
of a center for the detection and notification of human
trafficking cases. What that is in practice: we position
ourselves as an intermediate link between the authorities
and a citizen who is very worried about different things
that he sees occurring down his street, or between the
authorities and a specialized worker who thinks that if he
escalates things to his superiors, they will not take him
seriously. Our organization is somehow a conveyor.

So, anyone who would like to report a potential human
trafficking case may turn to Asociatia elLiberare and
we can help in this process of reporting a potential
case. It seems important to emphasize that we are not
supposed to play the detective or start investigating.
A suspicion is enough. Have you seen the same child
begging in the parking of the supermarket nearby your
house or a woman dropped off in the same street, at
the same time, by the same car and then picked up by
the same car? All these elements, red flags, as we call
them, are warning signs and in case you come across
them and there is an accumulation, they are enough to
submit a notification.

We also have a phone number, 0757749845. People can
use it to report cases. They later will be contacted by a
social worker to register a notification.
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Photo: Asociatia eLiberare

Cu privire la alte activitati, din 2015, eLiberare deruleaza
un program educational, in parteneriat cu Ministerul
Educatiei. Sunt lectii pe care noi le recomandam in cadrul
programului ,Scoala altfel’ Practic, am impachetat totul
digital, iar programul poate fi comandat online, pe site-ul
asociatiei.

Am impachetat ceea ce consideram ca fiind informatii
critice legate de traficul de persoane in 45-50 de minute,
cu activitati clare si intr-un mod in care sa nu ne prezentam
doar cu statistici in fata unor tineri care nu sunt atat de
interesati de ultimele cifre pe care le ofera Agentia Nationala
impotriva Traficului de Persoane, dar sunt interesati de
cum, de exemplu, pot sa-si ajute prietenii care s-ar putea
sa fie intr-o situatie de trafic sau care sunt recomandarile
pentru a fi in siguranta pe internet.

in fiecare an alegem o tema si o distribuim cu ajutorul
profesorilor care sunt interesati sa sustina o astfel de lectie.
Initial, ,targetam” profesorii de liceu, insd acum colaboram
si cu profesori de generalg, pentru cd, de cele mai multe ori,
victimele traficului de persoane nici macar nu mai ajung la
liceu.

Avem si partea de asistenta in regim de urgents, ceea ce
fnseamna ca nu este exclus sa fim sunati la orice org, ca
exista o victima a traficului de persoane care are nevoie de
la cele mai de baza chestiuni, cum ar fi un sendvis inainte
sa fie audiat3, la haine, pentru ca a fugit de la traficant cu
ce avea pe ea si are nevoie si de un kit de urgenta pentru
nevoi de igiena.

Speaking of other activities, since 2015, eLiberare has
been running an education program in partnership with
the Ministry of Education. We recommend these lessons
to be included in the “School in a Different Way” program.
We designed a practical, digital package, which anyone
can order online, on the website of the association.

We packed all the information that we consider critical
to human trafficking into 45-50 minutes, including clear
activities, in a way that introduces youngsters to statistical
data. While they may not be so interested in the latest
data offered by the National Agency against Trafficking in
Persons, they may find it interesting to learn, for instance,
how to help a friend in a trafficking situation or what is the
best way to stay safe on the internet.

We choose one topic per year and disseminate it with the
help of teachers who are interested in delivering such a
lesson. We initially target teachers in upper secondary
education, but we're currently also collaborating with
those in junior high, because it so happens that human
trafficking victims very often don’t even make it to senior
high school education.

We also provide emergency assistance, which actually
means that we expect to receive a call day and night, that
there is somewhere a victim of human trafficking who
needs the most basic things, such as a sandwich before
she is heard, or clothes, because she ran away from the
trafficker in the clothes she was wearing and she needs
an emergency toiletry kit.




Sau chestiuni mai specializate, cum ar fi sprijin emotional,
sprijin legal, protectie, relocare sau cazare in regim de
urgentd, pana cand poate fi relocatd catre o destinatie
protejatd, unde sa poata sa stea pe termen mai lung. Deci
umbrela de servicii, care incepe de la educatie si prevenire
pand la asistentd si, mai departe, padna la scalarea in
profunzime pe schimbari de legi si crearea de coalitii, o
acoperim la nivel national din anul 2019.

Exista un risc ca omul care face

o sesizare sa ajunga la urechile
agresorului, cu nume i prenume?
Ma gandesc ca acesta este un
aspect care determina multe
persoane sd nu raporteze nimic.

E o discutie destul de lunga, pentru ca in cazul traficului de
persoane, poti sa faci sesizare anonima. Mai mult de atét,
poti sa sesizezi fapta, nu trebuie sa sesizezi agresorul. De
asta am si facut centrul de identificare si notificare, pentru
cd oamenii nu voiau sd se ducd la politie, erau foarte
rezervati,

Cum functioneaza colaborarea cu
autoritatile?

Dacé la nivel central, eLiberare nu lipseste de la masa
discutiilor si de cele mai multe ori suntem consultati, la
nivel local depinde foarte mult de resursele pe care le au
autoritatile, de cat de mult prioritizeazd problema, de cét
de multi parteneri avem in regiunea respectiva, pentru ca
exista regiuni in care nici macar nu mai e nevoie de noi,
pentru ca exista organizatii locale foarte puternice. Exista
judete in care nu se intdmpla absolut nimic daca nu incepi
de la zero de fiecare dat3, cu fiecare caz, pe cand in alte
zone nici macar nu mai e nevoie sa intervenim noi, pentru
ca lucrurile merg de la sine.

Ormorespecialized assistance, such asemotional support,
legal support, emergency relocation or accommodation,
before she can be relocated to a safehouse where she can
live in the longer term. All in all, since 2019, we've covered
the entire spectrum of services, starting from education
and prevention and then further, to deep scaling, which
involves changing laws and creating coalitions.

Is there any risk for the full

name of the reporting person to
lbbecome known by the aggressor?

| am thinking that may be an aspect
that prevents many people from
reporting.

That'’s a rather long discussion, because one may report
anonymously, in human trafficking matters. Moreover,
people can report only the facts. There’s no need to
implicate the aggressor. That’s precisely why we set up
the identification and notification center, because people
were very reluctant to going to the police.

How does your cooperation with the
authorities work?

If, at the central level, eLiberare is never missing from the
round table and we’re most often consulted, then, at the
level of the local authorities, it depends on the available
resources, on how much of a priority the issue is to them, and
on how many partners we have in a region, because there
are also regions where we are not even needed anymore
because there are very strong local organizations in place.
There are counties where they fail to move forward, where
we start from square one with every new case, and other
regions where we do not even need to intervene anymore,
because they have already built momentum.

M J E greu sé intelegi ca lanturile sunt de

multe ori invizibile.

It’s hard to understand that the chains are

often invisible.
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Cat a contat, pentru dvs., programul
Ashoka Roménia si alegerea ca
Fellow?

A contat foarte mult. Practic, Ashoka ne-a ajutat sa
scalam si probabil c& n-am fi discutat acum despre
schimbari si leadership in afara Roméniei fara impactul
pe care |-a avut reteaua Ashoka si fara sprijinul pe care
I-a oferit. Cumva, criteriile Ashoka si faptul ca esti ales
ca fellow sunt un proces foarte complicat si foarte,
foarte complex. Dureaza foarte mult si se uita nu doar la
ideea pe care o ai, ci si la fibra ta ca om, ca antreprenor
social. Procesul in sine de a fi ales ca fellow e un proces
extrem de valoros, pentru ca incepe cu o deconstruire
a ceea ce crezi tu ca faci sau ca esti. Apoi, te ajuta
foarte mult sa-ti argumentezi pozitia si programele si fti
testeaza toate credintele. Nu e doar expunere la o super-
retea internationald si, cumva, un vot de incredere care
transcende programele pe care tu le-ai facut, ci vine
si cu o maturizare la microunde, ca sa poti trece prin
procesul respectiv si sa iti dovedesti tie, in primul rand,
ca ceea ce faci e important.

Interviu aparut in PressOne, parte din campania ,Collective
Action - Learning from 15 Years of RAF Programs”

What difference did Ashoka Romania
and the Ashoka Fellowship make to
you?

It made a huge difference. Ashoka helped us to scale up and,
most likely, we wouldn’t be able to talk now about change
and about leadership beyond Romania, without the impact
of the Ashoka network and the support it has provided.
Somehow, the Ashoka criteria and selection as an Ashoka
Fellow make a complicated and very, very complex process.
It takes very long and involves not only the idea you come
with, but also your human fiber, as a social entrepreneur. The
process as such, prior to selection as a fellow, is extremely
valuable, because it starts with dismantling the things that
you believe you're doing or that you are. Then, it helps you
to argue for your position and your programs and puts all
your beliefs to the test. It is not only about exposure to an
international super-network and, somehow, also a vote of
confidence that transcends your own programs, but also
about an accelerated maturing that enables you to go
through the process and prove, first of all to yourself, that
what you do is important.

Interview published in PressOne, as part of the
“Collective Action - Learning from 15 Years of RAF
Programs” Campaign.




Reactia societatii
civile si puterea
exemplului

The Power of Example:
Civil Society Emergency

Bogdan Ivanel

Fondator, Code for Romania
Founder, Code for Romania

Daniela Chesaru

Director Executiv, Fundatia Comunitara Timisoara
Executive Director, Fundatia Comunitara Timisoara

Catalin Popa

Presedinte Executiv Fundatia Comunitara Oradea
Executive President, Fundatia Comunitara Oradea

in ultimul deceniu, romanii s-au confruntat, direct si
indirect, cu doua evenimente majore care au zguduit
societatea roméneasca si pentru care nimeni nu era cu
adevarat pregatit: pandemia de Covid-19 si Razboiul din
Ucraina. Si nu vorbim doar despre Roménia. Nimeni din
Europa (iar in cazul pandemiei, nimeni din intreaga lume)
nu a fost cu adevarat pregatit pentru cele doua probleme
majore care au pus la Tncercare sistemele sociale,
economice, politice si chiar culturale.

Pandemia si Razboiul din Ucraina au reprezentat adevarate
teste de rezistenta si de inovatie pentru societatea civil, iar
raspunsurile societatii civile la nivel european si la nivel
national au fost diferite. E simplu s& ne gandim unde am
esuat, cand am fi putut reactiona mai bine si de ce lucrurile
nu au functionat, uneori, asa cum ne-am fi dorit. insa avem
si exemple de succes, aici, in Romania, care au devenit un
etalon de raspuns in fata provocarilor, nu doar la nivel
national, ci si la nivel global.

Code for Romania, o organizatie non-guvernamentala din
Romaénia, este cea mai mare organizatie de tehnologie
civicd din lume. incepand din 2016, Code for Romania i
indreapta atentia catre problemele sociale majore si
generalizate si construieste, gratuit, infrastructura digitala
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Bogdan Ivanel

In the last decade, the Romanians have, directly and
indirectly, been faced with two major events that
shattered society in Romania and for which nobody was
really prepared: the Covid-19 pandemic and the War in
Ukraine. That does not only apply to Romania. Nobody in
Europe (or in the world, speaking of the pandemic) was
really prepared for the two major problems that have put
the social, economic, political and even cultural systems
to the test.

The pandemic and the War in Ukraine amounted to genuine
endurance and innovation tests for civil society and civil
society responded in different ways at the European and
national levels. It is easy to think of where we failed, of the
instances when we could have responded better, and of the
reasons why things didn’t work out the way we wanted. But
we also have success stories, right here, in Romania, which
turned into a benchmark response to challenges, not only at
the national, but also at the global level.

Code for Romania, a non-governmental organization in
Romania, is the largest civic technology organization in
the world. Since 2016, Code for Romania has focused
on major and systemic social problems and built, free
of charge, the digital infrastructure that our country
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Daniela Chesaru

Pare greu de crezut? Haideti s vedem!
Does it seem hard to believe? Let us see then!

de care tara noastra are nevoie. Pe scurt, Code for Romania
pune umarul (sau mai degraba tastele) pentru rezolvarea
problemelor sociale prin intermediul tehnologiei. Rezultatul,
in cei opt ani de existenta ai Code for Romania? Peste 60
de solutii de o foarte mare importanta pentru tara noastra.

Voi insiva, cititorii acestui interviu, ati folosit solutiile
dezvoltate de Code for Romania cel putin o data, intr-un
fel sau altul.

Code for Romania a aparut dupa tragedia de la Colectiv,
cand Bogdan Ivanel, CEO al organizatiei, care locuia atunci
n strainatate, s-a intrebat cum ar putea sa ajute Romania
si cand si-a dat seama, impreuna cu inca trei prieteni, ca un
lucru pe care nuil facea nimeniintara noastra la acea vreme
era sa foloseasca tehnologia pentru schimbare sociala. De
aici a venit inspiratia, iar in celelalte dou& evenimente majore,
pandemia de Covid-19 si Razboiul din Ucraina, Code for
Romania a dezvoltat infrastructura digitala pentru gestionarea
crizei generate de pandemie si pentru gestionarea crizei
refugiatilor din Ucraina. Solutiile oferite gratuit de organizatie
au salvat, cu sigurantd, foarte multe vieti.

in prezent, Code for Romania are o comunitate de peste
3.000 de membri, majoritatea voluntari. Este cea mai mare

needs. Briefly, it's given a hand (or rather a keyboard)
to solving social problems by means of technology. The
outcome, over the eight years of the life of Code for
Romania? Over 60 highly important solutions for our
country.

Even you, the readers of this interview, must have used
the solutions developed by Code for Romania, one way or
another, at least once.

Code for Romania emerged after the tragedy of Colectiv
Club, when Bogdan Ivanel, CEO of the organization, then
living abroad, asked himself how he could help Romania
and when he realized, together with three other friends,
that the one thing that nobody was doing in our country
then was to use technology to spur social change. That's
basically the source of inspiration, whereas in the other
two major events, the Covid-19 pandemic and the War in
Ukraine, Code for Romania built the digital infrastructure
needed to manage the health crisis and the Ukrainian
refugee crisis. The solutions made available free of charge
by the organization have most certainly saved many lives.

Currently, Code for Romania has a community 3,000
strong, most of it made of volunteers. It is the largest civic
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organizatie de tehnologie civica din lume, are un sediu la
Haga si are interventii Tn Armenia, in Liban, in Mexic si in
multe alte tari din intreaga lume.

Urmeazd alte doud exemple de succes: Fundatia
Comunitara Timisoara si Fundatia Comunitara Oradea.
Modul in care cele doud Fundatii Comunitare si-au luat
in serios rolul de lideri in raspunsul societétii civile la nivel
local, in timpul pandemiei si al crizei refugiatilor, reprezinta
un model de reactie si de actiune nu doar pentru alte ONG-
uri din Romania, ci si pentru organizatii internationale. Vi
se pare, din nou, greu de crezut? lata un mic ,teasing” din
povestea Danielei Chesaru, de la Fundatia Comunitara
Timisoara: ,Inclusiv Organizatia Mondiald a Sanatatii a
venit sa afle despre programul Oxigen, pentru ca li s-a
parut o colaborare de buna practica intre societatea civil3,
primarii, spitale, medici de familie"

Ne-am confruntat, in Romania, cu doua probleme uriase,
care si-au gasit, pe anumite paliere si datoritd unor
organizatii, in particular, si a societatii civile, in general,
o parte din rezolvare. Cum s-a intdmplat asta? Aflam de
la Bogdan Ivanel, CEO al organizatiei Code for Romania,
de la Daniela Chesaru, director executiv al Fundatiei
Comunitare Timisoara, si de la Catalin Popa, presedintele
executiv al Fundatiei Comunitare Oradea, despre cum
arata raspunsurile exemplare la doua probleme incredibil
de greu de gestionat.
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technology organization in the world, It is headquartered
in The Hague and intervenes in Armenia, Lebanon, Mexico
and many other countries across the world.

There next come two other examples of success: Fundatia
Comunitara Timisoara and Fundatia Comunitard Oradea.
The way in which the two community foundations embraced
their role as leaders of the civil society response, both
during the pandemic and the refugee crisis, is a model of
response and action not only for other NGOs in Romania,
but also for international organizations. Do you find it again
hard to believe? This is but a small teaser from the account
of Daniela Chesaru, from Fundatia Comunitard Timisoara:
“Even the World Health Organization came to learn more
about Oxigen Program, because our collaboration among
civil society, town halls, hospitals, and general practitioners
looked like a good practice model to them”

In Romania, we have been faced with two huge problems
which, on different levels and thanks to a number of
organizations, especially civil society organizations, have
generally found part of the solution. How did that happen?
We’'ll learn from Bogdan Ivanel, CEO of Code for Romania,
Daniela Chesaru, executive director of Fundatia Comunitard
Timisoara, and Catalin Popa, executive president of
Fundatia Comunitara Oradea, about what is like to respond
in an exemplary manner to two incredible, hard-to-manage
situations.
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Problema: Pandemia de Covid-19. Ce solutii au propus...
The problem: The Covid-19 pandemic. The solutions

proposed by...

... Code for Romania

A fost, intr-un fel, in prima linie a
celor doud mari evenimente care au
afectat Romania, direct si indirect,
in ultimul deceniu: Pandemia de
Covid-19 si Ré&zboiul din Ucraina.
Cum a Iinceput povestea ,Stiri
Oficiale”? Pentru cad si statul oferea
niste informatii. Cénd ati simtit cd e
nevoie de mai mult?

Bogdan Ivanel:

Partea interesanta este ca o mare parte a infrastructurii pe
care noi am construit-o pentru refugiatii ucraineni, dar si
partea de infrastructura pe care am construit-o in timpul
pandemiei de Covid, le aveam proiectate in urma cercetarii
din Civic Labs legata de riscul seismic si de raspunsul la un
eventual cutremur major. Atunci ne-am dat seama ca vor
aparea foarte multe informatii contradictorii, ca probabil
foarte putina lume va sti unde trebuie sa se adreseze si care
sunt informatiile corecte. Si nici noi nu le vom putea oferi,
pentru ca nici guvernul si nici autoritatile nu le transmit intr-
un mod organizat si centralizat.

Partea amuzanta este ca, din ecosistemul nostru de
solutii, cea pe care lumea a retinut-o cel mai bine a fost
Stiri Oficiale, si asta doar pentru ca a fost prima solutie
lansatd. Pentru noi, acea solutie a fost una tacticad: am
incercat sa aducem intr-un singur loc toate informatiile pe
care guvernul le oferea, ca sa ne fie si noua mai usor, ca si
jurnalistilor, ca si restului societétii civile, sa preluam acele
informatii si s facem mai departe ceva cu ele. Asa ca am
oferit guvernului un loc in care sa poata sa faca asta.

In a way, it was on the frontline of the
two big events which, directly and
indirectly, have hit Romania in the
last decade: the Covid-19 pandemic
and the War in Ukraine. How did the
“Official News” all start? There was
news officially communicated by the
authorities. When did you feel there
was a need for more?

What's interesting is that a large part of the infrastructure
that we built for the Ukrainian refugees, as well as the
infrastructure that we built during the Covid pandemic, had
already been designed following our research in Civic Lab on
seismic risk and the response to a potential big earthquake.
We had realized that there would be a lot of contradictory
information around, that few people were likely to know
where to search and which information was correct. And that
we wouldn’t be able to provide it either, because neither the
government not the authorities had a way to communicate
information in a structured and centralized way.

The funny part is that, from our entire ecosystem of solutions,
people remembered mostly “Stiri Oficiale’; simply because it
was the first solution we launched. To us, it was a tactical
solution: we tried to bring to a single place all the information
offered by the government, which made it easier on us, on
the journalists and the rest of the civil society alike, to take
over all that data and do something with it. So, we provided
the government with a place to do that.




Mai departe, probabil ca o altd solutie foarte importanta
pe care noi am dezvoltat-o atunci a fost ,Date la zi", locul
in care toata lumea putea sa vada, la ora 1, datele despre
Covid - un lucru care a parut absolut natural la un moment
dat, dar care a fost construit ca urmare a unui efort foarte
mare al nostru de a convinge autoritatile, in prima faz,
sa ,deschida” acele date. Pentru c3, sa nu uitam, traim
in Roménia, iar transparenta guvernamentald nu este
neaparat un dat.

Then, most likely, another important solution that we
developed back then was “Date la zi’, the place where
everyone could see, at 1 pm every day, the Covid related
data - something that became absolutely natural after a
while, but which relied on a big effort on our side to convince
the authorities to “open” that data, first of all. Let's not
forget that it all happens in Romania, where governmental
transparency is not necessarily a must.

... Fundatia Comunitara Timisoara

Fundatia Comunitara Timisoara a
coordonat la nivel local campanii de
fundraising in pandemie si in timpul
crizei refugiatilor. Cum a inceput
povestea implicdrii fundatiei in
acele actiuni?

Daniela Chesaru:

Ca misiune, Fundatia isi propune sa sprijine initiativele
locale din regiunea de Vest si sa le sustina pentru oamenii
care produc schimbare sociald in bine. in acest sens,
noi, de obicei, dezvoltam fonduri, adica strangem fonduri
de la companii si indivizi si apoi le redirectionam catre
comunitate sub forma de granturi pe acele proiecte care
produc o schimbare sociala in bine in comunitatea noastra.

Oamenii stiau ca Fundatia Comunitard Timisoara
gestioneaza eficient fondurile, este conectatd cu diversi
actori din comunitate, de la institutiile publice, dar in special
din zona de societate civila: ONG-uri, grupuri de initiativa,
companii. In momentul in care a ap&rut prima dat criza
pandemiei, ceva nemaivazut si nemaiauzit in Romania,
toatd lumea s-a orientat catre noi si asa a inceput: la
solicitarea oamenilor din comunitate. Am deschis primul
nostru fond de criza. Se numea ,Solidari in fata Covid” Am
folosit o platforma existentd, a noastra, pentru evenimente
caritabile, platforma Timotion, si am reconvertit-o pentru a
strange fonduri pentru situatia de criza. Si asa a inceput totul.

Pe masura ce criza pandemica a avansat Si nu mai erau
locuri in spitale, Primaria si societatea civild erau ingrijorate
ca oamenii ramaneau pe dinafara si ne-am gandit sa facem
un fel de spitale in afara spitalului. impreuna cu Spitalul
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Fundatia Comunitard Timisoara
coordinated local fundraising
campaigns during the pandemic and
the refugee crisis. How did the story
of the foundation’s engagement in
these actions start?

As a mission, Fundatia aims at supporting the local initiatives
in the Western region and sustaining them for the sake of the
people who change society for the better. To achieve that,
we generally develop funds, that is, we raise funds from
companies and individuals, which we then redirect to the
community as grants for those projects that cause a positive
societal change in our community.

People knew Fundatia Comunitara Timisoara as an efficient
money manager, that it was well connected with different
actors in society, public institutions and, especially, civil
society: NGOs, initiative groups, companies. The moment
the health crisis first emerged, something unseen and
unheard-of in Romania, everybody thought of us and that’s
how it all started: upon the request of the people in the
community. We opened our first crisis fund. It was called
“Solidari in fata Covid" We used a platform we already had,
that we had used for charitable events, Timotion platform,
which was converted to raising funds for the crisis situation.
That's how it all started.

As the pandemic crisis progressed and the hospitals could
take no more patients, the town hall and the civil society were
worried that people who needed care would be left outside,
so, we decided to make some sort of hospitals outside
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»Dr. Victor Babes'’, cu medicii de familie, cu Directia de
Asistenta Sociald, cu vreo zece-cincisprezece ONG-uri,
am gandit programul ,Oxigen pentru Timisoara’, care
si-a propus sa achizitioneze concentratoare de oxigen
si fiecare bolnav de Covid sa fie tratat in confortul casei
lui, sub monitorizarea medicului de familie. Si a fost un
program de succes, pentru ca in doar sase saptamani,
am strans o suma impresionanta de bani, peste 1,7 milioane
de lei, am achizitionat 245 de concentratoare de oxigen.
Acestea, In decursul a doi ani, cat a tinut programul.

A fost un program de lunga durata. Pe langa pacientii
de Covid, care au avut nevoie de oxigen o lunga
perioada (unii dintre ei chiar si sase luni, chiar si
opt luni, ca sa se recupereze), la un moment dat,
programul s-a transformat si in a ajuta alti oameni din
comunitate care aveau nevoie de oxigen acasa, pentru
alte afectiuni, de obicei pulmonare si care erau legate
de probleme oncologice. $Si am zis sa continuam sa
oferim sprijin, dacd tot avem aceste concentratoare
si aveam echipa formatad si de medici si de voluntari.
Asadar, 245 de concentratoare si peste 1.600 de beneficiari
care au fost tratati la domiciliu de peste 300 de medici de
familie, cu sprijinul specialistilor de la Spitalul ,Dr. Victor
Babes” din Timisoara.

Noi, Fundatia Comunitara, am fost cei care am adus toti
acesti oameni impreund, am strans fondurile, am facut
achizitiile, am gandit cadrul in care sa se manifeste si in
care sa fie imprumutate echipamentele, am monitorizat
si am tinut publicul si partenerii permanent conectati si
informati asupra a ceea ce se intdmpla in program.

hospitals. Together with Dr. Victor Babes Hospital, GPs, the
social assistance directorate and ten or fifteen other NGOs,
we designed the program called “Oxigen pentru Timisoara’
whose goal was to purchase oxygen concentrators and
thus provide for the treatment of every Covid patient in
the comfort of their home, with their GPs monitoring their
condition. The program was very successful because we
could raise an impressive lei 1,7 million in only six weeks,
which was enough to purchase 245 oxygen concentrators.
They were purchased throughout the next two years, which
is the length of the program.

It was a long-term program. Besides the Covid patients, who
needed oxygen for a long time (some of them took even as
long as six, maybe eight months to recover), at one point, the
program swerved to helping other people in the community
who needed oxygen at home, for other conditions, usually
lung impairment, in connection to oncological disease. So,
we decided to continue and offer support, since we had these
concentrators, as well as a team of doctors and volunteers.
To sum up, 245 concentrators and over 1,600 beneficiaries of
home treatment delivered by over 300 general practitioners,
with the support of the specialist personnel of Dr. Victor
Babes Hospital in Timisoara.

We, Fundatia Comunitara, brought all these people together,
we raised the funds, purchased the devices, designed the
operating frame for the leased equipment, monitored
everything and kept the public permanently connected to
the program, by providing constant updates.

A § Ca misiune, Fundatia isi propune sa

sprijine initiativele locale din regiunea de
Vest si sa le sustina pentru oamenii care
produc schimbare sociala in bine.

As a mission, Fundatia aims at supporting
the local initiatives in the Western region
and sustaining them for the sake of the

people who change society for the better.
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... i Fundatia Comunitara Oradea
.. and Fundatia Comunitard Oradea

Cum a inceput povestea implicarii
Fundatiei in actiuni de ajutorare, in
pandemie?

Catalin Popa:

Fundatia Comunitard Oradea a fost mereu aproape de
comunitate si am incercat sa ludm pulsul comunitatii. Am
folosit chiar un barometru al comunitatii legat de nevoile ei.
Acest barometru este dinamic si incercam sa-l aducem la
zi in fiecare an, pur si simplu din discutiile pe care le avem
cu membrii din comunitate, care vin din cele mai variate
cercuri: de la oameni de afaceri, care sunt finantatorii
nostri principali, panad la beneficiari de programe, care
sunt tinerii - spre exemplu, din Fondul de burse (acestia
sunt tineri care vin din familii extraordinar de defavorizate
si carora le asiguram cele necesare scolii peste an), tinerii
din programul Youth Community (in special liceeni si
studenti), sau pana la pensionarii pe care incercam sa-i
familiarizam cu tot ce inseamna digital, dintr-o dorinta si
o nevoie foarte simpla: de a putea comunica cu nepotii si
copiii lor prin diverse mijloace de comunicare la distant,
in stréinatate. in baza acestui barometru, stim care sunt
nevoile comunitatii bihorene. in pandemie, am constatat o
foarte mare dorinta de implicare a bihorenilor in astfel de
activitati si era evident cd vom ajunge sa ne implicam intr-
un fel sau altul in aceasta campanie.

A existat o extraordinara sansa de a fi fost contactati de
Primaria Oradea si de Comitetul pentru Situatii de Urgenta
si am incercat sa avem o actiune coordonata. Ne-a fost
foarte clar tuturor, de la inceput, ca daca fiecare va face
lucrurile in coltisorul lui, s-ar putea sa risipim resurse, sa nu
fim suficient de eficienti si toata aceasta interventie sa fie
mai degraba o mangaiere de ego-uri.

Am incercat s& ne impartim sarcinile la nivelul comunitatii.
in ce priveste Fundatia Comunitar, noi am ficut
fundraising si am fost foarte aproape de spitalele care
erau destinate pandemiei, ludnd mereu pulsul nevoilor lor.
Stiti foarte bine ca a fost criza de absolut tot, de la masti
la aparatura. Printre avantajele pe care noi le-am avut, as
mentiona faptul cad multe multinationale care ne sustin sunt
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How did it all start for you, the
involvement of Fundatia Comunitard
Oradea in support actions during the
pandemic?

Fundatia Comunitard Oradea has always kept close to
the community and we've tried to take the pulse of the
community. We've even used a barometer to assess the
needs of the community. The barometer is a dynamic tool
which we're trying to update every year, by simply drawing
on the discussions with community members who reach us
from different ranks of life: from the business community,
our main financier, to program beneficiaries, which may be
young people, for instance, beneficiaries of the scholarship
fund (young people from severely less favored families whom
we provide with one school year’s supplies), youngsters
from the Youth Community Program (especially senior high
school pupils and university students), or pensioners whom
we're trying to make familiar with the digital world, if only
for one reason: to communicate through various means
of distance communication with their grandchildren and
children living abroad. The barometer helps us keep track
of the needs of the community in Bihor County. During the
pandemic, we saw the people in Bihor keen on engaging in
such activities and it was obvious that we'd get involved in
this campaign, one way or another.

We had the extraordinary chance of being contacted by the
town hall of Oradea and by the Committee for Emergency
Situations and thus, the three of us could coordinate our
actions. It was very clear to us all, right from the start, that if
everyone worked in isolation, we might squander resources,
not be effective enough and simply turn this intervention
into a stoke of our egos.

We tried to split our community tasks. We, Fundatia
Comunitara did the fundraising and kept close to the
pandemic-only hospitals, by constantly taking the pulse
of their needs. You remember very well that there was a
shortage of absolutely everything, from masks to equipment,
Among our advantages, there was also the fact that many
of the multinational corporations that support us are
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filiale ale unor firme care au sediul in strainatate si fabricau
ele insele, din diversele componente produse peste tot in
lume, anumite tipuri de aparate - de la aparatura pentru
testele PCR la alte astfel de materiale.

Colaborand la nivel de ONG-uri, la nivel national (pentru
ca a fost o foarte mare implicare a ONG-urilor cam in toata
tara), unii au reusit sa obtina anumite chestii, altii sa obtina
alte chestii, si, coordonadndu-ne, am reusit sa trimitem
materiale, care intr-o anumitd zona erau excedentare,
intr-o zona unde erau deficitare.

Si a fost o colaborare deschisa. Pe mine, asta m-a
impresionat cel mai tare, faptul cd ONG-urile au fost foarte
deschise si ca autoritatile locale, in general (iar in Bihor
in special) ne comunicau oarecum fin timp real nevoile
lor. Fara acest dialog, cred ca nici eficienta noastra nu ar
fi fost aceeasi. Si am reusit, impreund cu alte ONG-uri, sa
raspundem pe cat s-a putut de mult nevoilor spitalelor,
pana cand acestea au reusit s& se organizeze si, de multe
ori, chiar si dincolo de momentul Tn care au reusit s se
organizeze, pentru ca nu aveau pur si simplu acces la
anumite materiale sau erau la niste preturi astronomice. $titi
bine ca specula, in acel moment, pe piata international,
a fost colosala, iar noi am reusit, prin aceste mecanisme
proprii, s& avem acces la materiale la preturi onorabile.

Pandemia cred ca a fost un fel de piatra de incercare a
capacitatii noastre deinterventie, de mobilizare, de coalizare
si de coordonare a celorlalte ONG-uri, iar in momentul
in care a aparut, la inceput, criza din Ucraina, care s-a
transformat in Razboiul din Ucraina, a existat, din nou, cred
eu, o oarecare aplecare naturala catre o colaborare directa
si imediatd cu Fundatia Comunitara si ne-am asumat din
nou acest rol de umbreld, sub care au avut loc actiunile
ONG-urilor din Bihor. Au fost (din memorie ofer cifra) 42 de
ONG-uri care s-au coalizat in aceasta poveste.

subsidiaries of parent companies headquartered abroad
and that their core activity was to assemble different pieces
of equipment from parts produced all over the world - from
PCR testing equipment to other similar devices.

By collaborating across the entire NGO network at the
national level (the NGO sector was very active almost
everywhere in the country), some succeeded in getting
some stuff, others, other stuff and, by coordinating our work,
we managed to shift materials from the areas of oversupply
to the undersupplied areas.

We collaborated in an open way. That's what impressed
me the most, the fact that the NGOs were very open and
that the local authorities, generally speaking (in Bihor
County, most of all), communicated their needs almost
in real time. Had it not been for this dialogue, | think
that we wouldn’t have been as efficient. Together with
other NGOs, we succeeded in catering to the needs of
the hospitals in the best possible way, before they got
organized, and, many times, even beyond that, because
they simply couldn’t access some materials or the prices
were huge. You are well aware that speculation on the
international market was then a massive phenomenon,
but we managed, through our own mechanisms, to gain
access to decent-priced materials.

I think the pandemic was the ultimate test of our intervention
capacity, of our capacity to mobilize, coalesce and
coordinate other NGOs, so, when the crisis in Ukraine first
emerged, and then turned into the War in Ukraine, Fundatia
Comunitara was, somehow naturally, | believe, identified
as a direct and immediate collaborator and we embraced
again this role of an umbrella organization for the actions of
all the other NGOs in Bihor. There was a coalition of 42 (if I'm
not wrong) NGOs that coalesced in all of that.




Alta problema uriasq, solutii la fel de eficiente
Another huge problem, just as efficient solutions

Dupd pandemie, a urmat Razboiul
din Ucraina. Cum v-ati hotarat sa
dezvoltati dopomoha.ro? A fost o
decizie fireasca?

Bogdan Ivanel:

Da, a fost firesc, pentru ca venea la doar doi ani de cand
construisem toata infrastructura digitala de care statul
roman si societatea civila din Roménia avuseserd nevoie
in timpul pandemiei de Covid. Tn momentul in care a
inceput razboiul, intr-o joi, pe 24 februarie, a fost natural
pentru noi s& punem stop restului activitatii si s Tncepem
sa construim infrastructura de care avea nevoie Roméania
in momentul respectiv. Automat, pentru ca mai facusem
chestiunea asta o dat, toti ochii institutiilor publice si ai
altor ONG-uri s-au intors catre noi. Nu am mai fost, ca in
2020, doar noi care am spus ,suntem gata sa facem lucrul
asta, lasati-ne sa va ajutdm”’ Au venit si toti ceilalti catre noi.

Partea interesanta este ca pentru prima oara s-au intalnit
atunci si cele doua parti ale vietii mele, cea de cercetator
in zone de conflict, cu o experienta foarte mare pe Estul
Europei si pe fosta Uniune Sovietica, si problema cu care
se confrunta Roménia atunci si pe care Code for Romania
aincercat s-o rezolve.

Asa ca noi am reusit, in mai putin de 48 de ore, sa construim
canalul de comunicare prin care refugiatii ucraineni sa
gaseasca toate informatiile de care au nevoie. Mai mult,
pentru prima oara in istoria interventiilor umanitare, am
reusit sa convingem toate organizatiile-cheie s& foloseasca
0 singura voce, sa nu avem o platforma a Code for Romania,
o platforma a statului, o platforma a Natiunilor Unite si una
a Crucii Rosii, si am reusit sa-i aducem pe toti, toate aceste
sigle, intr-un singur loc. Si asta a ajutat foarte, foarte mulfi
oameni care n-au trebuit sa aleaga in ce ,logo” sa aiba mai
mare incredere, in cel al Natiunilor Unite, in cel al unui ONG
local sau n cel al guvernului tarii gazda.

Dupa ce am creat platforma de informare, am construit
tot restul infrastructurii de care refugiatii aveau nevoie:
platforma de acces la spatii de cazare, platforma folosita de
Departamentul pentru Situatii de Urgenta si de Natiunile
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The pandemic was followed by the
War in Ukraine. How did you come to
a decision to develop dopomoha.ro?
Was it a natural decision?

Yes, it was natural, because it came only two years
after we had built all the digital infrastructure that the
Romanian authorities and civil society in Romania
needed during the Covid pandemic. When the war
broke out, on a Thursday, February 24, it was natural for
us to put on hold any other activities and start building
the infrastructure that Romania needed at the time. By
default, since we had done that once before, all the
eyes in public institutions and other NGOs turned to
us. It was no longer like before, in 2020, when it was us
who offered, “we are ready to do this thing, please, let
us help you” All the others came to us.

Interestingly, it was the first time when the two sides
of my life met-- y life as a researcher in conflict areas,
with wide experience on Eastern Europe and the former
USSR, and the problem that Romania was faced with at
the time and which Code for Romania was trying to
solve.

In less than 48 hours, we managed to build the
communication channel through which all the Ukrainian
refugees could find all the information they needed.
Moreover, for the first time in the history of humanitarian
actions, we were able to convince all the key organizations
to speak with one voice, to avoid having a Code for
Romania platform, a governmental platform, a UN
platform and a Red Cross platform, and we managed to
bring everyone, all these logos to a single place. It helped
many, many people, who no longer had to choose the
logo they trusted more, the UN logo, the logo of a local
NGO, or that of the government of the host country.

Once we had created the information platform, we built
all the remaining infrastructure that the refugees needed:
the platform to access accommodation, the platform
used by the Department for Emergency Situations and

>/4




“ Pentru prima oara in istoria interventiilor

umanitare, am

reusit sa convingem

toate organizatiile-cheie sa foloseasca

0 singura voce.

For the first time in the history of
humanitarian actions, we were able to
convince all the key organizations to

speak with one voice.

Unite pentru managementul resurselor din teren, pana la
solutiile de acces la servicii de sanatate pentru bolnavii
cronic. Si ultima solutie lansata de noi pentru refugiatii
ucraineni, o solutie pentru cei care sufera de stres post
traumatic (https://dopomoha.ro/ro/ptsd-help), o solutie
construita impreuna cu expertii de la Veterans Affairs si de
la Universitatea Stanford, in ucraineana si in romana. Este
accesibila si celor din Romania care suferd de stres post
traumatic, astfel incat sa putem asigura un acces la servicii
psihologice pentru ucraineni. E important ca dopomoha.ro
nu reprezintd doar zona de informare, ci este si zona de
acces la toate aceste servicii oferite nu doar de stat, ci de
zeci de ONG-uri care folosesc aceste platforme.

Cum a reactionat Fundatia
Comunitard Timisoara in cazul crizei
refugiatilor din Ucraina?

Daniela Chesaru:

Nici n-am terminat bine programul ,Oxigen pentru
Timisoara’, ca deja am intrat intr-o noua criza, cea generata
de Razboiul din Ucraina. Eram pe punctul sa incheiem
programul ,,Oxigen’, prin faptul ca ne-am propus sa donam
concentratoarele catre centre sociale, ca deja se anunta
acest razboi. Primaria si diverse organizatii din Timisoara
au zis ca trebuie sa fim solidari cu Ucraina si mai ales cu
orasul Cernauti, care este un oras infratit cu Timisoara, i
asa am deschis al doilea fond de urgenta pentru criza din
Ucraina. L-am numit ,Timisoara pentru Ucraina”

Deja aveam experienta crizelor anterioare, aveam deja
echipa de IT de la Asociatia Banat IT, care a construit
repede o platforma. Scopul platformei era sa anunte
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by the United Nations for the management of the onsite
resources, up to the solutions to access healthcare services
for chronic patients. The latest solution we’ve launched for
the Ukrainian refugees is a solution for those who suffer
from post-traumatic stress disorder (https://dopomoha.
ro/ro/ptsd-help), a solution that we built together with the
experts from Veterans Affairs and Stanford University, both
in Ukrainian and Romanian languages. It is accessible also
to the people in Romania who suffer from PTSD, which is
the bridge to offering access to psychological services also
to the Ukrainians. It is worthwhile noting that dopomoha.ro
does not only comprise the information area, but also the
area of a variety of services which are not only offered by the
public sector, but by tens of NGOs who use these platforms.

How did Fundatia Comunitard
Timisoara react to the Ukrainian
refugee crisis?

No sooner had we ended the ,Oxigen pentru Timisoara”
program, then a new crisis started, the one generated by the
War in Ukraine. We were just about to conclude our “Oxigen
Program” by donating the concentrators to social centers,
when this war was already imminent. The town hall and
other organizations in Timisoara announced that we should
stand in solidarity with Ukraine and especially with the town
of Chernivtsi, a sister city of Timisoara, so, we opened the
second emergency fund for the crisis in Ukraine. We called
it “Timisoara pentru Ucraina’

We already had the experience of the previous crises and
could rely on the IT team of Asociatia Banat IT, which
quickly built a platform. The purpose of the platform was




de ce este nevoie pentru a sustine Ucraina, sa anunte
refugiatii care veneau in Timisoara despre ce optiuni au
si cum pot fi mai usor acomodati si sa informeze membrii
comunitatii despre ceea ce se intdmpla cu banii lor, dar
si cu programul in sine. Am facut un fel de coalitie din
mai multe ONG-uri.

Ni s-au alaturat si ONG-uri care Tn mod traditional
gestionau refugiati. Timisoara este un centru care primeste
refugiati din diverse zone cu probleme ale lumii, in special
din Orientul Mijlociu, si de data aceasta am adus alaturi de
noi si aceste ONG-uri care aveau experienta si expertiza in
gestionarea refugiatilor, stiau cum sa faca inregistrarea lor
si au venit cu idei despre cum putem sa-i finem aproape,
sa monitorizam, sa ajutam, sa stim cati oameni intra in oras
Si ce nevoi au.

Si a fost un apel foarte fain la solidaritate, pentru ca, pe
platforma ,Timisoara pentru Ucraina)} am anuntat ca
este nevoie de spatii de cazare. Oamenii din Timisoara
au oferit cazare refugiatilor din Ucraina si Directia de
Asistenta Sociala a zis: ,nu putem sa trimitem oamenii
fara sa verificam locuintele’; astfel incét s-a oferit sa faca
aceasta ancheta sociala acolo unde timisorenii isi ofereau
locuintele, pentru a se asigura ca sunt conditii bune de
locuit si ca& oamenii vor fi in siguranta. A fost un moment
in care ne-am dat seama c3, in situatii de criza, putem
dovedi ca suntem solidari si stim sa actionam, stim la cine
sa apelam, stim cine si cum poate sa ajute.
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to inform people about the things we needed to do in
order to support Ukraine, to inform the refugees coming to
Timisoara about their options and about the easiest way to
find accommodation, as well as to inform our community
members about things related to their money and to the
program as such. We created a sort of coalition, made up of
several NGOs.

We were also joined by NGOs that traditionally deal
with refugees. Timisoara is a center for the reception of
refugees from different parts of the world, mainly, the
Middle East, so, this time, we also cooperated with the
NGOs which had acquired the necessary experience and
expertise in refugee management. They knew how to
register them and came with ideas on how we could keep
refugees closer, monitor them, help them, keep track of
their numbers and needs.

It was an extraordinary call for solidarity, when we
announced on the platform, “Timisoara pentru Ucraina’
that the Ukrainians needed accommodation. The people
in Timisoara offered to house the Ukrainian refugees, but
then, the social welfare directorate stepped in and said,
“we cannot send people in, unless we check the place
first’; so they offered to inspect the houses made available
by the people in Timisoara, just to make sure that the living
conditions were good and that people would be safe. That's
when we realized that, faced with a crisis, we can prove our
solidarity, we know how to act, who to resort to, who can
contribute and in which way.
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Puteti sa-mi dati cateva detalii
despre implicarea Fundatiei Comu-
nitare Oradea in criza refugiatilor?

Catalin Popa:

Implicarea noastra a fost doar pe teritoriul Romaniei si la
nivelul judetului Bihor. Tn schimb, alte ONG-uri au mers
si au adus refugiati din zone de razboi. S-a colaborat
extraordinar de bine cu ISU la nivel national. Pentru mine,
cea mai impresionanta a fost evacuarea unui camin de
copii din Ucraina, din zona Bucha, un camin de orfani orbi.
Eincredibil. Doua autocare fuseserd mobilizate lamomentul
respectiv pentru aceasta actiune. De la autoritati vamale,
cu medierea ISU, la absolut tot ce inseamna hrana pe drum
si pana au ajuns la destinatie (destinatia finala a fost Italia
pentru ei, cu trecere prin Bihor, prin Oradea), lucrurile s-au
intdmplat snur. Si aici as remarca, din nou, cel putin pentru
Bihor, foarte buna implicare a cultelor religioase, pentru ca
si ele ni s-au alaturat in acest efort legat de Ucraina. Si a
existat o deschidere incredibila din partea tuturor.

ZI;@
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Could you tell me some details on the
involvement of Fundatia Comunitard
Oradea in the refugee crisis?

We were only involved with our national territory and Bihor
County. There were NGOs that went to conflict areas and
brought refugees, on the other hand. Our cooperation
with ISU at the national level was extraordinary.
What impressed me the most was the evacuation of a
residential children’s center in the area of Bucha, a center
for blind orphans. It was incredible. There were two coach
buses mobilized for this action. From customs authorities,
with the ISU mediation, to anything related to their food
to the destination (their final destination was ltaly, via
Oradea, during their transit through Bihor), everything
was seamless. | would like to emphasize again something
that is true at least for Bihor, namely, the contribution
of religious denominations’ institutions, because they
joined us, too, in this effort related to Ukraine. They were
incredibly open.
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Colaborarea cu autoritdtile, o parte din solutie
Collaboration with the authorities, part of the solution

Cum decurge colaborarea cu
autoritdtile?

Bogdan lvanel:

Ca sa fac un rezumat, autoritatile si-au deschis larg usile
pentru noi in momentele de criza, cand le-a fost si lor
frica pentru vietile lor. Pe timp de pace, lucrurile sunt mult
mai complicate. Trebuie sa batem de cele mai multe ori
de zeci de ori la usa. Nu sa se deschida, pentru ca acolo
nu avem o problemd, discutd cu noi, suntem respectati.
Dar avem si noi aceeasi frustrare pe care o are romanul
de rand c3, in ciuda promisiunilor, in ciuda celor spuse,
lucrurile nu se intdmpla. Si de ce nu se intdmpla: pentru c3,
precum infrastructura rutiera sau feroviarg, si infrastructura
digitald trebuie ganditad bine, trebuie facutd cu cap si
dureaza sa construiesti sanadtos. Si cei mai multi dintre
oamenii politici care ajung in pozitiile de putere, de decizie,
nu au timpul necesar s& implementeze aceste solutii.
lar cand afla ca va dura 12 luni, ca va dura 18 luni sa avem o
solutie functionala la o problema pe care Romania o are si
isi dau seama c& mandatul lor probabil e mai scurt de atét,
foarte putini dintre ei merg mai departe.

Asta cred ca este povestea relatiei noastre cu autoritatile,
intre care avem si exemple foarte bune. Avem o relatie
extraordinara cu Departamentul pentru Situatii de Urgenta,
pentru care am construit o intreaga infrastructura digitala,
care a devenit un model si la nivel global, si o infrastructura
pe care o ducem si catre departamentele de protectie civila
similare din alte parti ale lumii.

Daniela Chesaru:

Péana la momentul pandemiei, nu pot sa spun ca am avut
o relatie foarte apropiata cu autoritatile. Cred ca programul
+Oxigen pentru Timisoara” a fost o premiera si pentru
noi, dar si pentru autoritati. Inclusiv Organizatia Mondiala
a Sanatatii a venit sa afle despre programul ,Oxigen’
pentru ca li s-a parut o colaborare de buna practica intre
societatea civild, primarii, spitale, medici de familie. Cumva,
a activat actori importanti intr-o criza si voiau sa inteleaga
cum am reusit sa ne sincronizdm, s& ne armonizam intr-un
timp atét de scurt. Impreuna cu Primaria si cu specialistii
de la Directia de Asistenta Sociala, ne-am dat seama ca am
avut si noroc, dar stiam dinainte cum sa colaboram.
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How is your collaboration with the
authorities?

In a nutshell, the authorities kept their doors wide open to
us in times of crises, when they feared for their lives, too.
Things are much more complicated in times of peace. We
must most often knock on their doors dozens of times.
Not simply to open, because there is no problem in that
respect. They discuss with us; they keep us in high regard,
But we experience the same frustration that any Romanian
feels when, despite promises, they see no change. And
why is there no change? Because, similar to road or
railway infrastructure, digital infrastructure should be well
designed. It should be built in a smart way and building
something robust takes time. And then, most politicians
that come to power, to decision-making positions are
short of the necessary time to implement these solutions.
When they are told that it would take 12 months, 18 months
to have a functional solution to a problem that Romania
is faced with, they realize that their term in office is likely
shorter than that, and few of them take the next step.

That’s the story of our relationship with the authorities,
I think, but we also have very good examples. We have
an extraordinary relationship with the Department for
Emergency Situations, for which we built the overall
digital infrastructure, an infrastructure that became a
global model and which we replicate in similar civil
protection departments in other parts of the world.

Until the pandemic, | cannot say that we had a close
relationship with the authorities. I think that “Oxigen pentru
Timisoara” was a first, both for us and the authorities. Even
the World Health Organization came to learn more about
Oxigen Program, because our collaboration among civil
society, town halls, hospitals, general practitioners looked
like a good practice model to them. It somehow activated
important actors in a crisis and they wanted to understand how
we had managed to synchronize, harmonize in such a short
time. Together with the town hall and the experts in the social
welfare directorate, we realized that part of it was luck, but also
that we knew beforehand how we could collaborate.
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Ei stiau despre noi cum lucram si noi stiam ca in Directia
de Asistenta Sociala exista infrastructura, exista centre, ca
au numere de urgenta unde oamenii pot sa apeleze si, doar
pentru ca stiam unii de allii, a fost usor sa ne asezam la o
singura masa, sa povestim fiecare ce poate sa faca. Aveam
deja increderea asta ca o sa reusim, daca ne coreldm si
dacé nu ne suprapunem.

Catalin Popa:

in Bihor, lucrurile se intdAmpla mult mai bine decét in alte
locuri din tara. De cand existam ca Fundatie Comunitara,
am reusit sa ne facem intelesi in misiunea noastra, nu doar
de comunitate, dar si de autoritati. $i atunci a existat o
oarecare naturalete n aceasta colaborare si o foarte mare
deschidere.

Mai multe reticente au existat la nivelul altor ONG-uri, cérora
le-a fost teama ca propriile lor actiuni sa nu fie ,recuperate”
de Fundatia Comunitara si prezentate ca fiind ale Fundatiei
Comunitare (in pandemie si in timpul crizei refugiatilor
ucraineni, n..). Si atunci, am dat dovada de o foarte mare
deschidere. Cu ajutorul Fundatiei Comunitare Timisoara, de
aceasta data, am ,clonat” site-ul lor, ,Bihor pentru Ucraina”
(la Timisoara a fost ,Timisoara pentru Ucraina”), unde toata
lumea (atdt ONG-uri, cat si donatori) era vizibila. Fiecare cu
actiunile pe care le-a intreprins, dar toate sub aceasta cupola
comuna si raspunzand nevoilor specifice. Noi, spre exemplu,
Fundatia Comunitara Bihor, nu stim sa facem interventii la
nivelul terenului, pentru ca nu este scopul nostru. Scopul
nostru este, mai degraba, de a face fundraising. Astfel ca nu
stiam sa mergem cu pachete de hrana la persoanele care
erau izolate. Erau, in schimb, ONG-uri care stiau foarte bine
sa facd asta. Si atunci, in momentul in care a fost depasit
momentul fricii ,recuperarii” propriilor actiuni, colaborarea a
fost foarte deschisa si extrem de benefica.

lar pentru a reveni la intrebarea legatd de colaborarea cu
autoritatile, la nivel de Bihor as descrie-o ca fiind impecabila.

They knew how we worked and we knew that the social
welfare directorate had an infrastructure--they had centers,
emergency toll-free numbers that people could use to call-
-and, because we each knew about the activity of the other,
it was easy to sit down together and talk about how each party
could contribute. We were already confident that we would make
it, if we correlated our efforts and avoided overlapping.

In Bihor, things are going much better than in other places
in the country. Since we were established as Fundatia
Comunitara, we've managed to make our mission understood
not only by the community, but also by the authorities. That
is why it seemed somehow natural to collaborate and we
did it openly.

If there was any reticence, it was in the NGO sector.
Some NGOs feared their own actions would be
“hijacked” by Fundatia Comunitara and presented as
if they were implemented by Fundatia Comunitard
(editor’s note: during the pandemic and the refugee
crisis). Our solution was to be even more open. With
the help of Fundatia Comunitara Timisoara, we cloned
their website and created “Bihor pentru Ucraina” (it was
“Timisoara pentru Ucraina” in Timisoara), so everyone
(both NGOs and donors) was visible. Everyone had their
own actions, but actions were collectively circumscribed
to the same campaign, although they addressed specific
needs. Fundatia Comunitard Bihor is not into field
interventions, for instance, because field intervention is
outside the scope of our activity. Our activity is rather
fundraising. We knew nothing about delivering food to
isolated people. Other NGOs were very good at that.
Once this "hijacking” fear was overcome, collaboration
was very open and extremely beneficial.

To come back to your question about collaboration with the
authorities, | would describe it as impeccable in Bihor.

“ Cind a fost depasit momentul fricii «recuperarii»
propriilor actiuni, colaborarea a fost foarte deschisa

si extrem de benefica.

When the «hijacking» fear was overcome, collabora-

tion was very open and extremely beneficial.
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Dar noi, ceilalti? Noi ce putem face si cum

ne putem motiva?

What about us, the remaining others?
What is there in our hands to do and what

can motivate us?

inincheiere, ce le-ati spune
celorlalti, cum i-ati motiva pentru a
nu mai astepta schimbarea produsa
de altii si pentru a trece la actiune, la
fapte, pentru a genera schimbdrile
pe care si le doresc? Pentru ca stim
cd foarte multi oameni asteaptda

ca lucrurile sa se intample pur si
simplu.

Bogdan Ivanel:

Eu cred cd Roménia nu are o problema de energie.
Romania are o problema de canale de implicare. Eu m-am
intors in Romania si sunt in continuare in Romania pentru
ca in celelalte sase tari in care am locuit, si in restul lumii
pe care am vazut-o, n-am observat nicaieri o dorinta atat
de mare si o incdpatanare atat de mare a unei parti din
populatie pentru a crea o schimbare, acum, aici, in timpul
vietii lor. Cred ca energia e puternica in continuare, nu este

'/ |

To conclude, what would you tell
others? How would you motivate
them to stop expecting change to
come from somewhere else and get
down to work, be the agents of the
changes they wish? We are all aware
that many people expect things to
simply change.

| believe that Romania doesn’t have an energy problem.
Romania has a problem with the engagement channels.
| came back to Romania and | am still here, because,
nowhere in the other six countries I lived, or in other parts
of the world that | visited, have | seen such a wish and
such stubborn insistence in a large part of the population
to make change happen, now, here, during this time of
their lives. | believe this energy is still strong; it has not

Cred ca Romania nu are o problema de

energie. Romania are o problema de

canale de implicare.

| believe that Romania doesn’t have an
energy problem. Romania has a problem
with the engagement channels.
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mai mica decétinainte, desi au fost foarte multe dezamagiri
in ultimii ani. Cred ca ce lipseste este o diversitate mai mare
de canale prin care oamenii se pot implica. Noi, la Code for
Romania, am creat un canal. Este, de exemplu, unul dintre
putinele canale de implicare pentru diaspora. Aproape un
sfert din comunitatea noastra este format din roméni din
strainatate care scriu linii de cod pentru Romania din Oslo,
din Amsterdam sau din San Francisco. Ne lipsesc alte
canale de implicare pentru diaspora, ne lipsesc alte canale
de implicare pentru diferite specialitati, diferite talente de
care avem nevoie in societatea noastra. Uite, o coalizare a
profesiei juridice in jurul unor activitati pro bono pentru cei
mai vulnerabili dintre noi.

Asa ca as incheia spunénd ca problema nu e neaparat una
de implicare a cetatenilor, ci avem in continuare o nevoie
majora de leadership, de oameni care creeaza structuri de
la zero, de oameni care creeaza organizatii creative si care
folosesc metode noi de schimbare sociala. Si avem nevoie
de organizatii precum RAF, mult mai multi finantatori
strategici precum RAF si de mult mai multi oameni care
sunt gata sa doneze pentru aceste initiative curajoase, ca
ele sa creascd, la un moment dat, la fel de mari precum
Code for Romania.
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diminished, despite the repeated disappointment of the
past few years. What's missing is a wider diversity of
engagement channels. We created one such channel
in Code for Romania. It is one of the few engagement
channels for the diaspora, for instance. Almost a quarter of
our community is made up of Romanians who live abroad,
who write code lines for Romania from Oslo, Amsterdam
or San Francisco. We don’t have other engagement
channels for the diaspora. There is no channel for other
specialties, different other kinds of talent that we need
in our society, such as, a coalition of the legal profession
around pro bono activities for those of us who are the
most vulnerable, to give you an example.

| would conclude by saying that the problem does not
necessarily lie in citizen engagement, but in the fact that
there is still a major gap in leadership. We still need so
many people who can build a structure where there is none,
people who set up creative organizations and spur new
social change methods. We also need organizations such
as RAF, more strategic financiers like RAF and more people
who are willing to donate for these courageous initiatives, so
that they can grow, when the time is right, as big as Code
for Romania.




Daniela Chesaru:

Mi-am dat seama ca daca un om este motivat, fie ca il
ingrijoreaza ceva, fie ca isi doreste ceva anume din micro-
comunitatea in care traieste, trebuie sa se intrebe, in primul
rand, ,cum pot eu sa fac schimbarea asta si cine ma poate
ajuta’ Si sa inceapa cercetarea. Sa aiba curaj sa faca doi-
trei pasi, s puna doua-trei intrebari. Sigur isi va gasi aliafi
si asta ii si recomand. Sa faca un pas si sa dea un telefon.
De cele mai multe ori, rezolvarea este chiar in mainile
noastre si nu suntem singuri. Oamenii vor sa ajute, numai
ca trebuie sa le creezi tu cadrul si sa fii clar atunci cand ceri
ajutorul. Si sa te duci acolo unde chiar te pot ajuta. Spre
exemplu, sa nu ceri la Patrimoniu sa se rezolve probleme
sociale. Trebuie sa te documentezi inainte.

I've realized that when someone is motivated, either out of
concern or the wish to see something specific going on in
their micro-community, they must, first of all, ask themselves
“how can | change that and who can help me?’ And then
start searching. Have the courage and take a couple of steps,
ask a couple of questions. There will be allies somewhere
and that's my advice. Take a step and make a phone call.
The solution is most often in our own two hands and we're
not alone. People are willing to help, but you need to create
a framework and clearly state the reasons why you need
their help. Go to the people who can really give you a hand.
There is no point in going to the heritage department when
what you want to solve is social issues. You must do your
homework before.

“ De cele mai multe ori, rezolvarea este chiar
in mainile noastre si nu suntem singuri.

The solution is most often in our own two
hands and we’re not alone

Catalin Popa:

Suntem, cred, in continuare tributarii unei conceptii usor
comuniste, in care statul trebuie sa aiba grija de noi. Ne
e foarte greu, ca societate, sd facem acest pas catre
asumarea propriului destin, asumarea responsabilitatilor.
Si pe urma, de la cele proprii la cele comunitare, nationale,
ca tot vin alegerile. Si speranta noastra este mereu in
altii, altcineva trebuie s& ne salveze. Pana cénd nu vom
intelege ca noi suntem primii actori care isi usureaza viata,
care isi fac viata mai frumoasa, nu cred ca lucrurile se vor
schimba. lar aceasta implicare vine de la actiuni simple si
cu un raspuns imediat. De la, spre exemplu, a tunde iarba
in fata scarii de bloc si de la a aduna niste hartii pe strada
aruncate de un nesimtit si a-i atrage atentia ca asa ceva nu
se face, la a cobori din masina la semafor pentru a-i spune
conducatorului auto din fata noastra, atunci cand arunca
un chistoc, ca orasul nu este o scrumiera. Sunt niste actiuni
simple pe care le putem face si cred ca de aici va veni
schimbarea, daca reusim sa intelegem acest lucru.
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We are still attached to a slightly communist notion, |
believe, according to which the state should look after us.
As a society, we find it very hard to take the step towards
taking our destiny and our responsibilities in our own
hands, both at personal and community levels, since we
have elections coming soon. We always place our hopes
in the others, someone else should save us. | don't think
things will change, before we understand that we are the
first to make our lives easier and more beautiful. That kind
of engagement is rooted in simple actions which require an
immediate response. Simple things like cutting the grass in
front of our apartment building, for instance, or picking up
the trash that a jerk dropped in the street and telling him
that is not acceptable or getting out of the car when the
traffic lights is red and tell the driver in front of us, when he
throws a cigarette butt out the window, that the city is not an
ashtray. There are simple things we can do and, | think, they
will cause change, if we do understand that.
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lar o alta chestiune esentiald, pe care trebuie s-o intelegem
noi, ONG-urile, si pe care trebuie s-o inteleaga si autoritatile
atunci cand au asteptéari de la ONG-uri, este ca noi putem
interveni si putem schimba niste chestiuni care tin mai
degraba de estetica, de o schimbare la fatd, nu de lucruri
profunde. Nu poti astepta de la un ONG sa construiasca
un spital, sa introduca apa si canalizari in nu stiu ce sate.
Rolul nostru ar trebui sa fie altul. Cand se intdmpla astfel de
actiuni, inseamna c3 statul respectiv e un stat esuat. Rolul
nostru este acolo unde schimbarile pot fi facute si unde fin
mai degraba de maniere, nu de profunzime.

>’

And then, there is another crucial aspect that we, the NGOs,
should understand and so should the authorities, whenever
they set their level of expectations in connection to NGOs,
namely, that we are able to intervene and change things in
a way that looks more like esthetic interventions, a change
on the surface, no deeper than the skin. One cannot expect
an NGO to build a hospital, bring running water and sewage
to a remote village. We should play a different role. When
it happens otherwise, that state is a failed state. Our role is
there where change is rather related to the manner in which
things are done, not to their deep-seated nature.

Articol aparut in Dilema, parte din campania ,Collective
Action - Learning from 15 Years of RAF Programs”

Article published in Dilema, as part of the “Collective Action
- Learning from 15 Years of RAF Programs” Campaign.

R

,Rolul nostru
este acolo unde
schimbarile pot
fi facute si unde
tin mai degraba
de maniere, nu
de profunzime.’

,our role Is there
where change

IS rather related
fo the manner In
which things are
done, not to their
deep-seated
nature.”




Parteneri RAF /| RAF Partners

2009 - 2024

Academia de Studii Economice Bucuresti
Asociatia Alternative Sociale

Asociatia Apulum Forum

Asociatia Calemis

Asoiatia Centrul de Resurse in Comunicare
Asociatia Centrul Roman pentru Politici Europene
Asociatia Code for Romania

Asociatia de Ecoturism din Roméania
Asociatia de Turism Retezat

Asociatia Diaspora Locala

Asociatia E-Civis

Asociatia Eematico

Asociatia eLiberare

Asociatia Expert Forum

Asociatia FilmEvent

Asociatia Funky Citizens

Asociatia Human Made Art

Asociatia InfinitEDU

Asociatia Ivan Patzaichin - Mila 23
Asociatia Learn, Build and Share

Asociatia Make Better

Asociatia Media DoR

Asociatia Monumentum

Asociatia Natie prin Educatie

Asociatia OneKind (former Envision)
Asociatia pentru Educatie Antreprenoriald
Asociatia pentru Practica Transformarii Asociatia
pentru Relatii Comunitare

Asociatia Roména de Dezbateri, Oratorie si
Retorica

Asociatia Roméana de Literatie

Asociatia ROPOT

Asociatia Synerb Venture Catalyzer
Asociatia Teach for Romania

Asociatia Tech Lounge

Asociatia TechSoup Romania

Asociatia The Teacher Lab

Asociatia Tinutul Zimbrului

Babson College

BCR Social Finance

British Council

Centrul de Evaluare si Analize Educationale
Centrul Educatia 2000+

Centrul pentru Democratie si Bund Guvernare
Centrul pentru Educatie Economica si Dezvoltare
din Roménia

Centrul pentru Jurnalism Independent

Centrul pentru Studiul Democratiei

Centrul Roman pentru Inovatie in Dezvoltarea
Locala

Comisia Fulbright Romano - Americana Council
on International Educational Exchange Federatia
Fundatiile Comunitare din Romania Fundatia
Ashoka

Fundatia Centrul de Mediere si Securitate
Comunitara

Fundatia Centrul de Resurse pentru Participare
Publica

Fundatia Civitas pentru Societatea Civild Fundatia
Civitas pentru Societatea Civila Cluj Fundatia
CODECS pentru Leaderhip

Fundatia Comunitara Alba

Fundatia Comunitara Bacau

Fundatia Comunitara Banatul Montan Fundatia
Comunitara Brasov

Fundatia Comunitara Bucuresti

Fundatia Comunitard Buzau

Fundatia Comunitara Cluj

Fundatia Comunitarad Covasna

Fundatia Comunitara Dambovita

Fundatia Comunitara din Odorheiu Secuiesc
Fundatia Comunitara Galati

Fundatia Comunitara lasi

Fundatia Comunitara Mures
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Fundatia Comunitard Oradea

Fundatia Comunitara Prahova

Fundatia Comunitara Sibiu

Fundatia Comunitard Timisoara

Fundatia Comunitara Tara Fagarasului Fundatia
Comunitara Vélcea

Fundatia Filocalia

Fundatia Friends for Friends

Fundatia Motivation Romania

Fundatia NESsT Romania

Fundatia Noi Orizonturi

Fundatia Open Fields

Fundatia PACT

Fundatia pentru Dezvoltarea Societatii Civile
Fundatia pentru Parteneriat

Fundatia Progress

Fundatia Romanian Angel Appeal

German Marshall Fund

Harvard University

Institutul Intercultural Timisoara

Junior Achievement Roménia

Larta Institute

L'Association Le Cercle de Donateurs Bruxelles
Local Hub

One World Romania

ROSENC - Clusterul de Energii Sustenabile

din Romania

Food Hubs

Helyénvalé Helyit! Odorheiu Secuiesc
Nod Verde Cluj-Napoca
Nord Natural Vatra Dornei

Roade si Merinde lasi

Societatea Academica din Romania

Societatea de Stiinte Matematice din Roméania
Social Finance Association

Societatea Roméana de Fizica

Transylvania Institute of Technology Universitatea
+Al 1. Cuza” din lasi Universitatea ,Babes-Bolyai”
Cluj-Napoca Universitatea de Medicina si
Farmacie ,Carol Davila" Bucuresti
Universitatea de Stiinte Agricole si Medicina
Veterinara Cluj-Napoca

Universitatea de Stiintele Vietii ,Regele Mihai I"
Timisoara

Universitatea de Vest din Timisoara
Universitatea din Bucuresti

Universitatea din Craiova

Universitatea ,Dunarea de Jos"” din Galati
Universitatea ,Gheorghe Asachi” din lasi
Universitatea ,Lucian Blaga” din Sibiu
Universitatea ,Ovidius” din Constanta
Universitatea Politehnica din Bucuresti
Universitatea Politehnica din Timisoara
Universitatea ,Stefan cel Mare” Suceava
Universitatea Tehnica din Cluj-Napoca
Universitatea Transilvania Brasov

University of Georgia

World Vision Romania

Parteneri RAF /| RAF Partners

2009 - 2024

Ecodestinatii / Ecodestinations

Baile Tusnad si imprejurimile
Colinele Translivaniei

Delta Dunarii

Eco Maramures

Padurea Craiului

Tara Dornelor

Tara Hategului-Retezat

Tinutul Zimbrului

—
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RAF BOARD OF TRUSTEES

Paige Alexander

Dinu Bumbacea

Gary Hattem

James J. Jackson

Joyce Kline

Magda Manea

Cristian Nacu

Kristina Perkin Davison
Andreea Rosca

Walter Viers

Bogdan Vernescu - Chair of the Board
Krystyna Wolniakowski

Christopher Worman

FORMER TRUSTEES

Thomas Adams (2009)

Harry G. Barnes (2009-2010)
William Beekman (2009-2017)
Anne Busquet (2009-2017)
Michael Chu (2009-2010)
Mike Geiger (2010-2020)
Phillip Henderson (2009-2021)
Adrian lonescu (2015-2024)
Mills T. Kelly (2011-2020)

John Klipper (2008-2013)
Horia Manda (2009-2013)
Mircea Miclea (2010-2016)
Alfred Moses (2010-2014)
Carmen Retegan (2013-2022)
Michael Rubinger (2017-2018)
Ida F. S. Schmertz (2009-2017)
lonut Simion (2013-2022)
Hildy Simmons (2014-2022)
Theodor Stolojan (2009-2014)
Florin Talpes (2010-2013)
Mihai Tudor (2012-2021)
Richard N. Viets (2009-2010)

274

e

STAFF

Paul-Andre Baran
Consultant, Technology and
Innovation Programs

Raluca Baran-Candrea
Consultant, Communications

Diana Berceanu
Director, Civil Society and Philanthropy

Oana Boingeanu
Senior Program Officer, Rural Economy

Dan Cazacu
Logistics Coordinator

Suzana Dobre
Vice-President, Strategy and Programs

Bogdan Giurginca
Chief Financial Officer

Emily Grand

US Administrator and Assistant Corporate

Secretary

Art Hickok

US Administrator and Corporate Secretary

Nicoleta Manescu
Program Officer, Education

Oleg Moraru
Director, Rural Economy and PRIs

Cristina Nitu
Program Assistant

Adiana Popescu
Director, Education

Ruxandra Sasu
Senior Program Officer, Civil Society
and Philanthropy

Olga Serghei
Accountant

Roxana Vitan
President
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Raport financiar si granturi
Financial Report and Grants

Romanian-American Foundation este auditata de
KPMG Audit SRL. Pentru raportul de audit, care
include notele, accesati

Romanian-American Foundation is audited by KPMG
Audit SRL. For the full audit report, including notes,

please visit

Pentru a vizualiza granturile acordate, scanati

To consult our grants database, please scan
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