


. ETTER FROM THE ROMANIAN-AMERICAN FOUNDATION

We are looking forward to the coming future.
There is much work to do to help build
Romania’s social and economic systems. RAF
must be a thoughtful investor in this process,
both in the short run and over the long haul.
As leaders of RAF during this period of its
growth and maturation, further deepening its
reputation
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.NTREPRENEURSHIP

Entrepreneurship is essential for development, since it is about pioneering, breaking new ground,
and bringing original ideas to life in a complex and ever-changing marketplace. It brings about
passion, recognition of new talent and follows vision, allowing new ideas to become innovations,

and innovations to become long-term economic growth.
RAF works closely with partner organizations to support and promote social and

community-based enterprises, assists NGOs in becoming sustainable and encourages
entrepreneurial initiatives among NGOs as an alternative to traditional philanthropic funding.

ENTREPRENEURSHIP PROGRAMS

Rural Entrepreneurship Programs
CEED, PACT, FDSC, CIVITAS, CMSC, CRPE | $ 519,418/ 3 years

Green Entrepreneurship Program
REPF and CEED | $ 539411/ 3 years

Social Enterprises Program

Building entrepreneurial
capacity for individuals and
organizations is the basis of the
entrepreneurship and community
development programs. An
entrepreneurial mind-set, skills
and practices are essential for
changes to happen and to be

RAF believes that social venture start-ups
{cooperatives, community-based social
enterprises) can become engines for local
economic development, benefit the
community and groups they support, as
well as provide new ways to bolster NGO
sustainability and enable them to continue
their social investment work. RAF trusts that
income generating activities add
socio-economic value to the local heritage
and can be a viable tool for the long run.

Fostering an entrepreneurial environment is
part of a long term vision for entrepreneurial
development. Each program is built collaboratively
and fosters a gradual transformation of the local
mindset. What results are communities of
like-minded change-makers who are equipped
with new knowledge and effective practices.
Supported models like green and rural enterprises



and development.

« 7 Green Enterprises developed
+ +250 seasonal and permanent jobs created

Social Enterprises Program

““We try to create the best opportunities for entrepreneurial initiatives to grow roots, to help people acknowledge
their potential and put together their resources for their future. It is quite a challenge but we are proud to be in this

endeavor with our great partners.”’
ROMEO VASILACHE, PROGRAM DIRECTOR, ENTREPRENEURSHIP

institutions are joining sessions for presentation and advice to farmers.

The second program component aims to stimulate rural producers'associations, by piloting an
intervention model with an integrative approach, including community facilitation, building
local capacity and knowledge, enhancing access to capital.

Preliminary results provided a basis for policy consultative discussions, and recommendations
were included in the initial documentation in preparation of Romania’s 2014-2020 National Plan
for Rural Development.

Our partners in this endeavor have extensive grassroots experience, excellent track records in
rural economic development and community facilitation, sound research and rural policy
analysis skills and experience in working with local and central administrations.

RESULTS
In 2012 RAF created partnerships with five of the most successful micro lenders and, together
with CEED, identified economically active rural communities open to change and organized
the first training sessions. PACT, CIVITAS, FDSC and CMSC identified six rural communities that
entered the association/cooperative formation process, which led to six business plans
proposals. Based on this grass roots experience and research, two policy reports were written
by CRPE and debated upon, providing stakeholders with relevant documentation.












-OMMUNITY DEVELOPMENT

The Community Foundations movement and the Easy Giving donation platform are programs
implemented in partnership with Asociatia pentru Relatii Comunitare (ARC) and are highly effective
ways of encouraging and supporting philanthropic behavior on the part of the general public.
Community foundations represent a solid backbone for local philanthropy. www.donatiero is a
simple, user-friendly, transparent tool for donating to a local NGO. A new strategic partnership with
ARC and community foundations gives that endeavor a boost by making this promise: donate and
your donation will double!

Easy Giving Program (www.donatie.ro powered by RAF)
Asociatia pentru Relatii Comunitare in partnership with major banks and the mobile phone
companies | $198,700/ 2 years

+$550,000

- OFFERED BY COMMUNITY FOUNDATIONS

AS DIRECT SUPPORT TO COMMUNITIES
{(IN GRANTS, SCHOLARSHIPS,
AND COMMUNITY RENOVATION PROJECTS)

Community foundations are locally driven
and resourced grant-making organizations,
working to develop their geographic
communities. They galvanize community
spirit, leadership and develop philanthropy,
offering support on a wide range of issues
such as education, environment, culture,
youth, health, etc.

RAISED THROUGH
COMMUNITY FOUNDATIONS INITIATIVES

+30,000

INDIVIDUAL DONOCRS

+$600,000

RAISED IN 8 MONTHS FROM

+300,000

PEOPLE ON WWW.DONATIE.RO

The Easy Giving Program, developed and
operated by ARCin partnership with six
major banks and three mobile phone
companies is a platform that allows
Romanian NGOs to become sustainable by
raising funds from a large number of
individuals using recurring monthly
donations (direct debit) and SMS
donations.



““At RAF, we are very passionate about ARTIE; it has become a symbol for innovation in itself. We want researchers
to find the process for becoming fellows to be very smooth, inclusive and attractive. Because ARTIE is about smart
people innovating smart objects in a highly interconnected world, our community of RAF Fellows will have many

knowledge and experience sharing events.”




As a “give back to Romania’, RAF invited the students to volunteer. They can choose from a diverse
range of programs: “Science Squad’- focused on mathematics and science, “Green and Social” -
supporting social or community enterprises, or “Think Tanker”— analyzing various philanthropic models
of intervention. The "free lancers” can get involved with various organizations active in one of the RAF
areas of intervention. Most of the students responded enthusiastically and participated in these
programs, which fostered a hopeful, enduring connection between them and Romania while they are
abroad. This is significant in an era when Romania is losing many of its best and brightest to

oppo
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To the Board of Trustees of the

Romantan-American Foundation

Mew York, MY

INDEPENDENT AUDITORS" REPORT
We have audited the stalements of the Romanian-

consolidated siatements of activities, and cash flows for the years then anded, and the related
notes io the consclidated linancial staterments.

Management's Responsibility for the Consolidated Financial Statements:

Management is responsible for the preparation and fair presantation of these consclidalad
financial statemants in accordance with accounting principles genarally accepted in the United
Swtes of America; this inchwdes the design, implementation, and maintenance of internal
control redevant to the preparation and kir presentation of consclidated financial statements
that are free from materal misstatemant, whisther dua o fraud or armor,

Auditors” Responsibility

Our responsibility is 1o express an opinion on these consolidated financial statemants based on
dur dudits. We conducted our audits in accordance with auditing standards generally acoepled
in the United Stales of America. Those slandards requine that we plan and parionm the Sudst 1o
oblain réasonable assurance aboul whether the consolidated financial statements are free from
reaterial misstatemant.

An audit involves parforming procedures to obtain audit evidentce about the amounts and
disclosures in the consclidated financial staternents. The procedures selected depand on the
auditors judgment, including the assessment of the risks of material misstalemant of the

and the reasonablenass of significant acccunting estimates made by managoment, as wel as
evaluating the overall presentation of the consolidaled tinancial staterments.

We balieve that the audit evidence wo have obtained i sulficient and appropeiate 1o provide a
basis for our audil apinion.
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Deloitte

Cipinion

In our opinion, the consolidated financial statements referred 1o abdwe present faity, in al
material respects, the financial position of the Foundation as of December 31, 2012 and 2011,
and the results of its operations and its cash flows for the years then ended in accordance with
accounting principles ganerally accepted in the United States of America.

Doty Aude SAC

Duwlcitte Audit SRL
Bucharest,
April 8, 2003



Year ended
December 31, 2011

Unrestricted

$
568,003

51,960,362

1,414,337

1,701,656

822,447

50,453,157

(1,408,615)
50,297,303

203,082
(3,918,783)

(4,143)

52,154,813

46,577,459

2,303,100

48,880,559




50,115,593

750,000
(47,774,473)
(49,158)
(172,425)

(47,246,056)

2,869,537
















Accumulated

Unrealized

Cost Fair Value Gains (Losses)

$22,485,658 $23,304,094 5818436

13,855,367 13,891,008 35,641

6,349,449 6,247,520 (101,929)
$42,690,474 $43,442,622
Cost Fair Value
$24,185,315 $20,952,918
19,172,142 18,671,687
3,870,097 3,684,166
$47,227,554 $43,308,771




Significant Other

Observable

Investments as of Inputs
December 31,2012 (Level 2) Total
Mutual Funds — Equity S - $23,304,094
Mutual Funds — Fixed Income - 13,891,008
Mutual Funds — Other 6,247,520 - 6,247,520
$43,442,622 $0 $43,442,622
% total 100% 0% 100%

Significant Other

Observable

Investments as of Inputs
December 31,2011 (Level 2) Total
Mutual Funds — Equity S - $20,952,918
Mutual Funds — Fixed Income - 18,671,687
Mutual Funds — Other 3,684,166 - 3,684,166
$43,308,771 $0 $43,308,771
% total 100% 0% 100%



7. PROPERTY, NET (continued)

As of December 31, 2011

Land

Office building and improvements
Automobiles, furniture and equipment
Software

Total

Net Book

As of December 31, 2012 Value

$

Land 537,273

Office building and improvements 3,070,167
Automobiles, furniture and equipment 159,573

Software

Total



PROGRAM ASSISTANT (UNTIL OCTCBER 2012)

Romeo Vasilache
PROGRAM DIRECTOR, ENTREPRENEURSHIP AND PRI

Roxana Vitan
EXECUTIVE DIRECTOR



OUR PARTNERS




