Romanian-American Foundation
The Romanian-American Foundation (“RAF”) mission is to be an effective leadership organization that strengthens and promotes conditions for a sustainable market economy and a democratic society that provide access to opportunities for all segments of the population in Romania. 

CONCEPT PAPER 
I) Organization
	Name of the applicant organization
(Romanian and English if applicable)
	

	Contact details (address, phone/fax, e-mail, website)
	

	Legal status and year of registration
	

	Annual budget for the last 3 years (current year and the previous 2 years in $)
	

	Mission and main areas of activity
	

	Human resources (no, full time, part time positions, volunteers)
	

	Relevant experience (main areas of expertise)
	

	Person responsible for the organization (name, mobile phone number)
	

	Name of the partners (if any)
	



II) Program proposed
	Program title

	

	Indicate the RAF strategic priority your proposal is falling under 
	|_|   Moving toward a vibrant rural economy
|_|    Boosting economic growth opportunities through technological innovation
|_|   Fostering civic engagement

	Total budget/project ($)
	

	Amount requested from RAF ($)
	

	Other sources of funding for the project (specify if you receive funds from other donors or you have submitted an application to other donors for this project)
	

	Duration/period of implementation
(no of months/period)
	

	Program coordinator (name, mobile phone number)
	



1. Context/problem(s) addressed by the project
Write a short description of the current context in the field addressed by the program and the main problems to which the program proposes solutions.
 
2. Outcomes
Formulate the expected outcomes of the program and how they contribute to RAF mission.

3. Target groups and beneficiaries
Target groups-mention the organizations, groups or individuals that will be involved in solving/influencing the identified problem(s); include their number and main characteristics; Beneficiaries – indicate the organizations, groups or individuals that will benefit directly and indirectly of the program results; include their number and characteristics.

4. Activities and outputs
List the outputs expected to be delivered by the end of the program. Which “products” of the undertaken activities are expected? The outputs should be measurable and concrete and should contribute to the outcomes. List in a logical sequence the concrete actions necessary to produce each output.  
In order to ensure appropriate linkages between the outcome, outputs and activities, it is recommended that they are presented in the following way:

Outcome no 1:
	Output 1.1 
		Activity 1.1.1
		Activity 1.1.2
	Output  1.2
		Activity 1.2.1
		Activity 1.2.2
            Outcome no 2
	Output  2.1 
		Activity 2.1.1
		Activity 2.1.2

5. Long-term Change (how do you expect to influence the identified problem(s) and what positive change(s) do you expect beyond the end of the program?)
III) 
Privacy Notice

1. [bookmark: _Hlk55560042]Controllers: Having regard to the provisions of Regulation (UE) 2016/679 of the European Parliament and of the Council of 27 April 2016 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data and repealing Directive 95/46/EC, we, Romanian-American Foundation, a corporation organized under the laws of the State of Delaware, United States of America and Fundația Româno-Americană, with headquarters in Bucharest, 6 Gina Patrichi Street, District 1, Romania  (hereafter referred to as ,,we”, ,,us”  and/or the ,,Foundation”), in our capacity as joint-data controller, hereby inform you on how, when and why we process your personal data, the conditions in which we can disclose your personal data to others and how we keep it safe.

1. We are processing your personal data for specific purposes.
Given your capacity as a legal representative, proxy or contact person, we process your personal data for the following purposes:
1. performance of the contract concluded with the entity you represent/act for;
1. compliance with the rules, legal regulations, codes of conduct or guides that apply to us, or to enforce the law and cooperate with the competent authorities, including but not limited to tax and judicial authorities.
We process your personal data for the performance of the contract (including the pre-contractual interactions) concluded with the entity that you represent/act for and for compliance with our legal undertakings as a contracting party.
1. In addition, we may process your personal data in light of our specific legitimate interests such as (for example): preventing, detecting and investigating crime, including fraud and money-laundering or terrorist financing, and analyzing and managing commercial risks; OR in connection with any claims, actions or proceedings (including but not limited to drafting and reviewing documents, transaction documentation, obtaining legal advice, and facilitating dispute resolution), and/or protecting and enforcing our contractual and legal rights and obligations; OR managing and preparing reports for internal purposes, requesting feedback and taking part in surveys, conducting research and/or analysis for statistical, or other purposes for us to design our products, understand customer behavior, preferences and market trends, and to review, develop and improve our activity.
Whenever we rely on this legal basis to process personal data, we evaluate our interests to ensure that they do not prevail over your rights. In addition, you have the right to object to this processing. For more information, see the "Your Rights" section. 

1. We disclose your personal data to third parties.
In order to facilitate our activities for the purposes of processing detailed above, we communicate this data to third parties, including our affiliates and partners, such as:
· counterparties and their respective banks in relation to any fund transfers; 
· third party service providers who provide operational services, such as courier services, telecommunications, information technology, payment, processing, training, storage, archiving, customer support investigation services;
· professional advisers such as auditors and lawyers;
· relevant government regulators, statutory boards or authorities and/or law enforcement agencies, to comply with any directions, laws, rules, guidelines, regulations or schemes issued or administered by any of them.
Your personal data is transferred outside the European Economic Area, in the United States of America. These transfers take place in compliance with the legal provisions and applying appropriate protection measures. 

1. Your Rights: We guarantee observance of your rights in what concerns your personal data.
Unless subject to an exemption provided by law, you have the following rights with respect to your personal data:
· right to access - you may ask us confirmation as to whether or not personal data concerning you is being processed, and, where that is the case, access to the personal data and information on the processing;
· right to rectification - you may demand without undue delay the rectification of inaccurate data or the correction of incomplete data;
· right to erasure/right to be forgotten - you may ask the erasure of personal data concerning you whenever the personal data is no longer necessary in relation to the purposes for which they were collected or processed and there is no other legal ground for the processing, the personal data has been unlawfully processed or the personal data have to be erased for compliance with a legal obligation; we will analyze the request in accordance with the reasons justifying the request and return to the legal deadline with details of its implementation. As a general approach, on the expiry date of data retention periods as identified above, your data will be either deleted or anonymized. You may ask us to delete the personal data we hold about you
· right to restriction of processing where (i) you challenge the accuracy of the personal data; (ii) the processing is unlawful and you oppose the erasure of the personal data while you request the restriction of their use instead; (iii) the Foundation no longer needs the personal data for its purposes of the processing, but you require the data for the establishment, exercise or defense of legal claims; (d) you have objected to the processing pending the verification whether our legitimate grounds  override your rights;
· right to object – you have the right to object, on grounds relating to your particular situation, at any time to processing of personal data is based on legitimate interest – point B letter c) above; we shall no longer process your personal data unless the Foundation demonstrates compelling legitimate grounds for the processing which override the interests, rights and freedoms of the data subject or for the establishment, exercise or defense of legal claims.
· right to data portability - the right to receive the personal data concerning you, which you have provided to the Foundation for the purposes indicated herein, in a structured, commonly used and machine-readable format and have the right to transmit those data to another controller;
· right to lodge a complaint with the supervisory authority;
right not to be subject to a decision based solely on automated processing, including profiling, which produces legal effects concerning you or similarly significantly affects you, unless is necessary for performance of the agreement or is authorised by law. We do not use automated means in order to process your personal data.



1. We keep the personal data for a limited period.
Your data shall be kept for the period of time necessary for complying with specific legal obligations applicable to our domain of activity or according to applicable statute of limitations (7 years following the termination of the contract) or for the time provided by archive law provisions (for example, for records and other financial and accounting documents).

1. We have implemented appropriate technical measures to ensure the security of personal data.
We will do everything that is necessary to protect your personal data or control by establishing reasonable security measures to prevent unauthorized access, collection, use, disclosure, copying, alteration or disposal, as well as other similar risks.

1. Controller Contact details
If you have any questions about the way we process your personal data or you may exercise your rights by submitting a written request by post to our address: Fundația Româno-Americană,  6 Gina Patrichi Street, District 1, Romania or by email to data.protection@rafonline.org 

1. Supervisory authority: also, if your request has not been resolved or you are still dissatisfied, you may complain before the National supervisory authority for Personal data processing (http://www.dataprotection.ro/)

 I Confirm that I have read and understood this information on the protection of personal data. 

Name and surname:
Signature: 
Date:

This document must be a short document including the information requested above (no more than 6 pages including the Privacy Notice). Please note that the approval of the concept paper does not mean automatic funding of the program. 
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